DIGITAL SKILLS.
TEACHER: JOY BOTU.
STUDENT:KAMAL YUSUF SHARIF.



Contents
Introduction:	4
Company overview:	4
Aim:	5
Objectives:	5
Literature review:	5
Research methodology:	6
Sampling:	7
Ethical consideration:	7
Data collection and questionnaire:	8
Survey questionnaire:	8
Survey result:	9
Interpretation:	10
Question no. 1:	11
Question no. 2:	12
Question no. 3:	13
Question no. 4:	14
The result of the qualitative research:	15
Impact of the digital transformation of sales and revenue generation:	15
Findings:	16
Conclusion:	17
References	18
Appendix I: (Survey questionnaire)	19



[bookmark: _Toc534552770]Introduction:
With the installation of digital technology at the workplace, s report of Deloitte has shown that the employee retention rate has improved by 87% with the increase of employee satisfaction by 20% (after social media installation). These result in the improvement of employee productivity by 7% attracting 64% of employees(Www2.deloitte.com, 2019). However, 95% of the large enterprises in the world are callous to the digital technology installation. The cloud installation, automated office, and communication tools using social media have improved the workplace productivity of both the small and medium enterprises and the large enterprises(Cmo.com, 2019). To evaluate the effectiveness of the digital technology at the workplace, the retail strategy and operational improvement of Asda will be considered for this case.
[bookmark: _Toc534552771]Company overview:
Asda is the third largest retailer of the UK with 15.3% market share in 2018 and operating for 70 years in this region offering grocery, general merchandise, and financial services as the subsidiary of Walmart. It has 635 stores in the UK in 2018 and the retail chain is operated with an efficient team of 165,000 colleagues. The sales growth of the retail chain is 3.7% and the revenue in 2016 is almost 22 billion pounds. The retail chain is concerned about the application of digital technology at the stores to improve the lost sale rate using JIT, EDI, VMI, office automation and automated order handling. Their online extension has 8% sales growth and the brand extension George.com has enjoyed 29% growth(Asda.com, 2019). 


[bookmark: _Toc534552772]Aim:
The research aims at the evaluation of the effectiveness of the digital technologies at the workplace of Asda.
[bookmark: _Toc534552773]Objectives:
	To understand the effectiveness of social media installation in the workplace to improve the employee satisfaction rate
To assess employee productivity with the usage of digital technology in the stores to automate the operation and control
To evaluate the social media contribution to improve internal and external communication of the retail chain and even across the stores
To  examine the contribution of cloud collaboration in the documentation, database management, and communication also


[bookmark: _Toc534552774]Literature review:
The retail industry is enjoying the evolution of e-commerce with the online retail stores along with the application of digital devices at the workplace. Digital technology contributes to retail management especially in store management with the help of automated order process, shelves tracking, complaint handling suing social media, internal interactive communication with social media installation, VMI and JIT to improve the inventory management; all of them ultimately contributes to improving the productivity of the workplace as per the report of CONNECTING SOCIAL MEDIA TO ECOMMERCE USING MICROBLOGGING AND ARTFICIAL NEURAL NETWORK(2017). Almost 93% of the businesses are trying to take part in the digitalization process to improve their workplace productivity. The appropriate and successful application of lean manufactory system needs automation in production and distribution system to manage wastes and improve the efficiency of the supply chain management of the company. According to Forbes.com (2019), the cloud collaboration technology has contributed to the effectiveness of digitalization in database management with the data storage facilities and automated updating system has reduced the time and labor of managing data and analyze them to produce an accurate and credible report in a more error-free way. There is a controversy on the effectiveness of the digitalization of the workplace, that is the retailers has to incur a large amount initial installation cost, training,and development cost to maintain the technology–job fit, and to maintain IT department with highly digital skilled personnel as stated by Murdoch and Fichter, (2017). The use of social media also degrades the employee engagement to perform their responsibility with the increasing short-term absenteeism at the duty hour. However, there is a gap that trading off the workplace productivity improved by the organization with digitalization and the costs increased with its installation and maintenance as reported by Pew Research Center: Internet, Science & Tech (2019). Moreover, because of inadequate training on netiquette may hinder the effectiveness of the external communication of the retail store hindering customer satisfaction with complaint handling system. 
[bookmark: _Toc534552775]Research methodology:
Assessing the effectiveness of the installation of digital technology at the workplace of Asda is a marketing research problem that needs descriptive research assessing the impact of technology in the micro-environment and macro-environment of the retail chain. Both the qualitative and quantitative research will be operated to understand the effectiveness using the simple presentation of the data with graphs and pie charts. In order to ensure the credibility of the research, data will be collected from both primary and secondary sources. In this case, the primary data will be collected from the survey, personal observation, and test marketing and the secondary data will be collected from the annual report, sales report, employee productivity report, and customer review sheet. The registered copy, performance matrix, error-rate will also contribute to the secondary data collection method(Malhotra, 2017). To control and assess the result of this research management by objectives, 360-degree feedback, operating income growth, human capital return on investment be helpful.
[bookmark: _Toc534552776]Sampling:
This research will follow a probability sampling method using the simple random sampling choosing the respondents anonymously without any set of criteria or stratification. 50 respondents will be selected for both the quantitative and qualitative research using face to face interview, online survey, and test marketing strategy involving the stuff from the different store of Asda in London.
[bookmark: _Toc534552777]Ethical consideration:
As some of the data are confidential and may degrade the value of the organization, the identity of the respondent will not be revealed and the security and safety of the respondents will be concerned highly along with the maintenance of the privacy of the internal management of the stores. Before taking the interview all the terms and conditions along with the aims and objectives of the research will be informed to the respondents to avoid the unwillingness and inadequacy of the knowledge of respondents. Lastly, all the legal obligation related to this research will be followed strictly by the researchers. There are some limitations of this research like only the stores of London city will be considered because of the simple random sampling method, important respondent respondents could be missed to take the interview(Hair, 2014). 
[bookmark: _Toc534552778]Data collection and questionnaire:
With a view to collecting the primary data from the respondents, a five-dimensional questionnaire focusing on the aim and objectives of the research will be designed and the explanation or reason of the answer will also be evaluated with observation and test marketing.
[bookmark: _Toc534552779]Survey questionnaire:
[image: ]

