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[bookmark: _Toc56877755][bookmark: _Hlk66878824][bookmark: _Toc68861233]Introduction
This report will highlight and critically analyse the macro environment of Morrisons along with its recent organisational history. Kotter's 8-Step Change Model will be used to analyse a proposed change programme, taking into consideration the organisational culture and leadership style to manage the change. The last part of the report will discuss a potential change management plan for managing future changes. 
1.1 [bookmark: _Toc68861234]Businesses and change
What is change management?
Change management is the overarching approach taken in an organisation to move from the current to a future desirable state using a coordinated and structured approach in collaboration with stakeholders (APM,2020).
[bookmark: _Toc68861235]Why is change Management important or needed for businesses.
The way business function and the environment in which they operate is changing fast. These changes are linked to a number of factors which are both internal and external. Events, society, legislation, competition, habits and behaviours, technology all play an important part of influencing change within an organisation. In order to manage the change, a change management plan is necessary (Paton and McCalman, 2008). If businesses fail to manage change, it will ultimately lead to failure. A key example of where a business failed to adapt to customer needs is Blockbuster (Davis and Higgins, 2013). 
[bookmark: _Toc56877756][bookmark: _Toc68861236]1.2 Company Overview:
Morrisons is a large supermarket chain operating nationally in the United Kingdom (UK). The company was founded by William Morrison in 1899, initially starting out as a humble market stall in Bradford, selling egg and butter. Since then, it has become a supermarket, which now has stores all across the UK. Currently Morrisons has 98,000 staff working in 492 stores, serving approximately 12 million customers every week. Its main competitors are; Tesco, Asda, Sainsburys, and more recently Aldi. Morrisons net income for the year 2019/20 was £348 million under the leadership of David Potts (Morrisons Annual report, 2019/20).
Morrisons states that their aim and vision is, “to give our customers more of what matters to them, offering great quality food at low prices” (Morrisons Annual report, 2019/20). 
There are six priorities: 
· To be more competitive – Making products more affordable and offering better quality 
· Serve customers better - Customer service improvements 
· Local solutions – Serving customers on a local level and sourcing local produce, listening and improving services for locals. 
· Develop popular and useful services – Giving customers a holistic shopping experience. For example, introducing cafes, mobile phone repair stations, key cutting and more. 
· Simplify and speed up – Lean ways of working and easy to understand shopping experience for customers
· Make the core supermarkets strong again – Listen to customer and constantly improve.   
Over the years, Morrisons has expanded their product line from selling market stall produce, fruit and veg to exploring clothing, fuel, cafés and even online food delivery via their contracts with Amazon and Deliveroo (Morrisons Corporate, 2021).
In a recent Which survey, Morrisons came seventh for in-store shopping out of the 10 supermarkets which were analysed as part of the survey including Aldi, Asda and Sainsburys (Which, 2021).
One of the things that Morrisons claims is that their products are affordable. However, a recent survey analysed the total cost of 85 items between different supermarkets, the items were own branded as well as private brands, Morrison’s came in 5th place, with Aldi coming in at first place (Simmonds, 2020).
[bookmark: _Toc56877757][bookmark: _Toc68861237] PESTLE Analysis
Organisations use scanning tools to scan the environments in which the organisation operates. One of these tools is called PESTLE which looks at the external factors to understand what type of change is required to accommodate potential opportunities or threats and adjustments to combat the company’s weaknesses with its strengths. Ignoring external forces can be detrimental to an organisation. Therefore, organisations should take a proactive approach to managing external factors 
The model is very beneficial for organisations to understand and evaluate the market conditions in order to create strategies to gain a competitive advantage (Perera, 2017). 
PESTLE is a most common tool used to analyse external (Macro) factors which affect the organisation. PESTLE highlights six environmental factors: Political, economic, social, technological, legal and environmental (Cadle, et al, 2010).

