Introduction
For years, Netflix is known for its innovation and early-entry into completely different segments of the entertainment and media trade. Netflix started off by the first DVD-by-mail service, however presently became the first in different classes moreover together with an optical disk subscription arrange then a streaming facility. Netflix has been a champion within the streaming trade for years, however their success has attracted new competitors to join the streaming trade. Prime, Disney+ and many other local over the top media services have entered with new strategies and marketing techniques to get even close to the customers.
After complete analysis on Netflix using marketing mix, swot Analysis, PESTLE and other methods, I will provide my conclusion and recommendations in regards to Netflix marketing activities.


PESTEL Analysis 
A PESTEL analysis could be a strategic analysis which will help to monitor and appraise external factors that will have serious effects on a business. The PESTEL analysis is useful for evaluating a business to its extension into foreign markets. The external factors that area unit evaluated by the PESTEL analysis are divided into six totally different classes. The classes area unit as follows: political factors, economic factors, social factors, technological factors, environmental factors and legal factors (Bruin, 2016). every class is very important; however, importance could vary betting on the corporate and trade within which it operates. for example, a global media and technology company, like Netflix, most likely has less environmental issues and additional concern for the social and technological aspects of the PESTEL analysis. Whereas considering the recent effect of COVID, few factors have benefited the organization growth.
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Political Factors: Unfavourable.

The political factors are those which influence the government as well as its policies have on the company. It includes various factors, including tax, foreign trade policies, and fiscal policies. Apart from this, other things having a direct impact on the organization are also a part. few political factors that influence Netflix’s decisions are the following:
· Censorship and permissions.
· No permission in more most of the countries.
For Netflix, censorship has proven to be one of the major hurdles. Due to some content, it has been prohibited in some of the biggest economies like China.
Due to the government rules and policies, the entire content of Netflix is not available in all countries and its viewers. As a result, Netflix faces unavoidable loss.
Restricted access does not allow Netflix to operate in many countries. There are situations when the brand agrees but the government do not allow it due to their norms. (Pratap, 2020)

Economic Factors: Unfavourable.
Economic factors determine the supply-demand state of companies. Economic growth, exchange and interest rate, inflation rate, and others have a leave a long-lasting impact on the company's financial condition. For instance, the buying power of the consumer can determine the growth of revenue. Few of the economic factors are mentioned below that will influence Netflix’s business outcomes,
· A weak dollar in the price market.
· Surge in monthly subscriptions.
· Bigger name streaming services, like Disney+, Prime etc.
· Illegal download and piracy.
As the exchange rate is not constant, it affects the economy when buying others’ content. Netflix has also started investing for its original content like movies and TV shows. Creating own content and investing can also a loss move some times. 
There are customers who are very loyal but would be unhappy due to a steady hike in the subscription price. Providing the simplest quality content are often the answer to satisfy the viewers to create them notice the content is money’s value. 
Increased competition in the streaming services poses a threat to Netflix with the uprising of a powerful rival with high-quality content.
safeguarding the Content is a very difficult task in this tech driven industry and generation, piracy is a massive threat to the security of the company. It affects profitability. (Pratap, 2020)



Social Factors: Favourable.
The socio-cultural background of a possible market is decided by the social factors of the PESTEL analysis. It indicates the preferences of the buyer and their want supported a careful study of cultural trends, demographics, social group norms, customs, population analytics, etc. Netflix ought to think about these below social factors for future growth and development:
· Fantastic work environment.
· Financially weak students are Provided scholarships and PhDs too.
The work environment works in favour of the company due to its amazing culture and the way employee are treated.
Netflix and its CEO are known for their generous nature, and their kind gestures have touched people. They spend 2% of their annual income to the black community and also support students with low family incomes.
The adaptability of the company to the dynamics in the market has benefited the company. With the latest trend of watching them on mobile, TV and Tablet, Netflix has made it easy. (EdrawMax, 2021)

Technological Factors: unfavourable.
Continuous R&D in technology scales up a healthy business. Technological advancement, automation, technical awareness plays an essential role in the operation of the industry and its popularity. Following are the technical factors influencing Netflix business:
· High-quality content and videos.
· UI changes customers aren’t a fan.
In Netflix, one can avail high-quality video with minimal data being spent. It is one of the many advantages of the company.
There is continuous change in algorithms due to changes in the market and to adapt to the new trends which often confuse the users. The best example of this is the content rating system.
Snips, upcoming information in video format, the software which translates automatically are quite popular with Netflix users. (Pratap, 2020)

