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Introduction
This report is on project management, it will include the different stages of planning and application of using different models and frameworks that was used in the work placement. This will also include a brief description of the organisation and what the teams aim and goals were. This will explain how the team members decided on their job roles and tasks in order to undertake a project. 

“Project are unique, transient endeavors understand to achieve a desired outcome” According to Association for project management 2004) 

The project manager and the team members have a shared goal, every projects have a beginning, middle period where activities and tasks move towards completion, and a ending which might be successful or unsuccessful. Most projects have four phases. Initiation Phase, Planning, implementation and closer. 
In the Initiation Phase the objectives and the need is identified is can be an opportunity to improve or expand or to overcome problem.  
Once the project has been decided by the organisation then a project manager is appointed and the deliverables and the team members are identified and the team move towards the Planning Phase. This is a detailed activities and tasks necessary to meet the objects. The Project manager denies all the work that’s needs to be done this is known as the Scope. The Scope has the outline of activities, dependencies, timeframes as well as the budget and the cost.  The estimates of cost include, labour, equipment and materials etc. The budget is used to have a control and to monitor the expenditure during the project. 






















Work Placement
The organisation the team are working with is called Communities for work.
(‘Alone we can do so little, together we can do so much’. ) (2019) The Phoenix on the Hill, Available at: https://thephoenixonthehill.com/ (Accessed: 10th June 2019).
 This organisation helps individuals to find a job, or get back in to work by (providing one to one support. There are many services the organisation provides from advice on debt, budgeting to training in IT, English and maths to helping to create CV. All the services are free, if any reason the centre is unable to help then they direct to other organisations which can help like Advice Bureau. The organisation has two parts to their project, one is community for work, the other one is community for work plus, one is funded by the Welsh government and the other is funded by the EU. 
There are organisation has four community centres in Swansea. The placement team were sent to Differty centre and the team also when to visit the Phoenix centre in Town Hill. 
Team members of the project needed to explain why each members have been chosen and why. The team decided on promoting information project. As a team carried out the Belbin nine roles test to help them decided the best person for each role, having the right member in the right job role will benefits all members to have a successful project.  
 “By using Belbin, individuals have a greater self-understanding of their strengths, which leads to more effective communication between colleagues and managers. workplace” according [online].https://www.belbin.com/about/belbin-team-roles/2019		
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The team members decided on job roles after the Belbin test, the following show the members of the team and their roles.  

Hena 	- Project manager
Sima	- IT Implementer 
Jasminara 	- Coordinator 
Jahanara  	- Team leader











Main body
Project Scope
 “Scope Management techniques enable project managers and supervisors to allocate just the right amount of work necessary to successfully complete a project—concerned primarily with controlling what is and what is not part of the project’s scope” 

According to online (https://www.simplilearn.com/project-scope-management-importance-rar89-article) Accessed on the 19.06.19. 
“According to Watson the scope of the project? 
Measured by how many people, department, location, is it internal or external?
Will the projects have links with other projects?
Will the end product have to link other products being elsewhere? Inside the company or outside? 
Those Three question are very important in the begging of the projects. (P27 Managing smaller Projects.)   

The Team had four members and needed to plan an event and design leaflets to distribute to the public, which is an internal and external project because the team is linking candidates to courses to other organisation like the college and the community center to mentor the candidates to get back to work. 









The Scope can be easy indentified using a qard chaet which is a clearer and easy to understand quickly, This easiuly understood by potential customers or investers. 
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The follwing Quar shows the teams aims and objects
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Project Cycle
The model and frame work helps to Plan, Do, and Review. The plan consist of three stares and Do stage is the implementation and the review stage is the evaluation (Usmani, 2019) online available at 
https://www.zoominfo.com/p/Fahad-Usmani/2155012227
In the planning stage phase there are three stages conception, definition and initiation. In this first stage of conception the team had a meeting where all members rainstormed ideas how to promote the information to maximize the success. 
The project was to promote information about IT, English and Math courses to give individuals the opportunity to update their skills and knowledge in order to boast the confidence level to go back to work. The team decided to design leaflets to undertake an event to promote the information in the community and to communicate face to face with the public. 

Definition Phase helps team members to understand how to complete the event, and how the team will create the leaflets in order to be eye catching tio the community. The team needed to all the risks associated to the project in order to complete this stage. All the team needed to work out all the risk and fill in a risk assessment form. One the main risk are the public, the team needed to to discuss and understand how they’re going to approach the public and needed to make sure they were promoting the right information. 

