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[bookmark: _Toc99999734]Introduction
To ensure professional development a person needs personal development. For personal development, an individual has to acquire different skills including academic skills. If a person fulfills every requirement of academic skills, then it will be helpful to acquire employability skills because these two are interrelated. To get maximum success in a career, every employee has to acquire both academic and employability skills. In the modern competitive business world, acquiring academic and employability skills is so important because business organizations are recruiting employees who have both academic as well as employability skills (Andrews & Russell, 2012). This paper will mainly focus on the most effective way to motivate staff. This paper will also focus on the challenges of motivating staff in any workplace.
[bookmark: _Toc99999735]The most effective ways to motivate staff
Motivating staff is very significant for the development of any business organization. Established business organizations all over the world follow different business strategies and motivating staff is one of them. By doing several activities, a business leader can motivate a staff which are going to be discussed below-
Pay: Offering good payment is one of the most effective motivations for the employees because after getting good payment an employee can lead his life smoothly. The rapid growth of business organizations in different countries ensures providing healthy payments to the employees so that they can give full efforts for the development of the company (Pawar & Chakravarthy, 2014). Employees usually don’t face any difficulties to lead themselves and their families that’s why the staffs expect to get a healthy payment form the company which is the best motivator for the staffs.
Recognition and awards: There are different ways to motivate employees and business managers apply different strategies to motivate staff. The employees of every business organization will provide full efforts when they are given recognition and awards. Recognition and awards are given by the companies to the staff who perform well inside the company. The established business organization all over the world give different recognition and awards to the existing employees who perform extraordinary tasks (Brick, 2012). The recognition and awards are performed based on what can be motivated by the companies. To get the utmost success for the organization, the business leaders have to provide recognition and awards to the staff who are good performers.
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Source: (Brick, 2012)
Additional holidays: The staffs work with heart and soul for the development of the company but for the development of the employees, the business leaders have some responsibilities. To get maximum efforts from the general staff, business leaders must provide different opportunities including additional holidays. Working every day inside the company makes the employees bored that’s why the business authorities have to make such a business environment where the employees can feel relaxed (Ağralı et al., 2017). For doing that, the business managers need to give additional holidays to the employees which will be helpful to motivate them.
Good working conditions: good working conditions play a significant role in getting maximum effort from the employees. Within a very short time, the staff can bring notable success to the organization if there is good working condition. Poor working conditions inside the company can destroy the business structure which will affect negatively the company (Amin, 2015). A business organization only can be developed if the existing employees are satisfied and happy with the working condition inside the company. To motivate the staff, having a good working condition is very important.
Transparency: The business leaders have to be transparent for the development of the company because if they are not transparent then other employees will not depend on them which greatly impacts negatively on the organization. The business leaders are completely responsible to grow trust in the employees because the employees who are loyal and trusty can play a magnificent role for the company. If the business leaders are transparent then they can easily grow trust in the employees which are very important. Along with that transparency is one of the greatest motivators for the staff.
Offering flexible scheduling: Business ideas are changing with the help of technology all over the world. Previously the working hours were the same in different countries but now by using technology the employees can work in the company at their chosen time. To motivate the employees, the business leaders have to schedule flexible working hours for the employees. The business organizations which are getting expected success are being operated digitally where the employees are working in their flexible time. If the business leaders establish flexible scheduling, then the employees will be automatically motivated.
Encouraging teamwork: Teamwork is very important for the development of every business company that’s why the managers of established business organizations are giving importance to it. Establishing effective teamwork is not an easy task that’s why business managers spending huge time establishing this (Scholl, 2018). Along with that, effective teamwork is one of the best motivators for the staff. The higher authority of any business organization can motivate their employees by encouraging teamwork. 
Offering impressive benefits: Every staff of any business organization desires to get some benefits from the company where they work. If the employees don’t get some benefits from the company, then they feel discouraged and don’t feel valuable to the company. To get the highest efforts from the staff, business managers need to offer them several benefits. The employees can be motivated by offering different impressive benefits. 
Setting frequent clear targets: The owners of any business organization have to set a clear target to fulfill so that the employees can work fulfilling the target. If there is a target to fulfill then the workers will be more interested in work because that is a big responsibility for them and feel the interest to work there for a longer time. The bigger business organizations all over the world usually set a frequent clear target for the employees. The employees also get motivation from the company if there are clear goals that have been set by the company.
[bookmark: _Toc99999736]The challenges of motivating staff in any workplace
Motivating staff is not an easy task that’s why business leaders are spending both money and time to motivate their employees. The business leaders are responsible to motivate their staff and motivating them they are facing various challenges inside the company. The challenges of motivating staff in the workplace are mentioned below-
Low self-confidence: Self-confidence is one of the best components of making a career developed. On the other hand, low self-confidence is a barrier to motivating the staff. Confidence is such a thing that increases the motivation of the employees. A person who has self-confidence, and believes to execute any kind of task. Self-confidence contributes the people to finishing any task successfully. If the employees have lack confidence, they person feel uncomfortable taking any decision. Several factors make barriers to motivating the employees and having low self-confidence is one of them. To motivate the staff, the business leaders need to increase self-confidence.
Achievement anxiety: Every individual desire to achieve something positive in their career. Some people can acquire good achievements and some cannot and because of this reason, everyone feels anxiety throughout their career. Employees who fear achieving good things usually suffer from achievement anxiety (Maloney et al., 2015). The employees who are suffering from this problem, need to be encouraged by the business managers. Employees who don’t have achievement anxiety can be motivated easily.
Low expectations for success: Success are the ultimate goal of every employee and because of this reason, everybody is trying heart and soul to get it. To get maximum success, every employee needs to have a higher expectation because a big expectation can bring success. On the other hand, having low expectations is the greatest barrier to success in life. Employees who have low expectations for success, cannot get maximum success as well as cannot be motivated in their life. Good expectations of success increase the motivation of the employees. If employee recruiters have good expectations for the workers, they will provide the employees in which the employees will be interested. When self-confidence is increased then the motivation of the employees will be increased. So, having low expectations for success is a notable barrier to motivation.
Fair of failure: Not in every task, does the employee get success. Sometimes the employees acquire failure instead of success that does not mean everyone needs to be afraid to do his job. Employees who have a fair of failure, cannot complete any critical task because of a lack of confidence. The individual who has the fair of failure, cannot be motivated in his career. Along with that, if the motivators have the fair of failure, then they also cannot motivate their subordinates. So, it can be easily said that having fair of failure is one of the greatest barriers to motivation.
Workplace conflict: Workplace conflict is one of the greatest barriers to motivation. When there is a lack of good understanding among the employees then it does not look decent and it is a cause of demotivation. There are different types of conflict including constant complaints, clique formation, open disagreements, and so on (Danielsson et al., 2015). All these conflicts inside the company make a barrier to motivating the employees.
[bookmark: _Toc99999737]Conclusion
There is no alternative to motivating staff because the main role is played by the staff for the development of the company. Motivating staff is not an easy task but the business managers can do that by doing different activities like- offering healthy payments, providing recognition and awards, giving additional holidays, making good working conditions, being transparent inside the company, establishing flexible working hours, encouraging effective teamwork, and so on. If the employees can be motivated then the development of the company will be an easier task. Although many challenges are motivating the employees inside the company like- having lower self-confidence, having achievement anxiety, the low expectation for success, fear of success and failure, and so on. Offering different rewards motivate the employees and the most effective reward is public recognition. 
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