Environmental Factors: favourable
Environmental concerns like low carbon emission, environment-friendly service, reusable resources, and focus on sustainability are the basics of ecological awareness. Businesses must consider the ecological aspects while planning their operations. Following environmental factors influence Netflix business a lot:
· Environmental concern
· Sustainable steps in office
The company’s recent investment in joining hands with EPA showcases its willingness to shift to renewable resources. Well, this improved environmental awareness may lead to growth.
Other steps towards a sustainable future include reduced use of papers in the office.
The media company runs online almost and leaves indirect impact on environmental. However, its electricity consumption is quite heavy. (Shaw, 2020)

Legal Factors: unfavourable
Legal factors refer to the laws of a country or state that the company must abide by if they are operating there. Some aspects are consumer law, health and safety, labour laws, discrimination laws, copyright, and more. The legal factors affecting Netflix business are the following:
· Surge in subscription led to conflict
· Copy right issue
· Legal proceedings due to inappropriate content
The sudden hike in subscription prices led the company to have a conflict with its customers. Some dissatisfied customers even filed class-action against the company.
The continuous copyright claim drives Netflix to face issues with a small segment of its customers. Instead of blocking users from other countries, the company must come up with a suitable strategy.(Shaw, 2020)
COVID Impact:
COVID has played a major role in all the factors since last two years. Covid has moved the audience online completely due to lockdown and which increased the revenue and subscription in the south Asia pacific compared to other countries. Though the focus was totally shifted to content development it has been slowed down but the profit is exponential. Covid has also affected the economics due to the market dollar price fluctuation. UI has been in a continuous development irrespective of the situation of the environment and political factors. The changes made in UI by adding short video, shuffle option to watch has engaged more consumers. (Sherman, 2020)

Conclusion:
Above mentioned analysis is a long-term analysis to take the business decisions. The favourable factors are Environmental factors and social factors, rest of them are dynamic and unpredictable. This analysis helps the company determine the risks, addressing the concerns, assess the scope of growth in the potential market, and focus on productivity. The company is present in over 190 countries with a customer base of 195 million is not free from market risks.







Porter’s Five Forces Analysis
Porter's Five Forces is a model that identifies and analyses five competitive forces that shape every industry and helps determine an industry's weaknesses and strengths. Five Forces analysis is frequently used to identify an industry's structure to determine corporate strategy. Porter's model can be applied to any segment of the economy to understand the level of competition within the industry and enhance a company's long-term profitability. The Five Forces model is named after Harvard Business School professor, Michael E. Porter. (TEAM, 2020)
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Competitive Rivalry - High
Competitive competition has been terribly intense for the media and show biz for quite your time, however it's evolved over the past few years for the streaming trade. The streaming trade began with one company, Netflix. Then as their success became prevailing, alternative corporations have determined to affix the streaming trade. Competitive competition for Netflix is very high. every streaming service has its own edges and special options. one among Netflix’s biggest competitors is Disney+. The movie maker fan base is extremely robust, starting from kids to adults alike. movie maker+ additionally offers exclusive Disney content solely on the market with a subscription. They additionally supply a bundle package for the entire family together with ESPN+ and Hulu. Another major competition during this trade is Amazon Prime. Not solely will Amazon Prime supply its streaming services, they provide alternative exclusive edges like 1-2 day shipping, free on-line books, etc. With competitors like Disney+ and Amazon Prime, Netflix is in an exceedingly constant battle to not solely gain new subscribers, however to keep up their current customers furthermore. additionally, to competitor with the good perks offered by numerous competitors, Netflix is additionally losing content to the owner’s new streaming services. this can be one among Netflix’s biggest disadvantages. to stay relevant within the streaming trade, Netflix should realize the way to supply quality content and experiences to contend with their rivals.




Bargaining power of suppliers -Medium
The power of suppliers has dramatically inflated over the past few years for Netflix. Netflix was the sole streaming service out there for many years. This gave them vast power over their suppliers. For the foremost half, Netflix had their decide at the content the wished to stream. this is often however Netflix was ready to score star titles just like the program, Friends and an outsized type of Disney films together with newer films, like Moana. however as new entrants came into the streaming business, Netflix’s suppliers gained talks power. many of the businesses that provided Netflix with content set to affix the streaming business yet. This caused Netflix to lose a big quantity of content, so losing most talks power to the suppliers. As a lot of content suppliers be part of the business with their own streaming services, Netflix’s suppliers become a lot of powerful. tons has modified over the years with content suppliers. inside the streaming business, the bulk of talks power is primarily control by the provider.

