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Employee Engagement and Retention: An Empirical Study on Evaluating Some Constructive Ways to Manage Workforce after Pandemic
   
1. [bookmark: _Toc89028875]Introduction and Background

Hotel industry is estimated to have the most thrust after pandemic according to the insights of an expert, Campbell Brown. It has been estimated that already 75% travelers booked a flight or hotel for traveling purpose in the post vaccination period. UK hotels are facing no difference in this case. Premier Inn, a mid-scale hotel based in UK, is one the largest UK hotel brands with 72,000 rooms and 800 hotels. they are competing with other hotel chains which are Travelodge, IBIS Hotel chain and the like. Premier Inn has started in 1987 as a Travel Inn. They were acquired by Whitbread and combined with Travel Inn to form the company named Premier Travel Inn. They account for 70% of Whitbread’s annual revenue. They have Holiday Inn hotels in England and Wales. Even such massive hotels like Premier Inn is having a shortage of staffs and they have to be ready to tackle the post pandemic customer rush. As they are having a quicker than expected recovery through the massive upsurge of incoming visitors, they need a spontaneous post pandemic strategy to handle the situation. Employees mental strength increases their job satisfaction, this in turn increase their job engagement (Subburaj A, Sangeeta M, Rekha a, 2020). Organization-employee interaction and certain organizational culture infused in the employees increase employee engagement (Omar Mohammed 20202). Some scales or indicators influence employee retention like – social working environment, flexible working culture, remuneration, customer contact, career growth opportunities, work location and supervisor (Monica C, Ken K; 2020). Increasing compensation emotional intelligence, teamwork, self-management opportunity, technical competency, problem solving skills can boost employee engagement and retention (Ashish D, Vikas G; 2020). During this risky environment employee will be encouraged to return to work in the hospitality industry if they are given proper remuneration and health safety insurance (Jesica B, Robin W; 2020). Human resource department have to be resilient enough to ensure sustainable employment environment (Diep N, High Hong; 2020). Organizational commitment to job security is also crucial to retain employees (Belen D, Jeorge M; 2020). One senior correspondent of Premier Inn said they have a greater number of vacancies during this post pandemic period as they had to send many employees on furlough, close many events and centers during the pandemic (The Guardian, 2021). They have spent from £12m to £13m to increase facilities for the employees. Ray of hope is that hotel industry has seen a massive hotel room occupancy rate throughout UK during the last summer and autumn. 
2. [bookmark: _Toc89028876]Methodology and Discussion

Fear of working in people oriented industry has grasped the employees in hospitality industry during the pandemic (sunderland echo, 2021). Donald Campbell and his colleagues have shown the artifacts of judging the quality of a research especially in an empirical study (Campbell and Stanley, 1966). The inference of the profession is valid if the information gathered is evidential (Jeffrey C, Valentine, 2009). Only direct acquaintance with the real responders on whom the research is being done can justify the process of how they want to be treated in the hospitality industry to keep them working during and after pandemic. To conduct this study, primary sources of information will be used. General data protection regulation has been kept in consideration for ensuring individual’s control, protection and privacy on their shared information. It is a European law that is followed throughout the Europe and EU considering international business as well. Under this law the subject of concern must give consent and respondents have full authority over their shared information. This information should be used only for research purpose by keeping the identity of the responder anonymous under article 7 of the law. They respondent is allowed to withdraw his information without any hindrance. Respondent has the right to rectify his given information. He has the right of claiming a transparent, succinct and precise illustration of their information under article 12. If identification is necessary then the respondent has the right to use pseudonym. Regular systematic audit will be done for assurance of data privacy. Any wrongdoing on the researcher’s part will be penalized heavily have also been contracted with the respondents. A self-administered questionnaire will be prepared for collecting the required primary data. There will be two sections in the questionnaire which are related to the demographic characteristics and behavioral characteristics of the respondents. These sections are classified into other types of questions like dichotomous, Likert scale, multiple choice and open ended questions. The five-point Likert scale ranging from 1 to 5, where 1 stands for “strongly agree/very favorable" and 5 stands for strongly “disagree/very unfavorable”. Questions like employees willing to come to hospitality industry after pandemic, satisfaction with current compensation etc. will be measured on a five point Likert scale where 1 stands for “nearly always and 4 stands for “never”. A survey of 5000 employees across the hospitality industry will be conducted to support the research evidence. Descriptive Statistics (ANOVA and regression) with the help of SPSS statistics will be used in this study for analyzing the primary data on employee engagement. A sample of the questionnaire has been attached in the appendix section. Another form of data collection method will be used to further get into deep insights of the research ad that is survey panel data or in other words focus group discussion. A focus group discussion spurs the opinion and thoughts giving tendency among the employees when they are in the middle of any discussion. It also helps to express those thoughts that are not possible to articulate in any feedback form. 
[bookmark: _Toc89028877]2.1 Employee engagement 

