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            “There is nowt  so queer as folk” (Sheffield, Yorkshire) with words I would like to start my work. These words mean “there is nothing as strange as people” and I think there is a lot of truth in it. Each of us is different, has their own personality, not everyone has the same views, which is why one may seem strange to the other. 
      Even if people are different from each other, have different perspectives, we must work together, which is essential in our life. We should know what importance of teamwork and collaboration in life is. Creating an ideal team involves understanding each other’s strengths and working towards common goals (Campbell, 2023). Communication is the first and most important step in building a productive working team. Belbin said, “advanced teamwork is one of the most efficient ways we know of accomplishing complex tasks and missions” (Belbin, 2010). Teamwork is about including everyone in a task, about appreciating the other person's opinion, which can be hard at times. Teams play a vital role in both our professional and personal lives (Parker, 2008, p.13). They help us achieve more than we could individually by combining diverse skills and perspectives.
          Based on the test we did in class it turned out that my role in the team is team worker and specialist, which may seem strange because both personalities are not equal. I like to work in a team, listen, build something together and on the other hand as a specialist I am stubborn, I often want to have things done my own way and also, I like independence. This tool made it easier for my presentation group to divide the task based on our work because we all have different strengths and, when we communicate well, we can produce quality work. I want to involve everyone in the work, I like to have everything done ahead of time and I get stressed when it is not.
             People who excel at building strong relationships at work are often great team players (Avery, Walker and Murphy, 2001, p.55). To build up an effective team we need a team leader who will guide the whole team. The team needs to define the goal they want to achieve together. To be successful we need to distribute tasks so that everyone knows exactly what to do, which is where the team leader may help. We should also pay close attention to each other's contributions and successfully develop upon that of others, and this is based on good communication and full discussion about different points of view where conflicts may arise (Paulus, Kenworthy, 2017). Cognitive conflicts occur when members of a group disagree on concepts and viewpoints related to the task at hand, such as the allocation of resources or the doubts (He, Dink, Yank, 2014). Conflict, on the other hand, can be classified as either positive or negative due to their differences. Positive is when we are respectful, know how to listen, allow others to express their opinions, think twice before saying something, ask questions, and eventually reach an agreement. Negative conflict can lead to poor communication, productivity loss, and stress, and as a result, employees may take time off from work or even leave the company.
           Mentioning conflict, I must mention through a closed cycle Betari Box model which puts the spotlight on how people behave and think about one another's actions (Mulder, 2024), which has stuck in my memory. I am the type of person who, being in a bad mood, influences others with my behavior. This is most often caused by a small amount of sleep. Now, being in this situation, I remind myself of this closed cycle and try not to infect others with my attitude. Conflicts can only be resolved successfully when we are able to modify or adjust our own behavior, avoiding any space for unpleasant thoughts or emotions to affect how others behave (Mulder, 2018).
          Teams are complicated networks of people with various different tastes, abilities, backgrounds, viewpoints, and routines (Porter, 2019). What I have definitely learned from working in a team is to respect each other and the opinions of others. To make things clear, we must decide as a team exactly who is responsible for what. As someone with a shark personality, I trust that I should try a little harder to be more understanding, listen to other people's viewpoints, and perhaps even convince myself if they are more accurate. Although I think that I do not behave as if I was forcing in all situations, I like working in a team where each person gives their own ideas and solutions. Nancy Kline in her book described how important it is to listen to the other person. She described how we can achieve it step by step and use it in most situations. The key to this theory is attention and is the first step of her tool.
         There are a few stages of group development which are called Tuckman's model, it is a theory proposed by Bruce Tuckman in 1965. This model includes stages such as: forming, storming, norming, performing, and adjourning (Krawczyk, 2023). The first stage is forming where everyone gets to know each other which leads to storming where conflict may be possible. The norming stage leads to establishing one's opinion and new ideas turned up into reality which leads to the performing stage where the group is highly functional. Finally, we have the adjourning stage where the task is accomplished, and the group disbands.
           Thinking about the effective team to achieve this, the most important thing is communication, respect, listening to each other. Everyone in the world is unique; they all have different personalities and characters, and they will all approach various problems in different ways, that is why it is important to accept the opinions of others, to reach an agreement so that the work is successful and brings good results. If we were all the same, we would not achieve anything, that is why acceptance is so important. 
             In my case, I will focus more on Thomas-Kilmann's conflict model. I want to be more compromising and less self-centered. The second important tool for me will be the Betari box cycle, which will teach me how not to let my attitude influence my behavior and infect others.
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