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[staff absenteeism in the NHS and the solution]
	[the root cause of the problem]
In this report I aim to solve the current problem of staff absenteeism within the NHS. Absenteeism is defined as an unplanned absence, somebody that displays a pattern of absence without reason is considered a part of the absenteeism issue (Absenteeism –Wikipedia, 2022). During my research I have found many concerning factors that appear to be part of the root cause. I have used various techniques to pinpoint the most major issues so we can successfully tackle them and improve the absenteeism situation.


	
	The overall sickness absence rate for England was 5.6%. This is slightly lower than October 2021 (5.7%) and higher than November 2020 (4.9%) (NHS,2022)
	

	Statistics are showing us that the absence rate is still on a slight increase despite small improvements made over the years. In many instances especially over the duration of the COVID 19 pandemic much leniency has been in use within the NHS and efficiency of staff has fallen. During Covid 19 we have seen many lockdown situations which have forced staff to be absent and in effect increased the use of temporary staff. It was noted that during covid many absences were also due to mental health, there was nothing in place to support the mental health of NHS workers and subsequently it cost the NHS around £805 million from January 2020 to June 2021 (Rogers.A.,2022). Of course, something as big as a Global pandemic was unexpected however, the NHS should always have mental health support in place for workers, on a larger scale. This could prevent a happening like this costing the NHS so much.
 From the Pestle diagram that was conducted during my research many problem areas were highlighted. There are many issues amongst staff that are based on various political and legal issues such as problems with wages and working hours (legally allowed). (Find a citation of fact)

 also, more recently we are seeing a rise in harassment/bullying in the workplace.
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Bullying and harassments within the workplace is highlighted in my report as it has proven to be a very concerning factor regarding staff absenteeism within the NHS. Staff bullying is currently costing the NHS over 600 million a year, this suggests that the rate of absenteeism within the NHS is rising partly because of bullying within the workplace. This was highlighted as one of the main issues causing absenteeism during my research. It is clear to see from research conducted that bullying and harassment Is on the rise. Throughout my study another concerning factor was the increase in the use of temporary staff. Now at first it did not seem to present itself as a concerning factor regarding NHS absenteeism but upon further investigation the use of temporary staff goes hand in hand with harassment and bullying within the workplace and absenteeism. Now staff absenteeism is costing the NHS a lot of money and a large percentage of this money is spent on temporary staff. The use of temporary staff, despite the cost, that is not the issue in this case, opens the workplace to staff members not used to the environment. Part of the reason we are using temporary staff is to deal with the rise in absenteeism however my research has highlighted that the use of temporary staff is part of the problem. Temporary staff are thrusted into an environment where they have not built a rapport, they do not have previous relationships with other staff members, and they are not used to the environment they will be working in. One of the issues here is that temp staff are correctly trained in the areas required however nobody can anticipate how each individual temporary staff member may react in new environments around new people. If we eradicate the use of temporary staff, it might, in effect, reduce the rate of staff absenteeism due to harassment and bullying in the workplace.

	
Below is a pestle diagram I constructed during my research on absenteeism.
[image: ]Many concerning factors are raised here, if we look at the environmental effect absenteeism of the NHS causes, we can see that the amount of absenteeism could in turn increase the carbon footprint of NHS staff, calling in temporary staff may result in extra travel by petrol or diesel fuelled vehicles, something that could be avoided if we cut down on absenteeism. When we delve into the political issues that may be a cause of absenteeism, we have found that many NHS staff felt as though they may quit their jobs and almost 70% of NHS workers felt extremely undervalued and underpaid (2021). This somewhat proves that political issues may have a higher impact on NHS staff absenteeism than believed. Over the years the NHS has faced much backlash for the lack of wages they pay to their staff, until this current day NHS staff still fight for a pay equal to their working value. It is possible much of the staff absenteeism recorded could easily be prevented by paying NHS staff a wage that equates to the hard work they do for the NHS corporation.

To thoroughly solve this issue first we must assess all valid causes that we believe to be the root cause of the problem, below is a fishbone diagram first introduced by Kaoru Ishikawa (1976) using the research and statistics I have collected I have constructed my own fishbone diagram to successfully display the most detrimental causes of absenteeism amongst NHS staff.

staff absenteeism
Stress/ Heavy Workload/ Low staff morale.
health problems/Mental health 
staff dissatisfaction/wage issues 
lack of funding

These issues in particular I have chosen to highlight as during my pestle analysis I was able to research and conclude which issues caused the most absenteeism, statistics show that stress and other mental health issues make up the majority of absences within the NHS (2020)

