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I would like to say,at the begging of this case study, that all of us know that those two terminolgys agile and flexible working was using for many years in anykind of ways who create a lot of confusion in all workplaces.
The UK Government says that:”flexible working is a way of working that suits an employee needs,having flexible start and finish times,or working from home”.
The British Computer Society says that:”Agile working is a way of working in which an organization empowers its people to work where,when and how they choose-with maximum flexibility and minimum constrains-to optimise their performance and to do their best work”.
So regarding what those two institutions says about agile and flexible working,and olso regarding our case study you can easily remarke that both can be closely in connection,because first one is more about different employee needs ,when the second one is using by the employer to reach his objectives.
Another difference between them is regarding the freedom that flexible working offer to the people to work where and when they want ,and agile way of working is incorporate in all that organisation or employer is doing.




From our case study we can see that flexible work is divided in working practices like:part time working,term time working,job sharing,flexitime,compressed hours,annual hours,working remotely on a regular basis,mobile working,career breaks,commissioned outcomes,zero hours contracts,when on the other hand agile working is just simple and not divided ,is all about suits the employers need who are using her like a tool to reach their goals.
Looking from outside,other differences between those two are:
-flexible working place doesn t make the organisation agile more than she is,but agile work does
-first give to people freedom for a balance in work life,when second is close to the goals that the organisation have it.
-flexible working is a habit change for companies ,when agile work is a mind change
-using flexible work all face to face meeting are reduced,situation that agile work is encourage
Now going back to our case study we can identify some advantages and disadvantages between the two terms .The flexible work direct business benefits include saving of office spaces ,allows a better connection between bussines resource and market demand,part time working and multi skilling can increase the efficiency of organisation.

.
Olso regarding same flexible working she had indirect business benefits like:high level of job satisafaction,reduce absence rates,helping the employees to take care more of their health conditions  etc.
Naw if we need to talk about agile working some of the advantages i already describe them ,but about disadvantages we can include :long term projects can be more problematic,because agile doesn t have a formal design;agile requiers collaboration,more time and commitment.
Conclusion:flexible and agile working are different but in one way so close one to each other.
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