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A leader in the hospitality industry needs to possess both strong work ethics and great communication abilities. Effective delegation, constant accountability, and developing others are just a few of the traits of a successful leader in the hospitality industry. Leaders have the power to significantly impact workers' job happiness by enhancing productivity and motivation, as well as by maintaining their organizations' success circumstances. More precisely, work satisfaction is better under democratic leadership than it is under autocratic leadership. Moreover, work satisfaction is worse under laissez-faire leadership than it is under democratic leadership (Bass, 1990). A leader is the kind of someone who possesses the requisite traits and expertise beyond mere technical or professional skills to enable a team to accomplish its goals and maintain its cohesiveness (UK Essay, 2018). Recognizing these objectives, outlining them, and motivating people to follow are the first steps in becoming an effective leader. The hotel industry requires these leaders to ensure the visions are met. Leaders illustrate how each person and That vision will have implications for the entire organization. A leader's ability to convert that vision into a mission statement is closely tied to the accomplishment of goals and the organization's financial performance. A fruitful vision is not limited to a formal organizational mission statement; rather, it permeates all levels of an organization and takes the form of beliefs and behaviours (Anderson, 2017). The particular strategies and tactics a manager use to accomplish their goals are referred to as their management style. This covers the ways in which a manager arranges, decides, assigns, and supervises their staff. A competent manager may modify their approach to fit different situations while staying focused on achieving objectives (Andreev, 2022). The ability to influence, inspire, and guide a group of people toward goals is known as leadership. It comprises deciding on a plan of action, creating a vision, and motivating people to follow. In contrast, management is concerned with supervising and organizing work procedures in order to effectively accomplish organizational goals. It entails organizing, directing, and arranging work duties.
Theories of leadership provide an explanation of how and why particular people become leaders. They concentrate on the character attributes and behaviours that people might adopt to improve their leadership skills. Strong moral principles and ethical standards are among the top qualities that leaders cite as being essential to effective leadership. It is not required to overemphasize the importance of leadership. Any company's leadership is responsible for its success. Because of its leadership, the state has even managed to achieve independence, expansion, prosperity, and power. Effective leadership is another element that contributes to the expansion and prosperity of a business or industrial organization.

It might be challenging to condense the multifaceted concept of leadership effectiveness into a single, clear description because it has so many potential components. One way to gauge a leader's efficacy was by looking at how well they could direct, coordinate, and influence others from the top down. The effectiveness of leadership has changed with time, even if some of these criteria undoubtedly remain matter, particularly when it comes to global leadership (GLM, 2024). The way senior executives affect the organizational climate to decide the firm's survival and financial results is explained by strategic leadership. Strategic leadership should be prioritized since top executives shape the company's strategic goals, which can affect corporate culture, management practices, and staff motivation and skill levels (Towler, 2021). This was proven in Thailand’s premium hotels. First off, this report gives a thorough understanding of the strategic management techniques used by Thailand's hotel business and enables hotel executives to compare their management techniques with others to comprehend variations that might occur because of ownership, scale, and planning system. Second, this report offers further information that executives should be aware of regarding important environmental elements that could affect management practices over the next five years. Thirdly, organizations without a formal planning system can learn valuable lessons for when they decide to implement one in the future. Fourthly, by assisting them in understanding certain factors, these research findings can be helpful to foreigners looking to expand their business in Thailand as well as professionals from other industries (Chamorman & Butler, 2000). On the other hand, there is proficient leaders, they need to evaluate the effects of various approaches to issues based on the organizational context, which is impacted by internal and external stakeholders. It is imperative for leaders to comprehend, assist, mentor, and inspire their subordinates in addition to effectively conveying the organization's mission. As a result, it's critical to possess social judgment abilities that fall into four categories: social performance, behavioural flexibility, social perception, and perspective taking (Mumford et al, 2000). Leaders can contribute to the generation and development of innovative ideas that advance businesses beyond their current state of affairs when managers provide them the proper support. Conversely, managers understand that processes are just as crucial as the individuals’ pursuing goals. They expedite these processes to enhance the concepts' execution and flow (Seahawk Nation, 2023).
It is common knowledge that transformational leadership is the key to success. Transformational leaders cultivate strong communication and teamwork to inspire and motivate their teams to achieve (SOEG, 2022). Democratic management, also referred to as shared leadership, is the process by which managers and employees collaborate to make choices. Employees are encouraged to submit their own ideas, but the manager has the last say in the matter. Who is allowed to take part in these conversations and influence the choice being made is determined by the management (Nestle, 2023). These leaders tend to be employees favourite and work especially well in small hotels and boutiques; they are also proven effective due to the level of involvement of all employees. 