According to Perrin’s Global Workforce Study when employees feel enthusiastic and have the competency to upgrade their company in the long term is called employee engagement. In the context of International Journal of Hospitality Management, some stressors measure the engagement of hospitality personnel. These are general hotel job stressor, unethical labor work practice stressor and demand for improved hotel working environment stressor (The International Journal of Hospitality Management, 2021). But hotel employee’s job satisfaction and retention do not only depend on job performance, social environment and overall wellbeing (Antony W, 2021). These were the stressors before pandemic. Instead after the pandemic their employment turnover rate does significantly differ from pre-pandemic in terms of so many determinants. These indicators of employee retention rate mostly depends on newer variables like fear of working in people oriented industry post pandemic, lack of protection from COVID risk, low compensation etc. Validity of the study can be formed into four parts. They are-“internal validity”, “external validity”, “construct validity” and “statistical validity” (Jeffrey C, Valentine, 2009). The internal and external validity depends on the effectiveness of the gathered or sorted out data.
[bookmark: _Toc89028878]2.2 Benefits of employee engagement 

[bookmark: _GoBack]All company human resource management personnel are conscious about improving hotel employee engagement as it has an impact on retention in the time of huge staff shortage (Riyanto et al., 2017). In the hospitality industry there is a hierarchy of organogram. Employees have a goal to climb up that hierarchy in their career (Kumar S, Dr. Neeraj A; 2020). The contemporary situation, to boost employee engagement and customer confidence there is no other better way than training the staffs to adapt to the new normal (Vikas G, Garima S; 2021). Hotel hygiene and COVID-19 awareness training, environmental protection training to curb further epidemic are some of the certification training that could prove effective during the pandemic to engage employees. Employee engagement is the key element to drive employee performance, achievement and a congruent improvement in a company. (Adhitama and Riyanto, 2020). Efficiency and commitment are vital to bringing competitive advantage to the company (Riyanto et al., 2019). 
2.3 [bookmark: _Toc89028879]Employee retention

UK’s hospitality industry is having a shortage of staffs almost of about 102000 from April to June, 2021, compared to 12.1% increase than the previous year (Michael R, 2021). This clearly shows how much important employee retention is during this time rather than employee recruitment during this crisis as very few employees are having interest to join the hospitality industry right now due fear of getting affected by COVID-19 virus. Organizational and government support can reduce employee turnover rate and retain them after the pandemic (Islam E, Ahmed M; 2021). Employees are turning their back after the pandemic in hospitality related industries because of low compensation and low protection from COVID in these industries. Most of the event managing businesses, airlines and hotel businesses have gone out of business during the pandemic. As a result, employees have shifted to somewhere else or they are not simply interested to return. Strict regulation in the border to restrict immigrants, demand for better remuneration and flexible workplace system also trigger the shortage of staffs in this industry (holly ellyatt, 2021). A survey of 200 senior executives found that one in 6 job positions are vacant in 96% of hospitality companies (charlie c, nick w, mack c; 2021). 
2.4 [bookmark: _Toc89028880]Benefits of employee retention

Upper level management jobs in particularly hospitality industry are shifting careers after pandemic to more secured and rewarding jobs after pandemic (Viachaslau F, Jorge M; 2020). Learning organization and employee dynamic working environment tis an important variable after the pandemic to retain talented workforce (Tanapoom A, 2021). They need work safety and more flexibility to stay ad return to the industry. Continuity in organizational learning system and teamwork can nurture the application of acquired knowledge (Caputo, Garcia Perez, Cillo & Giacosa; 2019). Sustainable employment is key to the success of hospitality industry in the new normal and reinforced business (John Bowen, 2020). This will ensure employee commitment, engagement and retention. The pandemic has posed the need of a consistent workforce in the industry. Proper negotiation with suppliers, training of employees, constituting and implementing digital marketing strategies and practical budgeting can reignite the post pandemic work environment (Asmita P, Sandip N; 2020). 
3. [bookmark: _Toc89028881]Evaluation and conclusion

