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Introduction
This module has been based on sustainability and global citizenship within organisations.
Sustainability
(Thiele, 2013) states, that for a business to thrive it has to consist of social, economic and environmental class.  If at any time a business does not meet requirements or attempts to bypass or reduce the process it will cause a collapse which means that the business is unsustainable.  Sustainability is also said to be concerned with not only people involved in the business but also stakeholders who could be affected by the organisations actions
Global Citizenship
According to (Collins, 2008), global citizenship is broken down into 3 compartments
1. Social responsibility
2. Community participation
3. Political 
However, (Sandra Waddock, 2000) relays that corporate global citizenship involves in community participation such as charity work which aids to address “social issues” in the community.
This report will explore different areas when working within a small group.  The first part of the assessment process was to select a small team to work with and within that team, research an organisation which provides sustainability and global citizenship.  In this team we had to present our findings through performing a presentation to an audience.  The business that we chose as a group to present, was Disney Land Orlando, Florida.  I was also given the responsibility of being a team leader. (M.Parker, 2008) states, that a team leader is important to a team as they are able to communicate effectively by offering support and guidance when achieving a goal.  This resulted in me ensuring that we communicated regularly and was able to support my team members if any difficulties arose.  As the team leader I was given the responsibility of submitting our finalised presentation to Turnitin.
The 3 areas that I have chose to focus on with regards to working in a small group are:
· Delegation 
· Time management 
· Interpersonal communication


Delegation
As put by (Skills Portal, 2012), it explains that a manager will have a task which needs to be completed in order to achieve a particular goal.  In trying to achieve that goal, a manager will delegate and set tasks to individuals to enable completion in achieving that same goal.  But in doing so the manager needs to ensure that a structure is formed and made available to individuals in the process.  This structure should be clear by stating what is expected by each person and what has to be done.
For our group initially, our Lecturer was our manager who delegated a task which needed to be completed.  This task was to research a business which incorporated sustainability and global citizenship and thereafter present it to an audience.  Within that delegation he set clear expectations which was made available to us through our university portal called Moodle.  This set out what needed to be covered in the presentation to achieve our goal.  Our Lecturer then shifted the delegation to the group where they had to delegate who was to be team leader.  As I have worked with the group I was placed in before, they delegated me to be the team leader.  That team delegation consisted of me organising and supporting my team and also having the responsibility of uploading the final presentation product onto Turnitin.  
Within the group we individually delegated what part of the presentation we wanted to research on.  As the group leader I took the initiative to create a group chat using an app called Whatts app. Each member of the team had this software available to them on their phones, so it was easy to create.  In this group chat we discussed the presentation regularly which allowed us to create our group log (see Appendix A).  This group chat allowed me to delegate group deadlines for the draft and final slides.  This was affective as it gave the group time to present our work without having the need to rush our work.
(Bob Nelson, 2005) illustrates, that delegation is not effective if you delegate work or tasks and just leave individuals to get on with it.  You have to provide resources and provide help when needed which means being available for your employees/team members.  It also states that to delegate gives individuals (whether in a group or work setting) more involvement in progressing in company or work achievements.  If individuals have not been delegated tasks they will have a disconnect in the process and refrain from the tasks at hand or leave completely.  
I ensured that I kept a close connect with my team members to try and ascertain where they were in their presentation findings and see if I could assist them in finding resources which you could aid them further with their findings.  I also made it paramount to engage with each group member and allow for their opinions and views to be inputted.  As a group we made each other comfortable by giving the opportunity for everyone to contribute to the final design and structure of our presentation.  I felt that our presentation was a huge success, and this was because the delegation was clear, and we understood the role we had to deliver and accomplish

Time Management
(Levin, 2007) explains that the phrase “time management” is commonly used.  However, they state that it is a contradiction as it explains that time cannot be controlled or managed as time waits for no one. Time continues by the hour, daily, weekly and yearly.  There is no stopping it.  It goes on to express that although it can not be controlled or managed, it can be organised and created to prepare activities to allow goals to be reached.  
In completing my part of the presentation, I set myself a timetable over the period of two weeks to help me organise what tasks needed to be completed and over what period.  This was so effective for me as I managed to complete set tasks in good time and at the same time touch base with my group members and find out their tasks and their timeframes.  
(Lewthwaite, 2006) has demonstrated that time management consists of 8 steps in terms of structuring time.
1. Ascertaining where your time is spent
2. Understanding why your time goes where it goes
3. Shortening time commitments
4. Prioritising time
5. Cutting out activities that waste time
6. Preventing diversion traps
7. Finding information promptly
8. The ability to organise your personal time. 
The 2 steps which I have demonstrated through my presentation slides and research is prioritising my time and shortening my time commitments.  
Prioritising my time
In terms of prioritising my time I had to find out what needed to be covered and what needed more time than others.  In order to aid me in finding this out I needed to use my timetable and use a diary to help plan out what I needed to do.  For example, I needed to research the meaning and understanding of the topic at hand.  Some of this knowledge was gained through lectures but I had to commence my own research.  I did this by reading up books, journals and in some instances through internet sources.  To ascertain how much time, I needed to spend on researching depended on how much I understood through lecturers.  I devised a diary plan to spend at least 5 days to research the organisation that we chose as a group and thereafter 5 days to make step by step diary management entries to enable me to create my slides and in between touch base with the group to enable us to create our group log.   
Shortening time commitments
To shorten my time commitments was quite a task as my life consists of being a mother of 2 and working voluntarily twice a week.  Completing my slides in good time meant that I had to be very strict in my personal activities and everything had to have a set amount of time to enable me to complete tasks.  I had to cut down on watching television completely as well as browsing social networks and talking with friends and family.  I had to ensure that cooking commitments were started on time and I had to make sure I left work on time, this meant that I sometimes cut my break time by half.  I had to have conversations with myself stating that this was only for a short period of time and I will be able to revert my normal settings in a few weeks.

