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[bookmark: _Toc68712061]Executive Summary
Organizational structure and culture are so much important for organizational success. Therefore, the business organization would need to put focus on these issues as these issues will give success for the business organizations. For instance, the business organization uses a flat organizational structure and the customer has driven organizational culture. It means that they are treating employees and value them as much as need. Therefore, there will be positive organizational and job performance.





Introduction
Marks and Spencer are one of the major retail chain operating based in London city in the whole United Kingdom and abroad also. It has been established in 1881. It has four types of product or service categories. They are – Home Appliances, Men, Women, and Food category. Its net income is around £27.4 million during the calendar year of 2020. In terms of market share in the retail chain, this business organization around 31% market share which is one of the largest influencers of this retail industry. Organizational behaviour is so much important that if there is wrong or immodest behaviour in the workplace, the employees will be demotivated. Therefore, the organization should focus on improving or maintaining good organizational behaviour which will ensure the level of best effort and organizational effectiveness, efficiency and performance.
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[bookmark: _Toc68712063]Organizational Structure and Its Different Types
Organizational structure is the organogram of the business organizations. Through this organizational structure, the authorities and the responsibilities are being classified. This organizational structure gives the idea about the workflow of a business organization. That is why it is of so much importance (Robbins and Judge, 2019). There are different types of organizational structure prevailing in worldwide organizations. Some major and most popular organizational structure as being given below as follows – 
Functional Organizational Structure
One very common and popular organizational structure is the functional organizational structure. The name implies that the organizational structure would be based on the different prime functions of the business organizations (Frost, 2018). Many functions are operating in business organizations. Some main and prime functions are like Finance, Accounts, Marketing, Sales, Production, Operation, Supply Chain. These functions are very much crucial for the daily operations of business organizations (Robbins and Judge, 2019). Therefore, the organization has made one head in every function. In this way, the business organizations form the functional level organizational structure. According to this organizational structure, employees are being positioned based on their technical knowledge related to the functional department.
[image: Comparison of Tesco and British Heart Foundation]
Figure 1: Tesco's Organizational Structure (Source- (Kinicki, 2017)
One retail business organization, Tesco uses this kind of organizational structure. The above picture shows their organizational structure which is based on the functional level organizational structure. It gives them so much benefit to having monitoring overall the functions of the business organization. Tesco can put their concentrations on each function separately.
Product Divisional Organizational Structure
Another organizational type is product-based organizational structure. Not necessarily, all the companies will have one single product or service to offer for their profitability (De Witte and Muijen, 2019). It might be like the company is offering various types of products and services. Hence it is required that the organization will have to put concentrations on its products and services more than that of functions (Kinicki, 2017). Therefore, in this case, the functional structure is having less important. That is why the company requires a product-based organizational structure. In this case, the head is being positioned on different products and services. 
[bookmark: _Hlk68796015]Proctor and Gamble is one of the popular companies for consumer goods and services. This company follows a product-based organizational structure. The picture is given below as follows – 
[image: ]
Figure 2: P&G Organizational Structure (Source- (UHL-BIEN, 2020)
Through this product-based organizational structure, Proctor and Gamble has 4 main product divisions – Baby, Health, and Beauty, and Food. Therefore, they can put focuses separately on different product lines.


[bookmark: _Toc68712064]Organizational Culture and Its Different Types
Organizational culture is being referred to as the shared values, attitudes, attributes of the people working in the organization which will demonstrate the organization and its visions and missions. There are mainly 4 types of organizational culture (Middleton, 2019). These are being discussed below as follows – 
[image: types-of-organizational-culture]
Figure 3: Organizational Culture Types (Source- (UHL-BIEN, 2020)
Clan Organizational Culture
Clan organizational culture is mainly the people, or the employee focuses on culture. It fully concentrates on the internal parts of the business organizations. For instance, Tesco always emphasizes its employees and tries to make successful business operations through employee retentions. This clan organizational culture always tries to have integrations its organizational operations through the employees (Middleton, 2019). Therefore, often the organizations give the employees much flexibility and discretion to do the job according to their creative minds.
Adhocracy Organizational Culture
This type of organizational culture always puts focuses on innovations. The organization is being set up like the employees will have innovative minds in the working premises. For instance, Apple is such an organization. (Miner, 2019) In Apple, the employees are always putting their concentrations on new product development through value innovation. Hence, this adhocracy culture mainly suits innovative companies. This culture will increase the motivation of the employees to think all the time for the innovations and the business organization will be successful in this way (Mullins and Mclean, 2019).
