1











Module Title: Problem Solving and Decision Making
Module Code: BMSW 4004
Programme: Certificate of Higher Education in Skills for the Workplace & Health and Social Care

Internal Verifier: Besty Jose /Yohan Mendis
Student: Mihail Croitoru/2124152
Tutor: Chijioke Uba
University: University of Wales Trinity Saint David
Task 2: Report


Table of Contents
1	Task 2	2
1.1	Identifying the problem, causes and consequences	2
1.2	PESTLE analysis for external environment issues	2
1.3	Solutions available to deal with the issues	3
1.4	Plan for Implementation of the Decision	4
1.5	Success Indicators for Measuring Effectiveness	6
2	References	7



[bookmark: _Toc107328050]Task 2 
[bookmark: _Toc107328051]Identifying the problem, causes and consequences 
Staffing issues and specifically workforce shortages are increasingly reported in the healthcare industry of the UK, including NHS hospitals and mental health service providers and those providing adult social care (Merkel et al., 2019).  It is reported that the vacancies in adult social care have also increased to 110,000, while 41,000 nursing vacancies are also left. Similar workforce challenges are also becoming the biggest issue for Proper Care UK to maintain proper care provision to the adults. Among the major reasons for the staff shortage issue are determined to be low wages, constant pressure during chits and heavy workload leading to make workers demoralised. These are the main issues that demotivate employees because it is not a healthy working environment. In addition to that, the monetary and non-monetary benefits are the factors that affect the employee’s behaviour and retention rate Brexit has also resulted in both short and medium-term consequences as medical specialists from the EU left the UK. On the other hand, a decrease in the number of English applicants for undergraduate training is also reported. Although the UK Government made efforts to training provisions for an increasing number of nurses and other medical professionals; however, it remained unsuccessful (Kline and Lewis, 2019). With regards to the causes, as identified through the fishbone diagram, it has been revealed that staff is also lacking skills and still working on outdated methods, while healthcare providers are struggling due to less availability of funds (Nyashanu et al., 2020).  As it is important for organizations to have a significant to update on the employee’s skills because these skill sets are important for organizational growth and help them in achieving the overall objectives. All these issues have resulted in negatively impacting the overall reputation of healthcare providers. The healthcare industry is getting advanced and adding technology for innovation so, the employees should have skillsets that help them in managing the reputation of the healthcare industry. 

[bookmark: _Toc107328052]PESTLE analysis for external environment issues 
PESTLE analysis has been conducted for analysing the external environmental issues impacting the healthcare industry. These externals are not in the control of organizations and these factors have a major impact on the decision-making of the organization. 
Although the overall political environment of the UK is stable; however, there are some decisions involving Brexit that specifically impacted the healthcare industry. Brexit leaves a significant impact on the industries because the overall cost for the organizational increased and they have to make new strategies in response to the Brexit.  A number of healthcare professionals from the EU have been serving the UK for many years. As soon as these professionals started leaving the UK, issues of staff shortage increased (Fahy et al., 2019). The impact on the economic condition of the UK also resulted in less spending on healthcare facilities, which in turn, resulted in low wages (Hervey et al., 2021). So this shows that the economic condition of a country is very important because it leaves a significant impact on the organizational condition. The stable economy result is stable organizations 
The UK has a multi-cultural population, and the number of ageing people in the country is also increasing. This indicates the necessity of the workers to be available for providing adults with proper care. At the same time, the education system in the country is improving, which is an indication of the better availability of healthcare workers (Pezzullo et al., 2018). In addition, Technology is also providing some major opportunities to make the system of healthcare provision better. Technology and a supportive government also have a key impact6 on the organizations, the trend in healthcare is changing and industries are working on adopting new technologies for enhacing the overall performance of the companies. CQC is regulating health and safety in the UK, and it has been determined that the patients are becoming increasingly unsatisfied with the healthcare provision, as evident from legal concerns (Clauson et al., 2018). Furthermore, the healthcare industry is also having a significant impact on the environment in terms of pollution, carbon emission and waste generation (Hervey et al., 2021). 

