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[bookmark: _Toc68526269]Introduction 
The organisation chosen in this report sells one of the world’s preferred soft drink, Coca-Cola, this drink is known worldwide, and every generation had the chance to taste it since May 8, 1886. This soft drink syrup was developed by a pharmacist called Dr John Stith Pemberton in Atlanta, Georgia and he started selling it at Jacob’s Farmacy for five cents a glass. Dr Jonh’s partner and bookkeeper Frank M. Robinson suggested the well-known name. The full rights of Coca-Cola were then sold by Dr Pemberton to a partner and finally, the whole company was bought by Asa G. Candler having total control of the organisation (The Coca-Cola Company, 2012). 

Globalization is the interaction between countries in areas of politics, economics and culture for business purpose (ThoughtCo., 2018) Also, free trade allows countries to export and import between them. As a result, free trade policy helps countries to buy and sold goods and services globally paying or not government tariffs, subsidies, quotas or prohibitions to inhibit their exchange (Fernando, 2020). Globalization has been used for traders many years ago,  they used to travel long distances to buy goods to be sold in their hometown. Also, communication and transportation came to facilitate trade across borders. After World War I, Peterson Institute for International Economics (PIIE) and Nation implemented import taxes which are related to governance policies to help home industries guard against conflicts. Also, U.S took the role in international trade during World War II, which in countries would be allowed to get access to goods and services when it was not available locally (Fernando, 2020). 

The Coca-Cola Co. have three visions which include brands, sustainability and for a better-shared future. Firstly, having a passion for people makes the company work in a partnership with bottling partners to use exceptional ingredients, design, innovation, and marketing. Also, sustainability to improve sugar and water security. Also, 100% packaging from a world with no waste. Lastly, investing in employees give equal opportunity and inclusion (The Coca-Cola Company, 2019).
[bookmark: _Toc68526270]Porter’s Five Forces Analysis
Porter’s five forces were published in 1980 by Michael E. Porter’s, his framework is used by companies to analyse their profitability, competitiveness, strengths, and weaknesses. Also, to identify the company’s strategy and structure. Additionally, the company must be aware of changes in five forces to improve business strategy for competitive advantages (Scott, 2020).
[bookmark: _Toc68526271]Competitors or Rivals
This force is related to competitors - buyers and suppliers try to find lower prices and better deals with companies. Also, for a company to achieve profits and sales they will need to have a lower competitive rivalry. The Coca-Cola Co. has a strong rival in the market, PepsiCo.  Both have similar products, ingredients, and tastes (Scott, 2020). Also, the Coca-Cola Co. has some brands such as Vitaminwater, Powerade, Gold Peak Tea and Dasani. While PepsiCo. has brands such as Cheetos, Peritos, Lays and Tostitos. The Coca-Cola Co. consumers are loyal to the brand. Also, Keuring Green Mountain Group is another Coca-Cola competitor (Butler, 2020).
[bookmark: _Toc68526272]Power of suppliers
The company order from suppliers and the suppliers can influence the prices, they can put prices higher and can be difficult for the company to change for another supplier. Also, suppliers can have an advantage in trade. Moreover, companies need suppliers and can improve profits by decreasing inputs costs (Scott, 2020).  The Coca-Cola Co. raw materials costs can be higher affecting sugar prices and conditions of poor harvest (Butler, 2020).
[bookmark: _Toc68526273]Power of Buyers or Customers
Customers are important and can influence prices. Also, a company can be affected by customers or buyers. Therefore, customers have the power to choose better deals and lower prices. To have more profitability, companies will introduce higher prices. The Coca-Cola Co. can be affected by the buyer because of their bargaining power (Scott, 2020). Therefore, Coca-Cola distribution companies are responsible for service fast-food chains, vending machine, supermarkets, and companies’ college campus. Also, when demand is higher, the purchase can be higher too. The Coca-Cola Co. products are sold by a distribution network for a lower price to meet consumers’ needs, the prices can rise or fall depending on materials or transportation (Butler, 2020).
[bookmark: _Toc68526274]Threat of Substitutes
Substitutes can be a change of products or services from a company to another which can be a threat. When companies are in the market with no substitutes then they will be allowed to increase prices (Scott, 2020). Some buyers purchase other products such as Starbucks coffee, or smoothies or fresh juices instead of Coca-Cola (Butler, 2020).
[bookmark: _Toc68526275]Marketing Mix 7 P’s 
[bookmark: _Toc68526276]Product
The Coca-Cola Co. has about 3.900 different beverage as well as more than 500 brands. Also, they possess around 21-billion-dollar brands, 19 brands with low or no calories and having had several products such as Coca-Cola; Fanta; Spirit and Diet Cake (Pratap, 2018) Also, dairy, fruit juices, sparkling water, teas, coffees, and plant-based drinks (The Coca-Cola Company, 2019).
[bookmark: _Toc68526277]Place
Moreover, Coca-Cola Co. sells 1.9 billion drinks per day and distributes its products in different countries within Europe; North America; Latino America; Africa; Eurasia; India and Southwest Asia; Greater China and Mongolia; and Pacific. The Coca-Cola Co. work in partnership with street, restaurant, vendors, movie theatres and grocery stores (The Coca-Cola Company, 2019). 
[bookmark: _Toc68526278]Price
When competing in the market with a strong brand like Pepsi, both brands have to strategise their price to meet the customers’ needs and loyalty, as well as, good quality. Nowadays, soda products are not in demand which put PepsiCo. and Coca-Cola Co. to compete in terms of price (Pratap, 2018). 
[bookmark: _Toc68526279]Promotion
Besides, Coca-Cola Co. promote its products via the internet, social media, TV, YouTube videos, about 1,250 promotional videos to engage with customers and fan. Meaning to be more effective on sales and revenue. They spent on advertisement. Their marketing expenditure was $4 billion in 2016 and 4.1 billion in 2018. Moreover, Coca-Cola Co. praises its image and reputation because of the high level of competitors in the soda industry. To have a powerful image in the market, they adapted the sustainability and development with supply chain and network (Pratap, 2018). Also, Coca-Cola is committed to diversity. Hence, consumers and customers are important to help build a good relationship with communities which is a competitive advantage for Coca-Cola Co. (Coca-Cola Company, 2019).
[bookmark: _Toc68526280]People
The Coca-Cola Co. employees are very important for the company because employees helped to raise $500,000 when they worked 2,000 hours volunteering to support communities in a campaign called United Way campaign to help the homeless, poverty and financial difficulty (The Coca-Cola Company, 2019). Also, around 79 countries benefited from water access, sanitation, and hygiene (WASH) which was improved and beneficial to more than 10.6 million (Coca-Cola Company, 2021).
[bookmark: _Toc68526281]Process
The Coca-Cola Co. has about 225 partnerships and the company has net operating revenue because of production and support of partners as well distribution of these products (Pratap, 2018).  
[bookmark: _Toc68526282]Physical Evidence
The Coca-Cola Co. operates globally, the Coca-Cola trademark can be seen everywhere, merchandise inside retail stores, and company manufacturing operations as physical evidence (Pratap, 2018). Also, product differentiation can be a difference between services or products using market strategy to differentiate both (Kopp, 2019). Thus, differentiation can be using product unique products that will give the company a competitive advantage in relation to competitors.  When a company have a good quality product it will then have brand loyalty so this will guarantee no substitute. Also, the company uses two strategies which are product differentiation and cost (Investopedia, 2019). For example, there are several juices such as Minute Maid, Innocent, Simply and Honest (The Coca-Cola Company, 2019).
[bookmark: _Toc68526283]PESTEL
[bookmark: _Toc68526284]Political 
The Coca-Cola company finds it very important to be involved in political engagement and it does that via political lobbying which is a way of sharing and protecting the company’s views and mission, and always minding the interests of the community, shareowners, customers and bottlers. The company believes it is very important to expose views, thoughts and mission to whoever is on duty or responsible to approve laws that may change regulations or policies that can have a positive or negative impact on the company’s global business (Coca-Cola Company, 2021). 

