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[bookmark: _Toc235706396]Financial Performance and Ratio Analysis of Wyndham Hotels & Resorts, 2021–2025
[bookmark: _Toc235706397]Executive Overview
Wyndham Hotels & Resorts is an international hotel franchisor whose business is principally based on the payment of recurring fees for the use of its assets, principally the royalties and fees from its hotel franchise, its marketing and other fees, and not the ownership of hotel real estate. Across 2021–2025, the company expanded from 7,873 to 8,389 properties and from approximately 744,700 to 868,900 rooms (Wyndham Hotels & Resorts, 2026). As reported revenue dropped 10 percent to $1.429 billion, compared with $1.565 billion, and net income declined 4 percent to $193 million, from $244 million, this scale growth enabled adjusted EBITDA to increase from $590 million to $718 million. The apparent paradox stems from both the trend toward fee income in higher-margin territories as well as the quite high charges in 2025 related to the inability to service a large franchisee (Wyndham Hotels & Resorts, 2026). The underlying statements are summarised in Appendix A, and the accompanying ratios are presented in Appendix B.
[bookmark: _Toc235706398]Five-Year Financial-Statement Performance
Revenue decreased by 10.7% between 2021 and 2023, from $1.565 billion to $1.397 billion, before recovering modestly to $1.429 billion in 2025. The headline decrease is not just due to commercial contraction as prior periods encompassed reimbursable cost-related revenue with limited profit margins (Wyndham Hotels & Resorts, 2026). The more significant figure is that adjusted EBITDA has grown each year, resulting in a 21.7% cumulative growth (Wyndham Hotels & Resorts, 2026). Its margin increased from 37.7% in 2021 to 50.2% in 2025, showcasing the scalability of its franchise platform and disciplined cost structure (Wyndham Hotels & Resorts, 2026).
However, statutory profitability declined. Operating income rose to a high of $558 million in 2022 and then dropped to $402 million in 2025, and net income followed a similar pattern, reaching a high of $355 million in 2022 before falling to $193 million in 2025 (Wyndham Hotels & Resorts, 2026). About $160 million of charges in 2025 result related to the insolvency proceedings of Revo Hospitality Group, comprising impairments of $86 million and operating expenses of $74 million. As a result, the operating margin in 2025 fell to 28.1%, while the net margin dropped to 13.5%, the return on assets to 4.6% and the diluted earnings per share to $2.50. Adjusted EBITDA is a measure of the core franchise business while GAAP earnings reveal concentration and credit risks across development advances, guarantees and franchisee relationships (Wyndham Hotels & Resorts, 2026).
The balance sheet shows a more severe deterioration. Total debt rose from $2.084 billion in 2021 to $2.560 billion in 2025, while shareholders' equity fell from $1.089 billion to $468 million. The amount of cash and cash equivalents decreased from $171 million to $64 million (Wyndham Hotels & Resorts, 2026). This decline in equity reflects significant capital distributions, such as dividends and share buybacks, as well as the earnings volatility. As a result, while there are fewer direct property investments, the financing structure has become materially more leveraged (Wyndham Hotels & Resorts, 2022; 2026).
Cash generation continued to be a key strength. Operating cash flow of $426 million in 2021, dropped to $290 million in 2024, and rose back to $367 million in 2025. Free cash flow in 2025 was $321 million, which is a 22.5% margin (Wyndham Hotels & Resorts, 2026), after capital expenditure. The cash conversion ratio was 1.90 times net income, indicating that the outstanding accounting charges of 2025 were mostly non-cash. However, resilient cash generation should now be used to repair the balance sheet rather than justify continued aggressive shareholder distributions (Wyndham Hotels & Resorts, 2026).
[bookmark: _Toc235706399]Comprehensive Ratio Analysis
The best years for profitability were 2022, with an operating margin of 37.2%, a net margin of 23.7%, a return on assets of 8.5% and a return on equity of 34.6%. In 2025, only ROE had improved significantly while other measures had deteriorated significantly. The denominator of the figure (average shareholders' equity) has decreased significantly, and the 34.5% return on equity reported for 2025 is not an unqualified strength. Better metrics are returned on assets, profit margins and cash returns, reflecting lower statutory profitability but underlying strength in EBITDA. These calculations have been prepared using Wyndham's audited statements and are included as Appendix B.
Liquidity declined consistently. The current ratio fell from 1.81 times in 2021 to 0.86 times in 2025, the quick ratio from 1.05 to 0.70, and the cash ratio from 0.43 to 0.13. Net working capital changed from a $323 million surplus to a $72 million deficit (Wyndham Hotels & Resorts, 2026). This is the sign of growing reliance on continuing franchise-fee income and retaining power to meet short-term demands. In a predictable fee-based business, the risk can be contained at a predictable premium, but the margin of safety has narrowed at Wyndham Hotels & Resorts, 2026).
Efficiency ratios present mixed results. Fixed-asset turnover remained elevated at about 0.34 times, while total asset turnover was flat due to Wyndham's relatively low physical hotel asset base. Receivables turnover ratio decreased from 6.24 times in 2022 to 5.09 times in 2025 and DSO rose from 58.5 days to 71.8 days. The longer collection period is in line with the higher franchise-credit risk illustrated by the Revo loss and demands more stringent measures of receivables and counterparty control. (Wyndham Hotels & Resorts, 2026)
