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Dear Mr. Afzal,

First of all, I would like to thank you for giving my partners and I the occasion to present our Business plan and for giving us your valuable time. We are a cohesive group of 6 people having each different skills and experiences, and we have been working for months on the business plan to introduce our start-up “Breaktime”. For the project to be reachable, our organisation requires support from investors to provide funds.
We are convinced that we are well prepared to be successful in this sector, as we promote our strategy actively and directly to the target market's customers. In addition, our company will not only serve an excellent coffee, but also other hot drinks and individual cakes to attract a wider clientele, plus the location is easily accessible, and the local population is appropriate for a coffee shop.
Attached is the copy of our business plan. It outlines how our organisation is going to work with you to align with our programs to make them economically and financially sustainable using relevant and innovative technologies.
We hope that we will have your support as investors in this venture. We are glad to meet you for further discussion in accordance to your convenience.

Looking forward to hearing from you.

[image: ]Sincerely.

The Breaktime Team
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Executive Summary

[bookmark: _Hlk67932531]Presentation business and Team
Breaktime will be a small coffee shop business register as a Private limited company, which will be located in the centre of London. The company is owned by 6 partners who are all experienced and specialised in their respective field (marketing, finance, operation, managing, etc…). They all have invested an equal part of 15% in the capital of the business. 
In addition to the roles hold by the owners inside the enterprise (CEO and Directors of every fields represented in the company), the team will count 4 passionate full-time employees composed of 2 welcoming barista and a professional pastry chef and his assistant.
The Breaktime company will offer to the customers high quality hot drinks such as coffee, tea or hot chocolate as well as various home-made pastries such as cupcakes, cookies, croissant, muffins and donuts. 

Opportunity
Problem
People living around the University of London do not only need coffee, tea, or pastries but also a comfortable place to enjoy these products as well as a fast service for workers and student who often only have a few minutes before going to work or to study.
Solution
[bookmark: _Hlk68017404]Breaktime is resolute to become an essential halt for local people and coffee addicts, a place to relax and where enthusiasm, speed and quality work together, also offering a takeaway option for professionals and students.
Market
Breaktime coffee shop will focus its marketing activities on reaching people working in offices located close to the coffee, the surrounding University and college students and all other local individual. Our market research shows that approximately 66% of people in the UK spend more than 4 hours on social media, which will be a great opportunity for Breaktime to promote its products and reach a wide audience.
Competition
Breaktime’s direct competitors will be other coffee shops located around the University of London. These include the well know Starbucks and Costa as well as bakeries or pastries and all other Food service companies that also sell coffee or pastries.
Our competitive advantage
Breaktime will offer high quality home-made products with a large range of choice for everyone’s preferences and affordable prices. Customers will be served by a very professional and experienced team who will deliver their passion and enthusiasm in a very welcoming atmosphere. The coffee shop will deliver a fast service, offering a takeaway option for people in the hurry and it is close to the University which will allow the students to come in even during short breaks.
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Expectations
Forecast
We expect growth, as illustrated in the finance part, from our sales forecasts. We plan to keep our gross profit margin at 60%, in line with industry standards, and our operating expenses reasonable, as well as to generate decent profits over the second and third years.

Financial Highlights
Considering our market size and defined market area, our sales expectations for the first year will amount to 580,000£. We expect a growing rate of 21% per year over the first three years.

Financing Needed
We are looking for an operating line of 140,000£ to fund our first years’ growth.
The owners will invest 90,000 £ each to meet working capital requirements and will borrow from a bank 30,000 £ to support start-up expenses and asset requirements, as well as loss-making expenses for the first few months.
The total start-up costs of 27 000 £ include:
· Legal fees to obtain permits and licenses.
· Marketing promotion budget for the Breaktime’s grand opening of.
· Insurances (General Liability Insurance Policy, Business Property Insurance Policy, workers compensation policy and Coffee Equipment Coverage).
· Rent of the local.
· Premise’s remodelling.
· Other start-up expenses.
The required start-up assets of 143,000 £ include:
· Cash in the bank which includes employees and owner’s salaries for the first four months and cash reserves.
· Start-up inventory.
· Equipment.
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[bookmark: _Toc70537289]I. Owners’ skills and experiences
Perrine Vincent: She has acquired many skills throughout her career working in various places and in different positions such as coach, manager or secretary. In addition, she has been graduated from a prestigious catering school and has a degree in management. She has strong numerical and management skills and seeks to accomplish her tasks in the best possible way. Her creativity, efficiency and determination do not make her afraid of competition.

Monther Al Jaradat: The experience that he has or that he has learned from the work that he did before is that he is a hard worker person, with excellent listening and communication skills. He has the ability, to use his own initiative and he is good at working in a team. He is also a hardworking person with good experience in using multiple programs and effective saving time. In addition, he can use more than one application and is good with dealing with the team and working under pressure.

Md Sajjadur Rahman: He has good customer service skills and the ability to work independently as well as with a team in a fast-paced environment. He has solid understanding of the how to handle product, diligence, communication, leadership skills and ability to work under pressure. He has over 10 years’ experience in this industry throughout the many places and several positions (barista and manager), moreover he has attained level 2 food and hygiene certificate and first aid at work certificate.

Mehrnoosh Nazarinia: she has worked with many working groups for ten years in the field of journalism, TV news narration, dubbing and news writing.  She was in a restaurant and ten people were working with her as employees and she had a good teamwork experience in her own restaurant with her employees. She also took filming and directing courses to strengthen herself in the field of art.  Over the past year, she has been able to gain more skills for the workplace by studying at St. David's University.

Atanaska Deleva: She has graduated IT and programming collage in 2015 and many experiences throughout her working carrier such as: Strong professional and interpersonal skills with the ability to interact with co-workers and users in a respectful and professional manner. She has gained working knowledge of PC hardware troubleshooting and basic knowledge of workstation software and Windows XP Professional. Demonstrates strong computer skills including a good working knowledge of MS Office Suite (Outlook, Word, Excel, PowerPoint). Good time management skills with ability to prioritise effectively and work to deadlines. Knowledgeable of networking fundamentals. Being good with difficult callers and good customer care skills. Strong demonstrated knowledge of and experience with Windows desktop Operating Systems and Mac OSX.5

[bookmark: _Hlk67936892][bookmark: _Toc70537290]II. Business Description 
[bookmark: _Toc70537291]The Business
[bookmark: _Hlk67768411]The Breaktime will be a coffee shop located in the centre of London, close to the University of London, the largest UK university which enrol around 161.270 full time students, as one of the company’s objective will be based on attracting students and their relative. This small business will be registered as a Private limited company and will be employing a team of 3 to 4 passionate professionals directly working in the shop which will include enthusiast and welcoming baristas and an experienced and motivated pastry chef.
The floor plan will include a seating area with 15 tables, a kitchen, a coffee bar, a storage area, 2 bathrooms (one lady and one man) and a terrace which will count around 10 extras tables. Moreover, the shop will have big windows to let the natural sunlight come into the store and provide a positive vibe to the customers.
The café will serve simple hot drinks such as coffee, tea, hot chocolate and hight quality home-made pastries like cupcakes, muffins, donuts, cookies and croissants in aim to attract a larger range of client who could enjoy our products and services. All pastries will be made daily in our shop by a professional and passionate pastry chef and his assistant. The café will be open for business from Monday to Saturday, 7:00 am until 7:00 pm and will offer a takeaway option to customers.
Breaktime is determined to become an essential halt for locals and coffee addicts, a place to relax where enthusiasm, speed, cleanliness and quality will be the main characteristics of the company.

