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[bookmark: _Toc113726105]1. Introduction
H&M, Hennes and Mauritz is one of the leading clothing brand in world and the company’s headquarters is in Stockholm. The name of the company got changed after the Erring Persson buys the store of fishing and hunting which includes a rich stock of men’s clothing. With having a special identity the company offers various brands combination in the desire for fashion in very maintainable and very cost effective way. 
As it identified by now the H&M brand appear second in garments industry. Though, it must be tinted that the product is one of the market leader across the world. While the company has been acquired lot of customers across the globe but there is also the hidden side of the company. The company covers the reality stand behind product factory. In more detail, several facts are being discovered which force to analyze the brand. Company has an experience of about 70 years in the industry and it is operating in more than 60 countries across the globe and company has more than 700 production plant around the globe (Ana, 2018). 
The design of the product are made and finalized in the Sweden office of the company and all the major decision of the company is taken in headquarter of the company. In the starting phase of the company, the main focus of the company is on the women’s apparel in 1946 and later on in 1968 the name of the company changed and then company changed its product strategy and added the category of men’s clothing and accessories. Comparing with the other leading apparel brands, H&M always differentiated their product according to the need of the customers (Ana, 2018).
H&M constantly kept growing the industry in the type of growing amount of stores. Moreover, the sale in every store and the operating countries number grew exponentially. Additionally, H&M most important characteristics, which make company the best market leader. Firstly, H&M’s put a good impact on the intention and the perspective of the customer to buy because the concept of the company is clear, easy and modest. Furthermore, company offers customers style and value at greatest price. H&M advertise their products according to the market requirement. Though, making adjustment of promotion for different marketplace assists company to create a very strong relation between customer and the brand. H&M uses different advertising models with various look, cultural, styles and cultural backgrounds are frequently marked. 
The main focus of the company is on the inclusive of products, which allows the company to create extra demand for the products of the company by various customers. The group marketplace is really the place wherever the style business is capable to make millions in revenue on yearly basis (Belin, 2019). Separately from comfort segment, the industry of selling daily clothes to daily people is presently as difficult to vend haute tailoring clothes to rich individuals. Marketing comprise study objective also cooperate through profitable in adding to shortest correspondence and on instance public dealings.  
[bookmark: _Toc113726106]2. Discussion & Analysis
H&M shares clothing marketplace share with the two more giants Zara and Forever 21 where H&M and Zara are in the dominating position in the market. The reason behind the high net profitability of these companies is there vast range of products they provide to the customers while on the other hand Forever 21 provides few products and very few sizes to the customers. Since, the most of the sale of the company come from the online portal of the company and also the market research of the online presence of the company was also conducted by the company to analyze the overall net revenue generated by the online portal of the company (Belin, 2019). 
Overall, with comparing various different clothing brands H&M has better customer traffic and the net profit on the yearly basis of the company is better with compare to Zara, but Zara holds the better position on the online market in the net profitability. Company has the better strategy with compare to other brands in obtaining the new customers and the new customers are increasing exponentially over the years. H&M recognizes the constant fall in the economy and also recognize that it will become hard to purchase the costly clothing items. So company focuses on making the trending products which are in common man’s reach. Company have very sturdy stand in the market of USA and the Europe however both market needs different type of strategy as the target audience is completely different in both the places (Boon, 2020). 
The target in the US is the youth and more fashion concentrated women and while in Europe Company is like the departmental store.  While crafting a new product company forever remain the important clients in psyche. Company gathered information through different channels like proper research of the market, focus on the groups, and detailed survey about the condition which may affect the profitability of the company. The plan of a marketplace study is to make the appeal of the market and to get familiar with the developing forecast (Boon, 2020). 
[bookmark: _Toc113726107]2.1 PESTLE Analysis 
In PESTLE analysis the analysis of various factors which can affect the company profitability like the analysis of the political factor which can affect the revenue generation of the company and various factor study like economical, social, technological, legal and the environmental analysis. The PESTLE analysis gives company a proper prospective to make the strategy to increase the net profitability of the company (Business Strategy Hub, 2020).
[bookmark: _Toc113726108]2.1.1 Political Analysis
No furtive that H&M is an international company working in various countries. While on other hand company gained a huge profit, on other it is a doorway to political nervousness across the globe in various countries like Egypt, South Africa and many more somewhere H&M has authorized store but they have very unstable political aspects. One more variation in Strategy Company introduced is the concept of franchising now company has various franchisees in various countries having various political issues. Company never uses franchising as a part of growth strategy but they move toward franchising to reduce regulatory disagreement in various countries. Each country has their own rule that global businesses have to stick on, like trade rules and customer security strategy. So on condition that the world politics stay steady H&M has its job cut away for them (Business Strategy Hub, 2020).
[bookmark: _Toc113726109]2.1.2 Economic Analysis
Like all the other business, the pandemic has been very terrible for the H&M. Purchasing performance of the customer has altered radically after the spread of the virus because the virus has affected supply chain. The world also faces recession in economic due to this disease. For some time, about 80% outlets of the company were shut down due to lockdown in most of the countries which caused company to lose about 18% of net profitability in 2020 (Duoyan, 2021). Though company has shifted their focus on increasing the online sale during the pandemic which helps company to overcome the loss faced during the lockdown.  The trade in rules, responsibility, increase and money fluctuations in diverse country also direct to insecurity for company. H&M has to be extremely careful with their cost strategy in each country company operates in sort to include a frame over rivalry.
[bookmark: _Toc113726110]2.1.3 Social Analysis
Today’s customers become very learned and aware, therefore the more aware of the company they maintain, company had to prioritize their operation sustainability over years. H&M been successful in identifying and adapting the need of the customer and company also received recognition for CSR activities. Company also has very good reputation among the customer and among the market, company always known for paying very good amount to their employees. Company has very good social reputation and company uses different strategy to stay alive in the market as company features various celebrities in their advertisement campaign (Jiang, 2020).
[bookmark: _Toc113726111]2.1.4 Technological Analysis
From a long time, the company owner was eager to improve company’s presented supply chain by establishing the newest technology style to make it more efficient to the customer. Company invested a huge amount in order to make company technology advanced and also company recently opened a hi-tech hub in UK to make company technology advanced. Apart from this company is regularly working on technology to enhance the overall experience of customers. The mobile application of the company also has special reward system and customer earn points on each purchase (Momin, 2021).
[bookmark: _Toc113726112]2.1.5 Legal Analysis
In recent times the company has to face accusation of favoritism against a group in few stores in Sweden. Camera recording was spread by a news feed which made it appear that salesperson treated ethnicity minorities and make them ashamed. Company faces various legal issues in different countries and in many countries company also lost these lawsuits which create more trouble to the company. H&M also faces accusation of racism in various major countries like USA and UK, after the accusation racism company started to feature back people in their advertisement campaign (Oishi, 2018). 
Company has to follow all the legalities of the country and all the trade laws and rules of the country in order to stay protected from all the accusations and the court trials. These accusation damage the overall reputation of the company which eventually damage the overall profitability of the company.
[bookmark: _Toc113726113]2.1.6 Environmental Analysis
The style industry depends a lot on climate situation in countries these products are sell. This is the reason company send products which are relevant to the countries in which company already have their store. In recent time the drastic change in the climate cause damage in the stock and the raw materials to make the products. Environment factor is very crucial in order to stay protected from material damage (Sopariya, 2021).
[bookmark: _Toc113726114]2.2 SWOT Analysis 
	Strengths
	Weakness