Gearing is the clearest financial threat. Debt-to-equity increased from 1.91 times to 5.47 times, debt-to-assets increased from 48.8% to 61.2% and interest coverage decreased from 4.80 to 2.89 times. Net debt to adjusted EBITDA grew more modestly to 3.48 from 3.24 times, as EBITDA growth helped partially cover the increased borrowing. Despite this, a higher interest expense and a deterioration in cover make strategic flexibility more difficult (Wyndham Hotels & Resorts, 2026). The investment ratios also deteriorated, increasing the dividend per share from $0.88 to $1.64 per share and decreasing the EPS from 1.46 to 1.00, which resulted in a higher payout ratio from 33.8% to 65.6% and a lower dividend cover from 2.95 times to 1.52 times (Wyndham Hotels & Resorts, 2026).
[bookmark: _Toc235706400]Liquidity Comparison with Industry Benchmarks
According to the Hotels and Motels industry dataset provided by ReadyRatios, the current ratio and quick ratio for 2025 are 0.82 and 0.69, respectively. The ratios of Wyndham are slightly higher at 0.86 times and 0.70 times. In addition, Wyndham surpassed both benchmarks in 2024, but it fell short of the industry quick-ratio benchmark in 2021 and 2023 and the current-ratio benchmark in 2021–2023 (Wyndham Hotels & Resorts, 2026). Thus, Wyndham's relative performance is roughly in line with the sector, but its absolute liquidity is not very strong, as current assets do not sufficiently cover current liabilities. Negative working capital position and very low cash ratio should not be masked by sector comparison. The annual benchmark comparison is in Appendix C (ReadyRatios, n.d.).
[bookmark: _Toc235706401]Strengths, Threats and CFO Financial Strategy
Wyndham's key drivers are its asset-light franchise business model, growing room base, recurring fee revenue, positive adjusted EBITDA margin and high free-cash-flow conversion. They have a wide franchisee base and geographical dispersion that helps minimise reliance on individual hotel properties. However, important threats include franchisee insolvency and guarantee exposure, weaker economy-segment revenue per available room, high leverage, refinancing costs, cybersecurity incidents, climate-related disruption, foreign-exchange volatility, geopolitical instability and growing dependence on online travel agencies and artificial-intelligence-based travel-discovery platforms (Wyndham Hotels & Resorts, 2026).
The CFO strategy needs to emphasize the repair of the balance sheet. First, at least 50-60% of free cash flow should be applied to debt reduction until net debt to adjusted EBITDA is below 3.0 times and interest coverage ratio is above 4.0 times. Share repurchases should be paused or significantly reduced and dividend growth should be frozen until the payout ratio drops below 50% and the dividend cover improves to 2.0 or more times. Second, a formal minimum liquidity policy should aim to maintain a current ratio of at least 1.0, with unrestricted cash of around $150 million and committed rev capacity to cover downside scenarios (Temelkov, 2022). 
Third, working capital governance should also incorporate measures such as centralised credit scoring of franchisees, stricter collateral and covenant conditions for development advances, earlier intervention in collections, and a days-sales outstanding target below 60 days. Fourth, expansion should be continued selectively, in high-fee, capital-light brands and international markets, but all development-support investments should pass Risk-Adjusted NPV, IRR, counterparty screening, climate risk screening, cybersecurity screening, and ethical-labour screening. These measures would maintain Wyndham's global growth capacity and lower the likelihood of franchisee distress causing significant losses to the corporation (Wyndham Hotels & Resorts, 2026).
Wyndham's five-year history reveals a solid operating platform and a more precarious capital structure. Commercial resiliency is reflected in network growth, increasing adjusted EBITDA and significant free cash flow. However, lower liquidity, lower collections, higher gearing, reduced interest coverage and increasing dividend payments signal high financial risk. The recommended approach is not a wholesale operational turnaround, but a disciplined financial rebalancing that should involve maintaining the health of the franchise engine and concurrently re-establishing liquidity, deleveraging and enforcing investment and counterparty controls.
1 [bookmark: _Toc235706402]Working Capital Management Analysis
1.1 [bookmark: _Toc235706403]Assessment of the Cash Operating Cycle
The cash operating cycle is the time span between the use of cash to operate the business and the receipt of cash from customers. At Wyndham Hotels & Resorts, the inventory days is essentially zero since the franchise business model is asset-light and does not include material inventory. Thus, the cycle is primarily based around the collection of receivables related to the franchises, and the timing of the payments to suppliers and service providers.
Average trade receivables rose from about 66.4 days in 2024 to 71.8 days in 2025 for Wyndham. Accounts payable grew by just $1 million, from $37 million to $38 million, while operating expenses grew to about $1.027 billion. Payable days are a reasonable approximation because Wyndham doesn't report a separate cost-of-sales figure. Based on this, the number of days payable dropped a bit to 13.3 days from about 13.8 days. The estimated cash conversion cycle likewise extended by nearly 5 days, from approximately 52.6 days in 2024 to approximately 58.5 in 2025, and 57.0 in 2026 (Wyndham Hotels & Resorts, 2025; Wyndham Hotels & Resorts, 2026).