[bookmark: _Toc70537292]The Objectives
[bookmark: _Hlk68626021]Short Term Objectives: 
- Attract and retain coffee lovers, teenagers and families.

Medium Term Objectives:
- Develop and create an application allowing customers to order online.
- Use the quality of our service and advertising to soon become well-known throughout London. 

[bookmark: _Hlk67588964]Long Term Objectives: 
- Build a strong reputation and expand the business to other locations (starting with European countries).
6
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[bookmark: _Hlk67935919][bookmark: _Toc70537293]III. Business Structure 
[image: ]

Chief Executive Officer (CEO): The CEO is responsible for the global success of a business. She leads the progress and execution of long-term strategies to maintain the company’s financial success and has the ultimate authority to make final decisions.

[bookmark: _Hlk67936679]IT Director: An IT director is responsible for supervising the technical infrastructure within the company, determining business needs of IT systems, managing the design and performance of IT infrastructure, and eliminating security risks.

Human Resources (HR) Director: He manages all Human Resources activities within a business. This include ensuring that all the strategies, policies and procedures of the company are applied correctly and effectively. The HR Director is responsible for the recruitment and selection process of employees as well as a part of their training. He sets and leads the objectives that will create an employee-oriented, high-performance culture that promotes individual responsibility, quality and productivity.

Financial Director: The Financial Director has complete control and responsibility for all financial aspects of the company. She must analyse and manage all the incomes and expenses of the business and establish a financial strategy for its long-term profitable growth.
7
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Marketing Director: The Marketing director is responsible for the company’s marketing and communications strategies, which have for objective to attract new customers, as well as overall branding and image. This include creating marketing campaigns and new products. He is in charge of identifying the needs and desires of potential customers and promoting the company’s products or services.

Operations Director: The operations director manages all operational aspects of company’s strategy. This includes the responsibility for the creation and quality of the products sold by the company, and the selection of suppliers who provide the most cost effective and top-quality materials. 

[bookmark: _Hlk70185045]General Manager:  A general manager supervises the hiring, training and coaching of employees, helping them to develop and be productive, while ensuring that the company's profits are growing. The General Manager is the centre of the company as he/she collaborates with the managers, the CEO and the personnel that he/she supervises. He/she is also responsible for effective planning, coordination, staffing, organising and decision making within the local business.

Barista: Baristas are responsible for preparing quality beverages, running the cash register, cleaning and stocking the store and ensuring good relations with customers as they are the ones who effectively contribute to the smooth running of the business. They are the first contact that customers have with the company, so they are, and they build the image of the coffee shop. Their mission is to do their best to achieve the set objectives within the given time frame.

Pastry chef and assistant: They are in charge of preparing a variety of high-quality desserts in a healthy and safe kitchen area. The chef is also responsible for the entire kitchen staff and functionality, for monitoring stocks of baking ingredients and make appropriate orders within budget, creating new desserts to add or to renew the menu, and guide and motivate pastry assistant to work more efficiently.
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[bookmark: _Toc69834564][bookmark: _Toc70537294]IV. Product and services
What is product and services?
First what is product and services? A product is a tangible item that is put on the market for acquisition, attention, or consumption, while a service is an intangible item, which arises from the output of one or more individuals. Although it seems like the main distinction between the two concepts is founded on their tangibility, that is not always the case. In most cases services are intangible, but products are not always tangible.


[bookmark: _Toc70537295]V. Market analysis and needs
What is market analysis and needs? 
A market analysis is a thorough assessment of a market within a specific industry. Through this analysis, I will study market dynamics such as size, value, lead segments, buying patterns, competition, and other important factors. 
The products and services section of our business plan identifies the problem and need in our marker, and what we offer to meet that need.
Here are things to include while writing this section of our plan: product and service contents: the problem and solution, the problem our customers are solving. How are these problems solved today, and how can we do it better/cheaper/comfortable/more?
Why is there a need for a café like ours? And describe the solution we provide in detail for the products (or services) offered. What are the benefits of our coffee shape? And how do we solve the problem that our customers suffer from? And what distinguishes our solution from others?
Some of the ways that our café needs more than any other coffee shop to excel and also in customer service.





9
Monther Al Jaradat (2009450)

How improving customer service in the coffee shop?
· Customer service requires more than bare minimum. Gone are the days when customer service used to be only about answering questions and forwarding complaints to other departments. Now, customer service is a whole business sector on its own. It does not suffice on being reactionary to what the customer has to say or do. But it takes special care to ensure that customer do not really have any need to feel conflated or frustrated about anything in the first place. As a café owner or manager this alludes towards the need to implement a proactive attitude amongst our employees instead of tending to issue only when they arise, ensure that our staff is able to perceive potential problems beforehand.

· Encourage active communication. Customer service is not just about replying to clients’ questions and handing out free vouchers. It is about forming a connection with the customers to ensure a positive and long-lasting business relationship. At the same time, it also pertains to doing the same for the people working for our business establishment.

· Be open to feedback. A big aspect of customer service is to actually stop and listen to what our customers have to tell us. It does not always have to be a complaint for us to seriously heed to it. Most of the time, it is what our customers are telling us in subtle feedback that needs to be paid attention to at all costs.

Breaktime’s Benefits.
· Location of the café, where our café is located is the first thing that decides what kind of customer base, we will attract it determines how easy or difficult it is going to be to new customer and what kind of menu will work for them.

· The café exterior, the exterior of our café translates the theme and feel of our space in front of our potential customers once they see them, it creates the first impression in their minds, and if that impression in their minds, and if that first impression is captivating enough, they should definitely consider visiting.

· The lighting setup, what makes a good café interior design? Yes, the lighting setup especially, when the concerned coffee shop interior design is a coffee shop or restaurant design, plays a crucial role in creating the right kind of atmosphere for our customers.

10
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Ways to differentiate our coffee shop from the competition.
· Know our brand to create a competitive advantage, what is a brand? A brand is not just for the adults on main street, it is who we are, it is the colours it uses, the type of font, and the images that represent we best.

