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Executive Summary
This report will include a number of definitions of project management, as well as the various principles and techniques used in project management. A thorough stakeholder analysis will identify and prioritise key stakeholders. It will also contain an assessment of risk management.
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1         Introduction
[bookmark: _Hlk102141277]This report will investigate and evaluate the utility of project management tools and methodologies for project management.
The application of strategies, methods, skills, knowledge, and experience to achieve specific project objectives within agreed-upon limits is known as project management. Final deliverables for project management must be accomplished within a given timeframe and budget. They explain that the primary distinction between project management and management is that project management has a specified end result and timetable, whereas management is an ongoing activity. As a result, a project manager must have a varied set of skills, including often technical expertise, people management abilities, and business experience (Association of Project Management. 2022). 
[bookmark: _Hlk101968083]Project management is the application of certain knowledge, skills, tools, and processes to provide people with something of value. Projects include the development of software to improve a company process, the construction of a structure, the response to a natural disaster, and the expansion of sales into a new geographic market (Project Management Institute.2022). 
[bookmark: _Hlk102163745]The author of this paper defines project management as ensuring that a goal or idea is properly developed by utilising the appropriate resources, skills, knowledge, and experience to assure its successful implementation within a specified timetable.













1 What is Project Management

1.1 What is a Project
To begin discussing project management, it is necessary to first comprehend the concept of a project.
[bookmark: _Hlk101982439]A project, according to research, is a short-term endeavour undertaken to create a one-of-a-kind product, service, or result. Projects, as opposed to operations, end when their objectives are completed, or the project is terminated (Schwalbe. 2009). As a result, a project is a set of interconnected tasks that must be completed within a certain time frame and budget in order to reach a specific goal or end result. These activities may be simple or complex depending on the size and scope of the project, but all projects can be broken down into objectives and what needs to be done to achieve them  (Yarbrough. 2021). 

1.2 Planning a Project
[bookmark: _Hlk102123430]Integrated planning refers to the application of management strategies that combine the planning of benefits, success criteria, scope, quality, time, resources, money, risk, communications, and so on to produce the project management plan. Project work can be broken down into phases that must be completed in order for the project's goals to be realised. The division of deliverables into phases and intermediate deliverables is useful in planning because it provides a framework for budgeting, scheduling, allocating resources, assigning team members and experts effectively, and organising milestones and project assessments. When using a linear life cycle method, the assumption underpinning integrated planning is that all work can be recognised, estimated, scheduled, risked, resourced, and costed in order to establish a baseline from which deployment can be managed and controlled. A baseline plan is still required when employing an iterative life cycle method, but the assumptions underlying the plan are different, with flexibility and agility incorporated into the thinking (Association of Project Management. 2022). 

1.3 Project Lifecycle 
The lifecycle of a project is separated into numerous parts. A project phase is a collection of related project management tasks. Their relationship is often sequential throughout the life cycle, and each project phase finishes with the completion of one or more project deliverables.
[bookmark: _Hlk102122300]Project initiation - To capture and record the basic information required to direct and manage a particular project, a project initiation document is required. It is expected to cover essential management aspects such as what the project intends to achieve, a high-level image of the project's scope, who will be involved in managing the project, how it will be managed, and what techniques will be employed, and so on. Defines the team's tasks and responsibilities, as well as how and by what means the communication strategy will be executed, as well as a calendar of significant milestones. Project controls include risk and change management, initial risk analysis, and a clear explanation of the project organisation, as well as issue and risk escalation procedures (Behenna. 2022). 

2 Project Management approaches
In order to achieve the best project outcome, project managers may employ more than one technique to project management. The project management methodologies described here explain the principles and processes involved with each one.
2.1 Agile
Agile project management is a form of project delivery that is incremental and occurs throughout the project's life cycle.
[bookmark: _Hlk99630525]Agile project management focuses on providing the maximum value against business goals within schedule and budget constraints, especially when the incentive to deliver outweighs the risk. Some Agile principles are as follows: To begin, the project divides a large number of demands into smaller components, which the team then prioritises based on importance.Agile also promotes collaborative working, particularly with the client, as well as the project, with regular reflection, learning, and adapting to ensure that the customer is always satisfied and obtains benefits. Agile techniques connect planning and execution, allowing a corporation to build a working mindset that allows a team to adjust to changing requirements rapidly. The move to becoming an agile organisation allows for change while also influencing old culture and introducing new project management methods (Association for project management. 2022) Agile however is not a methodology in itself, it is an umbrella term for a variety project management tool such as scrum which are all related to Agile.