[image: Pestle Analysis Examples to Unlock Business Growth]
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[bookmark: _Toc68861238]PESTLE Analysis for Morrisons 
[bookmark: _Toc68861239]Political
In the UK there have been a number of political factors which will impact Morrison’s, one of these has been the government’s decision to leave the European Union (EU). The current conservative government are pro Brexit, promising to deliver what the people voted for in 2016. The UK left the EU on 31st January 2020, it continued to participate in the European Union Customs Union and European Single Market during a transition period that ended on 31 December 2020, this means that EU Legislation such as the EU General Food Law Regulations are no longer mandatory for the UK to adopt (European Commission, 2020).
There are concerns that the UK businesses may import meat and food products from the United States, who have different food standards than the EU, one of these concerns is chlorine washed chicken, should the government allow the import of chlorine washed chicken, Morrisons may possibly be an importer. However, currently the government has upheld the food standards adopted from the EU legislation and decided not to allow chlorine washed chickens to be imported (The Guardian, 2020). 
Another prominent topic is the government’s decision to allow free trade agreements, which means that the UK will be able to negotiate, sign and ratify new trade agreements. These agreements promise to restrictions on what can be bought and sold and an overall reduction on tariffs, enabling business to offer lower prices to the consumer (Gov.Uk, 2021).
The conservative government have also promised to continue to back businesses with lower taxes, better infrastructure and strike new post-Brexit free trade deals around the world to make people better off here at home, this could be a significant benefit to Morrison’s as they are a large UK business (Conservatives, 2021). 
[bookmark: _Toc68861240]Economical 
The UK economy fell into recession, where two successive quarters of Gross Domestic Product (GDP) decline occurred since April 2020, mainly due to the coronavirus pandemic (The London Economic, 2020).
Many people were furloughed due to the Impact of covid on different sectors of the economy. The hardest hit were the airline, hospitality and entertainment sectors which saw massive decline in sales (ONS, 2020). 
Morrison’s has largely seen an increase in sales rather than a decline. In general Supermarket stores saw a strong increase in volume sales at 10.3% from February 2020, before lockdown (ONS, 2020). 
Analysts have measured the UK economy during the pandemic, the UK is not doing as well as it was before COVID-19, which means the economy has shrunk. A good economy means that there are more jobs, and companies are more profitable and can pay employees and shareholders more. A growing economy also gives the government more money in taxes. So, it can cut taxes, or spend more on benefits, public services and government workers' wages. When the economy shrinks, all these things go into reverse (BBC, 2020). 
 The full impacts of the damage to the economy will undoubtedly make people review their buying choices, shoppers are likely to opt for cheaper everyday food items if taxes are raised and government decides to cut down on public service spend. 
Another point of concern is the value of the pound following Brexit. The average drop in the rate against other currencies was about 15%, it had gone as low as 20% in the three years before Britain finally left the EU. There may be further fluctuation to the value of the pound, which would again impact customers, thereby impacting Morrison’s in some shape or form (EU Business, 2021).