· Get to know our customers better, creating our target audience requires knowing what our customers do most often. If our coffee shop a quiet place for tree owners to work, and if so, what will benefit them? Free WI-FI is essential because it indicates that we are not mindful of people getting in working, and of course, staying for a while.

· Making the most of our outdoor space for our coffee shop, if we have an outdoor space, we make it attractive. If the weather is warm and the sun is shining, café customers will love the place and we will create an outdoor seating atmosphere for them. 

This was the way we differ from any other coffee shop in our products and services because there are many methods that we use to produce and decorate the cake, even its price can differ from any other café or restaurant and the method of solving the customer perfectly and in a consecutive manner so that there is no doubt about the service from the customer who works in the coffee shop.
We love them. Or we like to hate them, or we can not live without them. They are our coffee shop customers. Every morning, a special team of caffeine-seeking personalities joins our business, with blurry and bright eyes to get their first (or fifth) hit of caffeine.
After a while, we start noticing patterns. Like someone asking questions about a new cold drink is always standing in front of our merchandise shelf. Or the woman who always dials while using her call phone starts shrinking if it takes more than two minutes to make her coffee.
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 Who are the most common customer and personalities that will be in the café?
· The avid reader, Avid readers are always looking to find a little nook where they can settle in and get lost in the pages of a good book. They are adventurous customers who love snakes and trying all sorts of coffee to find what they like.

· The tea lover, calling all tea lovers. Cafes are not just for coffee drinkers. Tea is an enormous global phenomenon. In fact, it is reported that 2.16 billion cups of tea are consumed daily around the world. And that is a lot of tea and a lot of potential business in our café.

· The chit-chatter, community centre by day, café at night. Sometimes people use a local café as a common place to sit and chat, and it can be our café, meaning they meet and discuss for hours. And there is more.
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[bookmark: _Toc70537296]VI. Breaktime’s Menu.
A coffee shop differs from a coffee shop in that a variety of food items are usually served in a coffee shop, while a coffee shop usually only has a small selection of sweets and pastries.
Creating a café menu can be difficult from scratch, so it is a good idea to keep some of the criteria listed in most coffee shops. The menu items are a grate starting point and we use them in our coffee shop with the price compared to the rest of the cafes, cheaper and better quality to bring the customer to us.

Coffee.
· Latte 2.50
· Espresso 1.70
· Double espresso 2.00
· Cappuccino 2.50
· Americano 1.70
· Mocha 2.50

Other hot drinks.
· Hot chocolate 2.50
· Milkshake 1.70
· Tea (green, jasmine, English breakfast, peppermint) 1.50

Cake.
· Cupcake 2.00
· Donut 2.00
· Croissant 2.00
· Muffin 2.00
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[bookmark: _Toc70537297]VII. Marketing plan contents
The marketing department in a business plan is very intense as it analyses the industry, market and competition for our business, this information is then used to define a marketing strategy for our café.

[bookmark: _Toc70537298]Market size analysis
	· $4.0bn
	· Cafes & Coffee Shops in the UK Market Size in 2021

	· -39.4%
	· Cafes & Coffee Shops in the UK Market Size Growth in 2021

	· -7.7%
	· Cafes & Coffee Shops in the UK Annualized Market Size Growth 2016–2021



[bookmark: _Toc70537299]Market analysis
· Defining our market and our market segment is important. Our market is the coffee-drinking audience, but when we narrow it down to the market segment that we are most likely to sell, what market share can we get? And what is the growth of this market as well as other trends and forecasts? Market share is the percentage of a market accounted for by a specific entity. Marketers need to be able to translate and incorporate sales targets into market share because this will demonstrate whether forecasts are to be attained by growing with the market or by capturing share from competitors. Market trend is the upward or downward movement of a market over a period of time. It is difficult to estimate the size of market if one start with something completely new. In this case, we will have to derive this case, we will have to derive the numbers from the of leads or customer segments.


[bookmark: _Toc70537300]Competitor’s analysis
Our top competitors includer Starbucks, Dunkin ‘donuts, McDonald’s, Whitbread, costa coffee and subway. Because our company operates as a specialty coffee.

14
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Competitor 1: Starbucks.
	Strengths
Strong brand image
Strong financial performance
Quality, Taste and Standardization

	Weakness
High prices
Imitability of products 
Generalized standards for most products

	Opportunity
Expansion in developing markets
Introducing new products
Strengthen Online Channels

	Threats
Competition with low-cost coffee sellers
Independent coffeehouse movements
Philadelphia arrests 




Competitor 2: Costa coffee.
	Strengths
High level of international presence
Reputation for high quality coffee
Wider product range compared to its main competitor Starbucks

	Weakness
Inefficient marketing strategy
      More expensive compared to Starbucks.
      Costa competitive advantage hard to sustain (can be imitated by new competitors)

	Opportunity
Pursuing more aggressive international market expansion strategy
Formation of strategic alliances with other business in catering industry
Development of new healthier caffeine products

	Threats
Disruptions in supply chain
Increasing indirect competition
Coffee being perceived as unhealthy beverage.
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[bookmark: _Toc70537301]VIII. Breaktime SWOT Analysis

	Strengths
The location where the café is located.
The service is available in it from the rest of the other cafes.
Appearance, design and reasonable price for customers.

	Weakness
High operating costs.
In the event that a coffee shop dose not open early for a small number of customers in the morning or is not left open during the late evening hours it could be affected because it is a new business.

	Opportunity
It is a new job there will be workers to work on
We can achieve the largest number of customers in the café site in order to invest and win the customer.

	Threats
Lies in competing stores.
Employees leave work.
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[bookmark: _Toc70537302]IX. Marketing and sales plans
How do we or will we promote our business?
	1.Websits (for e commerce only), Nowadays, ecommerce jobs are becoming a sine qua non for those who choose to make their hospitality business able to withstand strong online competition. With the increasing popularity of ordering food online among customer all over the word, coffee shop owners are trying to not only make their products visible on the web but also integrate multiple e-commerce options and features. Thus, creating our coffee shop e-commerce platform will help our customers find us, learn about our coffee shop and buy from our list.

	2.Social media, Social media is an essential part of our business marketing strategy. Social platforms help us connect with our customers, increase awareness of our brand, and drive leads and sales. 52 percent of social media marketers believe that social media positively affects the company’s revenues and sales, meaning that we will have a face in which everyone knows that we exist.