The working capital pressure is confirmed in the balance sheet. As of 31 December 2025, current assets totalled $435 million and current liabilities totalled $507 million, resulting in negative working capital of $72 million. The trade receivables rose from $271 million to $291 million, and cash and cash equivalents fell from $103 million to $64 million (Wyndham Hotels & Resorts, 2026). Although operating cash flow recovered from $290 million in 2024 to $367 million in 2025, Wyndham recorded an $87 million provision for doubtful accounts and loan losses and $86 million of impairment charges. Thus, the core issue is not that they are not generating cash flow, but that they are not collecting as fast as they would like to and that their cash flow is being exposed to financially challenged franchisees, including Wyndham Hotels & Resorts (2026).
1.2 [bookmark: _Toc235706404]Working Capital Reforms to Improve Liquidity
The focus should be on comprehensive receivables reform. The target for Wyndham to reduce the outstanding days on sales to below 60 days should be achieved by implementing automated franchise-fee invoicing, direct debit collection, shorter dispute-resolution time frames and earlier escalation in overdue sales. Franchisees need to be graded on a credit risk basis, and deposits and guarantees should be demanded from the higher-risk operators, who should also be given shorter payment terms or limited access to development funding. Early payment discounts may also be available on a selective basis if their marginal borrowing rate is cheaper than Wyndham's (Wyndham Hotels & Resorts, 2026).
Second, the treasury function should implement a rolling thirteen-week cash-flow chart that shows the receipt of franchise fees, payroll, taxes, loyalty payments, development advance, interest with shareholders and distribution to shareholders. The international cash pooling and foreign-currency netting would eliminate balances held in unneeded bank accounts and external borrowing. Wyndham also needs to have a formal minimum cash reserve, not mainly based on undrawn revolving credit capacity (Wyndham Hotels & Resorts, 2026).
Third, negotiate longer supplier-payment terms and consolidate procurement to enhance purchasing power. But it would be preferable to agree on extensions as part of the contract, not because of paying too slowly, especially if you are dealing with smaller suppliers. Dynamic discounting should only be accepted if the cost of paying early is outweighed by the gain of keeping cash. Furthermore, deferred marketing, reservation and loyalty revenues should not be regarded as freely available liquidity, but rather as a corresponding marketing service obligation.
1.3 [bookmark: _Toc235706405]Comparison of Short-Term and Long-Term Financing Options
Short-term financing is best for short term or seasonal cash flow problems. The revolving credit facility provides flexibility in that the money can be borrowed and then repaid and loaned out again as needed. But it carries risks of fluctuating interest rates, refinancing risk, and covenant pressure for the company. The total capacity of the revolving facility was $1 billion of which $224 million was utilized and $776 million was still available at the end of 2025. It is tied to SOFR and will fluctuate based on Wyndham's leverage position, which could result in higher borrowing costs if the financial risk of the company worsens (Wyndham Hotels & Resorts, 2026).
A line of credit is therefore appropriate for temporary adjustments between cash receipts and cash operating payments but not for permanent working-capital gaps. Facilities are typically arranged to accommodate changing operating needs, while longer-term loans are structured for foreseeable repayments for ongoing funding needs (BDC, 2024).
Long term financing, such as term loans, bonds and retained free cash flow, is better suited to structural working-capital needs, technology investments, and multi-year advances for franchise development. It offers more resources for certainty and less frequent refinancing risk; however, it involves ongoing interest payments and can contain financial covenants that limit financial options. Wyndham should consequently adopt a maturity-matching approach: the revolving facility should finance temporary timing gaps, while permanent working-capital needs should be supported through retained cash flow or appropriately structured long-term funding. Given Wyndham’s increasing leverage, this strategy should be accompanied by debt reduction, and restrained share repurchases rather than additional borrowing (Temelkov, 2022). 
2 [bookmark: _Toc235706406]Strategic Financial Restructuring Plan
2.1 [bookmark: _Toc235706407]Restructuring Rationale
Wyndham's asset-light business continues to have a profit, but his capital structure is becoming more aggressive. As of 31 December 2025, total debt stood at $2.560 billion, shareholders' equity at $468 million, interest expense at $139 million, and interest coverage at around 2.89 times. While liquidity is approximately $840 million, and the revolving facility is extended to 2030, leverage reduces the resilience to franchisee failure or recession and refinancing shocks (Wyndham Hotels & Resorts, 2026). So, the restructuring goal should be to reduce financial risk without compromising the global franchise platform.
2.2 [bookmark: _Toc235706408]Recommended Restructuring Options