The company have a few advocacy areas in which is considered the most important to discuss with policymakers in the United States, and these areas include health and wellbeing; environmental policy and taxes. For instance, one of the company’s mission is to create more nutritious beverage which includes drinks with less sugar. In the U.S from 800 beverage the company sells 250 are low and no-calorie options, all drinks will have labels in from of the packing to informer the consumer about the nutritional percentage (Coca-Cola Company, 2021).

The Coca-Cola company also supports low rated and broad-based consumption taxes as a mean of governments’ revenue collection, however, the company’s is actively opposed to taxes which single out beverage in an attempt to reduce obesity in the U.S. The company is also proud to be paying taxes in over 200 countries worldwide via payroll, employment taxes and corporate income taxes (Coca-Cola Company, 2021). 

[bookmark: _Toc68526285]Economic
The current global crisis had a huge impact on people’s lives as well as small businesses and global companies such as Coca-Cola Company. The company reported in April 2020 a global sales fall of about 25%, due to the current global crisis. During social distancing measure, secondary sales were most affected, for example, theatres, stadiums, hospitality and other industries contribute to half of the company’s revenue. Also, the company’s shares declined 4.9% in that period. On top of that, the Olympics in Tokyo was postponed and Coca-Cola Co. being one of the partners has seen the previous year as a big challenge to overcome (Pollak and Shanker, 2020). The 2020 Fourth Quarter and the full-year report were released early November this year and the net revenue of Coca-Cola Co. was decreased 5% of the Quarter and 11% for the year (Coca-Cola Company, 2021). 
[bookmark: _Toc68526286]Social 
People are becoming to care more about their health and being informed about obesity in a response to that, Coca-Cola Co. has the mission to reduce sugar by 30% on drinks sold by the company these drinks include Fuze Tea, Sprite, Coca-Cola and Fanta. This would allow people to have more power on drinks choice with guilt-free. The company is acting by reducing added sugar in their formulations and the aim is to reformulate over 1,000 drinks worldwide. As well as offering smaller portion sizes by introducing in the market 7.5-oz mini cans and 8.0-oz glass bottles to help make a better decision on sugar intake. Also, Coco-Cola Co. introduced new products but less sugary and easier front and back packaging label layout to help the consumer understand the nutritional value of every drink. From the products newly launched in 2019, 400 were low or sugar-free products and more than 400 were teas, waters, and non-sparkling drinks (Coca-Cola Company, 2021). 
[bookmark: _Toc68526287]Technology 
In response to coronavirus, Coca-Cola Co. developed an innovative technology of contactless pouring from a smartphone and present in all Coca-Cola freestyle drink dispenser. The technology is adjusted to the new situation and allows drinks to be poured via smartphone technology. There is a QR code on the screen which can be scanned by a smartphone, then it appears a range of soft drinks which can be chosen by the user. Once selected the drink will be poured into a cup (Coca-Cola Company, 2021). 
[bookmark: _Toc68526288]Environmental 
The Coca-Cola Co. has launched an initiative in 2018 called ‘World Without Waste’ and it focuses on three areas: Design, Collect and partner. The mission is to implement innovative strategies to reduce waste by creating more sustainable packaging. The company is working hard towards that goal with help of bottling companies and partners (Coca-Cola Company, 2020).