	3.Public relations, increases the credibility of our public brand, to bridge the trust gap between the company and clients or potential clients, our company can hire someone in PR. The expert works to increase our credibility in our field and increase their public reputation.
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[bookmark: _Toc70537303]X. Operations
[bookmark: _Toc69834565][bookmark: _Toc70537304]Producing Coffee
The manager of Breaktime will have the responsibility to manage inventory and he will receive additional support from the owners. He will keep track of inventory and place an order for raw materials by evaluating the current inventory. Both the production and the distribution will be done in the shop. The baristas will pour coffee seeds and milk in the espresso and latte machines for making the drinks. We will also have machines for making shakes. The employees working in the front part will serve the coffee to the customers. For a new business, I think it will be the most suitable method of producing and distributing coffee.  
[bookmark: _Toc69834566][bookmark: _Toc70537305]Buying Raw Materials
A supplier can either be an individual or a company that sells or provides services or products to another organisation. A supplier's role in an organisation is to provide high-quality goods from a producer at a reasonable rate to a retailer (Möller and Törrönen, 2019). In today’s competitive and dynamic business environment, businesses must work very closely with the suppliers from procurement of raw materials to assisting with ramping up production to seeking better alternatives to get the most out of their goods, as the market becomes saturated. It is important for a new company like Breaktime to have reliable suppliers. Since Breaktime is a business start-up and a new business, it cannot afford to bring in new a supplier every time something goes wrong. As a result, it is critical to select the right suppliers and maintain close, constructive, and strong relationships with them to have their support every time. 
The primary suppliers of Breaktime are:
Supplier/Relationship 1
	Organisation: 
Murphy's Coffee Wholesalers
	Relationship Status: We have negotiated a deal with them after meeting with the managers of Murphy’s Coffee Wholesalers the relationship will start soon after we sign the contract.  

	Service Provided: They will supply us premium gourmet coffee and espresso beans and they will also provide rapid supply. We will use their beans to make coffee and sell to the customers. 
	Key terms of relationship: Our quality control team will first inspect the beans upon arrival and if they think that the beans are of optimal quality, the beans will be accepted. Otherwise, the beans will be rejected and Murphy’s Coffee Wholesalers will provide us with a replacement for the beans with payment. The contract that we are about to sign will be for 2 years and they cannot raise their prices for 2 years at least.  


[bookmark: _Hlk69260643]18
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Supplier/Relationship 2
	Organisation: Ballard Chalmers Ltd
	Relationship Status: The deal is still pending as we are yet to get settled on a price suitable for both parties. We will have a meet with the partners managing the business and try to finalise the deal. 

	Service Provided: They will provide us with all kinds of IT related support. They will provide us with customised software for our POS, help up to build our website, gather customer data and analyse them for us. 
	Key terms of relationship: They will create custom software for us and will provide the software to use only and cannot sell it to any other businesses. They will provide training to our staffs on how to use the software properly, how to update the websites regularly and they will be paid annually for the services provided to us.  



Supplier/Relationship 3
	Organisation: Caffee Society
	Relationship Status: We have finalised the deal with them and they will be our logistical partner.  

	Service Provided: They will provide us with coffee cups, lids, straws, stirrers, napkins, tissues, papers bags and trays etc. 
	Key terms of relationship: They will be paid at the end of each month and on the other hand they have to provide the items we need at the same rate for 6 months and cannot change the prices. We can be flexible with payment however we cannot stretch that and delay payment for more than 2 months otherwise they can take legal actions against us. 


[bookmark: _Toc69834567]
[bookmark: _Toc70537306]Control of quality
The quality of the seeds, milk, sugar and other materials will be controlled by the owners of Breaktime. The owners will inspect the quality of the raw materials before stocking them as inventory. They will taste the first batch of coffee to make sure that the customers are receiving the best quality coffee. Total Quality Management practices will be implied in the entire shop to ensure that the entire operation is running smoothly, and the customers are getting up to the mark services.  19
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[bookmark: _Toc69834568][bookmark: _Toc70537307]XI. Other operational considerations
[bookmark: _Toc69834569]Employees 
Employees are the most crucial aspect of any business in the world (Drucker, 2017). Breaktime coffee shop will be employing a few people to help us with our business. As a new business, it will not be possible for Breaktime to hire a lot of people but only the people who are crucial to operate a coffee shop. The employees will be hired on both full-time and part-time basis. It will help Breaktime to have an adequate number of employees while keeping the costs to a minimum level. 
At industry-standard salaries, three full-time baristas, as well as two to four part-time baristas, will be employed by Breaktime and they will be prepared and trained at a barista training academy in the local area. The owners are familiar with the three full-time baristas who are going to be hired. Part-time workers will be recruited with the help of recruiting agencies. Other than the baristas, four more people will be employed to serve the customers, accomplish the daily tasks of the business, restock the machines, do the inventory and make sure that the operations are running smoothly. The manager of a shop is a very important position (Netemeyer, Maxham and Lichtenstein, 2020). We will also hire a person as the manager of the shop. The Shop Manager will be in charge of managing the day-to-day activities of a shop, ensuring that everything operates efficiently and effectively. His responsibilities include inspiring employees to work hard, formulating business strategies, producing advertising materials, as well as training new employees. He will supervise the employees and monitor their performance and provide support to the employees who are failing to perform to their full potential. All daily tasks, such as taking orders, preparing coffee and tea, cleaning tables, restocking, maintaining washroom facilities and washing dishes will be shared by the owners and workers. A profit-sharing scheme will be implemented to improve employee satisfaction and to make them loyal to the business. Besides this, the owners will take the opinions of the employees before making major decisions to make them feel like they are a valuable part of the business.  
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[bookmark: _Toc69834570][bookmark: _Toc70537308]XII. Place of Operation 
The size, location and ambience are very important for a coffee shop. Breaktime will be operating from a shop situated in London. The size of our shop will be 1000 square feet and we will be able to accommodate between 30-40 people at the same time. Our coffee will be made here for consumption and will be sold to the customers from here. Many people start their days at coffee shops, and they have their morning coffee or even breakfast at the coffee shop (Dubljević, 2013). Our shop will be well decorated with eye soothing colours, props and decorations. The shop will have big windows to let the natural sunlight come into the store and it provides a positive vibe to the customers. There will be tables, chairs and sofas for the people who would like to sit here and enjoy their drink. 
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[bookmark: _Toc69834571][bookmark: _Toc70537309]XIII. Laws and Regulations 
There are certain laws and regulations which every business has to follow and there are certain laws which are specific to certain types of businesses only (Beatty, Samuelson and Abril, 2021). As a coffee shop, Breaktime will be operating in the food and beverage industry and will have to maintain all the health and hygiene standards in the coffee and other items offered to the customers. At first, we will have to get Breaktime registered with the authority to get our permit to do business in the UK. There are other laws and regulations which we need to follow while running the shop and these are,  

[bookmark: _Toc69834572]Health and Safety at Work Act (1974)
It addresses the majority of the health and safety legislation and is focused on safety standards which keeps the owners and managers who hire the employees accountable for ensuring the employees' safety. The employer's duties include ensuring and preserving safe working conditions, as well as providing appropriate health and safety training and instruction. The individual who hires the staff is also responsible for the work appliances and ensuring their safety when in operation (Baron and Baron, 2013). Enough protective equipment will be given to the employees of Breaktime, as well as a secure working environment and safe access as well as egress. The products should be treated, shipped, used, and processed in a secure and labelled manner.

