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An organization refers to an entity consisting of one or more people with a common objective. This entity may be a company, an institution, or an association with a set schedule for its existence. According to (Schein 2010), organizational culture refers to a system of shared assumptions, values, and beliefs that impacts how people behave in an organization. As an aspect of the organization, organizational culture dictates how people interact with each other within the institution. An organizational structure defines how activities such as task allocation, coordination, and supervision are directed towards achieving the organizational goals (Colquitt, 2011). The routines and operations at the institution borrow heavily from the structure.  
Organizational performance is the evaluation that pits the actual output and results experienced in the organization against the projected goals (Gordon, V., 2009). When discussing the impact of organizational culture and structure on an organization's performance levels, it is easy to mistake one for the other. There is a straightforward relationship between culture and the organization structure, almost as if they are intertwined. Central to this relationship is the people that make up the organization. This essay explores the cordial relationship between structure, culture, people, and performance in an organization.
Organizational overview of Marriot International 
Marriott International is an American multinational organization in the hospitality sector. It manages over 6500 hotels and lodging facilities globally. Despite the significant changes and growth experienced in the industry, Marriott focuses on fulfilling its values. Some of their core values include putting people first, pursuing excellence, embracing change, acting with integrity, and serving the world. Marriot International, as an organization has its culture and structure explained in organizational theories as follows. 
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Human relations theory 
The human relations theory, also known as the neo-classical theory, developed from empirical studies proposes that attitudes, relationships, and leadership styles play a crucial role in organizational performance. Companies that focus more on the behaviour patterns of their employees and ways they can influence these behaviours to perform better.
Marriott International founded on a democratic leadership style of J. W. Marriott believes that people are the main asset of any successful organization. The democratic leadership style has both concerns for people and their behaviour through constant psychological evaluations and human resource workshops. The focus of these evaluations and workshops is to evaluate employees' behaviour and synthesize ways to influence it. Marriott employs professional psychologists for this specific task.
Situational theory 
The situational theory was introduced first as a leadership theory in 1969. It claims that there is no best way to organize an organization, but rather the optimal course is wholly dependent on the situation. Effective leadership changes with time, depending on the job function. Great leaders adapt their strategies to suit the performance readiness of the people that they are leading. A perfect blend of the two determinants should be formulated for organizations to perform better.
Marriot International, during its initial expansion stages, adopted the leadership styles to the performance readiness levels of the workforce they found in a particular country. In 1969, for their first international hotel in Mexico, the management team in Mexico trained the staff members for a record six months. A telling leadership style combined with an M1 (lowest maturity level with the least experience) level for the workers made it possible. 
Bureaucratic theory 
According to the bureaucratic theory by Max Weber, bureaucracy is the basis for the systematic formation of any organization, and it plays the role of ensuring efficiency and economic effectiveness. There is an office hierarchy that consists of both higher and lower-level offices. A system of rules and laws places the low-level offices as subordinates to the high-level ones. This theory emphasizes the importance of a stable structure for an organization. 
Marriot International Inc. based in Maryland, USA, with 7200 other properties spread across the world. The organization enjoys considerable success due to its extensive but straightforward structure of hierarchy. Led by their president and CEO Arne M. Sorenson, their top tier managers are found at the Company headquarters in the USA. Officials such as the group presidents are spread across the seven continents as the overall authority of the properties based in that specific continent. Under the group president, there are several executive vice presidents in charge of every business franchise. The structure of authority trickle down to the lowest position of the supervisor.
The behavioural approach 
According to the behavioural theory of organizations, employees are always willing to work as long as the employer will provide a stable working environment. Behavioural management theorists believe that exploring human behaviour like motivation, conflict, expectations, and group dynamics improves productivity (Stajkovic, A.D. and Luthans, F., 2003, pp.155-194.). According to this theory, workers are first human beings before anything else and companies must strive to improve their welfare. 
For more than 85 years of existence, Marriott has believed that taking care of their associates or employees comes first. In return, the employees will take good care of their customers. This policy is its founder's philosophy, and it has made Marriott international a great and comfortable place to work to its employees. The organization has adopted organizational learning aimed at improving their workers' skills. Marriot's financial department also advances personal loans and overdrafts to its workers.
Management by objectives theory. 
It is a management theory that applies the technique of collaboration between managers and workers. According to the theory, managers and employees unite in goal-setting, monitoring, and evaluation of goals over some time. By clearly defining the organization objectives, workers and employees agree to pursue the agreed goals.
At Marriott, this theory is applied extensively during the annual management-employee general meetings. Middle-level managers allow employees to participate actively in the goal-setting process. Once the agenda for the forthcoming year is set, managers read out the goals set to the workers before approving them. Later on, they hold special briefs with the top-level managers concerning the goals.
Classical management theory. 
According to the classical/traditional theory credited to Henry Fayol, management concerns itself with the workers' productivity, output, and efficiency. The method does not acknowledge the behavioural differences of the workers as a factor affecting management. The theory leaves out the human aspect of the organization to personnel specialists. 
Application of this theory at Marriott International is specific to the human resource department. As a special department, they are concerned with the most effective ways of labour division and remuneration. Particular attention is paid to staff responsibilities. The institution has earned a reputation for one of the most formal departments at Marriott.