The first step is a debt-financed recapitalisation. Wyndham needs to end discretionary share buybacks, cap dividend growth and direct at least 50-60% of its annual free cash flow to paying down debt. The $224 million revolving balance and the $337 million term loan A (due 2027) should be paid back first and then refinanced or retired. The company should then reprioritize its $500 million of 2028 notes and realign its fixed/floating purchases. This would lower interest expense, increase covenant headroom and maintain credit quality.
Second, Wyndham should take steps to recycle non-core financial assets, not sell off core brands. The advance of development reported within non-current assets totaled $343 million in 2025, and significant loan-loss provisions and impairments occurred in the franchisees. Potential for syndication, securitisation and transfer into joint vehicles with institutional investors for mature performing development receivables. Proceeds to be used to pay off debts and Wyndham to keep brand-management rights and franchise fees. But distressed assets shouldn't be sold at fire-sale prices, or the value is destroyed (Wyndham Hotels & Resorts, 2026).
Third, a moderate equity injection should remain a contingency option. A rights issue would give existing shareholders the opportunity to retain their shares while a strategic private placement or convertible preference issue would provide capital without immediate full dilution. Equity funding would improve the balance sheet, but if shares are issued at a depressed valuation, it may have a negative effect on earnings per share. It will then only be triggered once leverage is above the board's target following cash-flow deleveraging and asset recycling. A large debt-funded merger is not suggested; smaller equity or debt-funded acquisitions would retain flexibility (Demirçiftci, 2022). 
2.3 [bookmark: _Toc235706409]Impact on Shareholder Value, Debt and Flexibility
The plan is expected to minimize the distribution to short-term shareholders while enhancing long-term value by minimizing default risk, refinancing costs and the required return demanded by investors. Deleveraging would improve interest coverage and give increased investment flexibility in down cycles. It would also help in negotiating with lenders. Asset recycling may bring capital recovery sooner, but at the expense of some future income from transfers of receivables. Unless structured as a pre-emptive rights offering, an equity injection would reduce profitability and voting rights; however, it would improve debt-to-equity the fastest. In general, disciplined restructuring should build a more sustainable valuation than ongoing debt financed repurchases (Wyndham Hotels & Resorts, 2026).
2.4 [bookmark: _Toc235706410]International and Ethical Considerations
International restructuring should include tax risk, currency risk and inflation risk. Wyndham paid $73 million in cash income taxes in 2025, including $27 million in foreign jurisdictions. Effective tax planning should include the use of lawful loss relief, withholding-tax credits and appropriate legal structures, in addition to adherence to transfer pricing rules and avoidance of aggressive profit shifting that may lead to loss of stakeholder confidence (Wyndham Hotels & Resorts, 2026).
Canadian dollar, Chinese yuan, euro, Brazilian real and British pound and Argentine peso are the most highly weighted currencies. A hypothetical 10% change in the exchange rate would change the fair value of the derivatives by approximately $8 million, given Wyndham's exposure of $294 million to foreign exchange hedges. The company should use rolling forward contracts, natural hedging, funding in local currency and limits on unhedged development advances. Wage, utility, insurance, and construction-cost stresses on franchisees (Wyndham Hotels & Resorts, 2026) should be included in inflation stress tests.
Finally, employee, franchisees, suppliers, and community protection should be part of restructuring decisions. Financing may also involve sustainability-linked debt linked to achievable energy, emissions, water and responsible-sourcing targets achieved through independent verification. A governance structure is provided by Wyndham's Green Program, Human Rights Policy, Modern Slavery Statement, and Supplier Code, but targets should be clear and achievable for smaller franchisees. This ethical approach reduces reputational risk while aligning financial recovery with durable environmental and social performance (Wyndham Hotels & Resorts, 2026).
3 [bookmark: _Toc235706411]INVESTMENT APPRAISALAND CAPITAL BUDGETING
3.1 [bookmark: _Toc235706412]Appraisal Basis and Decision Criteria
The three projects were evaluated using the cash flows and assumptions contained in the supplied Excel workbook. The first costs £50m, the second costs £50m, both will last 5 years, neither has any scrap value and both will be written down at £10m per year. An 8% required return is applied to NPV and PI, while IRR is compared directly with the same hurdle rate. Payback period is the time it takes to recover the initial outlay, ARR is an indicator of accounting profitability, NPV measures the amount of value created in absolute dollars, PI is the dollars per pound return and IRR is the percentage return the project is expected to yield. The other techniques are used to evaluate accounting performance and decision robustness (Atrill and McLaney, 2022; Brealey, Myers and Allen, 2023), while NPV is considered the most important since it takes into account the time value of money and also measures the change in shareholder wealth. Detailed calculations are provided in Appendix A.
3.2 [bookmark: _Toc235706413]Comparative Appraisal of Projects A, B and C
Table: Summary of Investment-Appraisal Results
	Method
	Project A
	Project B
	Project C
	Preferred

