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The motive for selecting Tesco Public Limited Company (PLC) is based on personal familiarity as a Human Resource (HR) apprentice officer employed within its organization in the past. Thus, the working familiarity with Tesco PLC helped the investigation and evaluation for developing Workplace Critical Thinking much more efficient. 

Developing Workplace Critical Thinking is in practice at Tesco whilst boosting employees to serve customers a little better every day. Tesco also documented that they need to train their co-workers to succeed and build on current proficiencies. Tesco was constructing opportunities for co-workers to upskill in areas where the ultimatum is expecting. Tesco strategic workforce planning team set up their post covid19 forthcoming staff supply and demand. The critical abilities, roles and work relations. Tesco has delivered its strategy and fulfils the insight to pinpoint and contour the coaching requirements. Moreover, governmental competencies for the forthcoming, such as the first area to focus on, are technology and channels. Tesco correspondingly says to ensure and develop the critical skills required to deliver future business strategy (Tesco PLC, 2021).

This report is in two sections. The first section investigates, discusses and analyses Tesco’s impact during covid-19. Identify Tesco’s workplace context using analytical and rational thinking to evaluate Tesco's dogmas, approaches and value methods. Apply management theories in practice at Tesco such as Taylor Scientific theory, Elton Mayo concept and Maslow’s hierarchy of needs. Section two discusses the importance of critical thinking and how individual employees can develop their critical thinking within Tesco’s workplace context. Apply critical thinking tools in practice at Tesco such as Herzberg’s two-factor concept, De Bono’s six thinking hats method and the Red model of critical thinking. A critical assessment of how someone with dissimilar beliefs, attitudes and values potency decipher those concepts differently applies in both sections. 

Ultimately, the conclusion with the recommendation for Tesco change mindset post covid19 reflects beliefs, attitudes, and value systems that might succour Tesco's business combating the challenges they face now and construct more resiliency in the upcoming. However, this report focuses on an individual developing workplace critical thinking post-covid-19 within Tesco’s context.


[bookmark: _Toc77684407]Background

Tesco is a primary British cosmopolitan vendor headquartered in Welwyn Garden City, Hertfordshire, England. As a leading cosmopolitan vendor with more than 360,000 workforces, Tesco serves millions of customers weekly in-store and online and has branches in 5 countries across Europe: the UK, Ireland, the Czech Republic, Slovakia and Hungary. This year of 2021, Tesco total sales rose 7 per cent to more than £53 billion through the end of February. Trades amplified by 8.8 per cent in the UK and Ireland. Nevertheless, Tesco revenues were incurred £892 million in additional costs, including hiring more workers to deliver goods online and compensating workers lost due to Covid19 of self-isolating (Tesco PLC, 2021).

There was minimal certainty about supermarkets, and Tesco's workforces unexpectedly found themselves on the front line of a national crisis. The social distancing measures around the store covid19 crisis was like something that none of the workforces and people in Britain has ever experienced in their entire life. The equilibrium of the epidemic grabbed everybody by astonishment in the year 2020. 

Through the end of January, Tesco had a crisis response team in place as Britain's biggest supermarket they were in the eye of the storm. It was impossible to keep up with what was happening and how quickly it was unfolding. Customers changed their shopping habits overnight. A massive surge in demand Tesco was at the forefront of keeping Britain fed, but not everything was instantly available. Tesco could secure the fruit and veg in stores that come from 63 countries, all affected by the global pandemic differently at different times. Tesco was at the mercy of ships, trucks aeroplanes. The coronavirus was not only a significant disruption to the supply chain. There were changes on the shop floor that had happened overnight, almost every 12 hours. The workforces had to make big decisions, for things like hand sanitiser and face mask. Controlling numbers of customers inside their stove and then sourcing thousands of tons of plastic and delivering it to stores to keep a safe barrier between customers and colleagues. 

Tesco critical workers in retail kept going throughout lockdown but with up to 50,000 employees ill or isolating. The business was short one-sixth of their staff they had to recruit quickly and brought on 50,000 temporary staff in a concise amount of time. They were capable of getting workforces from reaching an application form to starting work in four hours. Today over 360,000 people work for Tesco, Britain's biggest supermarket retailer, in distribution transport and at headquarters. Tesco has the most extensive grocery home shopping operation in the UK. It is efficient and straightforward as the dotcom teamwork can work for two hours and manage to put around twelve thousand items in trolleys to load it on the vans. During the pandemic lockdown in just five weeks, Tesco was doing 1.5 million orders a week and picking about 10 million items a day (Channel 5, 2021).
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Tesco Profit has fallen nearly a fifth to £825 million the last year of 2020. After adding almost £900 million in additional charges due to the coronavirus pandemic. This year of 2021, Tesco wins consumers over competitors, and overall trades increased 7 per cent to more than £53 billion through the end of February. Trades amplified by 8.8 per cent in the UK and Ireland. Nevertheless, Tesco revenues were incurred £892 million in additional costs, including hiring more workers to deliver goods online and compensating workers lost due to covid19 or self-isolating. Nearly 50,000 temporary workers join up Tesco grocery stores during the epidemic. Of these, approximately 20,000 permanently attended (Tesco PLC, 2021). 

Online trades went up 77 per cent during the year to £6.3 billion as Tesco hastily doubled their online delivery capacity to £1.5 million outlets per week in the last quarter of the year-end account audit. Online grocery stores account for 18 per cent of sales as virus fears keep consumers indoors. Deprived show in Tesco group’s banking manoeuvres and lower actual sales in Tesco’s Booker grocery wholesale business. The closure of restaurants and cafes was the issue for this. 

Tesco is facing difficulty paying monies to the government after disbursing shareholders a bonus of £315 million. Because Tesco had accepted £535 million interest rate relief from the UK government and announced it would repay the total amount. All other giant grocers (except Waitrose, the Co-Op and Iceland) have returned their corporate rate aid after taking advantage of the switch to culinary and consumption at domestic as eateries, teashops and taverns closed. Mr Hindle, a forecaster at investment firm Third Bridge, said: “Tesco has lived “recast” in the community eye. However, challenges will continue after the epidemic. “While Tesco’s Aldi price matching strategy is quite successful, but the competitive threat of price cuts remains Tesco’s biggest risk. The end of the suspension project rising unemployment trend and concerns about inflation. They all send buyers back to cheaper competitors,” he said (Partridge and Butler, 2021).
Tesco predicts trades development will be sluggish as consumers return to going to pubs and eating out. However, profits will benefit as the one-time cost triggered by the epidemic are reduced. The company said it would still face additional costs related to covid19 at about a quarter in the next year. However, it vowed to uphold its dividend and to waive any existing business rate relief. Tesco says the pandemic has changed customer behaviour with fewer shoppers but purchases 50 per cent more each time (Tesco PLC, 2021). 
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