Hierarchy Organizational Culture
Hierarchy organizational culture is a normal organizational culture. In this organizational culture though the focus is on the people or the employees, moistly they remain stable. They just want to do their daily operations. They do not prefer to take part in decision-making or strategic board meetings (Miner, 2019). One example is the start-up companies running in the United Kingdom. The HUT group is an online retail platform. The employees are just doing their daily operations. They just remain stable, and the board takes the decisions. There remains a clear chain of commands throughout the organizational culture.
Market Organizational Culture
Market organizational culture is external environment-focused. In this type of organizational culture, the organization tries to cope up with the market change factors and reschedule themselves to keep pace with the industry trend (Vecchio, 2018). Hence, there remains stability and chain of command in this business organization. For instance, Bluecore, a retail technology company uses this market organizational culture. It focuses on the competition of the market and takes actions to grow in the industry.
[bookmark: _Toc68712065]Importance of Organizational Structure on Organizational Performances
Organizational structure is the hierarchy of an organization. It described the employee's value propositions. It delivers the chain of commands. Through this organizational structure, the authorities and the responsibilities are being carried forward. Marks and Spencer follow a flat-based organizational structure. In this organizational structure, all the employees are in the organogram (Vecchio, 2018). Hence each employee is being considered as a valuable asset to Marks and Spencer. The organizational structure of Marks and Spencer is being pictured below as follows – 
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Figure 4: Marks & Spencer's Organizational Structure (Source- (Weatherly, 2020)
From the above chart, it can be depicted that the business organization is following a flat organizational structure. That is why the team leader is the head actually where the employees are the subordinates. This creates motivation for the employees as well. They are being always considered for their decision-making participation (Ott, 2019). The organization always treats them as valuable employees of Marks and Spencer. Therefore, this works like reinforcement for operational management. Hence, their job performances have been increased in Marks and Spencer. This flat structure always puts 100% concentration on employee activation (Weatherly, 2020). The team leader always tries to gather as much information as possible regarding their employees and put concentrations equivalently. This creates a safer workplace for the employees. Hence, Marks and Spencer has been undergoing a successful business through their flat organizational structure.
[bookmark: _Toc68712066]Importance of Organizational Culture on Organizational Performances
Organizational culture is the attribute that the employees hold to get succeeded. If the culture in the organization does not suit properly, then no incentives will not work accordingly. Hence, the organizational culture should be unique and appropriate for its employees to achieve success for Marks and Spencer (Ronan and Prien, 2019). Marks and Spencer follows a customer-driven organizational culture. In its organization, the main promo is that customer is the ultimate success for the organization. Hence in this organization, always the customers are being focused more and more. Employees are always being prepared for any situation handled for the reputations of Marks and Spencer.
This type of culture makes the employees working for its customers so that the customers become loyal and retain in the firm for their longer durations (Mullins, 2016). The employees know very well that as much as customers will come, their compensation will be higher. That is why the employees are always trying to give their level best to satisfy their customers. This increases the organizational performance, and the employees are having proper and equivalent compensations for their level best efforts in this Marks and Spencer (Ronan and Prien, 2019). 
[bookmark: _Toc68712067]Influencing Factors on Individual Behaviour at Workplace
There are so many factors that influence individual behaviours in the workplace. Some main factors are being given below as follows – 
· Ability is the main factor that influences individual behaviour in the workplace. For instance, the persons who have more than average abilities to perform on a particular job, then he or she will be more frequently rewarded for having the efficiency. Therefore, there is a linkage or relationship between ability and organizational efficiency (Jans, 2019). If the ability is higher, then there will be also higher levels of efficiencies.
· Technical knowledge is another prime factor. If the employer does not know the technical knowledge in the field where he or she is working, then it is likely that the job will not be sustained for longer periods (Gabriel, 2019). It is very tough to get a job even without knowing the technical knowledge. If the employee has the technical knowledge, he or she can solve any type of problem very easily and very quickly. That is why organizational performances will increase.
· Gender is another influencing factor. Some global research says that women have more tendency towards absenteeism as they have to take care of their families and their children also (Jans, 2019). That is why the female working-age population is very much low than that of men working age.
[bookmark: _Toc68712068]Recommendation
Marks and Spencer have maintained a flat organizational structure and customer-driven organizational culture in their organization. This has got them succeeded in the market. They are at top of the retail market. However, Marks and Spencer should put focuses on the functional level also. Though they are putting most of their focuses on the employees, they should also need to focus on the organizational functions and their implementations. It will give them an upper success way better than other competitors. Along with this, Marks and Spencer should arrange some career development programs which will increase organizational performance.
[bookmark: _Toc68712069]Conclusion
Organizational structure and culture are one of the crucial drives of organizational success. This puts direct influences on the employee’s job performances. The organizational structure will employ the employees in the decision-making role, on the other hand, the culture will be innovative and customer-driven so that there is the highest success factor. As the ability of the employees increases, there will be a higher level of job performance. There are differences in the magnitude of absenteeism based on the gender of the employees.
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