	PBP
	4.50 years
	4.55 years
	3.60 years
	C

	ARR
	3.20%
	4.00%
	12.00%
	C

	NPV
	(£6.544m)
	(£6.080m)
	£0.858m
	C

	PI
	0.869x
	0.878x
	1.017x
	C

	IRR
	2.72%
	3.26%
	8.59%
	C

	Decision
	Reject
	Reject
	Accept
	C



The total nominal inflows from project A are £54 million. By the end of year four, its cumulative inflows are £46 million, which is recovered from the £8 million inflows in year five, resulting in a payback period of 4.50 years. The average annual accounting profit is £0.8 million after depreciation, giving an ARR of 3.20%, for an average investment of £25 million. The discounted inflows are £43.456 million, with an NPV of negative £6.544 million, a PI of 0.869 and IRR of 2.72%. Project A then recoups the nominal cost of the project but does not return the 8% minimum required return to investors (Temelkov, 2022). 
Project B has a stable annual inflow of £11m and total nominal receipt of £55m. This predictability can help to lower the volatility of forecasts, although the return period is a bit longer at 4.55 years. The average accounting profit is £1 million per year, giving an ARR of 4.00%. The discounted inflows are £43.920 million, giving an NPV of minus £6.080 million, a PI result of 0.878 and an IRR of 3.26%. Project B is slightly better than Project A on ARR, NPV, PI and IRR, but has not been found to be financially feasible because all discounted measures tested are below the minimum level (Demirçiftci, 2022). 
Project C has nominal inflows of £65 million, with £20 million in year 3 and £25 million in year 4. It has the lowest payback of the options at 3.60 years. Average accounting profit is £3 million annually, giving an ARR of 12.00%. Discounted inflows (NPV) are £50.858 million with a PI of 1.017 and an IRR of 8.59%. Only project C has NPV greater than zero, PI greater than one, and IRR greater than 8 percent.

Figure: Annual net cash inflows by project (£ million).

Figure: Net present value comparison at the 8% discount rate.

Figure: Internal rates of return compared with the 8% required return.
3.3 [bookmark: _Toc235706414]Project Recommendation and Financial Capacity
Projects A and B should be turned down, and Project C should be accepted. The main reason for the recommendation is the positive NPV as accepting the project which has a negative NPV would result in loss of shareholders’ wealth (Park and Lehto, 2021). The conclusion is not based on one technique alone, since this is shared by Project C, which also has the better payback and ARR. For its part, however, its NPV is only £0.858m, just 1.72% of the initial investment, and its IRR is only 0.59 percentage points above the hurdle rate. Project C should therefore be considered by the board as an acceptable but financially weak project and not an unusually good one (Sharma et al., 2021). 
This is a warning that comes at a time when Wyndham's situation is precarious. The company's cash generating franchise model is reflected in its generation of $718 million in adjusted EBITDA and $367 million in operating cash flow in 2025. But net income fell to $193 million, and cash came in at only $64 million, while current assets stood at $435 million, compared with a current liability of $507 million, and total indebtedness climbed to $2.560 billion (Wyndham Hotels & Resorts, 2026). The investment should therefore be funded from retained operating cash flow and capital releases, not additional short-term debt. Verified construction, technology or market milestones should trigger the next tranche of funding with stage-gate approval. Then there is the concept of a contingency reserve and contractual cost ceilings, since a small delay or cost overrun may make the small positive NPV of the project disappear.
3.4 [bookmark: _Toc235706415]Non-Financial Risks and Strategic Fit
The numerical recommendation needs to be checked against strategic and non-financial risks. Political turmoil, conflict, threats, trade sanctions, and travel bans or regulatory shifts can affect the strength of hotel demand or slow the pace of project cash flow, especially in a new or geopolitically sensitive market. Severe weather, health crises and cybersecurity incidents and disruptions to franchisees are material risks to operations, cash flow and liquidity, according to Wyndham. (Wyndham Hotels & Resorts, 2026) Years three and four of the project are particularly significant as each year will see 69% of the value of the project's inflows. Political-risk insurance, diversified locations, termination rights and local-partner due diligence should therefore be due diligence conditions.
As of 2025, there were over 122 million members enrolled in Wyndham Rewards and over 37% of global check-ins and more than 53% of U.S. check-ins were by members of Wyndham Rewards (Wyndham Hotels & Resorts, 2026). Project C should incorporate the loyalty platform, consistent brand standards and digital booking channels, ensuring that investment gains are not just limited to the cash flow from the project. Inadequate service, inadequate data protection, labour rights issues or environmental shortcomings may affect customer confidence and consequently decrease repeat demand. It should thus be accompanied by ESG, accessibility, privacy, employee welfare, and community-impact controls, in addition to financial milestones (Park and Lehto, 2021). 
3.5 [bookmark: _Toc235706416]Capital Rationing under the £100 Million Limit
The company has a maximum investment budget of £100M, which means that it can finance any two of the projects, but not all three. Capital rationing calls for the feasible portfolio that contains the maximum possible aggregate NPV, not a portfolio that spends the whole budget. The total NPV of Project A and Project B is - £12.624 million and the total cost is £100 million. Project A plus Project C also costs £100 million, but gives a negative £5.686 million. The combination of Project B and Project C generates the best result for two projects, with negative £5.222 million NPV and a portfolio PI of 0.948, but it still creates destruction (Park and Lehto, 2021). 
The best option is then to spend £50 million on Project C and set aside £50 million unused. The overall NPV of this portfolio is positive £0.858 million and PI is 1.017. The unused capacity can help to improve liquidity, lower debt, or provide liquidity for a future positive-NPV project. If management is required by administration to choose between two projects, and is constrained to spending the full £100 million, then any projects B and C would be the least damaging, but this should be admitted as an administrative constraint, and not as an economically sound choice. The full portfolio ranking is included in Appendix C.
Table: Feasible Portfolio Ranking under Capital Rationing
	Portfolio
	Investment
	Aggregate NPV
	Portfolio PI
	Decision

