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[bookmark: _Toc118459594]Introduction
Tourism encompasses not only the act of traveling for leisure or business but also the study of tourism, the provision of tourist services (such as lodging and entertainment), and the operation of tours. Travel to and staying in a destination besides one's normal place of residence for less than a year during leisure and not more and over 24 hours for leisure, business, or other purposes is what the World Tourism Organization refers to as "tourism," a definition that expands beyond the general view of tourist activities as being constrained to holiday exercise only (Pechmann, 2019). Both the inflow and outflow of foreign tourists have an effect on a country's trade balance. The hotel industry's employment lifecycle has been profoundly affected by recent developments and difficulties in the United Kingdom. There has been a need for hotels to make some tough strategic choices to safeguard their operations, guest count, and staff. Payroll is one of a company's biggest expenses, therefore it's important to train and keep employees happy (Subramoniam, 2021). This article takes a close look at how the industry's present difficulties affect the employee, from hiring and training to keeping and growing top talent and the team, and how that, in turn, affects the company's ability to withstand future difficulties.
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When an employee leaves and is replaced, this is referred to as turnover in the field of human resources. Termination, retirement, death, transfers within an agency, and resignations are all examples of separations between employers and workers. The pace at which a business's inventory is turned over is known as its churn rate (Nwokorie, 2021). The attrition rate is the proportion of a staff that leaves a company within a certain time frame. A company's or industry's turnover rate is typically calculated over the course of a fiscal year. When compared to other businesses in the same sector, a high turnover rate indicates that workers tend to leave after a shorter period of time at the same organization. If experienced personnel are departing at a high rate and are replaced by inexperienced ones, productivity may suffer (Noby, 2021). When it comes to employee turnover, many businesses keep tabs on it on a company-wide basis, as well as by department, subdivision, and demographics (such as women against males). Companies may learn more about why workers are leaving voluntarily by giving out exit questionnaires to those leaving. Companies have found that turnover rates may be drastically lowered when problems are handled promptly and expertly by management. Benefits like paid sick days, paid holidays, and flexible scheduling are offered by many businesses in an effort to reduce employee turnover. From December 2015 through November 2020, non-farm annualised monthly turnover in the United States averaged 4.3% (Mésároš, 2021). However, when comparing rates throughout time and between industries, there is a large amount of variation. For instance, whereas the average yearly turnover rate across all industries was 46.6% before seasonal adjustments in the period 2010-2020, the rate in the entertainment and hospitality sector was an astounding 74.6%. Increased turnover may also be caused by causes outside of an organization, such as financial pressures and the urge to strike a better work-life balance as a result of external circumstances.
[bookmark: _Toc118459596]Current Challenges Facing Hospitality Today and their impact within the industry
1. Experience & Personalization: Meeting the Needs of the Modern Guest
Having a hotel's outside look the part is no longer sufficient. While a hotel's appearance, the quality of its amenities, and the satisfaction of its guests are all significant, guests also want a customized experience. The correct data management tools may automate much of the effort involved in achieving genuine customization, including the collection, storage, analysis, and interpretation of data specific to each individual consumer as well as the identification of broad patterns (Majumdar, 2021). The new frontiers in the hotel industry are guest experience and individualization. In a cutthroat industry, the winner will be the company that best meets the needs of customers on both counts.
2. Hiring the Right Employees
It's become more and harder for hotels to attract qualified people for positions ranging from wait staff to treasury and accounting specialists. Any competent hotel manager will tell you that it's not hard to fill positions in the bar or kitchen, but it's really difficult to find exceptional wait staff (Lee, 2022). In addition, maintaining their interest over time is essential. Companies across all sectors are having a harder time attracting and retaining top talent as a result of increased worker expectations. In the long run, your resort will do better than its rivals if you adapt to this new reality rather than fight it. Your hotel will have better success in attracting and retaining excellent talent if it provides more than simply a competitive salary. Benefits like as health insurance, stock options, and reimbursement for travel costs may be included in such a package, along with a promise of genuine career advancement and continued training (Magra, 2022). Having a beer pong table and providing employees with fresh fruit weekly is no longer considered a perk, but rather the basic minimum. Workers would like to work for a business that provides a comprehensive deal and where they could feel like they are a part of a cause that they value in. This last argument is related to the first in that when an organization's goal emphasizes giving customers an unforgettable experience, its employees are more likely to feel like they are contributing to something worthwhile.
3. Continuously Changing Consumer Demands & Markets
Of course, it's more challenging to plan while you market is susceptible to shift. The capacity to plan ahead is essential to the smooth operation of any firm. For instance, corporate travel has already been slow to recuperate, in large part owing to the move to distant and flexible working. In the United States, 58.6 percent of the workforce is remote, although just 16 percent of enterprises operate entirely remotely (Nwokorie, 2021). Moreover, these percentages are only going to continue rising higher, with 78% of employers anticipating this change to continue. However, this new market reality presents a chance for those who are eager to take advantage of it. The pandemic highlighted the reality that hotels are very susceptible to events outside our control. Because of this, paying attention to regional practices may help strengthen a company's ability to weather disruptions and stay open for business. Staycations that provide unique experiences are perfect for solo travellers, couples, and children, and can be found all over the place, from the immediate neighbourhood to the surrounding cities and towns.
