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The hotel industry is renowned for its dynamic and service-oriented nature, where effective leadership is crucial for ensuring operational success and achieving high levels of customer satisfaction (Nazarian et al., 2022). Leadership in the hotel industry does not stop with only human resource management; it is the very leadership that determines the efficiency of service delivery and shapes the entire culture of the organisation while consequently affecting employee morale. Even though every leadership model carries unique advantages, adaptive leadership in the hotel industry is a case of the best of all worlds; one that blends pieces of different models to meet the changing needs of both customers and staff (Saltik, 2023; Ntalakos, Belias, and Koustelios, 2023). The objective is of this essay is to evaluate seminal leadership theories—Blake and Mouton's Managerial Grid, Adair's Action-Centred Leadership (ACL), and McGregor's Theory X and Theory Y—within the context of the UK hotel industry (Farhan et al., 2024; Sürücü and Sağbaş, 2021).  This essay aims to critically analyse various approaches to leadership and their overall effectiveness within the UK hotel industry.

Blake and Mouton’s Managerial Grid provides a detailed framework for assessing leadership styles through two fundamental axes: primarily focused on social causes and, secondarily, economic productivity (Vidyakala, 2020). The model, being a five-dimensional spectrum, marks out five main practices of leadership, ranging from "Impoverished Management (low concern for people as well as production) to "Team Leader" (high concern for people as well as production) (Todăriţă, 2021). The "supervisor type" style, in platforms with production requirements and high levels of employee concern, requires a high-altitude view and occasionally asks to put oneself in an employee's shoes. In the competitive UK hotel market, the optimal policy is specifically implemented at higher-rated properties such as Claridge’s (Shaw, 2019). At Claridge's, leadership has to do with not only preserving the impeccable standards of highly developed service but also controlling operational effectiveness, which alone can handle the complexity of managing such a real premium hotel. The success of the management at Claridge’s confirms that this type of leadership fits into complex operations successfully, and more so, it suits the elevated demands of guests, conforming to the grid theory beliefs (Ntalakos, Belias, and Koustelios, 2023). "Team Leader" style management is rocking the luxury of hotel ownership. This approach is aimed at creating a balance between stakeholders and clients, thus improving organisational performance.

Further, John Adair’s action-centered leadership (ACL) model provides a versatile framework for managing leadership responsibilities across three core areas: job type, team, and individual levels (Morphet, 2015). This model has the virtue of adaptability, which provides department managers with the capability of making dynamic adjustments in response to emergencies. Such a feature is critical for the hotel industry, which lacks stability. Take, for example, Premier Inn, the leading hotel chain in the UK, which has been able to optimise its processes seamlessly across multiple sites through the adoption of ACL style (Xia, 2022). Through such an approach, managers first deliver an immediate solution to the operational issues at hand, and next, they create a favourable work climate that supports and motivates employees. Flexibility is the key factor in managerial skills at Premier Inn since it enables Premier Inn managers to deliver the quality of service in a way that matches the individual requirements of the personnel while managing the operational specifics of each hotel (Xia, 2022). The flexible mode of handling is ideal in the hotel sector, as an organisation needs to have quick reaction ability to cope with the plethora of tasks, and it is essential to have direct connections with the staff organisation at all levels to ensure teamwork and operational efficiency (Marinakou and Giousmpasoglou, 2019). 
 