Leaders that employ laissez-faire leadership, sometimes called delegative leadership, step aside and allow group members to make the choices. Studies show that followers of this leadership style tend to be the least productive members of the organization (Cherry, 2022). Transactional leadership is also known as leader-follower exchange, in which leaders provide unfavourable appraisals as punishment and receive rewards for good performance, such as salary and appraisal. Because to transactional leadership's nature, followers follow instructions "in the hope of reward (or to avoid punishment)." (Sashkin & Sashkin, 2023). Both of these leadership styles cause demoralisation within the businesses, which leads to poor performance and unsuccessful business. It not only affects the staff morale but it also causes on high employee turnover due to unhappy staff and also less productivity. 
Douglas McGregor proposed a method for establishing work settings that inspire employee motivation through integration and self-control or authority, direction, and control, which he termed theory X and theory Y, respectively. According to Theory X Assumptions, the typical person despises labour inherently and will do everything in his power to avoid it. It makes the case that most individuals need to be intimidated and controlled in order to force them to work hard enough since they detest their jobs. It was claimed that the typical person values security above all else, despises responsibility, and prefers to be led. The notion of Theory Y Assumptions was different; it maintained that there were other ways to force people to work than punishment, and that exerting physical and mental effort at work is a natural form of control. According to Theory Y, people who are happy in their jobs will be dedicated to the objectives of the company and, given the correct circumstances, will not only accept but actively seek out responsibilities (Hogan, 2008). The team's workflow, the culture of the company, and eventually the financial performance of the enterprises is impacted by the leadership style. In a similar vein, the effectiveness, output, and morale of the company can be influenced by the management style (Kumar, 2023). Communication is very effective, be sure to clearly convey any changes you plan to implement, when they will happen, any new standards you have for staff, and what they can anticipate from you moving ahead. By discussing the changes with your team, you can also collect their opinions and suggestions to make sure your new management approach meets their needs (Miranda, 2023). This is why Theory Y of McGregor;s theory best suits the hotels industry because happy staff will offer exceedingly good customer service which will mean happy customers. 
Hilton hotel leader ship style- One could consider Conrad Hilton to be a transformational leader. He inspired staff members with his charisma so they could give guests excellent service. He had a reputation for inspiring, motivating, and inspiring others around him. 
He had a keen eye for detail and sound commercial judgment. He collaborated with staff members to adopt a more transformational leadership approach that demonstrated his concern for them. Hilton (Alef, 2009). The higher levels of satisfaction are mentioned in this approach. The demands for self-actualization, fulfilment, and esteem are included in Maslow's hierarchy of needs. This group of leaders aspires to be successful in life and to go above a person's basic necessities. Four essential traits are emphasized by Sarros and Santora (2001) as belonging to leaders in this group (Ivy Panda, 2019). A Great Place to Work (2018) reported Hilton's top leadership also empowers staff members at all levels to further the company's mission. Hilton workers in the trenches are expected to make their own decisions and are encouraged to do so, just as executives are supposed to experience life there. As part of the company's "Make It Right" philosophy, team members from all job titles should begin resolving issues as soon as they are noticed. "Ownership" and "now," two of the company's five basic values, are directly linked to "Make It Right" (see sidebar: Hilton's Values). This also proves a democratic leadership style is running through the business. 
Another outstanding illustration of a visionary leader in the hospitality sector is Alan Fuerstman, the creator, chairman, and CEO of Montage Hotels & Resorts. His relentless commitment to fostering excellent service cultures and advocating for sustainability and social responsibility has earned him recognition as a leader in his industry. For many aspiring to have a positive impact on the industry, he serves as an inspiration (Glion, 2023). His accomplishment has proven effectiveness in the industry as he has many followers who are influenced by his successful career and businesses. 

Implementing successful leadership development programs that are in line with the organization's goals and strategic objectives is crucial for people managers and HR departments. Furthermore, a combination of management tools and approaches and essential leadership abilities should be included in any effective management training
(Whitehead, 2021). Democratic leadership style has been proven to be the most effective management style in the hotel industry, this approach makes the staff feel a part of the organisation and involved in decision making, this leads to success. A positive work atmosphere is largely fostered by good management and leadership, which also has a significant impact on employees' sense of value, which is crucial for retention. A manager's interactions with people and groups can take many forms, including practice reflections, performance development plans, appraisals, inductions, and supervision. Using these practices is essential to ensuring that your workplace ideals are acknowledged, respected, and creating a positive atmosphere. The examples of successful leaders of the hotel industry prove that democratic leadership style is highly popular in the hotel industry. 
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