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[bookmark: _Toc175405422]Task 1: With reference to theory and practice to what extent do you agree with the  following statement
[bookmark: _Toc175405423]“A Manager can be a leader but a leader cannot be a manager”
When it comes to organisational behaviour and business management, the concepts leadership and management are very distinct yet intertwined. The statement “A Manager can be a leader but a leader cannot be a manager” suggests that while managerial roles may encompass leadership qualities, the reverse might not always be the case, thus meaning that not every leader can be a great or adequate manager. This essay evaluates the previous point by exploring four different real-world examples in the business world and assessing their cases.

[bookmark: _Toc175405424]Management & Leadership
To understand the statement, it is crucial that we first outline the concepts of leadership and management. According to Kotter J., (2001), management is about coping with complexity and doing things right, while leadership is more about coping with change and doing the right things.
Managers focus more on planning, directing, organising, staffing, controlling and budgeting, which confirms the beliefs of Fayol H., (1949) in his management functions theory.
On the other hand, leaders are more focused on inspiring, setting directions, aligning people, guiding, influencing and motivating people towards a shared vision, while usually prioritising innovation and change over the common routine operations. This is outlined in the “Transformational Leadership Model” proposed by Burns J. M., (1979).
The aforementioned differences in leadership and management set the stage for analysing whether one role can sublime the other.
[bookmark: _Toc175405425]Models & Theories Supporting the Difference
[bookmark: _Toc175405426]Transactional vs Transformational Leadership
Aligning closely with traditional management, transactional leadership emphasises supervision, routine, order, structure, and performance-based rewards.
Transformational leadership, on the other hand, focuses on inspiring and motivating employees to exceed their own self-interest for the sake of the organisation. This distinction is evident in the leadership style of the former CEO of Starbucks Howard Schultz. Schultz successfully transformed Starbucks from a small coffee chain into a massive global brand by focusing on company culture and customer experience, which are key aspects of transformational leadership. In addition, he also managed complex operations such as scaling which showcases that he, as a leader, can also perform managerial tasks at an adequate standard (MSU, 2021).


When it comes to employee motivation and organisational culture, the impact of transactional and transformational leadership is quite significant. Transactional leadership, with its focus on performance-based rewards and structured supervision, often motivates employees through external incentives. While this can lead to short-term productivity gains, it might not necessarily always foster long-term commitment to the organisation. The organisational culture under this particular style is typically hierarchical and formal, with an emphasis on consistency. However, transformational leadership creates an environment where employees are intrinsically motivated by a shared vision and a sense of purpose. This leadership style encourages personal growth, sense of belonging, innovation and leads to a more dynamic and adaptable organisational culture. Transformational leaders, like Schultz, inspire employees to go beyond their basic duties, fostering a culture of enthusiasm and loyalty that can drive the long-term success of the company (Dobre,O., 2013).

[bookmark: _Toc175405427]Leadership Trait Theory vs Management Functions 
The Trait Theory of Leadership suggests that certain individuals possess innate qualities that make them natural leaders such as decisiveness, vision and charisma. This contrasts with management, where effectiveness, skills and techniques can be taught and learned. According to this perspective, leadership is more about the person rather than the role, while management is the opposite. For example, Warren Buffett, CEO of Berkshire Hathaway, is considered a visionary leader due to his leadership traits such as humility and long-term vision and not just for his strategic shrewdness. Buffett’s leadership is grounded in his skill to build trust and loyalty among the stakeholders, but he also excels in the aspect of management, balancing both roles effectively (Cherry, K., 2024).
[bookmark: _Toc175405428]Leaders Who Were Not Managers
[bookmark: _Toc175405429]Steve Jobs
The co-founder of Apple Inc., Steve Jobs, is often regarded as a quintessential leader who revolutionised multiple industries. His skillset to envision a future of technology and inspire his team to innovate was unseen. However, unfortunately Steve Jobs was not always regarded as a decent manager, especially in his earlier years at Apple. His managerial style was commonly critiqued for being overly demanding and abrasive, which led to friction within the organisation. Despite this, his leadership was crucial in Apple’s growth and success, while operational management was handled by other staff such as Tim Cook (Susan, C., 2024).