[bookmark: _Toc68861241]Social 
The COVID-19 pandemic resulted in the government introducing 3 national lockdowns, which meant that people were instructed to stay at home unless essential travel is required, such as going to the supermarket for food, collecting medicine from the pharmacy or essential exercise (Gov.Uk, 2021). 
As Morrisons is an essential store, they have remained open during the lockdowns. However, a number of changes have been made to ensure the safety of shoppers has been considered. Morrison’s reacted to the pandemic by; introducing hand sanitiser and other health & safety initiatives; cleaning stores and sites thoroughly and very regularly; and, implementing social distancing measures. Considerations were also made for the staff and colleagues across the business by guaranteeing pay for sick and affected colleagues and allowing more flexibility to choose shifts and annual leave (Morrisons Corporate, 2021). 
Due to the lockdown and concerns over safety, many buyers opted to purchase their shopping online, enabling them to order everything from their house. Morrisons was well prepared for an influx of online orders, their partnership with Amazon has enabled them to fulfil the demand for more online orders. Morrisons on Amazon provides shoppers with all the benefit Amazon customers get with all of Morrisons everyday essentials to favourites such as Morrisons The Best range and Morrisons Market Street selection, including bread freshly baked by Morrisons bakers and hand finished cream cakes from its cake shops. (Morrisons Corporate, 2020) 
However, Morrisons has suffered in other departments, such as fuel and cafés. Lockdown measures meant that fewer journeys were being made, so shoppers spent less on fuel. Cafés have also been instructed to closed (Morrisons, 2020). 
[bookmark: _Toc68861242]Technological 
As the population is confined to staying at home, and going out unless absolutely necessary, technological advances have made it possible to continue many services, such as holding video conferences and meetings over applications like Skype and Zoom. 
Due to people spending more time at home, internet was a vital resource to enable customers to order products, be kept up to date with news and current affairs. The UK experienced a 1.7% reduction in internet speeds during lockdown due to the large number of people online (Howdle, 2020). 
Morrisons already has online delivery services in place to ensure customers can order things from their homes. Morrisons partnership with Amazon and more recently Deliveroo is a huge advantage over some of their competitors who also offer delivery, such as Waitrose who operate by allowing customers to book delivery slots. Members of Deliveroo and Amazon still hold their existing benefits of the respective companies, along with the products Morrisons has advertised on their platforms. Morrisons has also promised customers that up to 70 items will be available on Deliveroo at the exact price advertised in store, with only a flat delivery cost of £4.99 (Morrisons Corporate, 2020). 
Due to the time being spent at home, customers are spending more time on their mobile phones. Mobile app usage grew 40% year-over-year in the second quarter of 2020, even hitting an all-time high of over 200 billion hours during April (Tech Crunch, 2020). 
Allowing customers to order via the Amazon and Deliveroo mobile Apps as well as the Morrisons more app are great examples of business change which has opened up the opportunity for more customers to shop at Morrisons. 
[bookmark: _Toc68861243]Legal 
There have been some legal changes which have affected Morrison’s, largely due to; Brexit, Conservative government policies and COVID-19. Some of these have been positive and some negative. 
In March 2020, the government allowed all UK retailers to have a one-year business rates holiday as the country entered lockdown. The decision prompted criticism because supermarkets have seen sales grow strongly during the pandemic. Morrison’s however chose to pay the full rates (Morrisons, 2020).
Brexit also incurred some delays to supplies being imported and exported to Europe. Some customers identified that certain products were missing from shelves at supermarkets. Staff absences, due to Brexit, across the supermarket supply chain led to an increase in product substitutions for a small number of customers as some suppliers consolidated their offering to maintain output (Independent, 2020). 
The governments lockdown measures also brought in legal changes such as providing extra guidance for shoppers when shopping in store. As well as making face masks mandatory, enforced by security guards at the front of the store. If a customer doesn’t have a face mask, they are provided one for free. The cleaning routine of stores were also increased (Which, 2020). 
[bookmark: _Toc68861244]Environment 
Environmental or ecological relates to things such as green energy, climate change, carbon footprint and the impact large organisations have on the environment (Johnson, et al 2013).
Social attitudes to how large organisations respond to the growing concerns around climate change and eco-friendly business models, are driving more and more businesses to become conscious about tackling climate change. A survey carried out by YouGov recorded that 55% of adults believe that climate change poses a serious health risk (The Climate Coalition, 2021).
Plastic waste has recently become a growing concern by governments. Plastic pollution causes damage to aquatic life and does not degrade easily unlike organic matter. Many large organisations are taking steps to reduce their single use plastic waste. Morrisons has committed to ensuring that their own brand primary plastic packaging will be recyclable, reusable or compostable. They will also reduce own brand primary plastic packaging by 50% (Morrisons Corporate, 2020). 
[bookmark: _Toc68861245] Kotter's 8-Step Change Model 
The change which has been suggested for Morrisons supermarket is a technological change, this is a new way of selling items in Morrisons. This part of the report will critically analyse the change using Kotter’s 8 steps model. 