[bookmark: _Toc69834573]Equal Pay Act (1970)
According to this law, everyone in the same hierarchy must receive equal pay and wages including holiday bonuses, sickness allowances and child benefits etc. (Steele, 2020). Breaktime will not discriminate between employees regarding age, race or gender and pay everyone an equal number of wages. 

[bookmark: _Toc69834574]Sex Discrimination Act (1995/97)
This law makes both men and women equal in the workplace. According to this law, women must have the same rights as men do. Breaktime will provide equal rights to women and gender biases is out of the questions. If any manager is accused of being biased, the claim will be investigated, and necessary actions will be taken if found guilty. Sajjadur Rahman (2011252)

[bookmark: _Toc69834575]
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European working time directive (2003)
The companies cannot force the employees to work more than 48 hours every week if they do not want to and they must have at least 4 weeks of paid vacations. We will try to always abide by this law and provide employees with a healthy environment. 

[bookmark: _Toc69834576]Hygiene and Health 
The Food Standards Agency is the government-appointed authority in charge of all food safety standards throughout the United Kingdom. Its detailed “Safer Food for Better Business” publication provides information about how to meet the standards in all main areas of serving food, such as preparing, chilling, and cleaning (Seaman and Eves, 2016). Our coffee shop, Breaktime will have to comply with the rules and regulations made by the FSA in order to retain our licence to do business in the UK. Breaktime will have to be registered as a food business with the regional environmental health department. They will inspect the premises of the shop and provide us with all the necessary licences and permits to run our business in the UK. 
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[bookmark: _Toc69834577][bookmark: _Toc70537310]XIV. Insurance 
Insurance is an arrangement, governed by a policy, under which a company or individual seeks financial protection or compensation from an insurance providing company in an event of a loss (Fecher et al., 2013). The insurer company shares the liabilities of its customers in order to make premiums more manageable for the insured. Insurance policies vary from business to business and from industry to industry and there are some specialised insurance policies for every kind of business. As a new business, Breaktime is yet to have insurance policies in place, however, the owners are willing to take a few policies which are the standards of the industry. Insurance policies will be helpful to keep the business safe from uncertain situations. These policies will help to protect against the risk or possibility of financial losses. 


[bookmark: _Toc69834578][bookmark: _Hlk70529458]General Liability Insurance Policy
A general liability insurance policy is a must-have insurance policy for any organisation, particularly one that deals with customers on a regular basis, such as a coffee shop. Essentially, general liability insurance covers the business in the event that the owners, the baristas, the coffee, or any other goods cause damage to others (Harrington, 2014). The owners of Breaktime will consult with the agents of insurance providers to know more about this policy and opt for the policy as getting comprehensive liability insurance for the shop will be well worth the money. This will help to fight lawsuits and pay the compensations to the people in certain situations when they are harmed by the employees of Breaktime.


[bookmark: _Toc69834579][bookmark: _Hlk70529556]Business Property Insurance Policy 
It is important to safeguard the physical properties of a business. There are many instances where the business owners’ property has been stolen or damaged and they were compensated well enough as their insurance policy covered it. The owners will have a formal meeting with an agent of an insurance company to discuss the specifics. The primary plan includes safeguarding properties in the exterior and also in the interior including railings, signs, umbrellas, patios, decks, lighting, and so on.       
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[bookmark: _Toc69834580]Workers Compensation Policy 
Workers Compensation Policy is required for the employees working in the cafe. When an employee is involved in an accident while working in the cafe, workers compensation may pay for their medical treatment (Gruber and Krueger, 2018). Workers' compensation policy can also compensate for missed wages if they have been injured at work and therefore unable to work.


[bookmark: _Toc69834581]Coffee Equipment Coverage 
The equipment to make coffee and tea are not cheap and thus it is crucial to have the equipment insured. While setting new coffee shops, people often make the mistake of thinking that the equipment is new and will most likely not break down. However, the employees can accidentally damage the equipment. These incidents are rather common in coffee shops and this is why the owners of Breaktime will keep the equipment of the shop under insurance coverage. 
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[bookmark: _Toc70537311]XV. Target market and Promotion
Target Market:
Based on age, Break Time Coffee Shop targeted those people who are between 15 to 70 years old. On the basis of income, Break Time Coffee Shop targeted those people who have monthly income between £15000 and £80000 per month (Smith, 2016). On the basis of social class, middle and upper middle-class people have been targeted by Break Time Coffee Shop for its business. Break Time Coffee Shop targeted students who have part time income and professionals. 
	

Promotion:
More than 66% people of United Kingdom spends 4hours on social media which is a great opportunity for Break Time Coffee Shop to promote its products through social media and reach to large size of audiences (Belch and Belch, 2015). As people of United Kingdom wants to follow their icon or celebrity, Break Time Coffee Shop will use both celebrity endorsements and influencer marketing for promoting its products and grab the large customer base of the market. Break Time Coffee shop will use flyers, leaflet, and billboard to promote its products. In festival, Break Time Coffee Shop will give discount to customers. 
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[bookmark: _Toc70537312]XVI. Digital Ordering 
[bookmark: _Toc70380341]Mobile Order & Pay
· Breaktime will have effortless digital ordering experience- Customers will be able to more easily to explore the full range of options available via an intuitive touch-screen app, but also, they do not have to feel the pressure of a queue behind them or busy floor staff hurrying them to make a decision.

· Breaktime will have bespoke digital menu that elevates our brand the digital menu must be simple to navigate and help customers easily explore all of our range of what we have to offer.

· We will boost our ATV by up to 40% of the often unexpected consequence of digital ordering is that customers actually order more. When using mobile Order & Pay or Click & Collect customers spend up to 40% more than when they order via a till or POS.


[bookmark: _Toc70380342]Click & Collect.
· Customers order ahead for fast, contactless collection -contactless order fulfilment can make the process safer, faster and overall, more enjoyable for the customer.
Digital contactless ordering allows for an immediate reduction in the volume of work and the risk of making mistakes. For example, digital food ordering reduces the risk of errors that may arise when rekeying orders from one system into another.

· With Click & Collect management of Breaktime could easily spot which menu items were doing well and which were due for a refresh and which items was bought more frequent. We will be able to identify our busy periods which informed our labour forecasting. We even tracked kitchen prep times to ensure that order fulfilment was up to scratch therefore we can Manage the full-order life cycle and ensures customers receive their food faster without other issues and not keeping our hungry customers waiting.