Interpersonal communication
According to (Roy Berko, 2013) interpersonal communication is communication between individuals who send and receive communication by sending messages whether it being oral, written, body language or tone.  Within those messages it indulges into the interaction of these individuals that enables the communication to commence and how relationships can develop.  It outlines communication on a whole and also also touches on the fact that if individuals have things in common and have good rapport the messages are more likely to be digested effectively.
In relation to the task at hand I can state that I was able to communicate effectively with my team members face to face and also by way of sending messages.  These messages were received through whatts app.  As the team have communicated numerous times before it was easy to understand the information that was sent and accept the manner it was sent in.  
As put by (Legacee, n.d.), they explain the breakdown of the basic elements of interpersonal.  Which are as follows; -
· The Sender – the individual that has the information is to transmit over to the receiver.  The information is unknown to the receiver at this point as it has not yet been delivered.
· The Medium – this selects the type of message in the way the information has been sent.  Whether it being verbal, written or electronic
· The receiver – accepts the information however the message is to be decoded 
· Decoding – this is obtaining the message and the receivers ability to pick up the concept and ideas of that message and understand it.
· Interference or noise – this is explained as being a distraction to prevent the receiver obtaining the information
· Feedback – this is the receiver’s response of the message and information received.  The feedback is affective interpersonal communication if the receiver is able to reply instantly.
I can confirm that when sending messages through to my team members, feedback was always given instantly which showed and has been demonstrated by the successful presentation that we delivered.  



Conclusion
This assignment has been very productive and has given me confidence when performing in front of an audience.  I suffer from anxiety, so this allowed me to overcome a fear which I have been holding onto for the past 5 years.  At first when in my lecture’s I found it quite difficult to understand certain aspects of the module that my Lecturer was teaching.  It was only when we put the knowledge into practice by way of the presentation that I was able to understand better.  Adapting my knowledge into the Disneyland presentation was very enjoyable and I had great interest in learning how successful of an organisation they are.  I was most impressed by their charitable work and how much they give to the communities.
With regards to my reflective review it has shown me how important interpersonal communication is and how to adapt it into my working and social life.  It has allowed me to touch base with prioritising my workloads by using a diary and keeping to set timescales.  Not only have I gained confidence, I have also gained skills that I can transfer onto my curriculum vitae and use in a working environment.  
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Appendix A
Group Log
· We initially requested to be a group of 6 as we have previously worked well together in the past however on this occasion the amount of members was too much so we had the idea of splitting the group in to two and we progressed on separate projects. The members of our group were Ikram Dahmani, Farah Darwish and Tanya Briscoe. Ikram proposed the idea of choosing to present our presentation through Disney Land Orlando.  We all agreed to this.
· Ikram had the responsibility of dealing with Global Citizenship and sustainability.  Farah was given the Leadership and Entrepreneurship and Tanya dealt with Community Participation examples and its benefits.
· At the start we put together some slides which we were to present before our lecturer for feedback and unfortunately one of the members on that day was unwell and Tanya had an issue with her initial slides, as the USB that she had planned to save her slides on had a virus which corrupted her laptop and prevented her from showing her slides at this point.  When we sat down and spoke with our lecturer, he informed that we were on the right track however, we needed to ensure that more information was inputted on the slides.
· We all enjoyed the fact that we would be working and researching on Disney Land as it is fun and appealable to many people from all aspects of life.  
· Unfortunately, as a group we were unable to meet up other than on Monday afternoons in our lessons. However, a group was created on the Whatts app application which is accessible on smartphones which we all had and we all made contributions daily in the group chat.  This was a good way to communicate with each group member as we were able to share our opinions and work out any problems we were facing in completing our own individual portions of the slides.  All members made contributions into the group chat and had no problems in accessing any information put in the group at no time.
· Some group members found it harder than others to understand their part of the presentation as they had illnesses throughout which caused a disconnect in the group chat where their response to messages were not as fast as they could have been if they were well.  Although the group member was unwell they were able to complete their slides in time and I can say that each member in the group worked well together and pulled their weight.
· We all picked the subject we wanted to work on in Disney however it became apparent that Ikram had a bit more to cover within her slides.  This did not mean that we never divided the work equally it was that we were not aware that her subject would have so much to cover.
· By doing this presentation it showed that things do not run as smoothly as we would like and although we have all worked successfully with each other on different tasks we still faced some hardships along the way.  We were however able to communicate our issues and resolve them through talking regularly through the whatts app group chat and sometimes via the telephone.
· We all enjoyed the process as we were able to research a great organisation and it showed how much they aided to the world and its communities.
· There is always room for improvement and in this instance, would to be in understanding the sections better and earlier.  It all came together in the end but there were many times where we were unsure on what we had to cover on a whole.  Also, if we could have prevented any illnesses or corruption of USB’S.
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