Contingency theory. 
This theory proposes that the effectiveness of management depends hugely on how well managers adapt their strategies to the situation at hand. There is no single management strategy that is applied uniformly across all conditions to attain the same result. The theory proposes the formation of a special organization, whether formal or informal, constituted to address specific problems. For example, unforeseen situations require special committees.
During the 9/11 terror attack at the twin towers in America, Marriott International had to form a special delegation that would address the security concerns for their clients. In collaboration with the American Federal government, the top tier managers who constituted part of the committee deliberated on additional security measures to be installed at the hotel premises. The special envoy was constituted to address the special problem at hand only.
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Human relations theory
On the human relations theory, the management at Marriot International is willing to commit time and resources to improve their workers' skills through continuous learning. It has enabled them to retain the most skilful and experienced workers who have earned them multiple awards and strengthened Marriot's reputation.
On the flip side, the adoption of the strategy has increased the overall cost of doing business for Marriott. Specialists are hired to conduct special training sessions for the workers. The overall benefit of improved performance, however, outweighs the cost.
Situational theory
In agreement with the situational theory adopting leadership styles according to the subordinates' performance readiness has resulted in the unusual growth and expansion of the business at Marriot. It has led to the establishment of a great business story. Marriot is recognized for its superior business operations and presence in over 110 countries. Marriot has expanded its business to include cruise ships and housing.
The main shortcoming to the policy is that it takes a considerable longer period for Marriot to establish a new chain. For example with the hotels, once the business is set up, it takes an average 4-6 months to find the appropriate mix of leadership and subordinates. It takes longer to achieve the break-even point for that specific venture.   
Bureaucratic theory
	The bureaucratic theory advocates a firm system of authority. A stable organizational structure has earned Marriot billions of dollars in profits. Their business operations are streamlined to include innovation and embracing change. Financially, Marriot has been at its peak for a long time now owing to the productive structure in place. 
A stable organizational structure incorporating all the levels of management requires experienced professionals. The process of hiring such individuals consumes a lot of time and resources. I should also acknowledge the impact of political influence that it has brought to the organization. Many at times the managers institute policies that further their agenda of self-interests which may be a source of conflict.  
The behavioural approach
In line with this theory, Marriot has been taking care of their employees, and in return, they appear more motivated and happier at their workplace. Motivating your employees by instituting professional psychology consultancy increases their productivity. This aspect has earned the business many awards for being the best at customer service, which places them at an edge over their business rivals.
At times some of the workers do not appreciate the need for such services. Refusal to warm up to the professionals meant to help them achieve an optimal working environment works against the management. The indifferences affects the group dynamics and may develop into a conflict.  
Management by objectives theory
Application of the theory at Marriot International has led to the adoption of more consumer-oriented business strategies. Since the workers interact first hand with the clients, their contribution towards goal setting is very valuable. Marriott has received numerous awards for its customer friendliness. It has cemented its reputation for great customer experience. 
On the downside, the whole process of setting goals and validating the workers-management agreement is marred with politics and divisions. It affects the workforce negatively by creating divisions which work against the spirit of working together towards attaining a common goal.  
Classical management theory
Leaving out the human aspects of an organization has enabled Marriott International to retain their best performers only at the business. The human resource department is not afraid of firing non-performers and firing potential individuals fit for the job. Constant job evaluation procedures at the company have also eliminated redundancy.
The downside of the policy is that sometimes it has led to ex-workers instituting legal proceedings against the company. Those who feel they have been dismissed wrongfully seek justice in the court of law which damages the reputation of the business.
Contingency theory
Adoption of the theory has enabled Marriott as a business to stay afloat during unforeseen circumstances. For example, during the terror attack, some of the similar players in the hotel industry suffered huge losses that led them to closing shop. Over time and in different circumstances Marriott has weathered the storm of uncertainties and risks.
On the downside, contingency measures sometimes ignore the aspect of humanity. For example, increasing the costs of booking hotels in the middle of a terror attack due to increased measures of security goes against humanity.
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In conclusion, the role of management in guiding, motivating, and controlling employees should not be underestimated. Excellent management thrives best within a robust organizational culture. In meeting the organization's objectives, managers must make decisions in the company's best interest. The management process occurs under the strain of scarce resources and political influence in the organization. Managers should be firm in their resolve to ride past the wave of politics. Overall, a great organizational culture coupled with the right structure improves the performance in an organization.  
References
Bush, T., 2003. Theories of educational leadership and management. Sage.
Colquitt, J., Lepine, J.A., Wesson, M.J. and Gellatly, I.R., 2011. Organizational behaviour: Improving performance and commitment in the workplace (Vol. 375). New York, NY: McGraw-Hill Irwin.
Gordon, V., 2009. Early twentieth-century management theories and models that shaped twenty-first-century school leadership. Journal of Philosophy & History of Education, 59, pp.67-70.
Schein, E.H., 2010. Organizational culture and leadership (Vol. 2). John Wiley & Sons. 
Stankovic, A.D., and Luthans, F., 2003. Behavioural management and task performance in organizations: conceptual background, meta‐analysis, and test of alternative models. Personnel Psychology, 56(1), pp.155-194.