· Breaktime will collect more data and boost ATV- Operating an effective business is all about knowing and meeting the needs of our customers, but in the fast-paced marketplace of today, this can be hard to keep up with. A digital ordering system which does not give you easy and holistic visibility of our data is a serious missed opportunity.
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[bookmark: _Toc70380343]Digital Loyalty
One of the biggest benefits of a digital loyalty program is that they open up the lines of communication between a business and their customers.
· We at Breaktime would like to develop by going beyond stamp cards with a loyalty scheme that is flexible, dynamic and custom to the brand.

· Use gamification to encourage goodwill and build positive customer relationships. 

· Increase customer retention and frequency of visits.


[bookmark: _Toc70380344]Self-Service Kiosks
· A safe, convenient solution for digital self-service.
· It will Improve our Customer Experience.
· It will Speed Up Processes.
· It will Cut POS queues and increase peak throughput.
· We can showcase our menu with a bespoke order interface.
· Breaktime’s kiosks will be integrated with payment devices such as Ingenico, Verifone and Worldpay to ensure quick and smooth payments.


[bookmark: _Toc70380345]Delivery
· Breaktime will integrate seamlessly with well-known delivery company’s such us Deliveroo, Uber Eats and Just Eat and making sure that customers get their order quick, smooth and fresh as if they were in the shop. 

· The customer will be able to track their delivery using our Breaktime app.
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[bookmark: _Toc70537313]XVII. Organisation

[image: ]

Breaktime will be a small coffee shop business register as a Private limited company, which will be located in the centre of London. The company is owned by 6 partners who are all experienced and specialised in their respective field (marketing, finance, operation, managing, etc…). They all have invested an equal part of capital in the business.
In addition to the roles hold by the owners inside the enterprise (CEO and Directors of every fields represented in the company), Breaktime will hire 4 passionate full-time employees - 2 barista and a professional pastry chef and his/hers assistant.

Chief Executive Officer (CEO): 
Perrine VINCENT: She has acquired many skills throughout her career working in various places and in different positions such as coach, manager or secretary. In addition, she has been graduated from a prestigious catering school and has a degree in management. She has strong numerical and management skills and seeks to accomplish her tasks in the best possible way. Her creativity, efficiency and determination do not make her afraid of competition.
29
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IT Director:
Atanaska Deleva: She has graduated IT and programming collage in 2015 and many experiences through out her working carrier such as: Strong professional and interpersonal skills with the ability to interact with co-workers and users in a respectful and professional manner. She has gained working knowledge of PC hardware troubleshooting and basic knowledge of workstation software and Windows XP Professional. Demonstrates strong computer skills including a good working knowledge of MS Office Suite (Outlook, Word, Excel, PowerPoint). Good time management skills with ability to prioritise effectively and work to deadlines. Knowledgeable of networking fundamentals. Being good with difficult callers and good customer care skills. Strong demonstrated knowledge of and experience with Windows desktop Operating Systems and Mac OSX

Human Resources (HR) Director: 
Mehrnoosh Nazarinia: she has worked with many working groups for ten years in the field of journalism, TV news narration, dubbing and news writing.  She was in a restaurant and ten people were working with her as employees and she had a good teamwork experience in her own restaurant with her employees. She also took filming and directing courses to strengthen herself in the field of art.  Over the past year, she has been able to gain more skills for the workplace by studying at St. David's University.

Financial Director: Information missing!!!

Marketing Director: 
Monther Al Jaradat: The experience that he has or that he has learned from the work that he did before is that he is a hard worker person, with excellent listening and communication skills. He has the ability, to use his own initiative and he is good at working in a team. He is also a hardworking person with good experience in using multiple programs and effective saving time. In addition, he can use more than one application and is good with dealing with the team and working under pressure.
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Operations Director:
Sajjadur Rahman: He has good customer service skills and the ability to work independently as well as with a team in a fast-paced environment. He has solid understanding of the how to handle product, diligence, communication, leadership skills and ability to work under pressure. He has over 10 years’ experience in this industry throughout the many places and several positions (barista and manager), moreover he has attained level 2 food and hygiene certificate and first aid at work certificate.

General Manager:
The position of general manager has not been filled yet. Minimum ten years of experience of working in restaurants among which minimum five years of working in supervisory position of restaurants are required for this post. Having bachelor’s degree in coffee shop management will get priority for this post. They are encouraged to submit their CV with attaching academic certificate. The proprietor will recruit by taking interview. The responsibilities of general manager are to manage staffs, report directly to owner, and helps owner to order supplies, inventory & handing customer complaints etc. 

Barista:
People who are minimum 21years of age, one year experience of working in coffee shop and have minimum GED etc. are encouraged to apply for this post.

Pastry chef: 
People who have the experience of working in coffee shop for five years among which 3years as cook and have high school degree are encouraged to apply for this post.

Assistant Chef:
People who are 18 years old and have GED are encouraged to apply for assistant this post.
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[bookmark: _Toc70537314]XVIII. Company summary
Breaktime Coffee is a limited liability company that deals with coffee products and pastries. Breaktime Coffee will make its best effort to create a unique place where customers can socialize with each other in a comfortable and relaxing environment while enjoying the best brewed coffee or espresso and pastries in town.
After identifying the dying need of coffee around the University, the idea of the Breaktime coffee was born. This shop is determined to become a go to necessity for all students at the university and locals. The shop will focus its marketing strategies on university students and faculty, office workers within the area and sophisticated teens. The direct competitors will be other coffee bars located near the University. People near the University need not just coffee and a tea, or pastries and snacks but also a safe space to relax and meet comfortably where they can have group discussions and that is what we have that makes us different. Breaktime is determined to help the students and locals escape their daily stress and relax peacefully.
The business will be in London, near the Universities and hopes to serve those living within the locality, students as well as the faculty members. This business is to be planned with a lot of expectations of how it will perform in the market. The store’s design will be both visually attractive to customers and designed for fast and efficient operations. We will also plan for employee training to ensure the best coffee preparation techniques. Marketing strategies aimed to build a solid base of loyal customers, as well as maximizing the sales of high margin products, such as espresso drinks (Porter M, 2002). If the coffee shop is opened her near the university, it was attracting a wide range of customers who will bring it to its glory. This is because the coffee drinking culture in this area is very common and it is wise to use this as a basis of the reason of operation. By also having our own social responsibilities values we intend to meet the required quality of service for our customers. This is also inclusive of our customer retention program that will work on improving these conditions.
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[bookmark: _Toc68931225][bookmark: _Toc70537315]XIX. Sustainability
Sustainability in business is used to define the way in which a business can ensure it survive longer by ensuring they have minimal negative impact on global or local environment. A sustainable business or a green business is defined as an enterprise with a positive global effect to the environment. It is a business that strives to meet triple bottom line (Hana, 2013).  Sustainability also influences the society, environment, and the economy so for a business to be defined as sustainable it needs to meet all these three values. At Break time Coffee, we plan to ensure that our business is sustainable by following six effective steps. First and foremost, the business will ensure to build its foundation on core beliefs as this will bring about the creation of value for the business. Secondly the business will stand still and embrace change as it may come as this will help us adapt quickly to new changes in the market. Moreover, the business will focus on creating value propositions. This is key in figuring out go to market strategy that will drive value in terms of what clients seek. The business will focus on one goal at a time and excelling on an area first to ensure good progress. All these plays good focus on constant re-invention to make out business a head of other will ensure sustainability is achieved.