	A only
	£50m
	(£6.544m)
	0.869x
	Reject

	B only
	£50m
	(£6.080m)
	0.878x
	Reject

	C only
	£50m
	£0.858m
	1.017x
	Accept

	A + B
	£100m
	(£12.624m)
	0.874x
	Reject

	A + C
	£100m
	(£5.686m)
	0.943x
	Reject

	B + C
	£100m
	(£5.222m)
	0.948x
	Reject



Figure 4: Aggregate NPV of feasible portfolios under the £100 million limit.
The appraisal produces a consistent decision. Although both projects A and B will eventually recover their nominal investments, projects A and B still do not pass the NPV and PI and IRR tests. Project C has the smallest payback, the greatest ARR, the only positive NPV, and the greatest PI and IRR above the minimum acceptable. Should be approved with phased funding, sensitivity testing and political, customer and operational and ESG risk controls. If capital rationing applies, project C maximises the shareholder value; any money left unspent after the project C is implemented would not help Wyndham's already-leveraged balance sheet and weakened liquidity. As such, careful choice is more important than using the full budget (Park and Lehto, 2021). 
[bookmark: _Toc235706417]Critical Reflection on AI Usage
[bookmark: _Toc235706418]Tool Disclosure
The financial report has been prepared independently, including the taking of financial data; calculation of financial ratios; interpretation of Wyndham Hotels & Resorts' performance; analysis of working capital; and making restructuring recommendations and investment-appraisal decisions. ChatGPT was used only at the final presentation stage to help organise and refine the wording of this critical-reflection section. It was not used to underpin the underlying calculation, to choose the financial evidence or to inform the recommendations in the report. It is limited use, which is disclosed in the AI-use acknowledgement to ensure that academic transparency. The report submitted shows independence in the use of profitability, liquidity and efficiency, gearing and investment-appraisal techniques, including NPV, IRR, ARR, payback and profitability index calculations (Park and Lehto, 2021). 
[bookmark: _Toc235706419]Critical Evaluation and Verification
Every AI-generated financial interpretation was required to be reviewed. Each statement was checked against the figures, calculations and source evidence used in the report, where AI was invoked in the wording. For instance, the liquidity ratio was discussed as declining, leverage as increasing, negative working capital and Project C's slightly positive NPV was checked against the ratio tables, annual report figures, and Excel calculations in the completed analysis. The report clearly shows the current ratio of 2025 as 0.86, debt to equity ratio as 5.47 and the NPV of Project C as £0.858 million which can be checked.
Potential hallucinations were detected by verifying that claims had an auditable source, that the years were consistent and that the currencies were consistent, and that results logically followed from the calculation. Unsupported statements and invented figures or causal claims were deleted or rewritten carefully. This approach follows NIST's guidance that generative AI can generate realistic looking but false information, and thus needs systematic risk controls (NIST, 2024).
[bookmark: _Toc235706420]Contribution of AI and Original Analysis
AI was used only for structure, readability and concise expression. The financial indicators were selected by me, five-year ratios were calculated and interpreted, liquidity were compared with other sector indicators, financing options were explored, and financial restructuring plan was designed and financial risks and non-financial risks were synthesized. I also arrived at a different conclusion for Project C, under capital rationing it should be accepted independently as both Projects A and B have negative NPV. Thus, the substantive judgement, strategic synthesis and recommendations were my own. The distinction matters because in the world of professional finance, humans must be sceptical and selective about the output of technology, not accepting it automatically (ICAEW, 2024).
[bookmark: _Toc235706421] Ethical and Professional Reflection
AI in finance also poses significant ethical challenges. Professionals are expected to be transparent when using AI for analysis or communication. Confidential company, client or transaction data shall not be captured in open systems. The OECD principles focus on privacy, transparency and accountability all along the AI lifecycle (OECD, 2024).
First and foremost, executive decisions shouldn't be delegated to AI. An excess of reliance can lead to a loss of professional scepticism, a failure to recognize model bias, and managers now making decisions based on false predictions or false data. AI can therefore complement, not supplant, financial know-how. The ultimate accountability must be with qualified professionals who are able to articulate assumptions, test outputs and defend recommendations in front of boards, investors and regulators.
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	Wyndham Hotels & Resorts — Audited Financial Data (US$ millions unless stated)

