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AIM(S)
· To allow students to consider the theoretical aspects of leadership and how this relates to policing and the individual, in an environment that is constantly changing and increasing in complexity.  

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Critically evaluate the effectiveness of contrasting styles of leadership when employed in different settings.
· Demonstrate a systematic understanding of knowledge, and a critical awareness of current problems and/or new insights, in the consideration of the impact that being a leader has on oneself and others.

· Demonstrates understanding of Human Resource management and financial governance that impacts on leadership decision making, allocation of resources and driving change.

INDICATIVE CONTENT

· Leadership styles and their effectiveness

· Models and frameworks of leadership: such as traits, styles, situational, transformational and authentic and their appropriateness in addressing the leadership challenges of the future and leading in a complex partnership environment
· Psychological theories and explanatory frameworks of individual behaviour, relating to personality, perception, motivation, emotional intelligence.

· How leadership and management impacts on engagement of employees; the leadership behaviours required to be effective in volatile, uncertain, complex and ambiguous environments, and negotiating and influencing at the executive level and within 
· Human Resources models, frameworks and theories: Workforce planning, talent management, succession planning, diversity and inclusion. Coaching and mentoring and encouraging continuous personal development of staff.
· [bookmark: _GoBack]Encouraging innovation, driving change and working across the infrastructure of the policing organisation to challenge traditional business processes and methods.
· Financial governance frameworks, Corporate Social Responsibility and legal requirements and compliance (including procurement). How financial strategies/data influence resources and their allocation.
· Financial strategies and economic theories influence on operational decision making and the impact of financial and non-financial information of sustainable approaches within policing. 

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	30
	15%

	Independent learning
	170
	85%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☐	X Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Reflective Review
	5000 words
	100%




	☐	
	☐	
	☐	



Assessment Summary
	Activity type
	Percentage

	Written exam
	0

	Coursework
	100

	Practical
	0

	TOTAL
	100%




INDICATIVE READING LIST

	Module Code 
	BMPO7005
	

	Module Title
	Leadership and the Individual
	

	Classification
	Reading list entry
	Electronic

	Essential
	Mullins, L. J. (2019). Management and Organisational Behaviour. 12th Ed. Harlow: Pearson Education Limited.
	  ☒ 

	Essential
	Buchanan, D. A., & Huczynski, A. A. (2017). Organisational Behaviour. 9Th Ed. Harlow: Pearson Higher Ed.
	  ☒ 

	Essential 
	Roe. K, 2020, Leadership. Practice and Perspectives 3rd Ed Oxford OUP 
	☒ 

	Essential 
	Fleming. J, 2015, Police Leadership Oxford OUP
	☒ 

	Essential 
	Walsh. W, Vito. G, 2018, Police Leadership and Administration Abington Routledge
	☒ 

	Further 
	Finklestein. S, Hambrick. D and Cannella. A, 2008, Strategic Leadership  Oxford OUP
	☒ 

	Further 
	Caldero. M, Dailey. J, Withrow. B, 2018, Police Ethics 4th Ed Abington  Routledge
	☒ 

	Further 
	Ratcliffe. J, 2016, Intelligence-led Policing, 2nd Edition Abington Routledge 
	☒ 

	Further 
	 Bolden. R, Hawkins. B, Gosling. J, Taylor. S, 2011 Exploring Leadership Oxford OUP
	☐ 


	Further
	Armstrong, M., (2016) Handbook of Management and Leadership for HR : Developing Effective People Skills for Better Leadership and Management 4th Ed.. London: Kogan Page
	  ☒ 


	Further
	Northouse, P.G. (2019). Introduction to Leadership: Concepts and Practice 3rd Ed. London: Sage Publications
	  ☐ 

	Further
	Rees, G. and French, R. (2016). Leading, Managing and Developing People (5 ed,). London: CIPD
	  ☐ 

	Further
	Journal of Leadership & Organizational Studies
	  ☒ 

	Further
	Journal of Organisational Behaviour
	  ☒ 

	Further
	International Journal of Human Resource Management
	  ☒ 

	Further
	Harvard Business Review
	  ☒ 

	Further
	Personnel Today
	  ☒ 

	Further
	www.managers.org.uk
	  ☒ 

	Further
	www.cipd.co.uk/hr-resources
	  ☒