Table 1: the result of the survey
The survey result is shown is the following bar chart to understand the overall opinion of the respondents.

Figure 1: the survey result
The result has shown that more than 60% of the respondents affirm with the researcher to his statements and the rests have opposed for a varied reason and they have opined collaboratively that the digital technology is not effective for the operation management of the retail chain.
[bookmark: _Toc534552781]Interpretation:
Using the primary data collected in the previous section is going to be analyzed now in the following discussion by assessing the result of every question separately. 
[bookmark: _Toc534552782]Question no. 1:
[image: ]
Figure 2: the result of the first question
The survey result has shown that 78% of the respondents have agreed with the researcher that social media installation will improve the employee satisfaction as they find it as the freedom and tasks they are assigned is unstructured. Therefore, their involvement in the decision making process enhances along with the increasing employee engagement. Moreover, the retail chain is also facilitated as the employment brand to talented employees because of the word of mouth marketing of the employees existing(Www2.deloitte.com, 2019). The rests disagreed with the researcher as they find it inefficient as the short time absenteeism rate increases with the addiction of the employees to social media and spending excessive duty hours in the social media browsing and sharing.
[bookmark: _Toc534552783]Question no. 2:
[image: ]
Figure 3: the result of the second question
Because of the automated store management, order placement, and database management system improves the workplace productivity using less employee and in a short time, therefore, 60% of the respondents have opined that the involvement of digital technology at the workplace has improved the productivity of the stores efficiently. And the rest 40% has disagreed as they find that this involvement demands high digital skill of the employees that can require high training and development cost and in some case, the experienced employee maybe replaced with the highly skilled new employees that will hinder the subjective decision making process along with contributing to the employee retention rate(Pew Research Center: Internet, Science & Tech, 2019).
[bookmark: _Toc534552784]Question no. 3:
[image: ]
Figure 4: the result of the third question
The result has shown that 60% of the respondents have opined that the social media helps in establishing internal communication reducing the layer of the organizational structure creating informal communication process even across the stores and the employee and the managers get an opportunity to understand the overall condition of the stores assessing the performance through observation. On the other hand, 40% of the respondentshave disagreed with the researcher as the lack of netiquette is reducing the customer satisfaction and the problematic customer is creating trouble for the retail chain spreading an unnecessary negative message about the company in the platform(Cmo.com, 2019).
[bookmark: _Toc534552785]Question no. 4:

Figure 5: the answer tothe fourth question
The survey result has providedevidence that gain 60% of the respondents agreed with the researcher that the cloud collaboration helps the database management, documentation, and communication. The automation in upgrading the data and the information by store and collaboratively is a very time consuming and difficult task that has become simple with the use of cloud computing that contributes with automated data upgrading and database management along with analyzing them to present. On the other hand, because of the higher cost of accessing cloud computing, the effectiveness of database management can be hindered(Murdoch and Fichter, 2017).