4. Missing the Marketing Boat
Marketing now drives company from the front. Indeed, this is particularly true in the tourist sector. Despite its obvious importance to the success of a hotel's bottom line, marketing is sometimes given less priority than it deserves, leading some establishments to see it as nothing more than a "good to have." In a hurry, hotels can bring in new and returning customers with the help of a customer relationship management system and a retargeting plan (Noby, 2021). Promote yourself where your target audience is. For instance, if your hotel’s target buyer demographic is the under 50s market, Facebook advertisements would be the way to go, however if your goal is to attract a younger customer with a summer stay, Instagram advertising would be more suited.
5. Rising operational costs
Particularly in Europe, North America, and several nations in Latin America, inflation rates have risen to historic highs in recent years. Inflation rates in the United States and Europe have risen to around 8%. (At the time of writing in June 2022). The rising costs of operating a business are being pushed up by factors such as prices and energy costs. Moreover, staff is experiencing the pricing squeeze, which in turn pushes demand on hotels to boost compensation. Integrating automation technology throughout your hotel company is one method to deal with this urgent problem (Mésároš, 2021). In particular, cloud-based solutions may automate and streamline manual tasks. The use of an intelligent AI robot for your website, self-scan and checkout, or banquets in lieu of table service are all examples of how service may be streamlined.
6. Lack of Synergy between Departments
It's all too usual for hotel divisions to operate independently of one another, with little cross-departmental contact or coordination. This method is rapidly falling out of favour, and hotels which are either unable or incapable of adapting may find it difficult to exist, much alone prosper.
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The ability of a company to retain its staff around is measured by its retention rate. Employee retention tactics are often used by reduced companies in an effort to keep valued workers on staff for the long haul.
Future employee resiliency within the business
For a company to be resilient, it must be able to recover swiftly from setbacks without interrupting its regular business activities, all while keeping its employees, assets, and reputation secure (Majumdar, 2021). Organizational toughness has somewhat never been so crucial. To protect their employees, assets, and reputation, businesses may respond swiftly to changes, keep business running normally, and implement contingency plans. Businesses that are resilient are better able to weather economic downturns and remain stable in times of uncertainty.
Increased employee loyalty
Employees that have faith in and appreciation from their management are more likely to dedicate themselves to the success of the business. Loyalty increases with the amount of effort a person has put into their career, therefore it's important to find strategies to keep them around for longer. Dedicated workers are more likely to go the extra mile for their employers.
Decreased hiring costs
It may be quite expensive to always be on the lookout for new team members. Spending on things like employing recruiter, training employees, and offering sign-on incentives may quickly mount up (Magra, 2022). Companies may reduce these expenses by retaining their workers on staff. The cost of hiring new employees is far higher than the cost of training existing workers.
Highly skilled workforce
An employee's value to a firm increase as they gain experience and develop their skills over time. Employers may save time and money by investing in their present staff via opportunities for advancement rather than hiring new people.


Fewer transitions and employment gaps
Having a lot of people leave and come back may be disruptive to business. That's because it often takes time to find a suitable replacement for a departing worker, which may mean either a disruption in service or an increase in workload for the remaining staff. In contrast, companies with high employee retention rates frequently have fewer vacancies and may distribute work more evenly across staff members.
Improved customer relations
Companies with high turnover lose the trust of their customers. Customers who like to patronize firms with good Morales may be put off by this. When workers are retained, customers are given the opportunity to get to know the company's face-to-face representatives (Lee, 2022). The able to operate with a preferred employee increases the likelihood that customers will sense brand loyalty to the company. In order to encourage client loyalty and further purchases, it is crucial to establish a friendly and trustworthy connection with them.
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Keeping good employees around helps keep morale high and turnover to a minimum. When workers leave a company, management must retrain replacements and advertise open positions. They enhance staff retention, productivity, and engagement, all of which lead to more money in the company's coffers. The primary objective of any retention plan is to minimize employee turnover (Subramoniam, 2021). The importance of talent acquisition has been widely acknowledged in recent years. The ability to adapt to shifting demographics and the demands of the workplace is a major obstacle for businesses that want to recruit and retain top personnel while remaining competitive on a global scale. On the other side, Human Resource Management (HRM) is counted on to foster innovative leadership styles among workers via the recruitment, assessment, training, and promotion of top talent (Stahl et al, 2012).
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Nevertheless, the great majority of workers in the industry have just a few decades of experience, and prospects for on-the-job academic achievement are expected to increase, especially for women who have been trapped at a lower place on the career hierarchy for a long period (Pechmann, 2019). There is no denying that the hotel and travel company has suffered significant losses and repercussions as a result of the bacteria's impact, and that this has had a ripple effect throughout the workforce, with many workers losing their positions as a direct result of the decline in demand for hospitality services (Wahab, 2021). Since effective personnel management is crucial to a company's ability to run smoothly and increase its output while still treating its workers fairly, the sector has taken the initiative to address these issues and achieve a better work-life balance by adopting a more strategic perspective (Zhang, 2019). Higher levels of resilience are linked to more positive work experiences, more contentment in one's work, loyalty to one's organization, and participation in one's work. Boosting employees' resilience helps them feel better about themselves as people, have more agency over their circumstances, have a clearer sense of direction in life, and have healthier connections with co-workers. So, as time went on, the crisis was somewhat contained, and the virus began to decline, the Holiday Inn supplied some amenities to its staff.
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