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Executive Summary
The present study sheds light on the workplace culture along with its impact on the organisational culture of EasyJet PLC in a significant manner. External business environments have been extracted with the help of focusing on PESTLE and Porter's Five Forces Framework in an accurate way. Relevant theories have also been used within the present study that leads to providing an immense focus on the respective topic significantly. Essential recommendations have been highlighted within the concerned study that is important to be executed by the organisational manager of EasyJet PLC to improve its performance. The current study also focuses on the reflection based on the aspects of the respective learning efficiently.
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[bookmark: _Toc1143306971]Introduction
Workplace culture is one of the primary aspects of every business organisation where the leaders and managers will be responsible for following this internally and externally. The study is incorporated for understanding the business activities of the aviation company and how the company is currently managing their business in a highly competitive environment. The study provides an analysis of the market and how organisations have incorporated necessary strategies regarding the development of business and also finding solutions for the growth of the business. At last, the recommendation is provided regarding the development of business.
[bookmark: _Toc1347180055]a. Background of EasyJet Airline 
EasyJet airline is the UK's best low-cost airline and they are mainly popular for their short hall services that are provided to different parts of the United Kingdom. The organisation was founded in 1995 by Stelios Haji Loannau. Currently, the company is considered the largest airline organisation in Europe with an enormous number of subsidiaries (EasyJet PLC, 2021). The organisation is well known and popular for its better quality of services that are provided to customers at a minimum pricing range. Elaborating on the business activities it is also considered as an airline that is the second largest low-cost airline in the United Kingdom and has a record of providing services to 60 million customers. 
[image: ]
Figure: Company’s Logo
(Source: EasyJet PLC, 2021)
The organisation is well known and popular for the better quality of services that are provided to customers but after the covid-19 pandemic, there is a decline in the profit and a complete shutdown of business activities for a limited period of time. The operating income of the company is £1.036 million.  As the organisation is currently providing customer service and is also the name of a low-cost airline there are several modern technologies incorporated for the development of business (Budd et al., 2022). Rivalry is one of the ongoing problems and for overcoming these issues, organisations have currently focused on their organisation of structure and trying to manage this structure in an efficient way.
[bookmark: _Toc1945930813]b. Relationship of Organisational Culture and Structure of EasyJet 
It becomes important to understand the organisation of structure that is followed by the company and how they are managing their customer service in an efficient way. Easy Jet is currently following a hierarchical organisation structure. This organisation structure provides a comprehensive benefit to the company in understanding the process of developing business and also making new changes for the growth perspective of the company (Park, 2019). The chief executive officer of the company has the ultimate power and is also responsible for making necessary decisions by combining meetings with their executive and other departments. 
Leaders and managers of the business organisation are also given the power on behalf of their current job role which includes customer service, employee motivation, aircraft management and many more. The primary goal of the company is to understand the customer rest strategy which will be considered as developing core competencies for the business and also assist in completing organisation objectives. Moreover, equal rules are being played by the organisation for understanding the working activities of different departments and how they are helping other individuals to become one of the valuable organisations of the European market (Gössling and Higham, 2021).
[bookmark: _Toc405691105]Impact of Organisational Culture on Attaining Non-financial and Financial Performance 
EasyJet is a recognised business organisation in the United Kingdom and it is necessary for the leaders and managers to incorporate proposed studies for improving the business and also understand the organisational culture. 
· Human resource managers of the company need to be customer oriented which includes the hiring of talented employees who can easily provide major benefits to the customers. It is an effective process by which an organisation can easily balance the working activities of employees and also hire new employees with technological knowledge (Amankwah-Amoah, 2020). The team members are given several responsibilities under which they will be running multifunctional objectives and also designing policies under which every employee will be working. Therefore, it can be also illustrated as a process where managers and leaders will be following ethical progress and also treat their employees with respect and dignity.
· Technological growth is necessary for every business organisation and it can be considered as a vision for companies like EasyJet. The primary season of the business organisation is to become one of the low-cost airlines with technology employees and customers all together. Necessary statistics can be also drawn on behalf of this technology which will be providing benefit to the company in analysing its growth rate (Maneenop and Kotcharin, 2020). The data and digital team of the company is also responsible for maintaining high-quality services where the company is providing customer services. It is taken as a changing face of business which includes understanding the development progress like customer satisfaction upon checking and booking of flight.
· The operation team of EasyJet is holding the authority of working with every department. The primary aim and objective of the company are to achieve organisational goals and also ensure performance in an excellent process (Larsson et al., 2019). It can be also taken as a development phase which will ensure family performance and also support the overall needs on behalf of the internal rules and regulations incorporated by the authority. 
· The Legal System is incorporated in every business organisation and the leaders and managers are responsible for following this system. European laws will benefit the companies in maintaining their good corporate governance and also gaining benefits in case of any emergency. On behalf of legal team requirements, the company can easily deal with regulatory matters and also advise the employees for following European laws (Gössling and Humpe, 2020). 
· The financial procurement team is responsible for handling different commercial progress like supporting the business on behalf of proper planning and also helping the manager with audits. Behalf of financial support the company can easily take necessary decisions that should be beneficial for the growth and development phase. 
Elaborating on the business culture of EasyJet, the company has gained maximum benefit by providing a better quality of services to customers and also by following the hierarchy structure (Ellis, 2020). As the aviation company is customer-oriented it becomes important for them to understand customer service and how necessary service will be helping to attract more customers and increase the demand of the business. On the other hand, the company also follows the Deal and Kennedy organisational culture model which is one of the important aspects for improving the individualistic dimension of the company. Moreover, the company can easily manage their teamwork and also gain high value for their workers by improving their skills. A managerial leader can also take progressive decisions for maintaining a positive work environment and also reduce the turnover of employees (Xuân and Thu, 2023). Thus, it can be taken as an important aspect of maintaining a positive context for the development of business.
[bookmark: _Toc1187840063]c. PESTEL and Porter’s Five Forces and the Key Drivers for the Change 
PESTLE
	Factors
	Aspects

