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In 1965 Bruce Tuckman developed a management theory to help develop 

teams.

Tuckman’s theory was foundation for many other theories.

Fifth addition in 1970s

Stage 1 = Forming 

Stage 2 = Storming

Stage 3 = Norming

Stage 4 = Performing

BRUCE TUCKMAN’S THEORY
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MEREDITH BELBIN’S THEORY

Meredith Belbin studied teamwork roles

Belbin’s theory identifies 9 team roles 
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CHARACTERISTICS OF AN EFFECTIVE TEAM 

Effective teamwork is what makes a successful business.

All types of teams require effective teamwork to be successful

Many aspects that make an effective team



IMPORTANCE OF GROUP DYNAMICS

Kurt Lewin coined the term ‘group dynamics’

He found people take on different roles when in a group

Positive dynamics and Negative dynamics

Strong leaders

SYNERGY

Team morale



CONFLICT MANAGEMENT

Conflict and disagreement happen all the time

How you resolve is the answer!

Conflict is necessary to find better solutions

Early communication, empathy and patience

Shared goals



LUKAKU STICK OR TWIST????

MUFC sell player only 2years after buying him

Most expensive club signing & prolific goal scorer

Change in management caused issues 

Could not adapt

Poor morale

Affecting team morale

Manager had conflict 

Made decision for better of team
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