Self-directed learning activity BMDS7002-01
The healthcare quality improvement triple aim and quintuple aim

1. Reading
https://www.ihi.org/insights/quintuple-aim-why-expand-beyond-triple-aim
NB this link has been updated since it did not work.
This blog article summarises an opinion piece that argues the “Triple Aim” for healthcare quality improvement (Berwick et al., 2008) should be extended to a “Quintuple Aim” (Nundy et al., 2022).
Read the two source papers (available on Moodle) and the blog.
Consolidate your conclusions on these questions in the form of a brief Powerpoint presentation (one slide per bullet point question), which you will later summarise into an overall learning summary to be presented in the last interactive session before Christmas.
Remember to consider the role that digital health technologies have as a core component of achieving the “Quintuple Aim.” Digital health solutions, including telemedicine, artificial intelligence, and digital health records, can significantly enhance patient outcomes, improve access to care, and reduce costs, while also addressing health equity and provider well-being. This expansion reflects a growing recognition that digital transformation is not just an enabler but a necessary dimension of modern healthcare frameworks. Consider how digital innovation can become an additional standalone goal in quality improvement.

2. Questions for reflection

· Do you agree that the Triple Aim is a good formulation of overarching quality improvement goals in health and care? Does it apply equally in health and social care and across various models of health and care funding (e.g. general taxation vs. European social insurance vs. US private insurance)? Is it evidence-based?

· Is the proposed Quintuple Aim a valid and necessary extension? Does it omit any important dimensions, if so what? Is it an evidence-based framework?

· Consider a digitally-enabled service transformation that you can use for your coursework. How does it contribute to achieving the Triple and Quintuple Aims?

· Draw a first draft diagram showing what changes the proposed service transformation will introduce and what intermediate stages or sequences of knock-on effects are involved in reaching the desired contribution to the Triple and Quintuple Aims. At this stage do not worry too much about the notation formalism, just show the key actions and expected impacts.

3. Review induction materials

· Check the induction information on the overall course Moodle page. Most of this should be familiar from the first year, but if you have any questions, please contact the academic team.


