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Leadership is a significant factor in driving guest satisfaction, motivating employees, and building a strong team dynamic. It helps in ensuring operational efficiency and management of different kinds of crises (Hilton et al. 2021). It is also significant in managing innovation as well. Considering this fact, the study will discuss an overview of various leadership theories and compare the pros and cons of selected leadership styles. Applying these styles will be mentioned as an important part of this study. Analysis of hindrances or enhance team effectiveness and employee satisfaction will be another integral part of the discussion. 

The great man theory helps us understand the innate leadership qualities of the hospitality industry. As per the theory, it can be said that leaders of the hospitality industry should be chosen who have the inborn qualities of a leader (Ali et al. 2020). On a different note, it can be said that everyone cannot become a leader. One of the main features of this theory is that it is thought that the position of leaders should be allocated to male leaders but the situation has changed a lot in recent times. However, there are several aspects 
on which this theory cannot be considered an effective one. It includes over-simplification, development of leadership, and ignoring collective contributions (Peters, 2023). The theory is not a good option to understand the way leadership quality can be improved in the chosen sector. 
McGregor's X and Y Theory is a theory that is based on two contrasting models of management (Boddy, 2007). It can be considered under human motivation concerning the hospitality industry. According to the assumption of Theory X, it can be said that the performance of a leader can be enhanced by giving them motivational factors like rewards. The aspect of punishment should also not be ignored in this context. Avoidance of responsibility is another key assumption of this model. Under the consideration of the second one, it can be said that leaders from the hospitality industry should be chosen who are self-motivated. Neutral work is another important assumption of this theory. Therefore, the two theories are considered as contrasts. According to this theory, it can also be said that leaders should enjoy responsibility because it helps in improving their career growth and personality. 
Transactional Leadership theory helps in understanding that leaders in the hospitality industry must follow some clear rules (Alrowwad et al. 2020). They should be aware of the expectations of the company. If this style is implemented, leaders should have a changing mentality. Routine task is another important feature of this theory, but it may seem boring to some leaders (Changar and Atan, 2021). However, it can bring discipline which is important to run the industry in a proper direction. The relationship between leaders and followers can be good enough if this style can be followed. However, it is seen that employees are less adaptable when this style is followed. 
The autocratic leadership style can be referred to as an approach in which the decision-making procedure is followed by only one person. Limited delegation and focus on efficiency are some main features of this style (Ahsan and Khalid 2023). Under the Autocratic leadership style, the pros are This leadership style in the hospitality industry helps in making quick decisions. On a different note, it can be said that it is one of the best styles in the crisis moment (Armstrong, 2012). Low morale is one of the cons of this leadership style. Micromanagement is another con that should not be ignored as well. Team members follow the orders of leaders of the hospitality industry. It can be considered a rigid as well as Hierarchical process which may not preferred by many leaders (Jaafar et al. 2020). The morale of employees is low enough because autonomy is followed under this leadership style. A large percentage of people do not prefer to follow autonomy in the present times. They may feel de-motivated due to this factor.
The Democratic leadership style is a procedure of involving team members to make the final decision. Empowerment of team members is one of the goals of this style (Ågotnes et al. 2021). Under Democratic Style High engagement of employees in the hospitality industry is the main Pros of the Democratic leadership style.  The aspect of fostering collaboration should not be ignored as well. Time consumption is one of the corns of this leadership style. It is not a good option to deal with potential conflict (Hilton et al. 2021).  Team members in the hospitality industry are more collaborative. Communication can be enhanced a lot under the popper application of the leadership style. The aspect of effective and open communication is required to be mentioned. Employee morale is high enough because the decisions of employees are given priority (Abdullahi et al. 2020). It is different from the one which is mentioned in the above section
The laissez-faire style is an approach in which minimal guidance is provided, and it helps in allowing team members to make the final decisions independently (Hilton et al. 2021). Under the Laissez-Faire style, it helps in encouraging autonomy. At the same time, it is helpful on the grounds of fostering creativity. Apart from that effective development is another thing that can be mentioned concerning the industry.  Proper direction cannot be followed if this leadership style is followed. At the same time, the aspect of low accountability must not be ignored as well.  Team members are much more flexible as well as independent. This is very much desirable in an industry like hospitality. However, the possibility of coordination should not be ignored.  Therefore, many companies in the industry are not interested in following this style. It can vary because it may be high for employees who are self-motivated and vice-versa. It is not a good option for those who need support (Ahsan and Khalid 2023).
