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Introduction
The business management is bound with many external forces where it addresses the negative and positive changes to facilitate the decision-making process and manage the operation of the business systematically (Keith and Gubellini, 2018).The car manufacturing industry is one the fast-growing economic sector which earns revenue more than any other sectors. The revolution of the electric car is significant for the environmental concern which is developing day by day. 
Tesla is way ahead in this path where the CEO, Elon Musk himself leads the electric energy and vehicle manufacturing unit. The company focuses on the solar panel, storage of battery energy, electric vehicle manufacturing and power grid development for renewable energy. The essay aims to discuss the chain of activities in electric car manufacturing industry using Porter’s Value Chain Model and how Tesla applies its strategies in the global business environment to create value for the customer and get competitive advantages.
The Porters Value Chain analysis
The margin of any product or service of the business is the differences between created value and how much the company spend to create the value according to the porter’s Value Chain model. Hence, the more value it generates, the revenues and margin it achieves (Alexander and William, 2019). But the authority has to consider competitive advantages while creating value for the customer.
As we have already discussed the environmental factors using Porter’s Five force where different environmental barriers and opportunities are explained and how the company make the best use of the opportunities and reducing the risk. The concertation of this value chain model is on the system and how the input has changed rather than the accounting cost on the department. According to Ceil (2019), a chain of common business activities which are divided into two parts including primary activities which are an influence on the creation of service or a product and support activities which helps to achieve primary achievement. 
Tesla has some logistic bounds for processing the electric car and shipping to thousands of miles with operations and outbound logistics activities which are primary activities. Tesla also follows its marketing strategies to sell its electric car in the international market and the company is successful as the annual production of the electric vehicle is 367,500 which is the highest in the electric car manufacturing sector. Tesla is developing its infrastructure with its technologies as the company is evolving with technological development. This is not the only supportive activities to create value, the effective management of human resource within its workplace is another important supportive activity. Procurement is another important supportive activity for Tesla where the company identify the best suppliers to purchase its necessary component to operate the manufacturing unit. The main suppliers of the company are ABC Group, ADAC, Angell-Demmel, Gentex, Hitachi Cable, MacLean-Fogg, Method Electronics, Panasonic, Lithium Exploration Group, Lightwave Logic etc. The company is successfully generated $100,000 virtual cash to compete other on the stock market. So, we can say that the necessity of all these primary and supportive activities to create building blocks which are necessary to create service or product is significant for electric car manufacturing (Elmore and Pesle, 2017).
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There are several steps to address the value chain of a company and understand its behaviours in the global business market (Guy, 2015). First, Tesla needs to identify its necessary sub-activities relating to the primary ones as those are interconnected. The activities which are interactive in creating value themselves are direct activity. For example, technological evolution and creating renewable energy are these types of activities which directly create value in the car industries and Tesla is focusing on this sector. There are some indirect along with quality assurance activities too which are needed to be identified to know the value chain. 
Secondly, Tesla needs to identify all sub-activity to for each supportive activity such as identifying the best suppliers and affordable quality suppliers for logistic items are necessary to facilitate the operation (Keith and Gubellini, 2018). These are cross-functional activities to check if the company can create value to generate margin. 
The third step is to identify the connections among all sub-activities that are already identified as it is the key to generating value. For example, the renewable energy source is interlinked with environmental safety which ultimately creates health benefit and creates value for the people of the world. This impact on people’s mind positively and motivate them to buy electric vehicle instead of traditional vehicles. 
That is why Tesla is moving forward to electric car manufacturing and battery energy storage to reduce the CO2 and prevent global warming as well. The fourth step is looking for identified opportunities from the previous activities (Lazaryan and Nikonov, 2019). The primary and supportive activities and the connection among the activities show that the company has developed technological infrastructure to generate the value for the customer and satisfy them with customer benefits along with environmental consciousness with their electric car such as Model X, Model Y, Model S and latest Cyber truck for ultimate utility with the sports car.
Tesla must consider some major forces shaping its global business environment so that the management team will easily understand the changes and gain knowledge from the external factors as well. These will help to develop a business plan and proper business strategies required for creating value and earn revenue from the global market. Technological invasion is one the major factor for Tesla factories to achieve huge popularity and market share all over the world and all the major suppliers like general electronic, Hitachi, ABC Group, Panasonic all are coming up supplying the necessary component with joint venture trade with the company to create electric products like battery and energy storage, SolarCity and Solar panel to set the necessary charging station for the electric cars. It has tremendously accelerated the technological progression for the Tesla factory and created brad window for global business (Morgan, 2020). 