[bookmark: _Toc107328053]Solutions available to deal with the issues
The issue of staff shortage can be mitigated in a number of ways. As the employees have already been facing issues of heavy workloads, which is a major reason for their dissatisfaction, for this reason, it has become crucial to focus on employee satisfaction by making necessary adjustments in scheduling. This means that the organization should offer flexible working hours and a limited work slot that an individual can easily work and it is based on normal human capacity. These factors will help to enhance employees [performance and their satisfaction level.  Furthermore, the importance of finding and hiring the right people cannot be ignored. Finding the right people means a candidate who is capable of managing the changes in the labour market and is also able to meet the employer expectations. For this purpose, it is essential to analyse the skills of a candidate in accordance with the job requirements (Jallow et al., 2020). In addition to that organizations should post clear advertisements which should contain all the relevant information that is required to perform a job and what type of skills are important for the job. Proper Care UK can also work with a recruitment agency to help hire the most suitable candidates for the job. For further developing practice management and patient care, the focus must be on investing in technology in such a manner that interconnects processes and information. Technology can also be used for better streamlining of the processes and information into one system. The most suitable solution, however, is determined to be updating training procedures. The main focus, in this regard, must be on cross-training employees so that staffing issues can be mitigated by filling the shifts when needed (Pastorino et al., 2019). Proper implementation of the decision has been discussed in the next section.  

[bookmark: _Toc107328054]Plan for Implementation of the Decision 
As mentioned, it has been decided to introduce training procedures and update them in accordance with the required skills. The scope of training is mainly dependent on the categories of employees that need to be trained and is usually a continuous process (Gross et al., 2019). As far as the scope of updating training program for the Proper Care UK is concerned, training program will be an attempt to improve current and future employee performance by enhancing their ability to perform through learning. Training will further be helpful in changing employee attitude towards their work and responsibilities by developing their skills and knowledge. These training programs are very significance and will play a vital role in enhancing the employees’ satisfaction level and allow them to learn new and diversified skills. The main goal is to increase the knowledge of the staff about the importance of healthcare management. This knowledge management training will help employees to utilize this training and knowledge in their business.  Furthermore, the emphasis is also on building and strengthening skills in different areas for specific functioning. The diversified set of skills helps the employees to perform well in various job roles and also allows employees to have significant growth in the company.  The decision must be implemented in the following way,
Conducting assessments for needs and knowledge 
A pre-training knowledge and skills assessment is essential for developing an effective training program (Sidey-Gibbons et al., 2019).This assessment will help to identify the gap related to knowledge and skills that are required to be filled by the organization to make their employees more competent and skilled.  In the current scenario for Proper Care, the need assessment will encompass the overall working environment, supervisory structure and employee motivation level.  
Different activities as a part of the training program will be conducted, as mentioned below. 
Group exercises – Different participants will undertake activities together and conduct a critical analysis of the processes to discuss issues they face.
E-learning – As mentioned before, the efficiency of the processes can be improved through technology implementation. Therefore, the emphasis will also be on enhancing employees' knowledge and skills with regard to technology. Furthermore, participants will be asked to interact with the facilitator to learn the use of electronics and computer-based material. 
Lectures – The management of Proper Care UK should also arrange motivational lectures for the employees in order to help them deal with emotional consequences, such as burnout due to additional responsibilities. Lectures will further be responsible for passing on the information and facts. 
Discussions – Proper discussions must be arranged for stimulating interest and generating different possible solutions to the problems. This will help in stimulating the interest of learners and allow them to share their experiences with others.  
These activities will be performed weekly based on proper scheduling by dividing the participants into small groups. Following this, new teams will be developed with a significant emphasis on identifying the role of each member in accordance with the criteria put forward by Belbin. In addition to this, the focus will also be on improving communication skills so that the overall care provision can be improved. In this manner, not only the employees will become more skilled, but, at the same time, Proper Care will be able to attract medical professionals to deal with the issues of staff shortages. 

[bookmark: _Toc107328055]Success Indicators for Measuring Effectiveness 
The selection of important and most suitable indicators is crucial for a training program to be successful (da Silva and Amaral, 2019). This analysis help the organization to identify if the training program is successful and if the employees have translated the learned skills and knowledge on their job.  A similar criterion will also be followed to evaluate the effectiveness of the training program. Among the most critical indicators in this regard include an overall improvement in patient care based on timely decision-making by the Staff of Proper Care UK. This criterion is key for identifying the success of training in the healthcare industry and it also shows valid and apparent results in improvement. Improvements in care indicate increasing satisfaction of the patients and their families, which in turn contributes to the overall satisfaction of the workforce (Parkhi, 2019). These improvements mean that the employees have learned the skills and managed to implement the knowledge in their job.  Another success factor in this regard will be the development of better management and communication skills. This will indicate that the employees are capable of handling different situations irrespective of increased pressure. Furthermore, the number of newly recruited human resources, along with the length of patient stay and bed occupancy rate, will also indicate the success of the training program and improved employees' skills. If the training program meets the mentioned criteria, it will be relatively easier to overcome staff shortage issues. These factors will help to identify the success of the training program and will also help the organization plan the training in future.   
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