Under the Autocratic style, the example of Ritz-Carlton can be mentioned concerning this leadership style. The followers of this hotel are forced to follow strict housekeeping protocols. This is one of the main reasons why a lot of customers can get high service from this hotel (Oh et al. 2023). The aspect of maintaining brand reputation is also required to be addressed in this regard. The hotel faced an event like spreading fire in the hotel. At this time, the actual importance of the leadership style was understood. However, employees feel suffocated due to following this rigid rule. 
Under the Democratic style “Four Seasons Hotels and Resorts" follows a democratic leadership style. The management of the hotel is engaged in decision-making for providing the best experiences to guests.  All members are involved in the process of menu design as well as event planning (Nedelko and Potocan, 2021). There are so many employees of the hotel who are very innovative, and this particular leadership style is followed. In recent times, the hotel has taken different kinds of sustainability initiatives, and the importance of this particular leadership style cannot be ignored in this context. The significance can also be mentioned in making decisions for marketing (Buchanan and Huczynski 2007). 
UnderLaissez-Faire style, Laissez-Faire leadership style is followed by boutique hotels. This is the leadership style that is very helpful in making important decisions like marketing. The hotel is now focused on digital marketing and this leadership style is quite effective in this matter. Customers are very happy because of their fine dining and it is possible because of their skilled labour (Khan and Saleem 2021). Apart from this hotel, The Savoy which is one of the most popular hotels in London also follows this leadership style. Due to this style, they can take and follow some innovative strategies which are a helpful factor to remain ahead on the edge of the competition as well.  
Enforcement of team effectiveness in Autocratic can be mentioned on the grounds of providing clear direction.  The aspect of quick decision-making is also required to be mentioned for getting the ultimate result (Jaafar et al. 2021). Considering the hindrance of team effectiveness, the aspect of Lack of initiative can be mentioned in this regard. Due to autonomy, collaboration is not seen as strong in the hospitality industry, this is not desirable anyhow because this industry is one of the largest industries in the world.  This leadership style hurts employee satisfaction. 
Considering enforcement of team effectiveness under democratic it can be said that this leadership style helps in fostering innovation as well as collaboration. It is also helpful for engaging employees in the hospitality industry (Wilson et al. 2020). The decision-making aspect under Hindrance of team effectiveness is quite slow and therefore and therefore many hotels are not interested in following this style (Hassan and Jiang, 2021). Considering Employee satisfaction, it can be said, that though it has both positive and negative impacts on employees, it can be said that employees are satisfied with this particular leadership style. Innovation is one of the key factors that must not be ignored (Alrowwad et al. 2020). 
Considering the enforcement of team effectiveness under Laissez-Faire it can be said This leadership style helps in fostering creativity as well as innovation. From that context, it can be said that it helps in favour of overall employees in the industry. It would be better if leadership styles were changed over time. This factor must be cleared to employees of this industry after the final selection is done. There is a risk of disorganization, especially in high-occupancy days. Therefore, problems may be raised in the context of allocating tasks within employees. It may lead to having conflict in the workplace which is not desirable in any way. Employee satisfaction is mixed for this leadership style. It is good for self-motivated employees but not a good option for those who need support (Ågotnes et al. 2021). Focus should be given to recruitment and selection procedures in the hospitality industry (Abdalla Hamza et al. 2021).  This is because it may not be possible for all hotels to provide training on leadership skills for a longer period. 

Based on the overall analysis it can be said that all leadership styles like Autocratic, Democratic, and Laissez-Faire have their strengths and weaknesses. Situation matters a lot in the case of selecting the proper leadership style. It can also be said that the best option can be if hotels can change their leadership style in time. The morale of employees is an important factor that needs to be focused on before making any final decision. The above-mentioned theories are also helpful in getting an insight into effective leadership in the hospitality industry. The importance of proper selection procedures for leaders should not be ignored. Along with, the above-mentioned leadership styles, the Adaptive leadership style can be followed. Versatility and engagement of employees are some different features that can be mentioned as reasons for selecting this style.
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