
BMSP7002D – ASSESMENT 2 ESSAY
Lisa Lewis (1809121)



Managers across all types of organisations today have a key responsibility and influence over the business, their staff and also the world in which we live in today and tomorrow. When I searched online for What is the role of a manger? none of the results mentioned anything to do with how organisations had contributed to the changes in the environment over time, nor did it mention their role in reducing any of these problems in the future. However more and more people today are speaking out and are holding organisations to account and asking them to change what they do and how they do it, “we can get companies to take that leadership role and make a difference in our communities, in our environment and in our shared prosperity” (Idicula, 2017).
To understand whether or not managers can help towards solving some or all of the problems of today they firstly need to have the right business model or business plan put in place.  This will help to provide managers with an agreed baseline approach which will enable them to also give out consistent messages and set a clear way of working within and outside the organisation. Bob Willard (Willard, 2013) refers to sustainability as a ‘3-legged stool’ which represent economic, environmental and social factors. He also refers to sustainability as a journey which needs to be reflected in businesses cases of organisations.  Managers could look at adding a different model to the business plan such as the ‘Start, Stop, Continue Process’ (Billsbox, 2016), use the PESTLE model (Wikipedia, 2019) or complete a SWOT analysis (Wikipedia, 2019) which could help them to identify whether or not they are also adding value. Organisations also need to look at what they do and how they do it and cross-reference this against the identified four root causes of unsustainability to see if they can pinpoint areas for change or improvement. They also need to understand who and what they need to make their business work e.g. the people who work for them, the people who either buy or use the product or service and the materials needed from beginning to the end of the process. Once the Business Plan at the heart of the organisation is right, the manager can then get to work looking at how this can be implemented, setting clear review points to change as we move forward within the twenty-first century. Organisations could also look at how they can measure progress and success which could be done by using the Future-Fit for Business guide of 21 goals which has been created to help organisations measure themselves. This should enable them to progress to having more meaningful long-term values, doing the right thing with a clearly defined end point (Future-Fit Business, 2019).
Biomimicry which is being used more to help solve issues by taking inspiration from nature could also be used to look at how buildings are built, how they are shaped and how they work. One example of this would be an office complex built in Harare, Zimbabwe (Biomimicry Institute, 2019) which has taken its building structure inspiration from termites. The termite mounds have inspired architects to use the structure to help better regulate the temperature of the building. Also, according to AskNature (AskNature, 2017) bees have provided inspiration on the production of Swarm Logic which helps to evenly distribute the energy needed amongst appliances. Most of these are very costly and are not readily available to all organisations, but each organisation can look within themselves and make small changes where possible. Organisations also need to make sure that just because something has been designed using biomimicry that it may not always solve all our sustainability issues. 
Managers can also look at what waste their organisation is producing for themselves, their customers and staff and how they can go about reducing what is being sent to landfill. Organisations which produce items for sale could look at how the item is made, where the material is from, how long the item is generally going to last and how it can be recycled as around 37% of used electrical equipment is still being sent to landfill in the UK (Wrap, 2019). Organisations can work with customers to create a shared value schemes were items are collected or parts are re-used where possible. Awareness could also be increased on building a relationship with a supplier and adopting a fix-it attitude rather than replace and discard way of life. Organisations need to also ensure that they operate someone in the middle between corporate social responsibility (CSR) and creating shared value (CSV) as getting this right will help grow the organisation well into the future. Michael Porter has spoken out saying that the way in which organisation are operating now is not working and that they need to create ‘shared value corporate policies and practices that enhance the competitiveness of the company while simultaneously advancing economic and social conditions in the communities in which the company operates’ (Porter, 2010). CSV needs to be relatable to both the organisation, the employees, customers and community. More and more of us are more interested in how things are produced and where they come from. The notion of traceability has grown dramatically over the last decade and with this society also uses this information to make organisation much more accountable than they may have done previously. When adopting a CSV approach, managers need to make sure that they are no longer looking at the profit of the organisation but also what social and economic value they have made. They need to look at community programmes, how they can give back to the community in order to become an organisation of choice. This will build a relationship of trust, creating greater wellbeing and jobs. One example of this would Nestlé who believe in creating shared value for everyone. They aim to meet the needs of the customer while also being able to make a valued contribution in society. In 2017 they set up the Global Youth Initiative to help not only provide jobs and training for younger generations but also to bring jobs into the communities and to bring about new innovations (Nestlé, 2017). The Body Shop is another organisation which also looks at getting involved in community projects which benefit both the organisation and the community. They launched their community trade approach back in 1987 and today they work with 31 community suppliers which are located across 23 countries. 