	1. Global Presence in the market. 
2. Effective chain of supply.
3. Competitive pricing of the products.
4. Strong online channels.
	1. Extra dependency on the outsourcing.
2. Products which leads to Controversy.
3. Lot of uninspired fashion products.

	Opportunity
	Threats

	1. Exploitation of e-commerce section.
2. More focus on emerging markets.
3. Expand company through mergers.
4. Have more diverse products.
	1. Ongoing global economic recession.
2. A lot of global competition.
3. Could be targeted for trade tariffs.
4. High numbers of fake products.



[bookmark: _Toc113726115]2.2.1 Strengths
1. Company offers different products in more than 5,000 stores across the globe. The global operation of the company helps in reducing the risk and in enhancing the sustainability of the company.
2. Every international company needs good chain of supply to establish the connection with the suppliers more efficiently (Sopariya, 2021).
3. Price strategy of the company matters a lot for the profit of the company. Company exploits the elasticity and the cost efficiency of the products to present good excellent products.
4. In this digital world, company adopts the internet platform to take the advantage.
[bookmark: _Toc113726116]2.2.2 Weakness
1. Company is more dependent on out sources more than in house manufacturing of the products.
2. Many products of the company supported racism due to which company faces boycotting of their products.
3. Many products are the copy of the trending products made by the big fashion designers and this is the major weakness that many fashion bloggers moved towards trending products.
[bookmark: _Toc113726117]2.2.3 Opportunities
1. While comparing with other major fashion companies H&M is very far after in exploiting the e-commerce income (Sopariya, 2021).
2. The increasing middle-class in rising markets near fashion vendor like H&M with maximum latency of growth.
3. To avoid obstacle of access in few markets, H&M utilize the benefits of combination and attainment.
4. Retailers present a broad range of products is constant and produce more revenue. H&M can recover its bottom-line by branch out contributions to comprise sports apparel.
[bookmark: _Toc113726118]2.2.4 Threats
1. The main threat to the company is the ongoing global level economic crisis which affects the overall sale of the company.
2. In the apparel category business there is lot of competition as there are already very big players in the market (ULLAH, 2021).
3. Company import most of its product from the Asia and which make company a perfect target for the tariff and UK target a Swedish company after the Brexit.
4. There are huge numbers of duplicity of the products from the company and which decrease the sale of the company.


