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[bookmark: _Toc100328378]Introduction
Project Management Plan is said to be a type of plan which documents the overall definition of how a project will be carried out further. It describes the goals, budgets, deliverables, scopes and essentiality for keeping the track of the project. This plan is one of the most important documents upon the overall implementation, planning and monitoring of a project. Below, the project is about the University of Wales Trinity Saint David is starting the delivery of its lectures on a face-to-face mode. The purpose of this proposal is to bring a shift into its education from the online delivering of lectures to hybrid classes in February 2022. Its objective is to set up a hybrid lecture hall for approximative 500 students with proper Microsoft Technology enabled in every system. Further, the core elements of the project have been given below along with the allocation of budget, Gantt chart, WBS and the graph of Stakeholder Analysis.            


[bookmark: _Toc100328379]Investigate the Virtual Delivery System Project
Virtual Delivery System Project is the delivering of university lectures in an online mode of classes. The University of Wales Trinity Saint David (UWTSD) located in the campus of London has switched its face-to-face lessons into online delivering of lectures from February 2020 back since the pandemic has hit the UK. However, in order to continue the delivering of exceptional teaching and lectures to the students of the University, the recent change which they undertook was Hybrid Delivery. This delivery involved the process of delivering online lectures to some students who are not joining the campus and others who are willing to join the campus will be provided with virtual face to face lectures in the classrooms (Damij et al., 2021). This overall process aims directly at the returning of students and working staff back to the University along with full time delivery of lectures, as the UK has started returning back to its normal phase of living after the lockdown.
Scope of the project management plan
The scope of the Virtual Delivery System of Project is to provide individuals with their needs on effective learning in both online and offline mode of lectures. The overall scope is to bring the University’s students attendance back to its previous phase. The fulfilling up of all needs and requirements for providing beneficial teaching and learning equipment is also getting provided. Since the pandemic has hit, the only motive and scope by now for the project of the University is to grab at least 500 students’ attendance by the start of the academic year in February and by the end of February to gain more of 800 students as before.              
[bookmark: _Toc100328380]Construct the project management plan
A Project Management Plan is a type of formal document which discusses in detail how a project is going to be carried out further. The plan of Virtual Delivery System Project outlines the overall scope of holding face to face lectures for those students who are willing to return to the University as the lockdown and pandemic is now under control, the number of students needed to be catered as per the scope of the project was 500 students. Though the University has also approved the delivery of online lectures for those who do not want to join campus for classes, therefore, its baseline scope is the delivering of exceptional teaching and learning to the students. Virtual Delivery System Project outlines the goal of installing a classroom with the technology of Microsoft Team along with providing the students with basic lectures by keeping their preferences as their first priority no matter whether the lecture is conveyed online or virtually (Alnaggar et al., 2018). Since the pandemic started back in 2020 the tutors provided each and every learning assessment through online mode of lectures, eventually the whole quality management of the University got disturbed in this, in order to proceed further with both the virtual and online mode of classes, the budget set up by the University was £200,000, it was decided in the project to cost it upon the whole staffs. The estimated time by which the project needed to be done was by the end of January 2022, as the full-time delivery of face-to-face lectures in the University was going to be upheld from February 2022.                 
[bookmark: _Toc100328381]Core elements of Virtual Delivery System Project Management
The project of Virtual Delivery System Management requires few plans for its development which will outline its overall management along with fulfilling the purpose of the project (Elhasi et al., 2021). Although the Project Management plan includes all types of items beforehand which will define the project, there are also few items and a component which tends to provide the core definition about what type of project it is, the core elements of the management are provided below:    
Stakeholders and their Involvement: the project of The University of Wales Trinity Saint David (UWTSD) has many stakeholders such as staff, teachers, students and workers which are internal stakeholders and external stakeholders such as Government, groups, councils, political groups and the surrounding communities. There are few students who want to attend online lectures whereas few want to shift themselves in the face-to-face lectures (Ketmanto et al., 2018). As for teachers, there are few who will be asked to deliver lectures in online mode and some of them will be delivering lectures in physical lecture halls. There are approximative 500 students from the total of 800 who are willing to cater themselves into the face-to-face delivery of lectures. As per demand of the stakeholder, the providing of 8 lecture halls in which a single hall will be containing a number of 100 students, whereas in classrooms 25 students in a single class will be allowed.
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Fig 1: Stakeholder Analysis
Source: (Ketmanto et al., 2018)

Constraints: The estimated budget of £200,000 has been invested in the project due to the setting up of classrooms and lecture halls along with providing the staff with their needs and demands. There are certain factors of risk which the University can face in matters of pandemic, such as the rise in Covid cases which will impact the University in a wide range, a vast shift will be undertaken again from the virtual classes to online delivering of lectures. Not only this, the project also has chances to face failure if the students do not cooperate and engage by being virtually present in the lectures, as the budget cost into setting up of lecture classes with systems, computers, MS team, USB, Camera, Microphone and many more things was the highest in comparison to other settings. The project and safety issues in the matter of profitability are very high as the budget investment before the start of academic year tends to be very enormous, as on the scale of 1-10 the risk into the profitability of the University is close to 9. Another concern that could arise when using a hybrid learning method is the appearance of technological challenges. These can occur in many ways, but if individuals have problems in this area, it can disrupt not just their own learning but also that of other students.