As well as managing the waste and materials within the organisations managers also need to be think about where and how the materials that they use and need are produced. Managers need to think about accountability in order to build a long-lasting relationship not only with their customers but also with their own staff and their stakeholders. Companies such as Nike who were on the outside demonstrating a picture of making changes towards being more environmentally conscious were held questioned about their goods throughout the supply chain. This highlighted many issues such as child labour and unhealthy working conditions in some of their factories. Nike’s brand and reputation were damaged by this information and so they took action to get a clear grasp of what was happening at each step of the supply chain (Clear Spider, 2019). Nike also made sure that they brought their customers along with them on the journey by publishing information about all of their factories, who worked in them and what they did. Nike now works with their suppliers to help keep their supply chain up to standard. Hannah Jones (The Guardian, 2012) talks about how during the mid-90s Nike saw the ‘shift in terms of the expectations on a company and at that time was when we began to build out a corporate responsibility practice’. Nike has continued to adapt their business model and have also introduced shoe recycling from any brand in stores and they also are working with other organisations to lead the way. Another organisation which was heavy criticised for its supply chain was Primark. Back in 2008 the Daily Mail ran a story (Daily Mail, 2008) which along with BBC Panorama put a very public spotlight on Primark’s use of child labour in India, with children as young as eleven years old working for around 60p a day. This demonstrated that Primark did not have control or awareness of what was happening within each step of the supply chain. Primark has come a long way since then and is now publishing clear list of all of their factories and workers. More organisations are being to follow suit and realise that understanding supply chains are important. I was please to hear last month that even within my own organisation as we move more towards cloud-based IT storage solutions to reduce the number of servers required, our cloud providers also need to demonstrate that they are operating sustainably. Moving what you can see to what you cannot does not help to solve any future problems with reducing our carbon footprint.
Moving toward a circular economy can only be good for all of us as this model is a far more sustainable economy, as it is designed to have no end of life, reducing the impact and need of finite materials. The Ellen McArthur foundation was created with its goal to ‘inspire a generation to rethink, redesign and build a positive future’ (lwf, 2012). A circular economy also changes the business model to focus on what we need items to do and for how long. Items should therefore be designed and made in a way that the item can be taken apart to be reused.  A great example of this would be from Ray Anderson (Anderson, 2009). He set up his carpet tile business back in 1973 on the back of reading ‘The Ecology of Commerce’ (Hawken, 1993). He went ahead and challenged his employees to change the way that they produced their tiles by making no impact on natural resources by 2020. From this he has found that by changing his business plan, profits and sales have both increased overall. The drawbacks of moving towards a circular economy is that it is something new for organisations, changes need to happen which could come across as sometimes forced, employees all need to be on-board as well as customers. Products or services need to live up to expectations, otherwise real reputational damage could be damaging. We also need to move away from an ownership model to a shared or leased model to help feed into the circular economy way of living.  Managers can also look at the more basic everyday materials used within their own workplace each day such as paper and pens and switch to recycled options where possible, moving away from ‘single use’ lifestyle. Companies such as TerraCycle will also take any brand of single use pens and reuse them (TerraCycle, 2019). Office buildings which are located together can also look at setting up collection points between them for different items. 
Managers can all take a long hard look at the way their buildings are physically structured and looking to see where improvement can be made to ensure they are correctly insulated. Where possible managers can look at switching to greener energy sources to help to power, heat, light their buildings. Office buildings can switch to energy efficient lighting such as LED which last longer and are cheaper to run. They could also go a step further and add sensors to automatically switch them off. Managers can put together policies within the workplace to ask all users to switch items off when energy is no longer need. Encourage staff to move away from single use plastics e.g. providing reusable bottle and cups for drinks etc. Equipment such as photocopiers, computers could become leased rather than owned, feeding back into the circular economy cycle. Behaviours need to change to make all of think about wasting less energy when it is not needed by simply switching electrical items off when not in use. Organisations could also come together to share best practice, creating a community feel buying materials or energy for collaborative sites in bulk from green energy suppliers to save on costs and reduce the amount of deliveries required. On the 29th May 2019, I visited the Royal Mint in Llantrisant for a tour of the factory. It was interesting to see first-hand how they were using a wind turbine lovingly created to look like a Daffodil which they named Delilah and how if the coins made are not perfect, they are then re-melted to be used again in the coin production process.  