McGregor’s Theory X and Theory Y show two opposing attitudes towards organisational members’ motivation and, ultimately, impact the style of leadership used in the hotel industry (Aithal and Kumar, 2016). Theory X holds that to get people efficient, they must apply external scales of influence. On the contrary, Theory Y focuses on the fact that employees, by nature, are motivated; they also find interest in their work apart from the financially related, and they positively respond to the given responsibility, according to Mansaray (2019). The former theory may not relate well to the management practices of UK hotels, but the latter approach tied to famous operators like Hilton UK may be more in line with present management techniques used in the UK hotel industry (Reidhead, 2020). In such environments, practicing Theory Y, which is the obtainment of employee power, has enhanced job satisfaction, and that has made this customer service aspect a "must have" in the hospitality industry (Marinakou and Giousmpasoglou, 2019). It is not an exception but rather a trend that lines up with the industry itself, where it is seen as the norm to ensure that a friendly and supportive work culture is promoted because it is the core of any service delivery entity. The fact that the Hilton UK in McGregor’s Theory Y enacted leadership practices that prioritise hoarding the motive with empowering employees as the strategies for gaining more superior operational performance and customer satisfaction shows how modern leadership practices are making a difference in the hotel industry (Reidhead, 2020). This statement directly correlates to a conclusion on successful leadership models within the UK hotel business, since it demonstrates the necessity of utilising motivational concepts that, as they suggest, are aligned with the values and the working personnel's expectations.
 
Each leadership theory provides valuable insights but also has limitations when applied in the hotel industry (Sürücü and Sağbaş, 2021). The managerial grid's structured approach is useful for identifying leadership styles but may lack the flexibility needed for rapid decision-making required in hotels (Saltik, 2023). For instance, the need to swiftly address guest concerns and manage diverse teams can render rigid categorization less effective. In contrast, Adair’s ACL is highly adaptable and facilitates direct response to operational demands, but it may not sufficiently address the broader strategic planning necessary for long-term organisational success, as noted by Roe (2020). However, its application at Premier Inn has demonstrated significant benefits in aligning daily operations with overall business objectives (Nelson and Tolephih, 2022). McGregor’s Theory Y is advantageous for motivating employees through empowerment and responsibility, particularly in service settings where employee initiative directly impacts the customer experience. Nevertheless, it assumes a level of motivation that not all employees may possess, which can lead to management challenges if not appropriately balanced (Farhan et al., 2024).

In the UK, the hotel industry showcases a diverse array of leadership styles, reflecting broader shifts towards more inclusive and participative management approaches (Rabiul et al., 2023). This evolution is in response to increasing societal emphasis on employee well-being and customer-centricity, crucial in a service-oriented sector like hospitality (Ntalakos, Belias, and Koustelios, 2023). Leadership styles in this industry not only have to adapt to these evolving societal norms but also need to meet the high expectations of both guests and staff, requiring a careful balancing act between management effectiveness and personal empathy (Rabiul et al., 2022). The Ritz London remains the beacon of this phenomenon, portraying the common characteristics of the 'Team Leader' type from the Managerial Grid whereby both person and production are made concern numbers one, as noted by Vidyakala (2020). Through the artful integration of excellence in guest experiences and unmatched operating efficiencies, The Ritz demonstrates how this leadership style acts as the main catalyst for maintaining the hotel's reputation for astounding luxury and untouchable service. Achieving this objective is not without struggles since it requires maintaining a high level of staff training and development, together with a deep understanding of operational logistics, to make sure that the high level of quality does not deteriorate even under pressure (Rabiul et al., 2023).
 
The tendency to develop more participative and inclusive leadership styles can be despised as the need to respond to changes in demographics and workforce expectations pivotally, according to Nazarian et al. (2022). Contrary to old-generation employees, the younger workforce is driven by different factors, and they wish to accomplish the purpose of returning home with the feeling that they have total control over their futures, not just the money, as argued by Elkhwesky et al. (2022). They prefer flexibility, personal development, and a work environment that appreciates and values their efforts, and participative leadership tends to be the source of fulfilling these needs (Sabri, Mutalib, and Hasan, 2019). While moving on to leadership styles based on inclusiveness is not a simple process, no difficulties will emerge. Empowering employees, participatory leadership develops more inclusive environment and may result in higher employee engagement and retention rates; yet, empowering employees may be associated with slower decision-making process. In the hotel industry, where one needs to promptly and reliably make the decision, this may be and surely causes a serious threat to being operational at the right time, as noted by Rabiul et al. (2022). Therefore, effective managers should be able to make decisions that promote a balance between uneven employee participation in workplace operations and efficiency.