Methods used for sustainability:
· Use of sustainable coffee.
· Offering more vegan and vegetarian options.
· Reward customers for bringing their refillable cups.
· Not printing paper receipts.
· Buy organic and eco-friendly inventory where possible.
· Reduce and reuse-else if, recycle.

It should be noted that a lot of coffee comes from unsustainable suppliers guilty of harming natural habitats by using harmful pesticide, herbicides, and fertilizers. Coffee can in fact be sprayed with more chemical than any other edible. But it is important to choose a sustainable brand with certifications which hold environmental and ethical standards. Another way to reduce the carbon footprint and prevent deforestation is by reducing meat and dairy consumption and many are eating less of it as a result. 33
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Breaktime Coffee house will incorporate vegan meals into their menu to ensure that several vegan meal options are met (Wilson AP, 2013). As a method of reducing waste the business will give rewards to customers who return their refillable cups. This will be done to reduce waste as much as possible. The clients who return their refillable will be earning discount point which can be used later to collect a free coupon. The business will also provide recycling bins clearly marked to state what goes in where.

Effects of sustainability
On economy: it saves and lowers operation cost such as water cost and potential rise in energy and spurs additional saving and economic development (Ibrahim and Zailani, 2010).
On society: it is a proactive way of managing and identifying business impacts on employees, workers, in the value chain, customers and local communities.
On environment: it reduces effect on climate change, pollution and other environmental factors that can harm and do harm to people’s health, livelihoods, and lives. This includes health of land, air, and sea (Wilson and Wilson, 2013).
By ensuring sustainability, the economy, society, and environment will be the beneficent of this service. The environmental quality will be greatly improved in terms of quality. The society will have a good response towards a business if it uses sustainable means that involve them as well. Therefore, it has several positive effects on the environment. By focusing on reinvention, the business may last longer and not lack new market to appeal. It is all about how it done and at the same time retaining core and the same time retaining the core values.

Benefits of sustainability
· Improved brand image and competitive advantage.
· Increased productivity and reduced cost. 
· Increased business ability to comply to regulations.
· Attracts employees and investors.
· Reduction in waste pollution.
· Makes shareholders happy.
[bookmark: _Toc68931226]34
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[bookmark: _Toc70537316]XX. Social responsibility
Social responsibility revolves around environmental conservation, philanthropic efforts, company diversity and support of volunteer efforts. This means that individuals and organizations have the duty to act in the best interest of their environment and society as a whole.
The importance of this policy is to ensure policies that promote an ethical balance between the dual mandates of striving for profitability and benefiting society as a whole (Hana, 2013). It is very important for the business to show social responsibility as not only does it build the company name but also increases the sales of the company. Breaktime Coffee House will be responsible by ensuring the workers are given fair wages and reasonable tasks to fulfil. Purchasing of the raw materials from local vendors will create a sense of relation which helps in running and sustaining the business.  We also came up with gluten-free menu items which are another step with providing the community with their dietary needs while creating an additional profit stream for the venture. Recycling products instead of wasting helps to avoid pollution and maximise the profits. Additionally, the workers are expected to have decorum that will showcase to the clients how ethical we are.
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How to ensure social responsibility
· By proper waste management solution.
· By supporting both local and international communities.
· By always keeping our team in mind.
· Be smart about money donations.
· Adopting a business code for ethics.
· Following workplace health and safety programs.
· Commit to protecting the environment.
· Avoid green washing the business. 

As we strive to ensure social responsibility, proper waste management is key in promoting this. There are endless ways through which coffee can create waste. It is the responsibility to ensure these waste produces are well taken care off. The business needs to have a recycling program to take care of waste. In the spirit of promoting social responsibility, the business will need to support the local and international communities living within the area by providing organic and ethically sourced and locally roasted from the locals. The business will also encourage in house volunteer policies which provide all of its workers paid volunteer ship time for local community charity work. We will keep our team in mind by taking advantage of any conference, vendor training or program that will help further their skills. We will also initiate specially developed internal and external training sessions to serve that purpose.
[bookmark: _Toc68931227]
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[bookmark: _Toc70537317]XXI. Development, milestone and exit plan.

Exit plan: an exit plan is important in ensuring that a business is prepared for all circumstances including failure. This helps the business have a plan on how such situation will be handled (Gereffi and Stark, 2011). The company is determined to generate a lot of cash of within a year and this will be why the best exit plan may be a financial buyer who might find interest in the company and its products.

Development strategy:  the business will adopt various strategies to ensure its development. This includes the market penetration strategy to market the products within our environment market as this will increase the market share. (Ibrahim and Zailani, 2010). In addition, the business will focus on market to expansion to increase its outreach and also overcome the high competition in the area. This will help find new use for our products as well.
For the exit strategy, the owner of the business will exit the endeavour after they have created a flourishing business that could be sold for substantial profit or as a franchise that could serve several rural communities across the country. It will be the owner’s decision to run the business till they are ready to retire or decide to sell the business and start another. In the event the proposed plan does not succeed. The owner will initiate necessary endeavours to ensure that minimal damage is done to the owner and the investors. All the equipment and merchandise will be sold to cover any outstanding debts. Any remaining debts will be paid by owner in form of monthly payments until all debts are settled. The success of the business will be monitored monthly during the first year and quarterly in subsequent years. Acceptable loss has been determined and if the business exceeds this amount and is unable to compensate, the owners will begin the exit plan. The milestone of this business plan is to create a great customer environment for the people of the area where they can relax. Within a month the goals are to have a 60% customer outreach. This will be statistically taken into account.
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[bookmark: _Toc70537318]XXII. Mission and Vision statement
Break time coffee shop will offer fantastic coffees and good snacks. People need more than just coffee, tea, pastries, and snacks; they often need a comfortable setting in which to meet, have a group conversation, or simply sit quietly, work, and read. That is now accessible near to the campus, but it is always too busy and does not meet everyone's needs. Break time is on a mission to become a regular necessity for local caffeine users, a spot to fantasize about while you try to avoid the pressures of everyday life, and simply a cozy place to meet friends or read a book, all in one. For my part am going to force more about the funding.