New systems will be installed across the stores, where customers can order essential items by selecting them from a screen, paying for them, receiving a reference number and then collecting them from a collection point. The screen will contain 10 of the most essential items which customers purchase daily. The aim of the change is to enable customers to quickly order these items and have them ready to be collected at the end of their shopping trip. Customers will order their essential items such as milk, bread and eggs, receive their reference number, then continue with the rest of their shopping. Once they have finished getting everything they need, they can collect their bag of essential items by going to a collection point. The customer will then proceed to the self-checkout or normal checkout to pay for all the other items. 
[bookmark: _Toc68861246]Why this change is needed? 
Customers who visit supermarkets spend a portion of their time buying essential items such as milk, eggs, bread, butter, sugar etc. By introducing a system to speed up the buying process for essential items, customers can focus on buying other items such as clothes, electricals, health and beauty. 
During the covid pandemic, many people began panic buying, leading to huge influxes of people going to the supermarket, having a system to allow fast ordering of essential items as soon as they enter the store is likely to cut queue times during busy periods.  
Milk and bread are items which are bought daily, to ensure that orders are being processed, a new team would be set up, who will be responsible for getting essential item orders ready for customers to collect at the collection point. This team would operate from a different section of the store where these 10 items would be stocked. By having this team in place, existing colleagues can be refocused on other duties in the store, such as the bakery, restocking shelves, the cafeteria and more. 
Customers are already using similar buying methods such as click and collect in other stores, e.g., Argos. It is convenient and quick compared to manually going and picking up each individual item (BBC, 2020). 
The big competitors such as Tesco, Asda and Sainsbury’s have still not implemented this way of ordering, however they are looking into ways to innovate and gain the competitive edge. It is vital that Morrisons introduce such system before the competitors do so. As previously stated, other companies in different sectors are already using this style of ordering, such as Argos. 
[bookmark: _Toc68861247]Project team to manage the change 
To ensure the change is implemented correctly, it will be important to set up a project team and a change manager who will manage the change from the idea to realisation. Different people across the organisation will be involved with this change: 
· IT Team – To manage the IT elements of the change 
· Supplier – who will fit the systems and ensure they integrate with the current IT infrastructure in the organisation
· Finance – To assign a budget for the change and track the financial benefit of the system. 
· Strategy and Planning team – To clearly define the long-term strategy for the change 
· Shop floor colleagues – Some will be working on the team once the project has been put into action, they will need to understand and be trained about the change 
· Chief executive officer – They will need to understand the change and introduce it for stakeholders and investors 
· A senior responsible owner – This person would drive the change at board level and capture the long-term benefits of introducing this strategic change into the organisation. 
The reason for project team consisting of different departments is because Kotter suggests having a diverse team from different areas of the business to ensure their requirements are met, creating a better coalition, leading to higher likelihood of success (Kotter, 2012).
The project manager who will manage the change is called a change manager; they are crucial for implementing the change. Their focus is on the people side of change, including changes to business processes, systems and technology, job roles and organization structures. Communication and strategies to ensure the change is adopted will fall in the responsibility of the change manager (Prosci, 2021).
There may be some resistance to change, and a technological change of this scale may lead to colleagues feeling that they may lose their jobs because of automating and introducing new systems. The change manager will need to address these concerns and create a clear stakeholder management plan to ensure that each stakeholder is carefully managed within the new change. 
The senior responsible owner, often referred to as the project sponsor will need to clearly highlight the need for the change and capture the long-term benefits of introducing the change. They should have strong influence skills and be able to work across different corporate and functional layers of the organisation (APM, 2021). 
[bookmark: _Toc68861248]Long term aim and strategy 
The aim of the proposed change is summarised in the following statement, “Introduce a new way of buying essential items with a click and collect style ordering system as soon as customers enter the store. This will reduce time spent by customers looking for items and free up time for staff.”
This change is tied to the following Morrisons priorities, each bullet point is a from the corporate priorities:
· To serve customers better 
Saving customers time is a great way to keep existing customers happy and attract new customers.
· Be more competitive 
The technological revolution is well under way, Supermarkets are exploring new technological solutions in light of the COVID-19 pandemic. Buyers shopping habits are changing and more and more people are looking for ease and practicality in their shopping experience. Competitors such as Tesco are already looking at new ways for customers to purchase and buy for their shopping. Tesco introduced an App which allows people to pay using their mobile phone and manage their reward points all from their mobile (Tesco, 2021).
· To simplify and speed up the organisation 
This change will not only enable a faster shopping experience for customers but time saving for colleagues, where they can be refocused and restructured to other areas of the business.  
· Naturally digital 
There is already a team in Morrisons who are identifying potential opportunities in the digital space.  Their experience and expertise can be utilised to incorporate this change. The click and collect style shopping experience has already been rolled out by other industries and organisations such as McDonalds (Acante, 2021). 
