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[bookmark: _qladykr3hvad]Introduction 
The UK Electric vehicle (EV) industry has shown exponential growth over the past few years. Sales have skyrocketed due to a combination of factors including technological innovation inside and outside the industry, dedicated government policy to support EVs and a positively shifting consumer mindset towards alternative fuel sources. A positive approach towards the shift to EVs has also been stimulated by an increase in investment towards an expanding public charging network (Robertson, 2025). Alongside the private sector, government initiatives have undoubtedly supported the future of the UK EV market, particularly the 2030 ban on petrol and diesel vehicles (now revised to 2035) which would inevitably lead to more investment and consumer interest in the EV industry (Department for Transport, 2025). However, despite strong growth and significant public interest, the sector still faces challenges regarding infrastructure, scarcity of raw materials and the formidable competitive force of the Chinese EV manufacturers (Jolly, 2025). Even rising electricity prices can have a significant impact on the future of the market. The EV industry must be able to manage these growing concerns effectively in order to be able to fulfil the expectations of consumers and to consolidate their position as the future of transport in the UK. 

This report aims to critically analyse the position of the UK EV market in the context of its global position and the pressures it faces using theoretical frameworks such as PESTLE and SWOT. The report aims to cover several contextual factors and will conclude with recommendations for how EV companies should move forward and manage sustainability during this period of moderate instability. 
























[bookmark: _nkwfytzax4j7]Findings 
A PESTLE analysis includes research of the political, economic, social, technological, legal and environmental factors influencing the EV industry. To begin, the political intervention by the government plays a key role in the British EV market. Initiatives like the Zero Emission Vehicle mandate which enforce minimum sales targets on manufacturers for EVs significantly influence investment and production decisions. However  key areas of policy that could act as a barrier to performance are tariffs and trade deals. The ‘Rules of origin’ policy means that EV companies must locally source their batteries and parts in order to avoid tariffs of up to 22% (Greenfleet, 2025). This means higher costs for UK based EV companies who are indirectly prevented from outsourcing their parts from elsewhere with cheaper costs of production. 

The political factors also impact the economic environment in which EV manufacturers are producing. Firstly, the tariffs on imported parts make UK companies less competitive, leaving them vulnerable to being replaced by competitive international brands. Particularly Chinese firms such as BYD and MG who have significantly lower production costs and are able to freely outsource their parts manufacturing. Their lower priced models pose a significant threat to the more expensive UK models, leading to an increasing number of consumers switching from local to international brands. The company BYD, based in China, has sold 50,000 cars in the UK this year, demonstrating the impact and influence they are gaining over the EV market (Bobylev, 2025). Furthermore, general economic conditions in the UK continue to impact consumer demand. High interest rates and high inflation have made the purchasing of vehicles more difficult due to rising car finance costs and lower purchasing power. This issue disproportionately impacts the EV market as these cars tend to be newer and more expensive, usually requiring loans to be purchased (Shoffman, 2025). 

The social factors impacting the EV market are tied with consumer psychology and public attitudes towards EVs and the environment in general. Purchasing an EV is becoming more favourable amongst the public, with up to 70% of Brits planning to buy an EV within the next 5 years (Pwc, 2025). However, optimism is still being limited by economic factors and the high expected costs associated with purchasing a brand new EV. 

Technological advancement is one of the most important factors in driving the EV industry. This advancement comes in the form of battery development and charging infrastructure, making owning an EV better economic and practical sense for owners. However, China has recently been leading the technology space, allowing them to dominate the industry by producing more effective batteries and producing more than 75% of all lithium ion batteries globally (You, 2025). The UK EV market is clearly unable to keep up with international competition and technological advancements leading them to suffer and tail behind in terms of production and sales. 

