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The main functions of an HR department is to plan, recruit and select the best candidates. In this presentation the presentation, the HR functions, which are planning, recruiting and selection of Amazon will be discussed. Besides, how covid-19 has influenced the HR functions will be analyzed here.
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The amazon.com which is established in 1994 sells books, music and many other things by the internet. Amaon.com is the pioneers of the online shopping platform. Its headquarter is situated in Seattle, Washington. Amazon.com uses Postal service, as well as other carrier services like FedEx, DHL to send the products to its customers which is sold on the online platform.
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The first step of HR activities is planning. The HR planning includes setting the environment in a way so that talented candidates get attracted. Planning includes the identification of which types of employees is necessary for a particular job. Planning assist other departments to meet their objectives.
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The HR department of amazon furnish the whole work environment very favorably so that employee do not leave the company. Because employee retention is cheaper than recruiting new employee. The HR department coordinate with other departments and plan which skill is required for which job. Amazon always plan to recruit employees who can come up with new ideas. The HR team always try to do the selection process as cost effective as it can.
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To support the employee, amazon increased the per hour salary by 2 dollar in USA, 2 dollar in Canada, 2 euro in European countries and 2 pound in UK. Amazon planned to recruit new 100000 employees to support the activities during pandemic. They planned to recruit most of the employees for the logistics support. To keep the employees safe from being contaminated, amazon invested huge amount of money. 
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Because of the lockdown, amazon planned to start work from home policy for maximum of its employees except the warehouse workers. Besides, it announced that covid-19 test will be conducted of its warehouse workers twice in every week. Moreover, amazon also announced a 3.2 billion incentives for its employee’s support during the pandemic.
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Human resource recruitment on the other hand entails the process of attracting and encouraging eligible individuals to apply for different positions in an organization. Involves generating a pool of appropriate and qualified candidates for available job positions in an organization. By the end of the process the employer finally select the perfect candidate. This recruitment and selection process consist of different steps like initial interview, written exam, face to face viva etc.
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Amazon follow a very strict and diverse recruitment and selection process. It recruit those employees who can come up with new ideas regardless of his/her background. That’s why they often select musicians, athlete, literature student, painter. Besides, it follows a real work experience based test. By this process they can have an idea how good the candidate can perform in real life. For recruitment and selection amazon arrange an initial interview. After that, a face to face interview take place following a real work test.
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Because of the pandemic, the recruitment and selection process have changed. To support its customers throughout the pandemic, amazon recruited 427300 employees in the first 10 months of the pandemic. Besides, the selection process took place in the online platform which used to happen in person before. Among the new employees, maximum is warehouse worker. It also recruited software engineers and hardware specialists too during the pandemic. The significant change happened in terms of considering the age of the employee. They recruited young age employee. Because working on the warehouse was very risky. As the young people has a strong immune system, they hired all young age employees.
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Covid-19 has had an influence on the entire world as well as a company's HR functions. The HR functions of amazon change a lot in the pandemic time. Amazon recruited more employees than ever before. For the employees wellbeing it spend 3.2 billion USD. The selection process which used to took place in person before pandemic it take place in online platform during the pandemic.
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Planning

Consist of furnishing the environment the necessities to attract and retain productive employee (How Human Resource Planning (HRP) Works, 2021).

Planning is important in defining labor demand and supply aspects, as well as the challenges related with their resolution.

It assist the companies operations to achieve their objectives.





The first step of HR activities is planning. The HR planning includes setting the environment in a way so that talented candidates get attracted. Planning includes the identification of which types of employees is necessary for a particular job. Planning assist other departments to meet their objectives.
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Planning of Amazon



Amazons HR department furnishes the organizational environment o

that the talented employees do not leave the organization (cnbc,

2021).



The HR department analyze the organizational environment to find out

the need of its operations.



They plan to recruit such employees who can come up with new ideas

regardless his past career or study background.