Another key factor emphasizing differences in leadership styles is the context, as highlighted by Sürücü and Sağbaş (2021). The efficacy of the leadership can highly depend on the hotel’s particular context. In the example of a small hotel run by a family, it might be best for them to adopt a highly inclusive and effective consulting approach that will help the hotel stand out from what customers expect (Nazarian et al., 2022). Conversely, a corporate hotel chain with an international location like Hilton can follow a more systemized approach while, at the same time, using the same participative management techniques to involve workers in the process (Farhan et al., 2024). Critically, while the change to be more respectful and welcoming heightens leadership in the UK hotel industry, which also relates to the orientation of society, it also raises the issue of whether this is scalable and consistent throughout. The good news is that all of these leadership styles will work nicely if they can be successfully deployed across the organisation at different levels and also among the diverse group of hotels that are under the brand (Sabri, Mutalib, and Hasan, 2019). Leadership has to accompany not just basic effective communication but also strategic thinking, resource management, and such to make the transition of a shift beneficial to both the employees and the business (Rabiul et al., 2023).

Evaluation of leadership theories in the UK hotel industry brings into light the coexistence of a non-communicative pattern that does not provide a full-fledged solution to all needs. Several theories, namely Managerial Grid, Theory of ACL, and Theory Y, are found in the context of leadership to identify the components of the theory and tools that can be used to achieve the highest rate of success (Aithal and Kumar, 2016). However, their specific limitations highlight the necessity of combining them as an approach leading to better results. In the managerial grid invented by Blake and Mouton, leadership styles are divided into two based on the level of concern for the people and the production. The concept of leadership styles brings out a comprehensive understanding of different types of leadership, but it can oversimplify the real situation in real hotel management scenarios (Rabiul et al., 2022). Likewise, Kelly Adair’s ACL, which puts emphasis on attaining the goals, preserving group cohesion, and fulfilling individual needs, is also another strategy (Roe, 2020). On the contrary, whereas its main purpose is system control, it will not suffice to express the depth of employee motivation and satisfying guests, which are the foundational elements of the hospitality business.

Theory Y was developed by Douglas McGregor, and he exemplifies the principle that people are good-natured, motivated, and independent in their actions unless provided with a proper atmosphere, as noted by Ali et al. (2020). On the other hand, this theory touches on the hospitality sphere’s concept of serving people well and delegating employees. However, his method may insufficiently address the difficulties of working in the multicultural and hierarchic environment of the majority of the hotels as managers. A competent leader who deploys an integrated composite of leadership theories is more likely to be productive and successful in the UK hospitality industry, according to Ali et al. (2020). Through adopting a flexible approach, they have the opportunity to design a unique leadership style based on team and guest needs. Because of their flexibility, they not only create organisational cultures of support and allow the employees to contribute with their forward thinking, but they also make it possible to give customers a personalised experience (Rabiul et al., 2022). These leaders, through the use of the managerial grid, ACL, and Theory Y, manage to maintain an appropriate balance of both task execution and people motivating and empowering so as to guarantee both operational performance and worker contentment (Ntalakos, Belias, and Koustelios, 2023).
To conclude, the aim of this essay was to examine the different approaches to leadership and their effectiveness, with a focus on the UK industry. The analysis of diverse leadership approaches and their effectiveness in the United Kingdom hotel business industry indicates that there is no silver bullet solution that fits all problems and scenarios under study. Successful leadership involves an appropriate choice among principles applied and concepts and theories invented in different disciplines and thoroughly modified based on the specifics of the hospitality industry. The organisational leader of the future in this industry probably has to handle more integrative and adaptive approaches, which come with stressing the workers welfare and consumers’ satisfaction. Hotel industry leadership is an emergent quality that cannot be ignored. The leaders have to maintain flexibility in their approach, continuously readjusting leadership styles to meet the requirements of the evolving realities of the employees as well as the guests. Technology has a major hand in shaping platforms and evolving guest expectations, thereby also influencing the theory of leadership. 
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