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Action plan
Intro
This action plan will provide a clear and detailed outline of the steps I intend to take post-graduation to attain my goals.  The plan will also help me lay a solid foundation and develop habits that will assist my transition into the dance industry. It will allow me to assess my abilities in order to identify areas for improvement and choose the most effective way to work on them. This will also help to clarify my long-term goals by conducting research on my main career goal, which is cruise ships. By the completion of this assignment, I will have a clear, well thought out and research-backed plan for the year following graduation, including possible constraints and solutions to overcome
Aims & objectives
My main goal for the year after graduation is to obtain a cruise ship contract. My dream career is on cruise ships since it allows me to combine my two desires of traveling and performing.  cruise ships are also an excellent job as they provide a steady income, networking opportunities, accommodation and free travel, allowing me to visit dream locations whilst saving money, giving me new experiences and guaranteeing that I can support myself post contract. At the end of August, I plan to move back home to Northern Ireland and work part-time to fund my training and travel expenses for auditions. I will also continue my training in the foundational styles while also attempting to diversify my training to improve versatility and ensure that my technique is improving.  while living in Northern Ireland, I plan to focus on creating my portfolio, expanding my social media presence and networking with other creatives. Throughout the year I will also be applying to agencies and traveling back and forth to London for cruise ship auditions.
self-assessment
Please refer to appendix A to see my SWOT table highlighting my strengths and weaknesses.
[bookmark: _Int_OsSZqVN1]According to Branen (2022), “numerous abilities are required for performing aboard cruise ships, including ballroom, Latin dance, theatre dance, hip-hop, ballet (possibly en pointe), tap, and contemporary”. Most cruise ships look for a strong foundation in jazz technique Aswell as requiring you to be a versatile dancer who can perform in a variety of styles to a professional level. Acro, partner work, aerial skills, and singing or acting are all desirable on cruise ships. In addition to being a versatile dancer, you need to have a strong stage presence, performance quality, and the ability to communicate a wide range of emotions through your dance.
Based on the skills listed above for cruise ships I feel as though I have a good foundation in the technical styles such as jazz, ballet, tap and contemporary along with a decent amount of acro skills.  The rest of the skills listed I know need a lot of work in as hip hop I have only really trained in the basics and I have very little experience in partner work and ballroom styles. The focus of improvement for me to achieve my goal of working on a cruise ship will be the performance aspects such as facial expressions, confidence and stage presence as I know that's where my skills lack and these are crucial to succeeding in my goals. As a whole I am a flexible dancer and I have the strength and the technique needed to utilize this and ensure that my lines are strong and clean, although I need to work on the opposite end to that, I need to improve on the styles that require more groove and energy over classical technique such as commercial styles, hip hop, lite feet and house as this will help me to further my versatility and improve on aspects such as fluidity, dynamics and musicality.