This change will change the way customers buy, clear communication and guides should be made available to the customers so that they know exactly how the new systems will work.
The aim is to deliver these new systems by 2025 across all of Morrisons stores. 
[bookmark: _Toc68861249]Communicating the change and empowering change agents
The proposal for the new systems needs to be communicated with colleagues, stakeholders, suppliers and customers so that it can be accepted and there is minimal resistance (Knowhow, 2017).
The senior leadership in Morrison’s should be briefed on what the project intends to do and what benefits can be undertaken from carrying out the project. It will be the responsibility of the senior responsible owner to drive acceptance of the change at board level and carry out the benefits realisation report once the project has been implemented. 
The colleagues should be communicated about the change, and how it will impact their role. It is important to allow colleagues to voice their concerns and give feedback, since some colleagues will be moved over to the new team once it has been created. One concern colleague may have, is around job security and the future development of the service. The change manager will need to create a communication plan which takes into consideration possible concerns and how to address those concerns. The communication plan should also take into consideration the training requirements for the new system and a change in ways of working. If there are objections to the project, these should be taken onboard and reviewed by the change manager, who will need to address the concerns and hold follow up sessions with colleagues to reassure them about the project. 
The colleagues who will be transferred over to the new team will need to fully understand how the system will work, what their responsibilities will be and how to respond to queries, frequently asked questions from customers. The IT team will need to understand how the system works and how to carry out system maintenance for the lifetime of the screens. 
Having change agents who will act as champions for the change will also help buy in from different areas of the business (Mindtools, 2021).
Customers one of the main, if not the main group of people who will be impacted by this change. The communication plan should take into consideration different types of customers and how best to communicate the new ways of ordering to the customers. The plan should incorporate a few online as well as offline methods of introducing the new system to the customers. One possible option is to install boards in store which will introduce the new system, a go live date will prepare customers and even get them excited for an easier way to order their favourite essential items. 
Guides should be created for the customers for them to understand how the new system works and why Morrisons has decided to introduce it. These guides should link the project back to the priorities and values which customers may already be aware of. For colleagues, training material should be created, so they can refer to them at any time. 
Another noteworthy point is to ensure that communications are gradual, this is so that customers as well as colleagues are not overwhelmed with information, and can digest the information and fully understand what the change will men for them and Morrisons. 
[bookmark: _Toc68861250]Project Milestones 
Since the project is aiming for a completion date of 2025. To ensure that there is momentum, a few short-term milestones have been included. It is important to include milestones for the project to keep the team on track and ensure stakeholders are reassured of the projects deliverables and intended benefit to them and the organisation (Kissflow, 2020).
Some milestones for this project are listed below: 
1. identify 10 essential items to be included on the screens 
This will be one of the first tasks which will need to be carried out by the change manager as part of the discovery phase of the change project. 
2. Choose a supplier 
Once the change project has been approved by the board, funding secured and a project team formed, it will be important to identify the best supplier to deliver the project and implement the screens. 
3. Train the teams
Before the screens are installed and communications are delivered to the customers, it’s important to ensure that the team who will be responsible for the new system are aware of the full details. Other teams such as finance, IT, customer services should also be made aware of the things they need to know. For example, the finance team will receive a forecast of project costs, expected revenue and sales from the implementation of the new systems. 
4. Pilot the scheme
A pilot scheme to be run in one of the stores. This will give the change manager an opportunity to see how the colleagues, customers react to the new system and if any issues arise from the pilot, these can be resolved ahead of the full launch. 
These milestones will enable stakeholders to continue supporting the vision of why the change is being implemented. After each short erm milestone, the change manager should hold a review session to identify any lessons from the milestone stage and learn from it. This way, the change manager is constantly consolidating the stages, ensuring maximum buy in from stakeholders and moving forward. 
The milestones can also be linked to the stage gates of the project. These are review points which measure the success of the particular stage and stakeholders are given updates on the progress of the overall project (Rocque and Viali, 2004).
[bookmark: _Toc68861251]Anchoring the change in organisation culture 
Once the change has been successfully implemented. It is important to ensure it becomes a part of the organisation culture. 
Below are a few strategies to ensure the change is adopted and continually reviewed for the future of Morrisons:
1. Advertisement campaigns 
Morrisons will need to continually advertise the new way of ordering products and the benefit of the new system for customers. Once customers are fully aware of how the system will save them time and effort, the change will successfully become a part of their shopping trip. 