In the initiation phase, the team start to activities and tasks to gain success. The team decided on a date and the location of the event. The work placement and the team have decided on the date 11th of June 2019. The Event is for two hours and in Swansea town center. After designing the leaflet the team needed to make adjustments to change the color to blue and to add the logo from the university as well the community for work logo. The work placement managers needed to pay £40 pounds to the Swansea Council to book the location of the event. 
The implementation phase when the team members need to carry out the activities and tasks,  the team were unable to keep to the date and activities due to Ramadan and Eid celebrations. The plan was to have a trial run of the event. 
The final stage is the evaluation phase, the weather was a major disruption to the Main event on the 11th of June 2019. Due to the weather the public didn’t want to invest their time to hear or listen to what the team was trying to promote. The work placement managers together with the team decided to join a mother event in collaboration with the Working Wales. 
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Dir. Barnes later updated the triangle to performance, cost and time as he felt that quality implied little more than compliance with specifications.


The Iron Triangle has three constraints of time, cost and quality. Cited p430 (Winsock, K, R)  “ Shows which of those variables is least likely to be compromised. The answer will depend on the type of project it is.”

 All three are important as they link to each other. The team focused on Time and quality as they were the main factors in their project because they didn’t have anything to pay. The team didn’t have to work with a budget or cost. These was no need for working out expenditure. The team need to make sure the quality was high because they are dealing with the public and need to give the right information and time was equally important because the team only had two hour to promote and give out leaflets. 






























Risk assessment is important to project management it help identify possible risks that will affect the activity or task in order to complete the project. The risk assessment helps to work out other consideration of overcoming the risks. . [online] Available at: https://www.mindtools.com/pages/article/newTMC_07.htm [Accessed 14.06.19.
The whole goal of risk management is to make sure that the company only takes the risks that will help it achieve its primary objectives while keeping all other risks under control. 
Source: Project Management Triangle - Time, Cost and Quality - Iron 




































The following shows the teams risk management table
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All organisations need to use Pestle which is used to analyses inteernal and external factors that could affect the organisation or any projects.

  PESTLE Analysis, Available at: https://www.cipd.co.uk/knowledge/strategy/organisational-development/pestle-analysis-factsheet (Accessed: 16th June 2019).

Political
The team need to seat down and work out all the internal and external factors that might affect the project they are carrying out. The Organisation will have an large impact on the Political side of the Pestle because of Bruit the funding will Change and The EU will stop funding the projects that means the help and advice will have to stop as well as many people losing their jobs. 

https://www.tutor2u.net/economics/blog/revision-consequences-of-unemployment





 Cited by (Wysocki R.) P308
“SWOT analysis is a strategic, planning to help any business or projects to help individuals to identify strength, weaknesses, opportunities and threats. Can be internal or external factors that are favorable and unfavorable to achieving the objective”
The following shows the team SWOT analysis. 
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W





ork Based Structure – (WBS)
“WBS is a term used in project management and is a method used to break a project down into hierarchy of deliveries, task and subtasks. WBS is a helpful tool to accomplish a project and defines cost, time”  (Baker & Campbell, 2003).p96
The team used the WBS structure to help them guide the tasks and activities need to be carried to complete the project. The team members needed to invest more time due to weather conditions not been able to carry out the trial run for the event, and also personal circumstances of the team member’s mint the project manager needed to set down and arrange and delegate tasks to the rest of the team. Due to all the problems the project manager decided to extend the work placement to another week. The event was to participate with other organisation like Working Wales who do slimier work.  
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Stakeholder Analysis is an important tool for business and organisations to identify all key stakeholders who have an interest in the products or projects. 
Team carried out identified their stakeholders to understand who and why, how each stakeholder is involved.   
Online available at https://project-management.com/what-is-stakeholder-analysis/. Accessed 16.06.19


Self-development Plan 
Existing Skills
Good communication skills and team player

Skills Gap
Need to boat self confidence 
Due to Ramadan 100% efforts was not possible 

Action for improvements
Need to go to network events and social activities to boast confidence. 


Reflection 
Work placement 
The work placement was a nice environment and the employers were very welcoming and warn. From the managers the team have learned new skills and knowledge about how to manage a project, how to implement the frameworks. The team have become more confident and are able to approach people to promote information. At times due to weather and personal circumstances the team needed to help each other and always keep each other informed about any activities that need to be carried out. The team worked well together and helped each other to complete tasks. If the placement wasn’t in Ramadan then the team could of got involved in so many other activities within the Community for Work. 


Conclusion/ Recommendation 
The projects was very interesting and enjoyable with a few complications. Using the different framework the team implemented according to the plan, and due to the weather some of the plans needed to be changed. All members put in maximum efforts, however some team member’s health got the better of them. Having a strong team is very important to be able to cover each other absences.  


Recommendation
The work placement need to know in advanced and the placement should be planned before or after Ramadan, this will beneficial to the work placement and to the teams. The team will have 100% efforts and be able to invest maximum time. Overall the project management is a success and the team have gained a lot of skills and knowledge in how to communication and have boasted their self-confident and to work with people they didn’t know. .    
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