	Political
	· The decision of departing the European Union by the United Kingdom has imposed an adverse impact on the operations of EasyJet PLC across the definite market. 
· The business based in the European Union including EasyJet PLC possess an essential portion across Europe in order to extract majority shareholding belonging towards the EU (Florence et al., 2020). 
· The imposition of BREXIT has negatively affected the financial and operational performance and position of the present business organisation across the respective market. 

	Economic
	· Numerous businesses have critically suffered at the hands of the long-lasting and cruel global pandemic covid-19 including EasyJet PLC. 
· A huge sum of money has been lost by the concerned business organisation due to the extensive increase in the level of fuel prices as the present fuel can be demonstrated as an important component for the aircraft industry. 
· Around £275 million has been lost by the present business organisation during the definite period (Mugo, 2020). 
· A sudden surge has been reported by EasyJet PLC in the number of tickets being sold in order to declare safe travelling for consumers during the pandemic of COVID-19 respectively. 

	Social
	· The current business organisation is highly engaged in providing a fruitful and promising career choice for individuals, especially in developing countries including the United Kingdom (Mukhezakule and Tefera, 2019). 
· The present business organisation has also been engaged in operating on the critical matter of reducing the thought of associated sexism within the concerned industry extensively. 
· Recent efforts have been implemented by the present business organisation through hosting online lectures for learners across the United Kingdom. 
· The concerned lectures have been demonstrated by the female pilots leading to the cause providing a realistic portrayal towards children in an accurate manner (ARAFAT and DARMANSYAH, 2019). 