[bookmark: _GoBack]Where new buildings are being built managers could become part of the design from the very beginning, feeding directly into what they require for the day to day workings of the building but also to look for sustainable ways of providing for their staff and for the output required. When new areas are identified to be built on managers could look at how natural capital of that area is being impacted and look at how this could be replaced in future e.g. using locally sourced materials for the building structure and furnishings, planting trees, flowers to encourage the balance between work and nature to work together etc. Managers could also look at location of buildings to give their staff more options of how they travel to and from work e.g. having the work place near good public transport links gives employees the option of using public transport rather than using one car for one person. Mangers could also encourage staff to car share, work with transport providers to supply discounted travelling costs and they could also be part of cycle to work schemes etc.  They could also look into having electric car charging points on site to help staff to convert to electric cars. Just last month I had the opportunity within my own organisation to spend two days working from one of our other offices Horizon House, Bristol. Horizon House (Bristol Green Capitol Partnership, 2015) is a shared government building where many government organisations share office space. Staff ‘hot desk’ and share space, each desk is allocated to 1.7 of a person, which means that staff work from where is best suited to themselves and the organisation. Power is sourced from solar panels and lights in meeting rooms are fitted with sensors. Tap fittings have been changed so that they use less water and rain water is collected and re-used in the toilets systems. These are just a few of the ways in which they have changed the way that the office functions and as a result they have found that they are using a lot less energy which is helping to reduce their carbon footprint. 
Managers also need to make sure that their organisations have the right tools for the right jobs to ensure that time and materials are not wasted without need. All employees should also be able to work from the right location to get the job done e.g. being able to connect wireless to complete and upload job sheets, making use of technology for video conferencing to avoid travelling. All jobs or roles need to be effectively evaluated to ensure that this is done and waste within the process can them be eliminated which also helps to identify any unnecessary duplication. Where people, materials, goods or services need to be mobile then all travelling needs to be assessed to ensure that this is done in the most efficient way. For example, a central printhouse printing documents to customer from various systems automatically prints and send each document as it is sent by a member of staff. By changing the trigger to allow the printhouse to print at a specific time of day rather when each document is sent allows the system to print all documents sent to the customer together in a batch which can then be group and sent together all at once. Although this is a small example but all changes no matter how small help to drive behaviour as it is easy to understand and everyone can see the benefits. When employee need to travel for their work, visits should be group together in the same area and near to start and end points where possible to reduce carbon emissions. Where employers provide cars/vans for work these should be looked at for the best green option affordable by the organisation. 
Mangers have a difficult task of applying Lagom for the organisation, employees and the customers against sustainability. Sweden for example only send around 1% of the waste that is produced in the household to landfill. Managers need to work with their organisation, employees and customers to make recycling easier to do (Dunne, 2017). Waste produced within the workplace could be spilt so that waste is managed in a better way e.g. recycling to non-recycled waste, food waste etc. Companies like IKEA are also switching from using Styrofoam to Eco-cradle which is a mushroom based packaging. According to Medium (Medium, 2018) Eco-cradle is easy to create, it can be shaped around items, it uses less energy to produce and is easily decomposed without causing harm to the environment. Dell have also been looking into alternative packing to leave the supplier and customer with less waste that will be around for decades to come by using AirCarbon to create plastic packaging which costs less to make than oil-based plastic (BBC News, 2014).
All in all, managers need to live and breathe sustainability. They need to lead by example, invest in their people and communities, working together in partnership to ensure that we all have a better tomorrow. ‘To practice sustainability, we cannot just sit there. We have to learn to adapt’ (Thiele, 2013). They need to move away from the Shareholder’s view where profit is considered to be the only thing that is important to a stakeholder’s view which puts profit on an equal footing with of the bigger picture. Managers must therefore change; they cannot keep moving forward as they always have done; they need to think long-term goals. They should move away from making organisational projections based on the past due to the changes that we face in the future.  For managers doing nothing should no longer be an option if they intend for their organisation to continue to trade in the future and they should also be looking at how they can incorporate the 17 sustainable development goals into their business plans. ‘There will be climate change to adapt to, resource scarcity to manage, and continuing challenges…..there are so many innovations that need to be diffused, so many great pilot projects that need to be scaled up, so many industries in search of transformation’(AtKisson, 2013) as well as ‘stories and case studies to be discovered or created’ (AtKisson, 2013).
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