[bookmark: _Toc534552786]The result of the qualitative research:
In the case of qualitative research, the face to face interview and personal observation has been used on the same 50 respondents that are selected for the quantitative research focusing on the objectives of the research. The research result has shown that the respondents think that with the social media involvement in internal, external, and interactive marketing as not only improved the customer satisfaction but also increased the healthy relationship among the employee and the managers. Cloud computing has helped in database management automatically provides the manager an opportunity to focus on marketing activities to increase sales volume and customer equity(Yamato, 2016). The automation in the store management has reduced the employee demand for the stores that reduces the job field and requires higher digital skill that incurs the cost of training and development program. Besides, the cost of installation and maintenance, it becomes expensive to digitalize the workplace. Ultimately, trading off the costs and facilities, it can be concluded that the involvement of digital technology in the workplace has improved productivity.
[bookmark: _Toc534552787]Impact of the digital transformation of sales and revenue generation:
The brick and mortar retail stores have 4% growth in 2018 in sales generation and the clothing department George.com has generated 24.9% sales growth in the first quarter of 2018. The online store of Asda has maintained 13.2% sales in the following year with 285,000 customers. The overall growth has a significant impact on the total sales generation of the company and that is proven with their sales growth of years especially.
[image: ]
Figure 6: the sales growth of Asda
Source: (Asda.com, 2019)
This success is the result their digital transformation as the sales growth has generated after the full digital transformation of the retail chain. However, the success of the online clothing store George.com proves the statement.
[bookmark: _Toc534552788]Findings:
Considering both the qualitative and quantitative research, the conclusion that has been found that the digital transformation of the retail chain will improve their workplace productivity. It will contribute to the internal marketing with the social media installation creating a platform to connect the members irrespective of their designation in the management and stores accelerating the cooperative tendency and personal attachment. The cloud computing is going to reduce the cost of database management and storage system when the technology-job fit will be ensured with the help of the training and development program. The automation in the office, order handling and inventory management will help to improve the efficiency of the supply chain management of the retail chain(Kim and Yang, 2016). The cost of training and development can be reduced with the improvement in recruitment system asking the standard digital skill from the applicants. The maintenance and installation cost can be traded off with the economies of scale, waste management skill, reducing the errorrate.
[bookmark: _Toc534552789]

Conclusion:
The above research actually aims at the importance of digital skill in the retail industry along with the assessment of the contribution of digital technology in improving workplace productivity. Asda is the third largest retailer in the UK that has already availed the digital technologies to improve their workplace productivity enjoying a pace in the experience curve and a huge extraction in the error-rate, lost sale rate, and improving the waste management skill. However, cloud collaboration will ensure the accuracy in the database management system along with the automated updating system.
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[bookmark: _Toc534552791]Appendix I: (Survey questionnaire)
	SL no.
	
	
	
	
	


Dear Madam /Sir
This research aims at assessing the effectiveness of digital technology in improving the workplace productivity of Asda. It is a humble request to you to provide your opinion on the attached questionnaire below and cooperate to complete the research credibly. 
Thank you.
Survey questionnaire:
	Questions 
	Strongly agreed 
	Agreed 
	Neutral 
	Disagreed 
	Strongly disagreed 

	Social media installation in the workplace will improve the employee satisfaction rate
	
	
	
	
	

	The employee productivity will upgrade with the usage of digital technology in the stores to automate the operation and control
	
	
	
	
	

	The social media will contribute w to improve internal and external communication of the retail chain and even across the stores
	
	
	
	
	

	[bookmark: _GoBack]Cloud collaboration will contribute to documentation, database management, and communication also
	
	
	
	
	




Cloud collaboration will contribute to documentation, database management, and communication also	
Strongly agreed	Agreed	Neutral	Disagreed	Strongly disagreed	15	13	7	8	7	

survey result
Social media installation in the workplace will improve the employee satisfaction rate	
Strongly agreed	Agreed	Neutral	Disagreed	Strongly disagreed	15	10	10	5	5	The employee productivity will upgrade with usage of digital technology in the stores to automate the operation and control	
Strongly agreed	Agreed	Neutral	Disagreed	Strongly disagreed	10	10	10	10	10	The social media will contribute  to improve internal and external communication of the retail chain and even across the stores	
Strongly agreed	Agreed	Neutral	Disagreed	Strongly disagreed	15	10	5	10	10	Cloud collaboration will contribute to documentation, database management, and communication also	
Strongly agreed	Agreed	Neutral	Disagreed	Strongly disagreed	15	13	7	8	7	
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