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[bookmark: _Toc1871570162]Introduction
As a new HR officer at Marks Sattin, a UK-based recruitment firm specializing in finance and business transformation roles (Sattin, 2024), I’ve encountered a surge in employee grievances linked to organizational change. The company is adapting to digital trends and flexible working models, which, while beneficial, have caused uncertainty and stress among staff (Armstrong, 2020). This report explores key factors driving these changes, evaluates HR practices to address them, and assesses how departmental managers can implement solutions urgently. By aligning recruitment and performance strategies with modern expectations, Marks Sattin can improve employee engagement and support sustainable transformation (CIPD, 2023).



[bookmark: _Toc1552468048]Explanation of the specific factors related to business transformation, digital trends, and flexible working
[bookmark: _Toc1265740019]2. What Is Changing at Marks Sattin
Marks Sattin is a recruitment company that helps businesses find people for finance and technology jobs. Right now, the company is going through big changes. These changes are caused by new technology, flexible working, and the need to work in new ways. These changes are good for the future, but they also bring problems that HR needs to solve.
[bookmark: _Toc286082670]2.1 New Technology
Technology is changing how Marks Sattin works. The company uses video interviews, online platforms like Zoom and Teams, and tools to help find the best candidates faster (LinkedIn, 2024). These tools save time and money, but staff need to learn how to use them well. Some employees may feel stressed or unsure about using new systems (Armstrong, 2020).
Also, the company uses software to track applications and manage interviews. This helps consultants stay organised, but it means they need to be confident with digital tools. If training is not provided, people may feel left behind.
[bookmark: _Toc181109543]2.2 Flexible Working
Many employees now work from home or follow hybrid schedules. This gives people more freedom and helps with work-life balance (CIPD, 2023). But it also makes teamwork harder. People may feel lonely or disconnected from their team. It’s harder to build trust and share ideas when working online.
Managers must find ways to keep everyone involved. They need to set clear rules about working hours, meetings, and communication. Without this, misunderstandings can happen, and performance may drop (AIHR, 2025).
[bookmark: _Toc1140156265]2.3 Changing Roles and Teams
Marks Sattin is also changing job roles to match what clients need. For example, there are more jobs in digital transformation and remote project work. This means employees need new skills and may have to take on different tasks (Torrington et al., 2017).
These changes can make people feel unsure about their future. They may worry about losing their job or not being good enough. HR needs to explain changes clearly and support staff during this time. If people feel confused or left out, they may complain or lose motivation.
[bookmark: _Toc1829829065]Summary
Technology is helping the company work faster, but staff need support to use it well.
Flexible working gives freedom but makes teamwork harder.
Changing roles can cause stress if not explained clearly.
HR must understand these issues and help employees feel confident and supported.



[bookmark: _Toc1005074903]Evaluation of contemporary HR practices to address each factor
[bookmark: _Toc1729466692]3. HR Practices to Support Change at Marks Sattin
Marks Sattin is going through big changes. The company is using more digital tools, offering flexible working, and changing job roles to meet client needs. These changes can be exciting, but they also cause stress and confusion for employees. HR plays a key role in helping staff adjust and stay motivated. This section looks at three important HR areas: recruitment, performance management, and employee development.
[bookmark: _Toc1600241543]3.1 Recruitment and Selection
Recruitment is one of the first steps in building a strong team. Marks Sattin already uses video interviews to save time and reach more candidates (Sattin, 2024). HR can improve this by making sure job descriptions are clear and fair. A good job description explains the role, the skills needed, and who the person will report to (Foot & Hook, 2016). This helps attract the right people and avoids confusion later.
HR should also use structured interviews. This means asking the same questions to all candidates and scoring their answers. It helps reduce bias and makes hiring decisions more fair (Taylor, 2019). Using questioning techniques like probing (“Can you tell me more?”) and Socratic questions (“Why do you think that worked?”) helps interviewers understand how candidates think and solve problems (CIPD, 2023).
Digital tools like applicant tracking systems (ATS) can help sort applications quickly. These systems save time and make sure no good candidate is missed. However, HR must train staff to use these tools properly so they don’t feel overwhelmed or make mistakes (Armstrong, 2020).
[bookmark: _Toc1379902102]3.2 Performance Management
When people work from home or follow flexible schedules, it’s harder to see how they are doing. HR needs to find new ways to track performance and give feedback. One good method is using online platforms that let employees set goals and update their progress. Tools like OKRs (Objectives and Key Results) help staff stay focused and know what is expected of them (LinkedIn, 2024).
Regular check-ins are also important. Managers should talk to their team members often, even if it’s just a short video call. This helps build trust and gives employees a chance to share problems early. If someone is struggling, support can be given before things get worse.
HR should also encourage peer feedback. This means team members give each other helpful comments. It builds teamwork and helps people learn from each other. Feedback should be kind, clear, and focused on improvement.
[bookmark: _Toc965805769]3.3 Employee Development
As Marks Sattin changes, employees need new skills. HR must offer training to help staff grow and feel confident. Online courses, webinars, and mentoring programs are good ways to do this. For example, consultants could learn more about using digital tools or communicating with remote teams (Torrington et al., 2017).
HR should also help employees set career goals. This shows the company cares about their future. When people see a path for growth, they are more likely to stay and work hard. Development plans should be personal and based on each person’s strengths and interests.
Another good idea is job shadowing. This means spending time with someone in a different role to learn what they do. It helps employees understand the company better and prepares them for future roles.
HR can also offer coaching. A coach helps employees think about their goals, solve problems, and build confidence. Coaching is especially useful during times of change, when people may feel unsure or stressed.
[bookmark: _Toc1713139058]Summary
HR practices can help Marks Sattin manage change and support employees. Here’s a quick summary:
Recruitment: Use clear job ads, structured interviews, and smart questions to hire the right people.
Performance: Track goals online, give regular feedback, and encourage team support.
Development: Offer training, mentoring, and coaching to help staff grow and adapt. By using these practices, HR can reduce stress, improve teamwork, and help the company succeed during its transformation.