	Technological
	· The mobile app has been launched by EasyJet PLC in 2019 for visually impaired individuals in order to book flights in an easy way. 
· A potential feature based on the voice has been implemented on the concerned app that can be utilised by the user to activate and to utilise speaking appropriately. 
· A relevant promotion has also been developed on the website of the concerned business organisation in order to make them more convenient and friendly for the user across the definite market (Kassem et al., 2023). 
· Mobile boarding options have been executed within EasyJet PLC for their passengers to reduce the time down to a matter of a few seconds, which is compatible with both Android and Apple. 

	Legal
	· The current organisation can be treated as a notorious aspect for an extensive cyber-attack that compromised sensitive information and data of around more than 9 million individuals within the database in 2020. 
· More than 2,000 individuals have compromised their potential information based on credit card numbers with intimate details including landing and departure times, addresses, contact information, and many more (Nick and Thalmann, 2022). 
· The concerted activity enforces an adverse light on the present business possessing the owner to be indulging in corruption among the top employees respectively.

	Environmental
	· EasyJet PLC can be treated as one of the first organisations based on aircraft that are involved in working on making paperless planes respectively. An installation of Panasonic tough pads can serve as a potential replacement for printers and laptops, which allows for communication and usage in an efficient way (Marintseva et al., 2022). 
· The consent company is also keen on the implementation of the e-paper technology established by Sony for reducing the consumption of paper down to zero over a specific period. The current business organisation is completely committed to the reduction of the level of carbon emissions reduced by around 50 per cent. 
· It can also be treated as a potential part of the new sustainability policy regarding the United Kingdom and the European Union extensively. At present, Airbus aircraft can be utilised by EasyJet PLC in terms of more fuel effective in comparison to an average plane in the respective industry (Taylor and Perkins, 2021). 
· An effective collaboration has also been announced by the present business organisation with Wright Electric for coming up with an electric aircraft in order to attain the vision of becoming the first carbon-free aircraft around the world. 


Table 1: PESTLE Analysis
(Source: Created by the Learner)
Porter’s Five Forces
	Factors
	Aspects

	Bargaining Power of Buyers (Weaker)
	· The income of the buyers within the airline industry is comparatively lower as compared to other industries respectively.  
· It indicates that it evolves a higher level of pressure for purchasing the products at a lower price, which makes the purchasers more price sensitive. 
· The quality of the airline products is essential to the buyers which makes the buyers evolve frequent purchases (Fill and Turnbull, 2019). 
· The bargaining power of the purchasers can be demonstrated as a moderate force within the industry.

	Bargaining Power of Suppliers (Weaker)
	· The wide range of suppliers within the airline industry operates as compared to its buyers respectively. 
· It indicates that the suppliers possess a lower level of control over their prices which makes a weak force towards the power of suppliers. 
· The airline products provided by the suppliers can be fairly standardised as well as less differentiated along with gaining lower cost of switching respectively. 
· It can also be demonstrated as an easy factor for the buyers such as EasyJet PLC to switch suppliers across the respective industry (Froes and Boyer, 2019). 

	The threat of Substitutes (Moderate)
	· Very few substitutes have been available within the concerned industry in terms of the products that have been produced in the present industry respectively. 
· The availability of very few substitutes can be treated as a major cause for production by the low-profit earning industries extensively. 
· It indicates that it does not possess any selling on the maximum level of profit earned by the organisations within the airline industry (Mohd Yusuf et al., 2019). 
· Airline organisations are highly engaged in producing the aspects at a lower price as compared to the substitutes with premium quality, which reduces the probability of the buyers switching towards substitute products or services extensively. 

	The threat of New Entrants (Weak) 
	· Economies regarding scale can be fairly difficult for attaining within the airline industry. It can be treated as an easier aspect for the companies engaged in producing extensive capacitance for obtaining a cost advantage. 
· It can also make the products expensive for the new entrants, which makes the threats of the new entry and weaker force across the respective industry (Gisario et al., 2019). 
· The policies implemented by the government within the concerned industry also require strict legal and licensing requirements to be fulfilled prior to making an entry into the respective industry by the new entrants extensively. 

