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Leadership Styles in Modern Organisations: An Analysis of Facebook and Amazon

Leadership is the process that defines how managers influence people towards organisational objectives to achieve planned aims and goals (Kindre, 2024). It helps with the creation of new products, increases involvement, and manages change. Styles such as transformational and transactional leadership differ in their features and relevance which is essential in coping with different issues. This essay aims to compare and contrast leadership in two innovative companies, Facebook and Amazon, which dominate the market. It looks at how these organisations use leadership to satisfy organisational requirements for creativity, operational efficiency, and crisis management. Knowledge of these approaches enlightens how leadership manages to respond to change in environments, oversee growth and gain a competitive edge in today’s complex organisations.
Transformational leadership can be described as a form of leadership where leaders influence followers intending to accomplish exceptional results that are beyond the basic self-interest of the followers (Bass and Riggio, 2006). It focuses on vision, glamour, and the power to make major changes within an organisation or whole industries. In the case of Facebook, currently known as Meta Platforms Inc., the founder and chief executive officer, Mark Zuckerberg, has demonstrated transformational leadership behaviours that define the firm’s evolution from its early days. Zuckerberg is the founder of Facebook and his idea of connecting people through social networks is one of the primary factors that have contributed to the company’s fast development and diversification into other sectors (Koehn, 2021). His communication skills and leadership in presenting the vision and employees’ motivation have been especially important in addressing various issues, such as privacy and regulatory ones. Another example of transformational leadership is highlighted by the company’s strategic shift to the focus on the metaverse which was followed by the company’s rebranding into Meta in 2021. This change not only signified a change in direction but also implied a change in the organisational culture as well as the human capital. This approach entailed the provision of a strong and clear visionary message on the future of social interaction as well as technology by Zuckerberg. This entailed massive spending on research and development to encourage innovation throughout the organisation (Heath, 2023). Some of the benefits of transformational leadership at Facebook include the following. Firstly, it helps in creating an environment that supports innovation and encourages the employees to engage in risk-taking which is critical in today’s highly technological environment. Secondly, Zuckerberg has been effective in sustaining high levels of employee engagement especially when the company is experiencing major changes. It has been useful in ensuring that the employees remain with their organisations and remain productive (Koehn, 2021).  However, the application of transformational leadership has placed Meta for sustainable growth in new markets and technologies. Thus, Meta concentrates on innovative projects like VR and AR to revolutionize social connections and online presence worldwide (Heath, 2023). This approach not only caters to the current customer needs and wants but also future ones which in turn has helped Meta to position itself well for competition. The use of transformational leadership also has its downside. One of the risks is the limitation of the ability to consider other views and new ideas that can be present in the organisation while following the vision of the leader (Bass & Riggio, 2006). Furthermore, the focus on new and big goals like the creation of the metaverse may lead to the misallocation of resources and management attention away from the main business and operations, which may result in short-term volatility. The leadership of Mark Zuckerberg has been very influential in the change of the company from being a social media platform to a leading company in the metaverse. Hence, through adopting the visionary leadership style, Zuckerberg not only creates innovation and keeps the employees motivated but also puts Meta as a company on the cutting edge of technology. However, the issues of setting visionary goals about practical achievement show that the management of change is not an easy task in a dynamic business environment.
Situational leadership theory was developed by Hersey and Blanchard, which states that leadership should vary in response to the followers’ maturity and skills as well as the context of the tasks required (Thompson & Glasø, 2018). This style of leadership entails that the leaders change their leadership style from a more autocratic, to more participative, to a more delegative style depending on what is appropriate for the situation that the teams are facing. Situational leadership principles can also be seen at Amazon under the current leadership of Jeff Bezos and the former CEO Andy Jassy across all its lines of business. The company’s achievements in e-commerce, cloud services through AWS, and artificial intelligence exploration are proof of leaders’ ability to adapt and use appropriate leadership strategies for different challenges and opportunities in various domains. In Amazon’s highly integrated and technologically driven supply chain network, an authoritative leadership style is prevalent to guarantee efficient processing of tasks and compliance with strict performance standards (Schein & Schein, 2018). Managers in these environments ensure that they give clear directions, establish clear objectives, and ensure that there is close supervision of operations to attain optimal performance within the shortest time possible. On the other hand, in Amazon Web Services, where value creation and customer solutions are key to business success, a more empowering and delegative leadership style is expected (Schein & Schein, 2018). Managers allow teams of talented engineers and developers, to try out new technologies, test new ideas and work in close cooperation with customers in a rapidly growing competitive market context (Samimi et al., 2022). Situational leadership at Amazon is effective in ensuring dynamism and quick reaction to the market forces across the different organisational activities while at the same time ensuring order and innovative ideas are welcome across the different business units. However, to execute situational leadership, it is crucial to understand team dynamics, the project, and the need for constant assessment of the situation (Thompson & Glasø, 2018). While being the CEO of Amazon, Jeff Bezos also used the situational type of leadership by growing the company into new areas and keeping the quality of operations very high (Desai, 2021). Andy Jassy, his successor, has also taken this legacy forward and has expanded the use of AWS services not only within Amazon but also in new domains including healthcare and logistics. The situational leadership principles are also well implemented in Amazon’s operation besides its customer-oriented approach and efficient logistic system. In this way, by responding to the specific organisational needs of each business unit and the specific requirements of the competitive markets worldwide Amazon remains a leader and a successful company.
Recalling my experience as a project manager in a medium-sized technology company can help to understand how leadership theories work in practice. It was a project of creating a new software product with a team of people with different experience and skill levels. First of all, we had to be more prescriptive to set objectives, deadlines, and roles and responsibilities. Due to the increased confidence and effectiveness of the team members, the leadership style gradually evolved to a supportive and delegative one as the work was going on. This transition ensured that creativity and problem-solving from team members were enhanced resulting in the development of innovative solutions and a successful product launch. This experience of mine conforms to the situational leadership model where there is a need to change the leadership style depending on the situation, the phase of the project and the needs of the team. It also emphasized the importance of the activities that are associated with transformational leadership, for instance, envisioning a great product and mobilizing the employees to perform beyond their abilities.
The general discussion of this essay, including the cases of Facebook (Meta) and Amazon, as well as my personal experience, demonstrates how leadership theories are intertwined with practice. Among the leadership styles that can be observed in the case of Zuckerberg at Meta, one of the most important is the transformational leadership style, which is very effective in initiating revolutionary changes within an organisation. However, it relies on the leader’s capacity to communicate a vision and to rally people over and over again (Zhu et al., 2019). Situational leadership is beneficial as was seen through Amazon’s management in the different areas of the company because it is not rigid and can be used as appropriate depending on the teams and tasks. This model recognises that it is not possible to have a single style of leadership and that emotional intelligence and flexibility (Goleman et al., 2017). The use of personal project management enhances the concept of situational leadership because one can observe how it is feasible and appropriate to change the leadership style in response to the growth of the employees and the needs of the project. This flexibility is crucial in the current business environment where the speed at which an organization responds to change is a major factor in the success of an organization.
Comparing the leadership styles in organisations like Facebook and Amazon and also my experience in leadership, support the idea that leadership is complex in modern organisations. While transformational leadership is about change and innovation in an organisation, situational leadership is about how to meet the different team and operational needs. Leadership competencies would require to be more dynamic, emotionally intelligent, and able to offer direction as well as facilitate change. Managers need to understand that leadership has to be developed to the highest level so that the organisation can have leaders who will be able to handle future challenges. Therefore, implementing the concept of flexible leadership results in creativity, the enhancement of organisational performance, and the creation of a robust organisational culture in the context of the modern business environment.
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