The sustainable energy sources are not in use at this moment and the urge of environmental safety created responsibility to every business ethic to stand with renewable energy and green revolution where Tesla has responded with its technological invasion to make positive changes. The energy consumption in the USA has increased drastically and it is increasing. The significant amount of awareness is increased by the company to reduce the dependencies on fuel and increase the use of electric vehicles. Tesla planned to invest over $10.2 trillion to increase power generation capacity where solar energy will be half of the total use (Oliveira and Gimeno, 2017). 
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According to Morgan Stanley (2020), the usage of the electric vehicle will increase by 1 billion by 2047 where Tesla has the opportunity to expand its electric car manufacturing to meet the increasing demand of vehicle and energy storage capacity. The macro-environment of the electric cars has undoubtedly created potential market and demand for Tesla to create huge value which will benefit the company with huge revenue if it can meet the energy capacity by installing all infrastructure and expand its electric vehicle manufacturing sector all over the world. Tesla has investigated from its research that a diesel truck can go max 45mph at 5% grade while an electric truck can go over 65mph at the same rate which indicates significant performance boost and cost-efficiency as well (Tesla, 2020). Some significant benefit of the electric vehicles is noticeable as the global barrier in business and trade has reduced after the 1800s though the periodic barriers increased which can be resolved by market research.
The PESTLE analysis of last assessment shows the different environmental factor and their impact on the tesla factories and there is no doubt that the company can improve its automotive industry by electric car. There are both benefits and limitation but if we sum up all the environmental changes, Tesla can easily compete with all the challenges and get competitive advantages in the global business environment. The trade policy and business laws are enforced by the government while Tesla is rewarded for the green invasion with electric vehicles (Zhang, 2019). Though it depends on the political stability and favourable trade policy which are not same on all places in the global business environment. If we consider economic factors, decreasing the renewable energy and battery cost is an opportunity for Tesla while the economic stability of the world macroeconomy is the threat. After analysing social factor, there are few opportunities for the company including the reduction of carbon in lifestyle and decreasing the dependency on the fuel along with proper wealth distribution among the globe. There is the opportunity of creating more employment for the social people which will reduce poverty in many developing countries as well. 
The increasing rate of technological use is both an opportunity and a threat as it increases the demand for the electric car and it created a barrier in the global market as the competitor increases. There are more opportunities in technological factor such as increasing automation process which creates higher demand and potential demand for electric energy (Alexander and William, 2019). Hence, Tesla should consider the opportunities and make the best use of them to create value in the long-term global trade. Tesla has some opportunities from ecological factors as it is creating a green revolution and reducing CO2 from the environment. Electric vehicles, solar panel and batteries are not only efficient but also environment friendly. There are some legal consequences in the international market as the company has to adopt different law for the different geographic area. But the company has some benefit and opportunity such as regulation of fuel consumption and allowance n green-energy production. Tesla has the opportunity to expand its international patent protection as well. 
The overall micro factor of Tesla car industry has created economic growth in the industry with withs solar energy and reusable power gird in different countries. The impact on the macroeconomic is also significant for the global business environment as $34.309 billion the company has created a positive motive on the automotive industry with its electric vehicles and technological revolution. According to the financial statement of 2019, the total equity of the company is $6.618 billion and the value of total assists is $34.309 billion where almost ‎48,016 people are actively working. But the impact of COVID-19 has lost the job of more than 5000 people from the company as the operations were limited in the international business (Ceil, 2019). The price of the stock ($1,506.14) was not impacted which shows the sustainability of the company. 
Moreover, the overall analysis of market data and environmental factors using Porter’s value chain model shows that Tesla has developed a sustainable business model and its business strategy can easily achieve its goal in the upcoming years. Though the impact of the pandemic is noticeable on the short-run economic condition, there are no noticeable changes in the long-run economic condition of Tesla Electric Vehicle (Elmore and Pesle, 2017). The reason for engaging in global business is it has enough opportunities in the value chain model and can generate enough revenue in the long run.
To conclude, the operation of the business organization depends on how much value it can generate as the revenues depend on it and the existence of business depends on the margin. Tesla has potential value in the automotive industry where the electric car industry is on the top. The importance of long-run sustainability of the electric cars industry is green energy, environment-friendly technology and dependency on the renewable energy which creates value for the customer with less cost and ensures margin for both the company and the customer (Guy, 2015). There is the impact of the external environment and other internal factors including technological progression, green revolution, environmental and health aspects where Tesla is leading with its business strategy by satisfying the customer with overall benefits. The margin from the value chain model is significant in the long run as well.
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