Mission
The direct mission is to plan exquisite and exquisite coffees and win the reputation of a wide range of brands. (Klimchuk, et al.,2017). This goal is achieved by offering a respectfully combined menu item at a reasonable price.


Vision
The company’s vision is to increase existing revenue by 21% over three years.
Marking: Breaktime will concentrate its marketing efforts on university students and faculty, people who work in offices near the coffee shop, and sophisticated teenagers. According to our findings, these are the customers who are most likely to purchase gourmet coffee items. Since gourmet coffee consumption is ubiquitous across all income levels and is largely determined by one's level of higher education, being close to the University of Oregon campus would provide access to the targeted consumer base.
There are five main skills we need for finance. Which are?
· Analysis: Most financial firms looking for graduates will look for evidence of analytical skills in all their applications, particularly for jobs that deal with large amounts of data. Fortunately, whether you studied mathematics, science, the arts and humanities, or anything else, this is an ability that almost all degrees will invariably have. Accounting and actuarial work both enable staff to sift through large volumes of data in order to spot patterns, anomalies, and trends in their clients' accounts, so these skills can come in handy.
Fatmata Kamara (1907285)
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· Decisiveness: The ability to make fast, educated decisions is a highly sought-after skill in finance. Investment bankers, in particular, have a limited amount of free time to consider all of the potential consequences of a decision; failing to do so can result in the loss of a trade or a client who is waiting for a fast answer on an investment decision. Many financial positions require professionals to make major decisions quickly, with potentially positive or negative consequences, and to have the character to accept responsibility no matter what happens. A mixture of back-room analysis, the financier's predictions for the future of an investment, gut instinct, and pure luck is used to make decisions.

· Persuasiveness: Being able to persuade someone else to your point of view is a difficult task, and if you are the kind of individual who is naturally convincing, this ability would be highly valued and rewarded by employers. If you want to work in sales, your silver tongue will be crucial in increasing revenue for your client and bank; if you want to work in consulting, your silver tongue will be equally essential.

However, persuasion should always be done with integrity; it's no good wasting a client's money on a phony wish and a prayer; you'll need to continually protect and bolster your own and your firm's reputations. Persuasion can be one of the hardest skills to put across in your application. However, if you land an interview with the firm, a perfect exhibition of your persuasive nature would be through persuading them that you are right for the job!

· Interpersonal and Communication Skills: Strong interpersonal skills are useful in every career because they make you more agreeable to work with and instill a sense of confidence and support in your clients and colleagues. These abilities would be especially useful if you want to be involved in the day-to-day operations of the company, such as working in infrastructure or human resources, where effective communication is critical. 

· Mathematical expertise: Math skills can come in handy in a variety of financial fields, especially those that require the use of statistics and equations to interpret financial data. It is no wonder, then, that mathematical skills are in high demand for positions in accountancy and actuarial work. They are, however, important for anyone employed in financial analysis, where number crunchers need to combine statistics and contextual information to give a company a clear picture of their finances. 
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[bookmark: _Toc70537319]XXIII. Finance
[bookmark: _Toc70537320]Forecast: 
We plan to grow as shown in the chart below, taken from our sales forecast. We aim to maintain an industry-standard 60% gross profit margin and reasonable operating expenses, and to produce reasonable profits in the second and third year.
[image: ]








The owners will invest £90,000 and take out a £30,000 bank loan to cover start-up costs and properties, as well as deficient spending in the first few months.
The £27,000 in start-up costs include: 
A total of £1,300 was spent on legal fees for securing licenses and permits, as well as accounting services. A total of £3,580 was spent on marketing and promotion for Java Culture's grand opening, including £3,500 for flyer printing (2,000 flyers at £0.04 per copy). Consultant’s fees of £3,000 paid to ABC Espresso Services <name changed> for the help with setting up the coffee bar. Insurance (general liability, workers’ compensation, and property casualty) coverage at a total premium of £2,400. Pre-paid rent expenses for one month at £1.76 per square feet in the total amount of £4,400.  Premise’s remodeling in the amount of £10,000. Other start-up expenses including stationery (£500) and phone and utility deposits (£2,500).
Since these costs will be incurred prior to launch, they will appear in our financial forecasts as negative retained earnings of £27,680 at the end of the month before we start. The figure appears on the balance sheet.

Fatmata Kamara (1907285)
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The required start-up assets of £143,000 include:
· Cash in the bank in the total amount of £67,000, which includes enough to cover employees and owner’s salaries of £23,900 for the first two months and cash reserves for the first three months of operation (approximately £14,400 per month).
· Start-up inventory of £16,000, which includes: 
Coffee beans (12 regular brands and five decaffeinated brands) – £6,000
Coffee filters, baked goods, salads, sandwiches, tea, beverages, etc. – £7,900
Retail supplies (napkins, coffee bags, cleaning, etc.) – £1,840
Office supplies – £287supplies – $287

Equipment for the total amount of £60,000. Which are:
· Espresso machine – £6,000
· Coffee maker – £900
· Coffee grinder – £200
· Food service equipment (microwave, toasters, dishwasher, refrigerator, blender, etc.) – £18,000
· Storage hardware (bins, utensil rack, shelves, food case) – £3,720
· Counter area equipment (counter top, sink, ice machine, etc.) – £9,500
· Serving area equipment (plates, glasses, flatware) – £3,000
· Store equipment (cash register, security, ventilation, signage) – £13,750
· Office equipment (PC, fax/printer, phone, furniture, file cabinets) – £3,600
· Other miscellaneous expenses – £500

The business is financed primarily by two sources: owner contributions and bank loans. Arthur Garfield and James Polk, two major owners, have each donated £70,000 and £30,00. All other investors have contributed £40,000, which brings the total investments to £140,000. The remaining £30,000 needed to cover the start-up expenses and assets came from the two bank loans–a one-year loan in the amount of £10,000 and a long-term (five years) loan of £20,000. Both loans were secured through the Bank of America. Thus, total start-up loss is assumed in the amount of £27,000.
Management Team: A full-time manager will be hired to oversee the daily operations at Breaktime. This person’s responsibilities will include managing the staff, ordering inventory, dealing with suppliers, developing a marketing strategy and perform other daily managerial duties. We believe that our candidate has the right experience for this role. A profit-sharing arrangement for the manager may be considered based on the first-year operational results.
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	FY2019
	FY2020
	FY2021

	Manager 
	£60,000
	£66,000
	£72,600

	Baristas 
	££90,000
	£94,500
	£99,225

	Other employees
	£43,200
	£45,360
	£47,625

	totals
	£193,200
	£205,860
	£219,453



· We assume a steadily growing potential market in line with growth at the university, trends. 
· We assume industry standard gross margins.
· We assume relative status quo regarding technology and trends in the coffee industry.

Revenue by Month:
[image: ]
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Net Profit (or Loss) by Year:
[image: ]
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