Chosen primary data collection methods for the study are questionnaire form and in focus group discussion. Online questionnaire forms have varied features and costs according the product. This can fulfill the demand of survey type, analysis research goal and timeline Kevin B. Wright, 2017). The inference of the profession is valid if the information gathered is evidential (Jeffrey C, Valentine, 2009). Through this one can surely get the idea of why primary research is most important in empirical study. Online questionnaire survey research has thrown challenges to traditional interviews through its virtual community and other relational techniques (Andrews, Nonnecke, & Preece, 2003). A scoring quantitative method will only determine whether there is a shortage of staffs in hospitality industry. But to know in deep the solution to it one must conduct face to face interviews like survey panels or focus group discussion (Lisa M. Shoaf, Michael G. Shoaf; 2006). Due to its open ended nature moderators have got in depth concept on the need of creative technology, supplier relations and other competitive strategies for the development of destination business (Kaija Lindroth, Jarmo Ritalahti; 2007). It has been found that knowledge sharing has an innumerous impact on the performance of a company’s employees (Ahmed Tanveer, Phumdara, 2020). New challenges and opportunities have also arrived besides hindrances during this pandemic. Going online and managing a talented workforce is having a crucial effect (Muhammed Shahid, Thithivesa; 2020). Multi-channel technology, rearranging the workforce going digital have some significant impact on the engagement and reinforcement of workforce environment (Fei Hao, Kay Chon; 2020). Interviews will portray what the employees want to be improved after pandemic to reassure employee retention and serve the industry again. Visionary leadership, transactional leadership and emotional intelligence can make sustainable working environment for the employees (Dempsey, Alexis M, 2021). Moreover, employees will feel the urge of coming to the industry if the industry provide them with enough safety packages and more privileges than before to fight with the plummeting economic condition of tourism and hospitality industry. As the front-liner service providers of the industry they are much more valuable to conduct effective and efficient research on their retention measures. To get the appropriate insights on their benefit package “questionnaire” survey and focus group discussion can bring about the change. 
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Questionnaire on Employee Engagement and Retention after Pandemic

This questionnaire has been formulated for the sole purpose of acquiring insights on evaluating some constructive ways to manage workforce after pandemic. Please note that your answers will be confidential and will be used for the sole purpose of this study. It will take only five minutes to complete the following questions. Please contact www.premierinn.com for any further query.

Section 1: Demographic characteristics
Q-1. Location of the respondent (UK): [Tick one]
1. London
2. Birmingham
3. Manchester
4. Bristol
5. Glasgow
Q-2. Your gender: [Tick one]
(a) Male
(b) Female
(c) Others
Q-3. Your age in years: [Tick one]
(a) Below 25 (b) 26-35 (c) 36-45 (d) 46-55 (e) 56 and above
Q-4. Your level of education: [Tick one]
(a) High school (b) Bachelor (c) Master’s (d) PHD (e) other degrees
Q-5. Your monthly gross income: [Tick one]
(a) Up to £10,000 (b) 11,000-15,000 (c) 16,000-20,000 (d) 21,000-25,000 (e) 26,000-
30,000 (f) 31,000 and above
Q-6. Which field of tourism and hospitality industry are you currently working in?
(a) Travel agency
(b) Hotel and resort
(c) Airlines
(d) Restaurants and bars
Section 2: Behavioral characteristics
Q-7. Is UK facing a shortage of talented workforce after the pandemic?
(a) Yes   (b) No
Listed below (Q.08-Q.11) is a set of statements. To what extent do you agree or disagree?
Q-8. It is risky to work in a people oriented industry like hospitality industry during pandemic.
(a) Strongly agree   (b) Agree   (c) Neutral   (d) Disagree   (e) Strongly disagree
Q-9. Hospitality industry does not provide an attractive remuneration package like they used to before pandemic.
(a) Strongly agree   (b) Agree   (c) Neutral   (d) Disagree   (e) Strongly disagree
Q-10. Benefit packages should be increased as hospitality workers are providing services eve after knowing there is health hazard in this industry due to COVID.
(a) Strongly agree   (b) Agree   (c) Neutral   (d) Disagree   (e) Strongly disagree
Q-11. Proper training and guidelines will limit employee turnover in hospitality industry after COVID.
(a) Strongly agree   (b) Agree   (c) Neutral   (d) Disagree   (e) Strongly disagree
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