They plan to do the selection process as cost effective as possible.
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Amazons HR department furnishes the organizational environment o that the talented employees do not leave the organization (cnbc, 2021).

The HR department analyze the organizational environment to find out the need of its operations.

They plan to recruit such employees who can come up with new ideas regardless his past career or study background.

They plan to do the selection process as cost effective as possible.







The HR department of amazon furnish the whole work environment very favorably so that employee do not leave the company. Because employee retention is cheaper than recruiting new employee. The HR department coordinate with other departments and plan which skill is required for which job. Amazon always plan to recruit employees who can come up with new ideas. The HR team always try to do the selection process as cost effective as it can.
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Planning During Pandemic



During the pandemic time the company increased pay by $2/hour in

the U.S., C$2 in Canada, £2/hr in the UK, and approximately €2/hr in

many EU countries (Yahoo is part of the Yahoo family of brands, 2021).



Planned to recruit new 100000 employees (Amazon ramps hiring,

opening 100,000 new roles to support people relying on Amazon’s

service in this stressful time, 2021).



Planned to recruit most of the new employees for the logistics support.



To keep employees safe they planned to invest huge amount.
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During the pandemic time the company increased pay by $2/hour in the U.S., C$2 in Canada, £2/hr in the UK, and approximately €2/hr in many EU countries (Yahoo is part of the Yahoo family of brands, 2021).

Planned to recruit new 100000 employees (Amazon ramps hiring, opening 100,000 new roles to support people relying on Amazon’s service in this stressful time, 2021).

Planned to recruit most of the new employees for the logistics support. 

To keep employees safe they planned to invest huge amount.





To support the employee, amazon increased the per hour salary by 2 dollar in USA, 2 dollar in Canada, 2 euro in European countries and 2 pound in UK. Amazon planned to recruit new 100000 employees to support the activities during pandemic. They planned to recruit most of the employees for the logistics support. To keep the employees safe from being contaminated, amazon invested huge amount of money. 
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Planning During Pandemic ( continue)



Planned to start work from home policy for its employees except 

the warehouse workers.



It planned to do COVID-19 test to all of its warehouse employees 

twice in every week (COVID-19 Updates for Amazon Jobs, 2021).



Announced 3.2 billion incentives to help its employees during 

pandemic (Bhattacharya, 2021).
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Planning During Pandemic ( continue)

Planned to start work from home policy for its employees except the warehouse workers.

It planned to do COVID-19 test to all of its warehouse employees twice in every week (COVID-19 Updates for Amazon Jobs, 2021).

Announced 3.2 billion incentives to help its employees during pandemic (Bhattacharya, 2021).











Because of the lockdown, amazon planned to start work from home policy for maximum of its employees except the warehouse workers. Besides, it announced that covid-19 test will be conducted of its warehouse workers twice in every week. Moreover, amazon also announced a 3.2 billion incentives for its employee’s support during the pandemic.
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Recruiting and Selection



Recruiting involves enticing and encouraging qualified people to apply for 

various roles within a business (Richardson and Stubblefield, 2020).



Developing a pool of suitable applicants for open jobs in an organization



It is the process of finally select candidates and offering job.



Selection process consist of varieties of steps like written exam, face to face 

interview.
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Recruiting involves enticing and encouraging qualified people to apply for various roles within a business (Richardson and Stubblefield, 2020).

Developing a pool of suitable applicants for open jobs in an organization

It is the process of finally select candidates and offering job.

Selection process consist of varieties of steps like written exam, face to face interview.









Human resource recruitment on the other hand entails the process of attracting and encouraging eligible individuals to apply for different positions in an organization. Involves generating a pool of appropriate and qualified candidates for available job positions in an organization. By the end of the process the employer finally select the perfect candidate. This recruitment and selection process consist of different steps like initial interview, written exam, face to face viva etc.
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Recruiting and selection of Amazon



Diverse and very strict process (Amazon Recruitment Process -

GeeksforGeeks, 2021).