Internally, Morrisons can have a feedback channel which colleagues can use to provide any feedback to the team who will be responsible for the new system once it’s in its Business-As-Usual (BAU) phase. One of the tasks for the sponsor will be to map out the long-term benefits of introducing the change, they can share these with the board and Morrison’s staff, these will embed confidence in the change and foster positive attitudes for the long-term vision of the change. 
2. Leaders to lead by example 
Clear endorsement from the senior leadership will drive more confidence in the new system. If managers and directors are highlighting the positive impacts the change has brought to the organisation, employees will be reassured. 
Leadership is also important throughout the change. For the change to succeed, the leadership will need to: 
· Advocate the benefits of the change from the initiation to the delivery of the change project 
· Communicate a clear and easy to understand vision to stakeholders and customers alike. 
· Give staff an opportunity to challenge and voice their concerns to manage the change resistance 
· Provide support to colleagues with regards to training needs and adapting to new ways of working 
The leader in this case can be the board members, the sponsor and the change manager. 
3. Customer stories 
Once the change has become part of Morrisons day to day operations, interviewing customers and learning about how the new system has improved their shopping journey will provide a morale boost for colleagues. New customers may also be interested in shopping at Morrisons after seeing customer interviews! Impacts of the change on the organisational culture 
Introducing the change will undoubtedly have an effect on the organisational culture. The change is seeking to change the way customers buy and how colleagues operate. Morrisons has 5 ways of working which apply to all colleagues across the organisation: 
· Customers first 
· Teamwork 
· Freedom in the framework: Colleagues are trusted to make the right decisions to achieve the organisational priorities 
· Listening and responding: Stakeholder’s opinions and feedback is heard and addressed.
· Selling, controlling costs, growing profits and removing waste: Colleagues are empowered to work in a way which reduces costs and grows the business. This involves putting forward suggestions (Morrisons, 2020). 
The proposed change in section 3 of this report will put customers first, the new way of buying will make it easier for customers to purchase their everyday items. Morrison’s culture already promotes a high level of customer service, Not only is the customer a top priority, customer service is embedded into the way colleagues work and operate. To support the change, a new team will be set up, this team will be responsible for ensuring orders are processed and ready for the customers to collect from the collection point instore. Morrisons already promotes the idea that colleagues should have the freedom to make decisions, this demonstrates that Morrisons can be classed as a; innovative and risk taking and result oriented organisation. 
One of the negative impacts of the change programme may be that Some colleagues are resistant to the idea of further digitalising ways of working, many of the colleagues working in the store are skilled within their trade, examples include bakers, fishmongers, butchers etc. They may feel that introducing new systems will mean adapting to new ways of working, there may also be a general sense that their roles may change and they may be required to learn new skills which they aren’t accustomed to. 
From the 2019/2020 report, it is evident that Morrisons is looking to upskill and give colleagues an opportunity to grow their skills. This, coupled with their commitment to be naturally digital may have a positive impact on the organisational culture.  Colleagues who are interested in developing and moving forward in their careers will see this new change as a great opportunity for what the future can hold. 
Morrisons is also very flexible with team structures, this is demonstrated by introducing flatter management structures, which focuses on managers taking end – to – end accountability of their department areas and more directly supporting their staff (Morrisons, 2020). 
Introducing new ways of working and new systems will require managers to adapt to the growing needs of customers. Managers are already working quite closely with their staff and supporting them to make the right decisions. The new change will require staff to understand how to operate the systems, be able to manage customer queries, be flexible and move around within the organisation if there is low/high demand. 
In 2019 77% colleagues filled out the You say annual engagement survey, this was an increase of 1% from the 2018/2019 report (Morrisons, 2020).
Colleagues are empowered to voice their opinions and make suggestions through the “Your say” forums which take place monthly at every store and site. This would be an ideal forum for colleagues to voice their opinions on the proposed change. 
Morrisons is also adopting more flexible working arrangements for colleagues with the introduction of the new   people, payroll and time and attendance system into the Head Office and a small number of stores. This new system will enable colleagues to manage their own data and availability to work, and to swap shifts with other colleagues or pick up overtime electronically. The proposed change will influence how colleagues pick their shift times, some colleagues may avoid busy periods due higher work demands from customers using the new ordering process and system.
Another way that the change programme may affect colleagues is wok overload. Sometimes a digital change results in speeding up the ordering process, but this may create a bottleneck if there aren’t enough people and resources to manage the increased demand. Morrisons recently committed to reduce the weekly contract hours of the store management team, with no loss of pay, to support better work-life balance. But if there are lots more orders through the new system, Morrisons will either require staff to do overtime or recruit new staff to manage the increased workload. 
Overall, the change programme will be likely to bring more positiveness to colleagues as well as customers. Colleagues are encouraged to challenge and innovate to deliver better results; this change aligns to both the ways of working and the priorities. 
[bookmark: _Toc68861252]Change Management Plan for the future  
To manage change in Morrisons going forward, I propose using the following template. 
	Change Management Plan