The focal area is design, Coca-Cola Co. is aiming to make 100% of the company’s packaging recyclable by 2025 and use 50% of recyclable material on packaging by 2030. (Coca-Cola Company, 2020). The company is currently working on a prototype packaging made of 100% paper along with a Hungarian company (Coca-Cola Company, 2021). The company reported that 60% of its packaging waste is either recycled or used for refilling (Coca-Cola Company, 2020).

The other goal by 2030, is to collect or recycle a can or bottle for each one sold, and this is equivalent to 100% of the packaging the company produces. This will be encouraged by community incentives such as deposit returned schemes and expanding collection models in different countries (Coca-Cola Company, 2020). 

Next is a partnership, the company believes working towards a better and clean environment can be done solely. Therefore, is essential to have help from the community, stakeholders, governments, and non-profits (Coca-Cola Company, 2020). 
[bookmark: _Toc68526289]Legal
Back in 2017, Coca-Cola Co. was sued for misleading advertisement by a social change organisation, Praxis Project, and the National Advocacy group accused the company of violating California’s Unfair Competition Law and False Advertising. The company was charged with encouraging deceptive advert on the sugar-sweetened beverage, says the beverage was not scientifically related to diabetes, obesity, and cardiovascular disease. Also, supported a misleading campaign distorting the health side effects of consuming the sugar-sweetened beverage. The Coca-Cola Co. defended that the charges were without value (Roehr, 2017). 
[bookmark: _Toc68526290]SWOT
[bookmark: _Toc68526291]Strengths
One of the company’s strengths is being the world’s largest non-alcoholic beverage and it serves 1.9 billion bottles a day it has more than 500 brands in 200 countries. This includes teas, energy drinks, coffee, water, sports drinks, carbonated drinks, and juice. The company’s biggest competitors are Nestle and PepsiCo which fall third and fourth in the ranking. However, being one of the most known beverage company Coca-Cola Co. has an advantage because of their signature drink which has global recognition this may influence buyer’s decision. Also, having a sharp marketing campaign (Ovidijus Jurevicius, 2020). 
[bookmark: _Toc68526292]Weaknesses
The company’s biggest weakness is heath issues related to sugar-sweetened beverage, some members of the public raised questions about the side effects of overconsumption of this beverage giant sugar-sweetened products. Research has shown that drinking only a can of Coca-Cola can be dreadful to the body within an hour. It is believed that levels of insulin increase after 20 minutes and the liver transforms the sugar into fat. Another research has shown that Coca-Cola may increase the risk of dementia and stroke. The drink is also compared to heroin because it increases the levels of dopamine the pleasure neurotransmitter (Marengo and Felman, 2019). 
[bookmark: _Toc68526293]Opportunity
Launching new products and diversification is one of the best strategies to increase market share and in 2021, Coca-Cola Co. has introduced an innovative product called Coca-Cola® with Coffee which is a more refreshing way of drinking coffee but with a familiar taste. The signature flavours are Dark Blend, Caramel and Vanilla. The coffee is 100% Brazilian and the drink can be enjoyed in 12-oz cans (Coca-Cola Company, 2020). This strategy may increase even more customer loyalty by also attracting new customers. 
[bookmark: _Toc68526294]Threats
The Coca-Cola Co. has been facing some threats over the years, one of which was seen before a lawsuit against the brand because of its unhealthy nature, government regulation for example over taxation. In the UK, it was introduced sugar tax which is increased the taxation of 24p a litre on drinks containing too much sugar such as Coca-Cola. With this measurement the government intends to raise 500 million a year and reduced the sugar-sweetened beverage consumption, however, the company’s affected are keen draw a legal challenge the government regarding this matter which it is considered discriminatory because other beverages such juices and milkshakes with high sugar content are exempt of this measure (Cohen, 2016). This may reduce the company’s customer consumption because of the overtaxed products.
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