[bookmark: _Toc113726119]2.3 Marketing Mix of H&M
Marketing analysis includes the analysis of marketing mix of the company which covers the 4Ps of the company in which different strategy are analyzed like pricing strategy, place strategy, promotion strategy and the product strategy of the company, these strategies of the company helps company to become successful in the market (Ullah, 2021). 
2.3.1 Product Strategy
As H&M is the retail clothing company and it always focus on creating the product available to each class of the society. Company has a huge variety of the products for every age group like kids, teenagers, men’s and women’s, company also offers every designer collaboration to provide everyday basic wears and Classics and wardrobe essentials for men, women and children. The brand had designs inspired by art and technology from across the world.
2.3.2 Pricing Strategy
The big competitor of H&M is Zara. As compared to Zara, the products of company are priced comparatively lower as the part of marketing mix pricing strategy. These are due to lower cost of manufacturing and transportation costs by H&M. As compared to Zara H&M offers more variety of products. On an average H&M products are prices at $25 whereas that of Zara is $45. High quality and considerably lower prices attract the youth and hence leads to increase in sales for the company (Xuejie, Chang and GuangHao, 2019).
2.3.3 Place & Distribution Strategy
Company sells the products from the exclusive stores situated in big cities around the globe. There are more than 4000 stores across the world, in some countries company offers its products from franchise partners. Company also offers products by the online stores from where customers can choose from the list of variety of products and the product will be delivered at doorstep.
2.3.4 Promotion Strategy
Company uses various strategies to promote its product and through different form of advertisement, like company mainly use TV advertisement to promote the company and its products (Xuejie, Chang and GuangHao, 2019). Also company uses social media advertisements for the social media users and also in social media advertisement, company uses different tactics to attract the customers and company also use print media to promote its product (Xuejie, Chang and GuangHao, 2019).
[bookmark: _Toc113726120]3. Conclusion
This report contains the market analysis of H&M, a leading clothing brand which offers variety of products to all section of people. Company offers men’s wear, women’s wear and kids wear too. In market analysis of the company report contains about and the history of the company when the company was founded and about the founders of the company. In PESTLE analysis of the company report contains about the Political analysis, Economical analysis, Social analysis, Technological analysis, Legal analysis and Environmental analysis of the company. In the SWOT analysis report talked about the Strengths, Weakness, Opportunities and Threats of the company (Zigu, 2011).


[bookmark: _Toc113726121]References
Ana, S. (2018). Adaptação de ações promocionais de marcas de moda à cultura chinesa: o caso da H&M. Uminho.pt. [online] doi:https://hdl.handle.net/1822/56211.
Belin, P. (2019). Marketinške strategije u poslovanju poduzeća H&M. [online] repozitorij.unidu.hr. Available at: https://repozitorij.unidu.hr/islandora/object/unidu:944/datastream/PDF [Accessed 10 Sep. 2022].
Boon, L. (2020). H&M Analysis. www.academia.edu. [online] Available at: https://www.academia.edu/8406530/H_and_M_Analysis.
Business Strategy Hub (2020). H&M SWOT Analysis. [online] Business Strategy Hub. Available at: https://bstrategyhub.com/hm-swot-analysis/.
Duoyan, H. (2021). Research on ZARA Strategy from the Perspective of SWOT Analysis Method. Proceedings of the 2021 6th International Conference on Social Sciences and Economic Development (ICSSED 2021). doi:10.2991/assehr.k.210407.041.
Jiang, S. (2020). A Comparative Analysis of Chinese and British Consumers’ Consumption Behaviours and Attitudes Toward Fast-Fashion Brand as Zara and H&M. Asian Journal of Social Science Studies, 5(2), p.17. doi:10.20849/ajsss.v5i2.773.
Momin, A. (2021). H&M PESTLE Analysis 2021: Success is a Few Tweaks Away. [online] pestleanalysis.com. Available at: https://pestleanalysis.com/hm-pestle-analysis/.
Oishi, A.H.A. (2018). Analysis of H&M home supply chain and implementing such in Bangladeshi market of same arena. dspace.bracu.ac.bd. [online] Available at: http://dspace.bracu.ac.bd/xmlui/handle/10361/10660 [Accessed 10 Sep. 2022].
Sopariya, D. (2021). A Detailed Case Study on H&M - 360 Marketing Analysis | IIDE. [online] Available at: https://iide.co/presentations/case-study-on-hm/#Market_Analysis [Accessed 18 Apr. 2022].
ULLAH, N. (2021). Fast-Fashion Labels Industry: Strategy Evaluation of H&M. [online] mpra.ub.uni-muenchen.de. Available at: https://mpra.ub.uni-muenchen.de/id/eprint/108715.
Ullah, N. (2021). H&M Marketing Analysis. [online] ukdiss.com. Available at: https://ukdiss.com/examples/marketing-analysis-h-and-m.php.
Xuejie, C., Chang, Q. and GuangHao, Z. (2019). Research on Innovation supply chain Management in Fast Fashion Industry——A comparative analysis of ZARA and H&M. Proceedings of the 2019 3rd International Conference on Education, Culture and Social Development (ICECSD 2019). doi:10.2991/icecsd-19.2019.2.
Zigu (2011). H&M PESTLE Analysis | MBA Skool-Study.Learn.Share. [online] MBA Skool-Study.Learn.Share. Available at: https://www.mbaskool.com/pestle-analysis/companies/17954-h-and-m.html.

1