	Competitive Rivalry (Stronger)
	· The number of competitors within the airline industry is very few, however, the concerned competitors are very large which imposes a higher level of threats towards new entrants in terms of gaining extensive profitability and productivity. 
· The current competitors also obtain a large share of the market, which can engage the concerned competitors into competitive actions for gaining relevant positions along with becoming market leaders across the respective industry (Li et al., 2019). 
· It led to evolving rivalry among existing organisations as a stronger force within the airline industry. The higher level of fixed cost airline industry can make the organisation push towards the complete level of capacity over a specific period. 


Table 2: Porter’s Five Forces Analysis
(Source: Created by the Learner)
[bookmark: _Toc932517684]d. Ethical Approaches of EasyJet PLC for Organisational Culture and Benefits
EasyJet is a multinational company and they are currently operating in different parts of the United Kingdom in Europe. The benefit that can be given by the company is focusing on different models and theories. Following the model can provide a major benefit to the company in understanding their international operation activity and how they can easily improvise their local responsiveness and their global business integration (Di Vaio and Varriale, 2020). The company needs to understand the importance of customer satisfaction and how local responsiveness is playing a vital role. Examples can be deprived regarding customer satisfaction which includes providing services to customers by maintaining corporate social responsibility. Managing Ethical concerns can be identified on behalf of the support and services provided by employees to the customers. Moreover, the company can also follow an aggressive international strategy which is the primary objective for the company in achieving an economy of scale and also find out the new route for attracting existing customers and new customers. The company can also understand global integration on behalf of local responsiveness (Bhat and Bhat, 2019). 
[image: ]
Figure: Bartlett and ghoshal model
(Source: Gisario et al., 2019)
The target market activities of the company are based on short-haul services provided to customers. According to research, it is identified that most of the travellers are currently college-going students or young individuals who are enjoying travelling with EasyJet. The reason for travelling with this aviation service is the low-cost services that are provided to customers. Moreover, the company has also launched a pen European campaign named "Nextgen EasyJet". With the help of globalisation, the company can easily get maximum benefits like recruiting talent from different countries and also lowering the labour cost. Thus, business organisation brand image in this highly competitive market. Following transformational and democratic leadership can be also taken as an improvement progress for the company. 
[bookmark: _Toc674001211]e. Recommendations for improving performances 
Digital Revolution is one of the primary aspects for every business organisation and in this case, the organisation needs to understand the importance of technology for business growth (Chen et al., 2019). Improving the travel experience for customers has become the prime objective. For continuous support to the customers, the company can easily incorporate new strategies with the help of digital transformation. 
· Digital transformation will provide comprehensive benefits to the airline in maintaining their business activities and also providing a hassle-free experience to their customers. It is one of the effective processes by which organisations can easily keep themselves one step ahead while conducting their business activities with their close competitors like Raynair. 
· Target market segmentation is necessary for every company because on behalf of the target market segmentation companies can easily reach their customers and communicate. Digital promotion of the business can be taken as an effective solution which will help the company in gathering feedback from customers regarding their satisfaction and redeveloping their business progress (Zettersten and Lupyan, 2020). 
· Launching a new application and collaborating the application with iPad and Android will be also considered a changing phase of business. Customers can easily book their journey with iPads or iPhones without any issues. Hassle-free experiences for customers will also help in attracting more customers and also gaining maximum recognition. 
[bookmark: _Toc49854247]Conclusion 
EasyJet is a well-known company in the United Kingdom and is also known for its short-haul services. The study came up with a better understanding of the development phase of the business and how the organisation is managing their business in an effective manner. The organisational overview and the structure of the company have been elaborated with a better understanding of their functional areas. The study also provided elaboration on macro analysis of the market on behalf of PESTLE and PORTER Five Forces. Ethical approaches of the company including its organisational culture and benefit have been illustrated with a supportive model. At last, a necessary recommendation is provided for understanding the development phase of the business and how organisations can easily maintain their brand image in a highly competitive business market. 
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