Recruit employee from various background. For example athlete, 

student of literature, musician.



Follow a real work experience based recruitment process



Amazon arrange initial interview, problem solving ability test, real life 

work test and then final face to face interview
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Diverse and very strict process (Amazon Recruitment Process - GeeksforGeeks, 2021).

Recruit employee from various background. For example athlete, student of literature, musician.

Follow a real work experience based recruitment process

Amazon arrange initial interview, problem solving ability test, real life work test and then final face to face interview





Amazon follow a very strict and diverse recruitment and selection process. It recruit those employees who can come up with new ideas regardless of his/her background. That’s why they often select musicians, athlete, literature student, painter. Besides, it follows a real work experience based test. By this process they can have an idea how good the candidate can perform in real life. For recruitment and selection amazon arrange an initial interview. After that, a face to face interview take place following a real work test.
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Recruitment and Selection During Pandemic



During pandemic Amazon recruited 427,300 employees in 10 months 

(Pushed by Pandemic, Amazon Goes on a Hiring Spree Without Equal 

(Published 2020), 2021).



Because of the lockdown recruitment took place using online platform.



Mostly recruited warehouse workers.



It also recruited software engineers and hardware specialists.



Covid-19 influenced amazon to hire young employees instead of old.



The whole selection process took place in online platform.
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During pandemic Amazon recruited 427,300 employees in 10 months (Pushed by Pandemic, Amazon Goes on a Hiring Spree Without Equal (Published 2020), 2021).

Because of the lockdown recruitment took place using online platform.

Mostly recruited warehouse workers.

It also recruited software engineers and hardware specialists.

Covid-19 influenced amazon to hire young employees instead of old.

The whole selection process took place in online platform.









Because of the pandemic, the recruitment and selection process have changed. To support its customers throughout the pandemic, amazon recruited 427300 employees in the first 10 months of the pandemic. Besides, the selection process took place in the online platform which used to happen in person before. Among the new employees, maximum is warehouse worker. It also recruited software engineers and hardware specialists too during the pandemic. The significant change happened in terms of considering the age of the employee. They recruited young age employee. Because working on the warehouse was very risky. As the young people has a strong immune system, they hired all young age employees.
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Conclusion



Covid-19 has impacted the whole world as well as the HR

activities of a company.



The HR functions of amazon changed a lot in this pandemic



Amazon recruited more employees than every before.



For employee’s wellbeing it spend huge amount.



The selection process has changed


Microsoft_PowerPoint_Slide9.sldx
Conclusion

Covid-19 has impacted the whole world as well as the HR activities of a company.

The HR functions of amazon changed a lot in this pandemic

Amazon recruited more employees than every before.

For employee’s wellbeing it spend huge amount.

The selection process has changed







Covid-19 has had an influence on the entire world as well as a company's HR functions. The HR functions of amazon change a lot in the pandemic time. Amazon recruited more employees than ever before. For the employees wellbeing it spend 3.2 billion USD. The selection process which used to took place in person before pandemic it take place in online platform during the pandemic.

21










image12.emf
Reference

•

Bhattacharya, A., 2021. Amazon is determined to save Christmas, at any cost. [online] 

Quartz. Available at: <https://qz.com/2081877/amazon-will-spend-billions-to-fix-supply-chain-

and-staffing-woes/> [Accessed 12 December 2021].

•

Nytimes.com. 2021. Pushed by Pandemic, Amazon Goes on a Hiring Spree Without Equal 

(Published 2020). [online] Available at: 

<https://www.nytimes.com/2020/11/27/technology/pushed-by-pandemic-amazon-goes-on-

a-hiring-spree-without-equal.html> [Accessed 7 December 2021].

•

Richardson, R. and Stubblefield, B., 2020. Recruiting, selection, and retention practices of 

small business firms in Utah. [Salt Lake City]: [Bureau of Economic and Business Research, 

University of Utah].