	
	
	
	
	
	
	
	

	Financial statement item
	2020
	2021
	2022
	2023
	2024
	2025

	Net revenue
	
	$1,565
	$1,498
	$1,397
	$1,408
	$1,429

	Operating income
	
	$446
	$558
	$503
	$495
	$402

	Interest expense, net
	
	$93
	$80
	$102
	$124
	$139

	Net income
	
	$244
	$355
	$289
	$289
	$193

	Adjusted EBITDA
	
	$590
	$650
	$659
	$694
	$718

	Diluted EPS
	
	$2.60
	$3.91
	$3.41
	$3.61
	$2.50

	Dividend declared per share
	
	$0.88
	$1.28
	$1.40
	$1.52
	$1.64

	
	
	
	
	
	
	

	Cash and cash equivalents
	$493
	$171
	$161
	$66
	$103
	$64

	Trade receivables, net
	$295
	$246
	$234
	$241
	$271
	$291

	Total current assets
	$900
	$720
	$545
	$373
	$467
	$435

	Total current liabilities
	$346
	$397
	$406
	$459
	$466
	$507

	Property and equipment, net
	$278
	$106
	$99
	$88
	$94
	$104

	Total assets
	$4,644
	$4,269
	$4,123
	$4,033
	$4,223
	$4,182

	Total debt
	$2,597
	$2,084
	$2,077
	$2,201
	$2,463
	$2,560

	Total liabilities
	$3,681
	$3,180
	$3,161
	$3,287
	$3,573
	$3,714

	Stockholders' equity
	$963
	$1,089
	$962
	$746
	$650
	$468

	
	
	
	
	
	
	

	Net cash from operating activities
	 
	$426
	$399
	$376
	$290
	$367

	Capital expenditure
	
	$37
	$39
	$37
	$49
	$46

	Free cash flow
	
	$389
	$360
	$339
	$241
	$321

	
	
	
	
	
	
	

	Number of properties
	 
	7,873
	7,972
	8,068
	8,178
	8,389

	Number of rooms
	
	744,700
	775,900
	803,700
	835,700
	868,900

	RevPAR
	
	$37.97
	$44.77
	$45.90
	$45.69
	$44.12


[bookmark: _Toc235706425]Appendix B: Comprehensive Ratio Summary
	Comprehensive Ratio Analysis — 2021–2025

	
	
	
	
	
	

	Category / Ratio
	2021
	2022
	2023
	2024
	2025

	PROFITABILITY

	Operating margin
	28.5%
	37.2%
	36.0%
	35.2%
	28.1%

	Net profit margin
	15.6%
	23.7%
	20.7%
	20.5%
	13.5%

	Adjusted EBITDA margin
	37.7%
	43.4%
	47.2%
	49.3%
	50.2%

	Return on assets (ROA)
	5.5%
	8.5%
	7.1%
	7.0%
	4.6%

	Return on equity (ROE)
	23.8%
	34.6%
	33.8%
	41.4%
	34.5%

	
	
	
	
	
	

	
	
	
	
	
	

	Current ratio
	1.81x
	1.34x
	0.81x
	1.00x
	0.86x

	Quick ratio
	1.05x
	0.97x
	0.67x
	0.80x
	0.70x

	Cash ratio
	0.43x
	0.40x
	0.14x
	0.22x
	0.13x

	Net working capital
	$323
	$139
	($86)
	$1
	($72)

	
	
	
	
	
	

	EFFICIENCY

	Total asset turnover
	0.35x
	0.36x
	0.34x
	0.34x
	0.34x

	Receivables turnover
	5.79x
	6.24x
	5.88x
	5.50x
	5.09x

	Days sales outstanding
	63.1 days
	58.5 days
	62.1 days
	66.4 days
	71.8 days

	Fixed-asset turnover
	8.15x
	14.61x
	14.94x
	15.47x
	14.43x

	
	
	
	
	
	

	GEARING / SOLVENCY

	Debt-to-equity
	1.91x
	2.16x
	2.95x
	3.79x
	5.47x

	Debt-to-assets
	48.8%
	50.4%
	54.6%
	58.3%
	61.2%

	Interest coverage
	4.80x
	6.98x
	4.93x
	3.99x
	2.89x

	Net debt / adjusted EBITDA
	3.24x
	2.95x
	3.24x
	3.40x
	3.48x

	
	
	
	
	
	

	INVESTMENT

	Diluted EPS
	$2.60
	$3.91
	$3.41
	$3.61
	$2.50

	EPS growth
	n/a
	50.4%
	(12.8%)
	5.9%
	(30.7%)