    "stress, alongside anxiety and other psychriatric illnesses, are consistently the most reported reason for sickness and absence in the NHS. accounting for over 511,000 equivalent full time days" (2020)

so now my research shows clearly the main issues it raises the question, how do we solve this issue and reduce absenteeism as a result of it. Work related stress has proven year and year again to be a consistent issue regarding absenteeism. The statistic show that it is the cause of over 500,000 missed working days, it is costing the NHS a lot of money. A research-based piece from Harvard medical school stated that cognitive behaviour therapy can provide many useful skills to handle stress in the workplace (2019)
Of the many things we could put in place to combat work related stress I believe positive praise to be very simple but very effective. It is proven that by an individual reappraising negative thoughts they can reduce and effectively eliminate work-based anxiety and stress. However, in order to share the load, I believe NHS staff would benefit from regular consistent praise for the work they do, this would raise staff morale and help eliminate any negative or anxious thoughts deterring them from work. Another strategy that could be put in place in order to reduce work related stress is problem solving workshops. Not only would this benefit the staff suffering from stress and anxiety but also the staff that don’t believe they are. Problem solving workshops will teach staff the personal skills they need to overcome hurdles, it will teach them to point out problem issues work out ways to overcome them and then put those strategies to work. The NHS would have to rearrange a few staff timetables; however, this would be a relatively cheap price to pay in order to reduce staff absenteeism and look after the mental health of staff. Of all the strategies I have found the one I believe would be the most successful is relaxation workshops. Research shows that relaxation has a large effect on the reduction of stress and anxiety (2008). If relaxation workshops were implemented, where staff could opt in to a one-hour relaxation workshop that teaches them relaxation and breathing techniques to deal with work related stress, also teaching them mindfulness techniques to open their minds and allow themselves to retain less anxiety, than the staff morale would be raised, and it could reduce work related stress absenteeism significantly.
Below is a PMI chart that I constructed to aid my report and find the best solutions.
	Plus
	Minus
	Interesting

	Relaxation is proven to reduce stress and anxiety 
The cost would be relatively low
Staff morale would be raised 
Staff would feel more supported
Systems in place to positively combat mental health issues
Less temporary staff need 
Reduction in money used for agency staff 
	There would be a cost
Would not completely eradicate absenteeism within the NHS 
Not all staff will be receptive of the idea 
Some work time will be lost due to the 1 hour workshop, paid work time were staff would not actually working 


	Cheap/free and effective 
Reduce money spent on temp staff 
Is it an investment or another unneeded cost?


During my research used to construct the PMI chart, many important plus factors were raised. It has been reported that temporary staff cost around 20% more than normal staff, which Is a considerable amount to be spending when the NHS has plenty of bank staff. Research shows that if the NHS used bank staff instead of temporary staff from expensive agencies, then they could save around 480 million (NHS, 2022).  so if the use of relaxation workshops could possibly reduce this figure, success would be imminent. On the minus side relaxation workshops would not be the cause of complete elimination of absenteeism amongst NHS staff which means a few more measures would need to be put in place. 

	specific
	The goal is to permanently eradicate NHS absenteeism. The short-term goal is to reduce the number of NHS employees absent due to stress or mental health

	measurable
	We can see the progress of this reduction by evaluating the number of lost working days due to stress and other mental health issues. We can also evaluate the difference in these numbers in order to see if the measures put in place are working.

	attainable
	The goal is achievable. In a timescale of 1 year, a weekly relaxation workshop could reduce absenteeism figures by at least 50%

	relevant
	As mental health plays a major role in human life It is established that staff morale needs to be raised and

	Timely
	The finishing date is the end of 2023. September to be specific.



The task of creating the relaxation workshop will fall to the project manager of the NHS, the task of implementing the workshop at individual sites will fall to the area managers of each site. And the running of each workshop will be by an outside party. Fully trained in relaxation and other holistic methods to calm the mind and create a healthy atmosphere. This should all be completed by the end of 2022.

	Action description
	Responsible department
	Start date
	Due date
	Required resources
	Potential blockers
	Outcome 

	1.Staff surveys on stress related issues and how it affects them 
	HR
	asap
	asap
	Paper, printers, pens. Willing participants
	Non receptive staff. Lack of equipment
	A clear record of who would benefit from the workshop

	2.Creation of the workshop
	Project manager 
	Once surveys completed
	asap
	Personal laptop. 
	Lack of qualified personnel
	A relaxation workshop ready to be implemented

	3.Running of workshop
	Elected staff member and fully trained stress and relaxation expert
	After task 2
	asap
	One NHS staff member. One qualified outside personnel
	Not enough willing participants
	Successful and efficiently run relaxation programme running within the NHS

	Staff survey (again)
	HR
	6 months after start of programme
	
	As stated in task 1
	
	To measure success of programme



To indicate success, we will have some KPI (key performance indicators)..
· Staff satisfaction. Surveys will be issued before the start of the programme and then 6 months after the programme has commenced. Same survey same questions with final question on both surveys being “how satisfied are you at work right now?”
· Work stress related absenteeism figures – these will be checked before the start of programme and 6 months into running. 
By using the action plan created and incurring as few hurdles as possible we hope to significantly reduce NHS absenteeism by raising staff morale and regularly praising our staff making them feel valued. If we can fix the mental health of our health care system, we can create a working environment that gives the feeling of a family environment and support our staff.
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