•

US About Amazon. 2021. Amazon ramps hiring, opening 100,000 new roles to support people 

relying on Amazon’s service in this stressful time. 

•

GeeksforGeeks. 2021. Amazon Recruitment Process - GeeksforGeeks. [online] Available at: 

<https://www.geeksforgeeks.org/amazon-recruitment-process/> [Accessed 15 December 

2021].

•

Hiring.amazon.com. 2021. COVID-19 Updates for Amazon Jobs. [online] Available at: 

<https://hiring.amazon.com/covid-19-updates> [Accessed 9 December 2021].


Microsoft_PowerPoint_Slide10.sldx
Reference

Bhattacharya, A., 2021. Amazon is determined to save Christmas, at any cost. [online] Quartz. Available at: <https://qz.com/2081877/amazon-will-spend-billions-to-fix-supply-chain-and-staffing-woes/> [Accessed 12 December 2021].

Nytimes.com. 2021. Pushed by Pandemic, Amazon Goes on a Hiring Spree Without Equal (Published 2020). [online] Available at: <https://www.nytimes.com/2020/11/27/technology/pushed-by-pandemic-amazon-goes-on-a-hiring-spree-without-equal.html> [Accessed 7 December 2021].

Richardson, R. and Stubblefield, B., 2020. Recruiting, selection, and retention practices of small business firms in Utah. [Salt Lake City]: [Bureau of Economic and Business Research, University of Utah].

US About Amazon. 2021. Amazon ramps hiring, opening 100,000 new roles to support people relying on Amazon’s service in this stressful time. 

GeeksforGeeks. 2021. Amazon Recruitment Process - GeeksforGeeks. [online] Available at: <https://www.geeksforgeeks.org/amazon-recruitment-process/> [Accessed 15 December 2021].

Hiring.amazon.com. 2021. COVID-19 Updates for Amazon Jobs. [online] Available at: <https://hiring.amazon.com/covid-19-updates> [Accessed 9 December 2021].














image1.png
UNIVERSITY OF WALES
Trinity Saint David
London
MODULE CODE / COD Y MODIWL: LCBB5004
MANAGING PEOPLE
ASSIGMENT 1
Presentation on HR functions of AMIAZON
Student name: Neno Dinev
Student ID: 1917135

Lecturer: Zainab Atta





image2.emf
Introduction



HR functions consist of three thing planning, recruiting and selection.



Organisational objectives within resourcing activities planning, recruitment

& selection of amazon.com will be discussed in this presentation.



In this presentation the HR functions of amazon.com of pre-pandemic

period and during pandemic will be discussed.
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HR functions consist of three thing planning, recruiting and selection.

Organisational objectives within resourcing activities planning, recruitment & selection of amazon.com will be discussed in this presentation.

In this presentation the HR functions of amazon.com of pre-pandemic period and during pandemic will be discussed.





The main functions of an HR department is to plan, recruit and select the best candidates. In this presentation the presentation, the HR functions, which are planning, recruiting and selection of Amazon will be discussed. Besides, how covid-19 has influenced the HR functions will be analyzed here.
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Company Overview



Amazon.co was established in 1994 (Who We Are, 2021).



Sells books, music and many other items over the internet

and is one of the pioneers of online consumers sales



Headquartered in Seattle, Washington



Uses the U.S. Postal Service, FedEx, DHL to send products

to customers (Who We Are, 2021).
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The amazon.com which is established in 1994 sells books, music and many other things by the internet. Amaon.com is the pioneers of the online shopping platform. Its headquarter is situated in Seattle, Washington. Amazon.com uses Postal service, as well as other carrier services like FedEx, DHL to send the products to its customers which is sold on the online platform.
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Planning



Consist of furnishing the environment the necessities to attract and 

retain productive employee (How Human Resource Planning (HRP) 

Works, 2021).



Planning is important in defining labor demand and supply aspects, as 

well as the challenges related with their resolution.



It assist the companies operations to achieve their objectives.