SMARTIE goals
Please see appendix B for a full table detailing the measure of success, deadlines and impact of the goals.
My first goal is to attend 4 cruise ship auditions. I've set this as my first goal to hold myself accountable because I know there's a good chance I'll move back home and convince myself that going to auditions is a waste of time and money since I won't get anything out of it, therefore I've set this goal to push myself to go regardless of any doubts I may have. I will find auditions to attend through an agency or cruise lines websites. For example, celebrity cruises provide online listings for open calls and an option for online submissions on their website. I will also get a membership to the industry auditions app, which helps performers discover auditions and promotes a wide selection of cruise ship auditions, among other companies. The app costs £7.99 a month, which will be covered by my part-time employment. I will measure the success of this by the number of auditions I have attended, and my deadline is May 2027.
[bookmark: _Int_9xdc80KW][bookmark: _Int_Phch169S]An additional goal of mine is to apply to four agencies, which will boost my chances of getting opportunities. Based on my research into several agencies, the four I plan to apply to are You management, Peel entertainment, ME casting and Talent pro entertainment. I have chosen these four as they all have a strong focus on cruise ship entertainment.  I will apply to these agencies through their websites, as they all offer online forms where you can submit your information, showreel, and headshot links. my deadline for this goal is October 2026, and I will measure the success of this based of how many applications I submit and the responses if any.
[bookmark: _Int_wNw9OgFU]My next step will be to improve on my facial expressions and confidence. This is a huge aim of mine, as previously expressed in my self-assessment, it is something I really struggle with, yet it's essential for any performance, particularly on cruise ships. my deadline for this goal is January 2027, as I would like to gain more confidence in this area before beginning most of my auditions. To accomplish this goal, I will first analyse other artists' performances for inspiration on the various facial expressions I can try. I will then experiment with them to find the ones that feel more comfortable in my body, allowing me to incorporate them into my dancing in an authentic way. I decided to complete it this way as if I find a way of performing that does not feel right, I would be unable to maintain it during my time in the industry. I will measure the success of this based of feedback from lectures and peers alongside analysing class and performance footage.
[bookmark: _Int_xyvP5ACv]My next goal is to create a professional and cohesive portfolio/brand including my cv, showreel, headshots and body-shots. This is one of my goals as it will equip me with the necessary tools for auditions, self-promotion and networking. My deadline for this is June 2026 as I would like to have this completed by graduation to ensure that I'm prepared to go into the industry. From now until January I will focus on creating and collecting all the necessary content for my portfolio, I will then review my progress and make any necessary adjustments then from January to June I will put my content together and seek feedback to change minor details and ensure its to a professional standard. I will get my headshots and body-shots from my father Mathieu Decodts Photography as he is a professional portrait photographer and according to (Wharley, 2011) “the price range is more realistically £150-£250.” Getting them done by Mathieu will allow me to save money and as I'm comfortable with him it will ensure I get the best results. My showreel will be completed in my final year of uni, it will be filmed and edited by university staff based of story boards and direction I provide. I will create my cv myself based of industry research and lectures feedback.
 Another goal of mine is to continue to build my social media as according to (Hilton, 2023) “I've been told that social media is an extension of my resumé, and that casting directors are looking at my profile as part of their decision-making process.” Alongside this social media is also a great way to connect with other creatives find out information about workshops, castings, agents and the people behind the process. My deadline is June 2027 as this will be an ongoing goal. To achieve this goal, I will design a schedule, I will begin by posting a story and a grid post on my account once a week to establish and cultivate the habit, and then gradually increase that number as I progress. I am starting small since I would rather upload high-quality content less frequently than post consistently, but the content is not showing me off to the best of my abilities.	Comment by Aimee Decodts (2305169): Specific
Measurable
Attainable
Relevant
Time bound
inclusive
Equiptable

[bookmark: _Int_OUZIOiTq]An additional goal of mine is to take classes in partner work. I have created this goal due to the fact that I have very limited experience with partner work and it is a necessary skill for cruise ships, this goal will be completed by January 2027. I will spend the first few months of this goal from June to September researching and trying out different classes to find one that best suits my goal then the second half until January where I will take regular classes and really refine the skill.

My final goal is to continue training in a wide range of styles to improve my versatility and adaptability. To achieve this goal, I will attend several classes in different styles and teachers to ensure that each one is pushing me in a different way. Some of the classes I have looked at are M.C dance company as they have weekly pro classes which consist of technique and a varying style of choreography alongside Active dansa as I will take their weekly ballet classes to ensure the upkeep of my technique as well as their choreography class which varies between jazz, contemporary and commercial, this allows me to strengthen the basis of my technique and my ability to retain choreography. I will then also attend workshops with different teachers in commercial styles, hip hop, Lyrical, Tap, Heels and contemporary. 

Industry research
I have included a table with my research on different cruise lines and their contracts. Please see appendix C

Contingency plans
-move home- why (free) compare London costs of living to living at home and travelling which is cheaper?
- job (probably jersey street)- why (need money to fund travel+ training), how much pay (minimum wage £12.21), how many hours, are they flexible (yes-Whys that important?)
-resorts entertainment (back up option) and why? (same reasons as cruise ships) which ones? pay? Accommodation, travel?
-Possible extra work (extras NI) easy way to make extra money, apply online, 

