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1. Introduction

1.1 Aim and Objectives of the Research
This research study will aim to examine the importance of leadership for the successful management of a business, emphasizing the influence of communication and motivation on employees.
The main objectives of the research are the following:
· To analyse the role of communication and motivation for leadership.
· To identify the relationship between communication, motivation and an efficient leadership.
· To make recommendation how communication and motivation could be improved for better perfomance.
· To analyse which strategies could be applied to improve employees motivation.


1.2 Research Questions

· How could communication and motivation determine the success of an organisation?
· Could the lack of communication and motivation from the management have negative effects on the employees?




1.3 Background of the Organisation
McDonald's is the largest chain of fast-food restaurants in the world, currently having over 35,000 stores in over 120 countries. The first restaurant was opened in 1948 and since then the company has enjoyed great success worldwide as their strategy wants to satisfy as many customers as possible (McDonald's, 2022). The company tries to adapt the menus and products to the specific culture of each area in which it operates. McDonald's is considered a low-cost supplier because it offers fast food products at relatively lower prices compared to other brands in this industry.

1.4 Research Gap and Contribution
All research related to the effectiveness of communication and motivation on the part of the management was carried out without taking into account the age, gender or religion of the employees in the analyzed organizations. All these factors regarding human nature could create different hypotheses regarding the degree of satisfaction among leaders and employees. For example, a young person is able to identify another's communication signals in a different way, thus improving the quality of the dialogue between them. Also, the studied organizations did not assume occupational fields that implement special measures to predict employee performance.
In addition to the theoretical implications, the present study also contributed through practical conclusions about how communication and motivation should be used in an organization. The analysis of this study will present a series of ideas and principles that should be taken into account by management in the innovation process.
1.5 Rationale for the study
Nowadays, the management of employees in an organization represents a very important element. A competent leader must have thinking skills, managing the feelings and emotions of his employees in order to obtain maximum productivity. Communication plays an essential role for this challenge. At the same time, the companies are waiting for the members with the desire to work hard to obtain an optimal result. In this case, communication and motivation are mandatory conditions that can impose an energy of directing the employees to achieve the company's organizational objectives. But still, the teams of employees are more and more different and varied, each person having their own routines or problems that can affect them during the job. That is why an appropriate approach from managers can create a timely and effective environment.
1.6 Outline of Research
The Critical Literature Review will contain the following chapters:
1) Introduction
2) Leadership Overview
3) The role of communiation and motivation
4) The theories
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2. Critical Literature Review	

2.1 Introduction
An organization is a group of people who collectively work for a common purpose. Any organization needs efficient members to carry out its activity and to have an opportune future. Leaders have an essential role to ensure the efficiency of the organization's members. Since each generation has its own values and abilities, being a manager is sometimes a difficult task that can create a series of challenges. Therefore, it is vital for a leader to understand the similarities and differences between employees and to create a work environment that promotes communication, motivation and harmony among members.




2.2 Leadership Overview
The role of leaders is a crucial element in stimulating employee motivation by transmitting the organizational vision and mission. Therefore, it is vital that a leader has professional knowledge, skills and a competent leadership style to effectively implement his concepts in an organization (Tiengmany, 2015).
Leadership is defined as a model of behavior characteristic of a person or a group, with the role of leading and directing subordinates to achieve certain objectives. Also, leadership provides examples and leverage is used to maximize members' efforts. A valuable leader, in any field, must use and apply an appropriate leadership style regarding the approach and participation of his employees. In this way, they will feel respected and relaxed, so they will be able to fully use their skills and knowledge for the performance of the organization (Saputra, 2021).
2.3 The role of communication and motivation 
The success of a company depends on the way it manages human resources (HR), starting from recruitment, selection, training, finances and rewards, all these activities being based on communication. Therefore, it can be said that communication is a fundamental part for the good functioning of an organization. Every leader must interact with his subordinates, create a favorable environment for them. Likewise, the role of motivation is relevant to improve employee morale. Every person who works in an organization is essentially driven by motivation. This stimulates their desire to work, to be more involved and implicitly to help achieve the company's organizational objectives (Ingsih, et al., 2021).
2.4 The theories
There are different theories about how communication and motivation affect the way companies manage their employees to get the desired workforce. Each theory offers a different approach and presents recommended factors and strategies to obtain better results. In this work, the motivation theory of Victor H. Vroom was taken into account, in which the author interprets that an individual's motivation is influenced by three factors: how much he appreciates a potential reward (Valence), how much he thinks his actions will he guarantees the achievement of the objectives (Expectancy) and how much he believes that obtaining positive results will generate a commensurate reward (Instrumentality).
Frederick Herzberg's theory divides the factors that affect motivation in an organization into two categories: Satisfiers (motivators) which include recognition, responsibility or interest in the workplace and Dissatisfiers (hygiene factors) which constitute basic human needs such as salaries, benefits, security at work.

Chapter – III
3. Research Methodology

3.1 Introduction
The methodology section will present the research methods used in this study for data collection and analysis. The comprehensive mode of the research objectives and framework will be analyzed in this chapter.
3.2 Research Design
This study will include a descriptive research that will be based on different hypotheses that define the main subject of the work and try to analyze it using different techniques and hypotheses.
3.3 Research Approach and Strategy 
The strategy of the study is based on the collection of information and data from a sample in order to reach conclusive conclusions regarding the main subject. Also, the research approach is a quantitative one based on the collection and analysis of numerical data in order to describe and explain certain theories.
3.3.1 Quantitative Research 
This research method is useful in transforming elements and phenomena into quantitative data, which can later be analyzed from a statistical point of view. In another order of ideas, quantitative research focuses on numbers, starting from certain hypotheses to be easier to interpret. The result of this approach is derived from the collection of data from questionnaires, being useful in providing answers to certain questions in an efficient way.
3.4 Data Analysis 
Data Analysis is a process of transforming raw data into results and statistics. This analysis includes the examination, sorting, classification and comparison of the collected data. Following the results obtained from the applied questionnaires, the data will be collected and analyzed.
3.5 Data Collection and Source
For data collection, a questionnaire of 15 questions was used, which was applied to a number of 20 employees aged between 20 and 45 years. 
3.6 Sample and Sampling techniques
Based on the objectives and methodology of this work, non-probability sampling. This, unlike the probable one, does not impose data collection rules. In this sense, the purpose of the research is more important than the size of the sample. At the same time, it will be possible to obtain theoretical perspectives through the interview method, taking into account a relatively small number of people questioned.
3.7	Single or Multiple Case Study
This study presents a strategy based on a single case study that focuses exclusively on a group of people analyzed. Single case studies provide external validity for generalizability of results, especially when case study design aids include replication, randomization, and multiple participants.











Chapter – IV
4.0	Conclusion
This study will perform a thorough analysis of effective and successful leadership. At the same time, communication and motivation are vital pillars for satisfying employees and, respectively, for achieving the objectives of an organization. Employees with high levels of satisfaction at work will be more ambitious and willing to put in additional efforts, therefore more productive.
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