	Dividend per share
	$0.88
	$1.28
	$1.40
	$1.52
	$1.64

	Dividend payout ratio
	33.8%
	32.7%
	41.1%
	42.1%
	65.6%

	Dividend cover
	2.95x
	3.05x
	2.44x
	2.38x
	1.52x

	
	
	
	
	
	

	CASH FLOW

	Operating cash-flow margin
	27.2%
	26.6%
	26.9%
	20.6%
	25.7%

	Cash conversion
	1.75x
	1.12x
	1.30x
	1.00x
	1.90x

	Free cash flow
	$389
	$360
	$339
	$241
	$321

	Free cash-flow margin
	24.9%
	24.0%
	24.3%
	17.1%
	22.5%

	Cash return on assets
	9.6%
	9.5%
	9.2%
	7.0%
	8.7%
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	Metric
	2021
	2022
	2023
	2024
	2025

	Wyndham current ratio
	1.81x
	1.34x
	0.81x
	1.00x
	0.86x

	Industry current ratio
	1.92x
	1.47x
	0.89x
	0.85x
	0.82x

	Variance
	(0.11x)
	(0.13x)
	(0.08x)
	0.15x
	0.04x

	
	
	
	
	
	

	Wyndham quick ratio
	1.05x
	0.97x
	0.67x
	0.80x
	0.70x

	Industry quick ratio
	1.42x
	0.85x
	0.72x
	0.63x
	0.69x

	Variance
	(0.37x)
	0.12x
	(0.05x)
	0.17x
	0.01x

	
	
	
	
	
	

	Wyndham cash ratio
	0.43x
	0.40x
	0.14x
	0.22x
	0.13x

	Net working capital (US$ m)
	$323
	$139
	($86)
	$1
	($72)
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IRR Compared with the 8% Required Return
IRR	Project A	Project B	Project C	2.7219684840601444E-2	3.2634958177834239E-2	8.5867557437232289E-2	Required return	Project A	Project B	Project C	0.08	0.08	0.08	Project / portfolio

Percentage
Aggregate NPV of Feasible Portfolios
Aggregate NPV	
Project A only	Project B only	Project C only	Projects A + B	Projects A + C	Projects B + C	-6.5440594186024104	-6.0801895921410667	0.85832495813095111	-12.624249010743476	-5.6857344604714593	-5.2218646340101156	Project / portfolio

£ millions


Financial Performance (US$ millions)
Net revenue	
2021	2022	2023	2024	2025	1565	1498	1397	1408	1429	Adjusted EBITDA	
2021	2022	2023	2024	2025	590	650	659	694	718	Net income	
2021	2022	2023	2024	2025	244	355	289	289	193	Financial year

US$ millions



Profitability Margins
Operating margin	
2021	2022	2023	2024	2025	0.28498402555910546	0.37249666221628841	0.36005726556907658	0.3515625	0.28131560531840449	Net margin	
2021	2022	2023	2024	2025	0.15591054313099043	0.23698264352469961	0.20687186828919113	0.20525568181818182	0.13505948215535341	Adjusted EBITDA margin	
2021	2022	2023	2024	2025	0.3769968051118211	0.43391188251001334	0.47172512526843235	0.49289772727272729	0.50244926522043387	Financial year

Percentage



Liquidity versus Industry Benchmark
Wyndham current ratio	
2021	2022	2023	2024	2025	1.8136020151133501	1.3423645320197044	0.81263616557734208	1.002145922746781	0.85798816568047342	Industry current ratio	
2021	2022	2023	2024	2025	1.92	1.47	0.89	0.85	0.82	Wyndham quick ratio	
2021	2022	2023	2024	2025	1.0503778337531486	0.97290640394088668	0.66884531590413943	0.80257510729613735	0.70019723865877714	Industry quick ratio	
2021	2022	2023	2024	2025	1.42	0.85	0.72	0.63	0.69	Financial year

Ratio (times)



Leverage and Debt-Service Capacity
Debt-to-equity	
2021	2022	2023	2024	2025	1.913682277318641	2.1590436590436592	2.9504021447721178	3.7892307692307692	5.4700854700854702	Net debt / EBITDA	
2021	2022	2023	2024	2025	3.2423728813559323	2.9476923076923076	3.2397572078907437	3.4005763688760808	3.4763231197771587	Interest coverage	
2021	2022	2023	2024	2025	4.795698924731183	6.9749999999999996	4.9313725490196081	3.9919354838709675	2.8920863309352516	Financial year

Multiple (times)



Annual Net Cash Inflows by Project
Project A	Year 1	Year 2	Year 3	Year 4	Year 5	10	12	14	10	8	Project B	Year 1	Year 2	Year 3	Year 4	Year 5	11	11	11	11	11	Project C	Year 1	Year 2	Year 3	Year 4	Year 5	5	10	20	25	5	Year

£ millions
Net Present Value Comparison
NPV	Project A	Project B	Project C	-6.5440594186024104	-6.0801895921410667	0.85832495813095111	Project / portfolio

£ millions
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