Timeline/risks
In my timeline (see appendix D) I have included each goal and the dates that I would like them to be achieved by. As you can see in my timeline, I have set each date a month earlier than what was indicated in my smartie goals table, I have done this as I know it will benefit me closer to the deadlines as when I haven't achieved a goal by the deadline, I will be less motivated to keep pushing towards that goal once the date has passed, whereas if I set one the month before and focus on achieving it by the earlier date, then if I don't make it, I know that I have been originally planning on the following month and will feel less disheartened and will therefore be able to keep pushing forward with the goal and in turn achieve it by the final deadline. I have also included a table including the potential barriers I could face and how I plan to overcome them to achieve the best results (See appendix E).
Evaluation
 I will review this plan every four months to clarify goals, measure progress, ensure that I am following the plan, and make any necessary adjustments. I will also evaluate each goal separately halfway through the process from graduation(beginning of June 2026) to the deadline date to ensure that I am not missing anything and if any adjustments need to be made to give myself time to adapt to those changes one at a time to avoid becoming overwhelmed. As i strive towards these goals, I will also utilise schon as a way to adapt to any unexpected challenges and reflect on my progress and how I may improve each day. Schön (1983)

Conclusion
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Appendices
Appendix A: SWOT Table
	Strengths
	Weaknesses

	Strong technique developed through training
	Need to improve performance capabilities

	Good time management
	Lack of confidence

	Good stamina
	Need to improve communication

	Good Professionalism and commitment to improvement and training
	Need to improve versatility/adaptability in Commercial and street styles 

	Opportunities
	Threats

	Research & analysing performances
	Lack of confidence

	Mentorship
	Financial instability

	Online networking, Mentorship
	Financial instability

	Access to Training e.g. weekly classes and open classes/workshops in a variety of styles and teachers
	Financial instability and location/lack of classes in area



Appendix B: SMARTIE Goals Table
	Goal
	Measure of success
	Review Date
	Deadline
	Impact/purpose

	Attend 4 auditions
	Auditions attended
	November 2026
	May 2027
	[bookmark: _Int_tV1ISDkG]To ensure that I'm pushing through any doubts I may have and auditioning

	Apply to minimum 4 agencies 
	Applications submitted
	August 2026
	October 2026
	To improve networking and chance for opportunities

	Work on my facial expressions and confidence 
	Feedback from lectures and peers
	september2026
	January 2027
	To improve performance skills and become a more hireable dancer

	Build a professional and cohesive portfolio
	Feedback from Lectures and creatives in the industry
	January 2026
	June 2026
	To create my look as a dancer and ensure it is at a professional standard and to equip me with the necessary tools for self-promotion

	Build on my social media 
	What kind of audience my content is reaching and the number of interactions I receive
	January 2027
	June 2027
	To promote my brand and to help with networking

	Attend classes on partner work
	Classes attended
	September2026
	January 2027
	To improve this necessary skill

	Train in a variety of styles/improve versatility
	Classes attended and feedback from lectures
	September2026
	January 2027
	To improve Versatility and adaptability



Appendix C: Industry research Table



Appendix D: Timeline of Goals
	Goal
	Phase 1
	Focus area
	Phase 2
	focus
	deadline

	Attend 4 auditions
	June-November 2026
	Saving money to afford travel and get agents or subscribe to apps and websites that provide audition information
	November 2026- April 2027
	Travel to London and attend auditions
	April 2027

	Apply to 4 agencies
	June-August 2026
	Research different agencies to find ones best suited to my goals
	August-September 2026
	Start applying and networking
	September 2026

	Improve confidence and facial expression
	June-September 2026
	Study performances and experiment to find what works
	September – December 2026 
	Take from the experiments and research what works for me and incorporate it into my dancing in a way that is authentic
	December 2026

	Build my brand
	October 2025- January 2026
	Gathering the needed content such as headshots, footage for showreel and researching what is needed for CVS
	January-May 2026
	Putting content together and finalizing details
	May 2026

	Attend classes on partner work
	June-September 2026
	Finding reasonably priced classes 
	September – December 2026

	Attending classes and pushing myself 
	December 2026


	Improve versatility
	June-September 2026

	Take classes in as many styles as possible with different teachers
	September – December 2026

	Evaluate skill level in each style and focus on taking classes in the ones that I am at a lower skill level in
	December 2026





Appendix E: Risks, Barriers and Mitigation plans
	Barrier
	Potential impact
	Mitigation plan

	Increased workload and overwork
	Injuries or burnout
	Prioritize and regularly check in on my body and ensure rest when injured

	Audition rejections
	Loss of confidence and lack of opportunities
	Continue to take classes that are enjoyable as a reminder to why I am doing it and seek feedback 

	Autism related strains
	Burnout
	Take breaks and indulge in hobbies outside of dance

	Financial constraints
	Lack of opportunities
	Consistent work hours and multiple types of income




	
	
	