Bargaining power of buyers – Medium
With a rise of competitors getting into the streaming business, patrons (viewers) have additional negotiation power than ever before. once their square measure additional choices for streaming services twenty-one accessible, the ability ultimately shifts to the viewers. Viewers will make a choice from a spread of suppliers counting on the options and content that the client wishes. the ability of the client is additionally very high considering the convenience of shift suppliers. Most streaming services square measure bought monthly and might be off at any purpose, this volatility makes the ability of the viewer even additional intense. The business isn't very price-sensitive as most subscriptions around priced around $10 a month. Therefore, the deciding issue for purchasers principally lies among the content that's offered. therewith being same, some customers could follow the content that they like to observe rather than making an attempt to create do with the service they need. during this case, if Netflix continues to lose content while not making their own valuable content, they may probably lose their customers moreover.

Threat of Substitute – Low
The threat of substitution as of right away is pretty low for the streaming trade. Streaming has taken over the media and show business, nearly wiping out tv programming entirely for teens and young adults. The younger generation is a lot of keen to streaming than traditional tv, thus TV programming isn’t a lot of associate degree possibility for a substitute. Another substitute for streaming services may be YouTube, wherever users will watch free content posted by alternative users. whereas YouTube is extraordinarily triple-crown, it doesn't seem to be a substitute for streaming generally thanks to the dearth of skilled content. YouTube conjointly offers its own streaming service; thus, I don't assume the free website alone is enough to substitute any streaming services. As so much as substitutes area unit involved, streaming isn't vulnerable by the present substitutes that exist within the electronic and mechanical trade. 



Threat of New Entry – Low
Threat of recent entry has been a problem for many years, however is currently on the downfall. Entry into the streaming business at now is extremely stern. the most important barrier consists of content. If one do not already manufacture their own content, it is not possible to survive with success enter into the streaming business this late into the sport. Netflix was the pioneer company within the streaming business. once they find success, others just follow. At now, there are many giant streaming services that failed to begin out as producers however have evolved into producers and every one of the big-name producers have already joined into this business. once the doorway of film producer, Hulu, HBO and in numerous tv producers have opted this segment, the scope is difficult for those who are not already an oversized producer. once you take into thought the quantity of talent that's already during this business, it proves that the threat of recent entrants is sort of non-existent.
(Tough Nickel and Team, 2020)

SWOT Analysis
A SWOT analysis is an incredibly simple, yet powerful tool to help you develop your business   strategy, whether you’re building a start-up or guiding an existing company. (Parsons, 2021)   
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Strengths
· The site and applications are simple to use, it is easy to find what you are looking for. The interface has few buttons, it goes to the essential.
· In our modern life, Netflix is an integral part of the way we entertain ourselves. So much that Netflix has become a verb.
· Netflix is available on a large number of different platforms. R&D is strong which allows to adapt any technology. Having internet, you can watch Netflix.
· Netflix is a major player in the entertainment industry worldwide. It has more than 150 million subscribers throughout the world.
· Crating quality content for its own original content. (Gaille, 2020)
Weaknesses
· When Netflix seeks to deploy in a new country, it faces different regulations and content-standards.
· Netflix continues to invest several billion dollars in original content every year and with the arrival of new competitors, prices are expected to rise.
· The distribution rights for a large number of films and series do not belong to Netflix and are therefore limited in time.
· Compared to other industry giants, Netflix still has a long way to go in preserving the environment. The lack of green energy utilisation is not a good factor for Netflix. (Gaille, 2020)
Opportunities
· The content Netflix offers is constantly changing with the arrival of new original content and the acquisition of rights from other distributors.
· Partnerships between Netflix and mobile service providers are beneficial to the consumer. When using Netflix, the consumption of mobile data is not affected.
· Another great opportunity for Netflix is the creation of region-specific content.
· In our modern society and with the emergence of social networks, word of mouth can have a huge impact on a company. (Tough Nickel and Team, 2021)
Threats
· Netflix have competitors have emerged in recent years. They are becoming highly fierce for both distribution rights and original content.
· The costs of content are only increasing, especially with the arrival of new threat, while maintenance costs decrease with the development of the technology.
· Government laws on amusement firms are often terribly strict or maybe threatening in some countries. China may be a model of this.
· A major threat that Netflix may face is digital piracy, although more and more laws are being passed to address this issue. (Tough Nickel and Team, 2021)
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