The legal environment for EVs is rapidly changing in the UK and as the system becomes more complex, companies will have to continuously adapt their strategies. Conformity with the ZEV mandate, strict emission norms, and consumer protection laws influence both business strategy and vehicle design. Safety and cybersecurity regulation are also increasingly in focus, especially as EVs become more digitally connected. Manufacturers that collect and process driver information are directly affected by data protection legislation. As the legislation becomes more strict, the EV industry in the UK will continue to face challenges and more stringent requirements which could possibly negatively impact their business performance compared to international competitors with more lax legal frameworks.

The main driver for the development of the EV industry is environmental issues. The UK's commitments under the Paris Agreement and its 2050 net-zero target mean significant cuts in transport sector emissions (IEA, 2021). EVs are at the heart of these. There are, however, environmental criticisms-to date, most notably concerning battery material extraction, lifecycle emissions, and end-of-life battery recycling. The UK is developing domestic recycling capacity, but it is limited. Climate change presents some operational risks, such as supply-chain disruption due to extreme weather events.

[bookmark: _vijuogxqx02w]SWOT analysis - 
Strengths - The UK EV industry shows promising growth and is sufficiently supported by the government in achieving sustainable growth. Supportive government initiatives such as incentives, mandates and net zero policies create a positive political environment where the industry can flourish. One major example is the tax incentive provided by the government for businesses and individuals who purchase EVs. The incentive allows businesses to deduct up the monthly cost of the vehicle and interest costs from their tax bill (Bailey, 2023). This clearly demonstrates how the industry can benefit from increased consumer demand, stimulated by supportive government programmes. 

Weaknesses - The Industry does face some issues though, particularly for British companies due to the inaccessibility of batteries and other raw materials. As the majority of car batteries are produced outside of the UK, it becomes increasingly difficult to manufacture without paying high tariffs (Niranjan, 2025). Furthermore, the current infrastructure in the UK limits the full potential of EVs as charging facilities are not available everywhere and are especially rare in rural areas (Driveelectric, 2025). This lack of infrastructure requires increased investment to solve, which has a large opportunity cost in terms of the potential loss in technological advancement in order to fund charging facilities. 

Opportunities - The industry definitely has many opportunities that can be exploited to benefit companies. These include growing positive attitudes towards EVs and the potential to capitalise from international technological developments which are happening at a very fast rate (McCarthy, 2025). 

Threats - The UK EV industry has numerous genuine threats, most importantly being the intense competitive pressure faced by Chinese manufacturers and their impact on the market share distribution. Chinese brands can offer lower prices and more advanced technology, leading to a large number of British customers choosing them. Furthermore, policy in the UK is highly volatile due to the current political climate. The push back of the 2030 EV goal to 2035 could pose a threat to the time scale needed for the government to fully dedicate its attention to promoting EVs (McKiernan, 2024). 

[bookmark: _7pymgxtvk8gk]Conclusion 
Companies in the UK's EV sector should work with government and industry partners to scale up UK-based battery production and recycling. Developing circular economy innovation will be achieved through further investment in second-life battery applications and advanced recycling technologies that reduce environmental impact while strengthening competitiveness. Companies should also further partner with energy providers and technology firms to expand rapid-charging networks, integrate smart-charging systems, and develop user-friendly digital platforms that improve the accessibility and predictability of charging. Improvement in the charging experience will lower consumer barriers to adoption, support wider EV diffusion, and align with emerging mobility trends.

The political, economic, social, technological, legal, and environmental factors interact in a complex combination that shapes the United Kingdom's electric vehicle industry. Although strong growth and innovation are presenting significant opportunities, high costs remain a problem; there are limitations to charging infrastructure; the industry depends on supply chains; and international competition is increasing. PESTLE and SWOT analyses highlight both the dynamic potential of the sector and the vulnerabilities which must be overcome in order to ensure its long-term resilience.

Innovation can definitely play a critical enabling role for EV companies to respond to external pressures. Advances in battery technology, charging infrastructure, and digital mobility solutions continue to transform the industry; however, this progress largely depends on supportive policy and strategic investment.
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