2.2 Prince 2 
[bookmark: _Hlk101958076]PRINCE2 is a project management approach that is classified as process-based. PRINCE2 is said to be a de facto standard used by the UK government, and it is widely recognised and practised in the commercial sector in the UK and elsewhere. According to the PRINCE2 structure, a project should have a structured beginning, middle, and end. In today's initiatives, several groups of people are frequently involved such as the Customers, suppliers, and, of course, users are among them. In project management, scope refers to identifying what the project should achieve and how it should do it. This isn't always easy with all of these different organisations engaged. PRINCE2 establishes a common language for all parties involved. Contracts and contract management are typically used to connect customers and providers. Although PRINCE2 does not cover these qualities, the technique recognises the need of project controls and breakpoints. This allows projects to be performed within the confines of a contractual framework (Prince2.2022). 


2.3 Waterfall  
[bookmark: _Hlk101961443]Processes are organised into sequential phases according to the waterfall paradigm. That is, it can only move on to the next step of a project after the current one is completed. This also means that there is no way to change course or revisit a phase once it has been completed, and the only way to go back is to start over. In addition, there is minimal to no customer involvement in a waterfall project. This is due, in large part, to the fact that activities may only begin after the customer's requirements and objectives have been adequately established. The first meeting takes place before operations begin, while the second takes place as the project nears completion. This methodology also involves extensive documentation of all requirements, the development process, and the end output. This includes everything from the timeline to the specific steps that will be performed to remedy the client's difficulties. Because there will be little to no client engagement throughout the development process, every key piece must be recorded from the start (Waseem. 2022). 
Whereas the prince2 methodology appears to be the more prominent approach in terms of being highly organised, Agile appears to be more adaptable and open to change. According to the study supplied, waterfall appears to be time consuming, which could result in a costly project with no certainty of completion. As a result, in order to accommodate a changing environment, Agile methodology appears to be the optimum way for a project in today's changing surroundings.










                                 




                                        3 Management and Leadership
3.1 The role of a project manager
According to studies, a project manager is essential in traditional software development projects that require a wide range of team management skills such as leadership, team building, motivation, communication, influencing, decision making, planning, and coaching (Shastri, 2021). 
Despite advances in the project management profession, research studies have demonstrated that many projects fail, highlighting the importance of the project manager's role as manager. In today's global market, the manager's leadership role is especially important in encouraging people and fostering an effective working environment for the project team to overcome larger difficulties (Anantatmula. 2010). 
Therefore, In order to develop and achieve the best results, project managers must be able to inspire their teams. They must also be able to delegate in order for the project to reach its aims and meet its goals. They must also adjust their leadership styles to the specific organisation and culture in which they work, as well as prepare them for a changing environment.
Organizations must accept change in today's quickly growing and highly competitive business environments. The efficacy with which organisations may alter their strategy, procedures, and structures is described by change theories. Kurt Lewin's model is one of the earliest fundamental planned change theories, outlining the contending forces that aim to maintain the status quo while advocating for change. Lewin says IN order to shift the quasi-stationary equilibrium stage, one can increase the forces striving for change, decrease the forces maintaining the status quo, or a combination of both forces for proactive and reactive organisational change through knowledge sharing and individual willingness, with the help of stimulating a change in leadership style (Hussain. 2018). 
3.2 Soft Skills
Project managers must be able to demonstrate a variety of soft communication skills in order to connect effectively with their stakeholders in the field of project management.
It has been argued that soft skills are usually referred to as an art form. They are the process of managing and working with people, assuring customer happiness with the objective of keeping them, and so creating a favourable atmosphere for the project team to deliver high-quality goods on schedule and under budget, exceeding the stakeholders' expectations. Soft skills are claimed to be learned through experience and are required throughout formal software project management training. According to research, in order to ensure that project teams function to their greatest capacity, project managers must have a thorough understanding of social psychology (Ravindranath. 2016). 