[bookmark: _Toc175405430]Richard Branson
An example of a leader who does not embody the traditional role of a manager is the founder of the Virgin Group, Richard Branson. He is known for his adventurous as well as highly charismatic leadership, which has proved important in building his brand. However, he often delegates day to day management of his companies to others. He does this because he believes that his strengths lie in vision and innovation rather than traditional operational management. The idea that leadership does not necessarily require managerial competence is highlighted by the aforementioned separation in Branson’s case.
[bookmark: _Toc175405431]Managers Who Were Also Leaders
[bookmark: _Toc175405432]Mary Barra
Another example of a manager who has successfully taken on a leadership role is Mary Barra, The CEO of General Motors. Barra began her career at General Motors in engineering and moved through various positions in management, thus gaining reputation and recognition for her expertise. As CEO, Barra has led General Motors through significant challenges, including the transition to electric vehicles and addressing past safety issues. Furthermore, her ability to handle complex operations while leading the company towards a promising and sustainable future demonstrates the interconnection of management and leadership (Rosen, B., 2014).
[bookmark: _Toc175405433]Tim Cook
The successor of Steve Jobs as CEO of Apple, Tim Cook, is a very good example of a manager who was able to evolve into a leader. Tim Cook was initially known for his skill and expertise in managing Apple’s supply chain, guaranteeing efficiency and operational excellence. However, after taking over as CEO, Cook expanded his role to include leadership skills and qualities and to, for example, focus on corporate responsibility, employee management and innovation. His ability to maintain Apple’s dominance in the market whilst allowing a more inclusive and transparent corporate culture showcases how a manager can grow into a leadership role(Susan, C., 2024).
[bookmark: _Toc175405434]Conclusion
Overall, we can conclude that the relationship between management and leadership is multifaced and very much context dependent. While the aforementioned statement “A manager can be a leader, but a leader cannot be a manager” can be true in some scenarios, it is not necessarily universally applicable. Effective managers who develop leadership qualities can indeed become leaders, and leaders who lack management skills can struggle to implement their vision and get their thoughts across the board and the workplace. On the contrary, leadership without management can lead to many visionary ideas without proper or adequate execution, while management without leadership can lead to efficient operations without innovation. Therefore, the best and most successful organisations can cultivate both strong leaders and managers, understanding the value that each can bring to the company and ensure long term success. 
[bookmark: _Toc175405435]Task 2: 
[bookmark: _Toc175405436]Personal Employability Skills
The term “Personal Employability Skills” is used to refer to a combination of both hard and soft skills that make an employee or individual more adaptable and effective in the workplace. These skills include communication, teamwork, adaptability, time management, problem solving and technical competency relevant to the specific job role. According to the Yorke and Knight USEM model (2006), employability is about being effective in a role and contributing to the broader goals of the organisation rather than it just being about securing employment. The USEM model emphasises four key aspects: Understanding, Skills, Efficacy and Metacognition. This particular approach to employability showcases the importance of developing a broad range of skills that go beyond technical expertise.
When it comes to effective management and leadership, employability skills such as visionary thinking, emotional intelligence, time management, decision making, communicational skills and organisational skills are crucial. For example, emotional intelligence, allows managers to navigate interpersonal dynamics, thereby fostering a positive work environment and enhancing team collaboration. Visionary thinking enables leaders to set clear, strategic goals that inspire and guide their teams. On the other hand, time management and organisational skills ensure that managers can efficiently allocate resources and meet deadlines, which is crucial for maintaining productivity. Decision making skills are essential for addressing challenges and making informed choices that align with organisational objectives. Lastly, strong and effective communication skills allow managers to convey ideas clearly, motivate employees, and resolve conflicts, ensuring that the team operates cohesively towards common goals. The practical application of these skills in management roles not only enhances individual performance but also drives overall organisational success (Holidi, A., 2023).
[bookmark: _Toc175405437]Why Do You Need Them
The first reason why personal employability skills are crucial is that they enhance an individual's ability to perform well in their current role, thus leading to a greater job satisfaction and career furtherment. Another reason why these skills are crucial is because they make individuals more adaptable to change, which is significant in a fast-paced business environment like it is today. Furthermore, employability skills contribute to an individual’s ability to work effectively and efficiently within their teams and across multiple departments, therefore fostering innovation and collaboration. Lastly, these skills often are the differentiating factor in recruitment and promotion decisions, as employers are increasingly seeking attributes such as communication, adaptability and problem solving (Holidi, A., 2023).
[bookmark: _Toc175405438]Skills That Managers Should Have
Because managers are in such a pivotal position that is responsible for ensuring organisational objectives are met efficiently and effectively, they require a set of skills that enable them to be direct, coordinate and oversee the work of others.
Communicational Skills
The heart of good management stems from effective communication. Having good comunication skills would allow managers to be able to clearly convey their expectations to others, listen and provide feedback to their team members. According to Shannon C. E. and Weaver W. and their communication model (1949), communication is a process that involves the sender, encoder, channel, decoder, and receiver. According to the model, a breakdown in any part of the process can lead to misunderstanding and therefore inefficiency. For example, a manager who is not able to effectively communicate deadlines or requirements may cause delays and confusion within the workplace and his team.
[bookmark: _Toc175405439]Decision Making Skills
The nature of the managerial role requires managers to frequently make decisions that have significant impacts and implications for their teams and organisations. According to Simms A., the Vroom-Yetton decision model (1973) provides a framework for understanding different approaches to decision-making. Managers are required to be able to assess situations, weigh alternatives, and choose the best course of action. For example, effective decision making can be seen in the aforementioned CEO of General Motors, Mary Barra, who was responsible for making the strategic decision to move the company’s focus towards electric vehicles. This move proves to be crucial and resulted in Mary Barra’s organisation to become one of the leaders in the automotive industry’s shift to sustainable energy.