	Risk
	Measurement

	Constructing up of lecture halls
Enabling Microsoft Technology
Equipping the necessary systems
Setting teachers for online and offline lectures
Providing staff with bonus and promotions related to incentives 
	Medium
High
Medium
Low

High


Fig: Risk Assessment Table
Source: Created by Learner
Depending to the threat posed to the project, not all identified risks require the same degree of attention. The project manager must decide which hazards must be monitored constantly and which may be overlooked. (ProQuest Ebook Central - Reader, 2022)
Budget Assumptions: The estimated budget of the Virtual Delivery Project was cost up to £200,000. The enabling of Microsoft team and PAT tested systems in every computer of UWTSD is decided to be equipped by quality suppliers. The teachers for conveying lectures also demanded for a raise in their payouts and few demanded for promotions, in order to bring the previous environment and technology back into the campus, the necessity of fulfilling the demands got necessary, here the budget of £50,000 was marked for the recruitment project (Soltan et al., 2020). However, the installation of systems for every teacher and student with proper functioning reached the budget of £100,000. The opening of university also needed a few settings in it, which was adding up to 8 lecture halls along with Microsoft Technology and proper system. Further, in addition to it, the remaining £50,000 was marked for the fitting up of microphones, speakers, camera and control panels with USB and HDMI fitting inside the University and lecture halls. Though, the accurate fact of budget it would be needing for fulfilling up the demands and needs are cannot be known earlier, these are all assumptions regarding the budget in advance. 

	ID
	Task
	Start Date
	End Date
	Budget

	100
	Microsoft Technology Computers
	Dec 1, 2021
	Jan 15, 2022
	£100,000

	120
	8 Lecture Halls
	Nov 1, 2021
	Nov 30, 2021
	£25,000

	140
	Control panel with HDMI and USB
	Dec 15, 2021
	Jan 15, 2022
	£25,000

	160
	Other Teaching and Learning equipment
	Dec 1, 2021
	Jan 15, 2022
	£25,000

	180
	Camera, Microphones & Speakers
	Nov 1, 2021
	Nov 15, 2021
	£25,000

	
	
	
	TOTAL
	£200,000


Fig 2: Budget Table
Source: Created by Learner
Time/Project planning with milestones: The delivering of online lectures was started in February 2020, the project was aimed to be prepared by the end of January 2022 as from February 2022 the smooth return of face-to-face delivery of lectures was going to facilitate back in the campus of Wales University (Cooper et al., 2018). The plan allocation of the project was completed by October 2021 and the Project Plan came into action from November 2021 and completed by January 2022, as there were assumptions that the rate of students will be increased by June 2022, the overall duration of the project development was marked for 2.5 months.     
Work breakdown structure
	Activity 
	Start date 
	End date 
	Duration (days)