                                             4   Stakeholder Management
[bookmark: _Hlk102043175]According to studies, a stakeholder approach to strategy emerged in the mid-1980s. R. Edward Freeman's Strategic Management- A Stakeholder Approach, published in 1984, represented a watershed moment in this approach. The goal of stakeholder management was to provide a framework that would address the concerns of managers who were being buffeted by unprecedented levels of environmental instability and change (Freeman. 2001). 

4.1 Identifying stakeholders
Identifying and prioritising your key stakeholders is essential for the success of any stakeholder communications plan. There is no foundation for a communications plan until you know and understand your stakeholders. It becomes impossible to know which messages to send to which individuals at the appropriate time and in the suitable manner (ASA UK. 2022). 
People or organisations who may be affected or influenced by a project are referred to as stakeholders. They may also include individuals who are highly committed in the project for academic, philosophical, or political reasons, as well as for financial interests, even if they, their families, friends, and acquaintances are not immediately affected by it. Stakeholders can be classified based on their engagement in the project at hand (Community Toolbox. 2022). 
The key stages in a stakeholder analysis is, Step 1: Identifying stakeholders, step 2 Prioritising stakeholders and step 3, understanding stakeholders












Below is an example of both internal and external stakeholders that may be affected by or influenced by a particular project prioritised in groups due to their importance
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Company directors
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	Project Manager


Team members
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Resource Managers
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End users
Vendors



              Keep InformedShare holders
Suppliers
Customers



Low
Level of Interest

High
Low



4.2 Internal Stakeholders
Internal stakeholders are groups within a business such as business executives and team members, financiers/sponsors, and labour unions Internal stakeholders have a high amount of power in the project and the potential to shut it down if it does not reach its objectives and achieve its purpose, as indicated in the power and interest grid (Bitesize. 2022).
4.3 External Stakeholders
Customers, end users, stockholders, and the media are all examples of external stakeholders. As evidenced by the power and interest grid theses, Stakeholders have little influence but a lot of interest in the project (Bitesize. 2022)



                                           4.    Risk Management
4.1 Managing Risk
Risk management in projects is one of the most prominent topics of study among project management professionals and practitioners today. According to research, the Project Management Institute, the world's biggest professional organisation dedicated to project management, has classed risk management as one of the eight major themes in the Project Management Body of Knowledge. Project risk management, according to the Software Engineering Institute, a leading source of methodologies for managing software development projects, consists of five distinct phases: identification, analysis, response planning, tracking, and control, all linked by an ongoing risk communications effort (Raz. 2001). Projects that are subject to unpredictability can be effectively handled by incorporating risk analysis into the planning stage  (Dey. 1994). 
[bookmark: _Hlk102130217][bookmark: _Hlk102128089]Project risk, according to research, refers to the probable failure to deliver the benefits promised when a project is initiated. The project manager, on the other hand, can manage in a proactive manner by detecting and managing project risk (Martinelli. 2015).
4.2 Identifying Risk
Project risk, according to research, refers to the probable failure to deliver the benefits promised when a project is initiated. By recognising and managing risk on a project, the project manager, on the other hand, is able to control possible risk in a proactive manner (Martinelli. 2015). 
[bookmark: _Hlk102129473]The identification of risks is emphasised as the first step in developing a successful risk management strategy. This is the foundation for the subsequent phases of project risk management. It also requires compiling a list of potential project dangers, which can be performed through the use of a risk registry. Name/description of the risk, probability, impact, priority, triggers, action strategy, and risk prioritisation. It is impossible to identify all project risks, but it is critical to be open-minded at first, especially in an environment that can alter at any time, and then revisit the list and prioritise it. Risk is composed of two components: chance and impact. An unexpected change would result in a high-impact event, but the likelihood, depending on the degree of the change, would be so low that it would not constitute a significant overall risk to the project's success (Roseke. 2021).                                            






                                                

                                                   5. Conclusion
To conclude, project management is a process of and utilising the appropriate resources, skills, knowledge, and experience to assure its successful implementation within a specified timetable the success of project management tools and processes is crucial for creating and executing a project. The author suggests that Agile project management is the best technique in today's quickly changing environment since it is more organised, adaptable, and open to change, allowing flexibility. As previously stated, every project manager must have a thorough understanding of social psychology in order to ensure that project teams perform to their full potential and communicate effectively with stakeholders, which is especially important given the diverse cultures of the stakeholders involved. To achieve project success, it is critical that each phase of the project's PDI be correctly planned, managed, and completed.
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