[bookmark: _Toc175405440]Time Management & Organisational Skills
In order for managers to ensure that projects and tasks are being completed on schedule and within their allocated budget, it is crucial that the managers have both efficient time management and organisational skills. These managers are required to prioritise tasks, delegate some responsibility on other team members and monitor progress. According to Gousset D., (2021), the Stephen Covey’s time management matrix categorises tasks based on their importance and urgency, thus helping managers focus on activities that align with the primary goals.
[bookmark: _Toc175405441]Skills That Leaders Should Have
Unlike management and its focus on maintaining order and achieving short term goals, leadership is more about inspiring and motivating people to achieve a shared vision. Therefore, leaders require a different set of skills to effectively guide their teams towards long term success.

[bookmark: _Toc175405442]Emotional Intelligence
The term “Emotional Intelligence”, as described by Goleman D., (1995), is the skillset to recognise, understand and manage one’s own emotions as well as the emotions of other members in the workplace. According to Goleman, high emotional intelligence allows leaders to connect with their teams on an emotional level and foster loyalty and trust. Leaders with high emotional intelligence are better equipped in handling stress and navigating complex interpersonal dynamics as well as inspiring their teams. For example, the CEO of Microsoft, Satya Nadella, has been rewarded and praised for his empathetic leadership which successfully transformed Microsoft’s culture and innovation.

[bookmark: _Toc175405443]Visionary Thinking
The term visionary thinking is used to refer to the ability to see the bigger picture and create a compelling vision for the future. Leaders should be able to inspire their teams by having clear communication and a motivating vision of what the organisation or the team can achieve. The founder of Amazon, Jeff Bezos, is an example of a visionary leader. This ability to envision the future of e-commerce and cloud computing has been instrumental in Amazon’s growth from an online bookstore to one of the world’s biggest and most valuable corporations.
[bookmark: _Toc175405444]How the Development of These Skills Improves Individual and Organisational Performance
Organisational performance and individuals can be significantly enhanced by the development of key management skills and leadership skills. The managers who excel in communication, decision-making and organisational skills contribute to an increased productivity, efficiency, and effectiveness. On the other hand, leaders who are able to cultivate emotional intelligence, visionary thinking and adaptability foster high employee engagement and motivation, thus driving innovation and shared commitment in the workplace. This dual focus on effective management and inspirational leadership creates a work environment that meets both current objectives but is also able to adapt to the changing environment and ensure long term success for the organisation.
A compelling example that successfully illustrates the direct impact of leadership and management styles on organisational performance is the transformation of Microsoft under Satya Nadella’s leadership. When Nadella became CEO in 2014, Microsoft was seen as a rigid and bureaucratic organisation, struggling to innovate and compete in the rapidly evolving tech field. Nadella, adopting a transformational leadership style, managed to shift the company’s culture from an internal competition to collaboration and continuous learning and improvement. Via the use of empathy, open communication and a growth supporting mindset, he encouraged employees to experiment and innovate without fear of failure. This particular cultural shift was accompanied by strategic chaos, such as the focus on cloud computing and the expansion of Microsoft’s Azure platform. Furthermore, under Nadella’s leadership, Microsoft’s value on the market has more than tripled and the company regained its position as a leading innovator in the tech industry field. This case demonstrates how a shift in a leadership and management styles can potentially revitalise and organisation and thereby significantly improve its performance (Tabrizi, B., 2023).
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