[bookmark: _Toc2063476007]Critical Evaluation
[bookmark: _Toc1086223790]4. How Managers Can Use HR Practices Quickly
Managers at Marks Sattin have an important role in helping the company deal with change. When things are changing fast—like new technology, flexible working, and new job roles—managers must act quickly to support their teams. This section explains how they can do that in simple and practical ways.
[bookmark: _Toc1208669431]4.1 Be Clear and Supportive
The first thing managers should do is explain what is happening. If the company is using new tools or changing how people work, staff need to understand why. Managers should talk to their teams often, using simple language. They can hold short meetings, send updates, or have one-on-one chats. This helps people feel informed and less worried (Armstrong, 2020).
Managers should also listen to staff concerns. If someone feels confused or stressed, it’s important to show understanding and offer help. This builds trust and makes people feel valued.
[bookmark: _Toc672387791]4.2 Use Goals and Feedback
When people work from home or in flexible ways, it’s harder to see what they’re doing. That’s why managers need to set clear goals. These goals should be simple and easy to measure. For example, using SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound) helps staff know what is expected (CIPD, 2023).
Managers should also give regular feedback. A short weekly check-in can make a big difference. It helps staff stay on track and gives them a chance to ask questions. If someone is struggling, managers can offer support early before the problem grows.
[bookmark: _Toc1412536965]4.3 Help Staff Learn New Skills
As the company changes, staff may need new skills. For example, consultants might need to learn how to use video interview tools or online platforms. Managers can help by suggesting training courses, webinars, or mentoring programs (Torrington et al., 2017).
They can also pair staff with colleagues who are good at using new tools. Learning from each other is often easier and more comfortable than formal training. Managers should ask staff about their career goals and help them plan for the future. This shows the company cares and helps keep good employees.
[bookmark: _Toc212107368]4.4 Act Fast and Stay Flexible
Managers should not wait too long to make changes. If a new HR practice is helpful—like using online feedback tools or flexible schedules—they should start using it right away. Quick action shows leadership and helps reduce stress in the team.
At the same time, managers need to stay flexible. Not every solution works for every person. Some staff may prefer video calls, while others like emails. Managers should adjust their approach based on what works best for their team.
[bookmark: _Toc1021436829]4.5 Work with HR
Managers don’t have to do everything alone. They should work closely with the HR team to get advice, tools, and support. HR can help with training, setting up systems, and solving problems. When managers and HR work together, changes happen faster and more smoothly.
[bookmark: _Toc1344767539]Summary
Managers should explain changes clearly and listen to staff.
They need to set simple goals and give regular feedback.
Helping staff learn new skills is key to success.
Acting fast and staying flexible helps reduce stress.
Working with HR makes change easier and more effective.
By using these steps, managers at Marks Sattin can help their teams feel confident, stay productive, and handle change in a positive way.



[bookmark: _Toc562654062]Conclusion and Recommendations
Marks Sattin is facing big changes due to new technology, flexible working, and changing job roles (Sattin, 2024). These changes can help the company grow, but they also cause stress and confusion for employees. HR and managers must work together to support staff and reduce problems.
This report explained the main challenges and showed how HR practices like video interviews, online feedback, and training can help (Armstrong, 2020; CIPD, 2023). It also looked at how managers can act quickly by setting clear goals, giving feedback, and helping staff learn new skills (Torrington et al., 2017).
To improve things at Marks Sattin, the following steps are recommended:
1. Train staff on digital tools like video platforms and tracking systems (LinkedIn, 2024).
2. Use SMART goals and weekly check-ins to manage performance (CIPD, 2023).
3. Support flexible working with clear rules and regular team meetings (AIHR, 2025).
4. Offer learning opportunities such as mentoring and online courses (Torrington et al., 2017).
5. Communicate clearly about changes and listen to staff concerns (Armstrong, 2020).
By following these steps, Marks Sattin can reduce grievances, improve teamwork, and make the transformation successful. With strong HR support and active managers, the company can build a positive and future-ready workplace.
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