	Idea generation 
	1-Nov-21
	5-April-21
	5

	Assessing aim and objectives for the project
	5-Nov-21
	8-Nov-21
	3

	Market research 
	8-Nov-21
	17-Nov-21
	10

	Planning 
	18-Nov-21
	27-Nov-21
	10

	Cost allocation 
	28-Nov-21
	30-Nov-21
	3

	Resource allocation 
	1-Dec-21
	7-Dec-21
	7

	Risk management 
	8-Dec-21
	14-Dec-21
	7

	Project execution 
	15-Dec-21
	31-Dec-21
	17

	Post implementation review 
	1-Jan-22
	15-Jan-22
	15


Fig 3: Work Breakdown Structure
Source: Created by Learner

Gantt chart 
[image: https://lh5.googleusercontent.com/9tTQrIFd0HleM9TIC6lv0_Xcn-L1tHBKAFMMWyptogzrlLpOrSgQfxputDBV2BfW_j1Mf1RQuU_hXzoPeDwX2xj5Zl2wVI1MVkZEVwJ0NmiHa1pBUsYlPv7u0eBPs96PwTzkjLi9]
Fig 4: Gantt chart
Source: Created by Learner
Quality: The University of Wales Trinity Saint David (UWTSD) projected the quality which was expected for the project such as the equipment needed for the learning and teaching purpose should be sourced only from the quality suppliers (Kerzner, 2018). The computers which are going to be used for the Academic year of February 2022 should be fully PAT tested and the Microsoft teams should be completely enabled. The project need not to face any failures or issues during the teaching and learning assessment, any misconduct or failure upon the quality of the lecture halls should not be prohibited. The project has the involvement of team members, management, teachers as well as students and it can be controlled by the team member itself.      
Reporting Framework: In order to source up the issues and situations of the project to manage up the deadline, budgets and scope the communication needs to be very good, as poor communication will make the development of the project even worse and raise issues (Borkovskaya, 2018.). The stakeholders of the project must need to be contacted in such a way that their concerns and issues get to be seen clearly. At Least through communicating it can be told early if the plans are not going accordingly. However, the University for sure needs the addressing of discussion and planning done along with the updates of the face-to-face lectures and how the University is getting operated after such a break of pandemic and lockdown.            
Human Resource Management: The project members of the University including the students, staff, employees and helpers are the critical components in order to succeed in the chain of making the shift of online classes to offline mode (Gramatiuk et al., 2022). The position of the members of the project is under the hand of Human Resource Management who will decide the incentives, promotions and facilities based on the lessons they deliver to the learners. Few tutors are also required for teaching online lectures as some of the students would not be attending physical classes. The management of the developing and training process in order to make the project team acquisition more reliable towards the projects, few activities related to the performance, reassignment procedures and motivation has been added in order to witness success in the project team.     
Benefits Realization/Assumptions: Firstly, the project witnessed the increase into the engagement of students in the University after the pandemic of Covid 19 started to pass away. The facility of providing synchronous learning to more than 500 students has benefitted the University in bringing improvement in student’s attendance, satisfaction and increase in successful engagement of external practitioners. Through the Project it has been assumed that the University has a total of 800 students, from which 500 students have already started joining since the Academic year of February 2022 (Heigermoser et al., 2019). The benefit has also been assumed resulting in a broad support through the management for the PMBok for having hybrid learning and teaching as well. The University assumed huge response from the student in its face-to-face mode of delivering lectures, through this it can be said that PMBok London has the capacity of increasing virtual teaching and learning classrooms by the end of June 2022. The completion of the tasks based upon the urgency has also benefited the University by gaining support through the Broad Managements. The adaptation of technology with the successful process of enabling Microsoft systems, USB, HDMI and other systems will also gain the sight of other learners for a suitable study path ahead.
The Project methods which have been preferred is PMBok as it guides up the management process through principles, guidelines and techniques as these things helps into managing projects. The guide of PMBok is said to be basic instruction which provides terminology along with multiple projects which will divide up the group into five different types especially in the choice of project methodology. It basically stands for constant knowledge of practitioners into regularly updating its best practices.    
       [image: ]
Project Organization Structure and Roles and Responsibilities: The authority and hierarchy of different stakeholders involved in the specified project of The University of Wales Trinity Saint David (UWTSD) has been identified below. As every stakeholder has a certain role and responsibility of itself related to the project board. The role of directors of Project board is to manage the overall project along with on boarding its needs and requirements. The structural chart of UWTSD is given below:
 [image: https://lh3.googleusercontent.com/7wXfaP3gKmTMduhbvb9cxwv9xqLennfbDJTHxdKZ3bSNV3sfEuOrH6w6PEI8eARsmvonKP7b2pP39B1A5d593momoPZYXpjuVSr6KY0pC4RoAFm1fEyGZcm0zYYIc1ALoib-JxTw] 
Figure 5: Organizational Chart
Source: Created by Learner
Project Control Mechanism: It controls the overall process of analysing and gathering the data of the project being upheld in the University, it is maintained to keep the schedules and cost of the project on track (Andres Imaz, 2020). It consists of all the controlling, planning, monitoring, communicating and closing of the project as per the decided schedule. This mechanism is used in certain places as in during the deciding period of any task to be completed such as updating of systems or constructing lecture halls. Moreover, any disruption or issue occurred in the middle of the project will be controlled then and there through the Project Control Mechanism.   

                


[bookmark: _Toc100328382]Conclusion
In conclusion to the context above, the whole Project Management Plan of the University of Wales Trinity Saint David (UWTSD) for bringing major shifts into the delivering of lectures from online mode to face to face departing of lectures is what has been discussed above. The overall scope, goal and objectives along with the parameters of the plan is also given, further the expected budget, time and certain information related to the project and the responsibilities/role of the stakeholders is also provided. 
Hybrid learning is an emerging idea that has the ability to profoundly increase educational access while accommodating various learning styles. Nonetheless, there are several significant obstacles to be mindful of as discussed above.  Considering both the difficulties and solutions to hybrid learning can assist to guarantee that everyone benefits. (4 Challenges of Hybrid Learning (and How to Overcome Them) - myViewBoard Blog, 2020). Moreover, how the UWTSD will be cooperating along with the hierarchy of communication and will find its benefits at the end. The constraints and assumptions related to few things such as the rate of students might get increased by the end of June 2022 along with the whole fluctuation from the new academic year from February 2022, the necessity of making sure that everything is based upon facts and is being guided as per need.          
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