	
	
	
	
	
	
	

	Project Name
	This is the change title
	Date Created
	

	Project Manager
	Responsible for the delivery of the change
	Version Date
	

	Project Sponsor
	Responsible and accountable for the overall success and benefits realisation of the change.
	
	

	Organisation
	Morrisons
	VERSION NO.
	0.0.0

	
	
	
	
	
	
	

	CASE FOR CHANGE

	PROPOSED CHANGE
	Detailed overview of proposed change

	WHY CHANGE IS REQUIRED
	Detailed overview of reasons necessitating the change and how the change corresponds with the Morrisons mission

	INTENDED OUTCOME
	Detailed overview of resulting achievements and benefits

	ESTIMATED TIME FRAMES
	Anticipated time frame for preparation, planning, consultation, implementation, and evaluation

	ADDITIONAL FACTORS
	Consider any other factors crucial to the successful implementation of proposed change, such as the need for change awareness, work environment climate, previous changes, etc.

	ESTIMATED   COSTS
	Complete table below

	Develop a change plan
	To ensure the change is successful, a plan needs to be created which should include some milestones, a responsibility matrix, success measures.

	STAKEHOLDERS IMPACT
	Identify stakeholders and the potential benefits and adverse effects for each

	
	POTENTIAL BENEFITS
	POTENTIAL ADVERSE EFFECTS

	STAKEHOLDER 1
	
	

	STAKEHOLDER 2
	
	

	STAKEHOLDER 3
	
	

	STAFF & OPERATIONS IMPACT
	Identify areas likely to be impacted by the change, and the potential benefits and adverse effects for each

	
	POTENTIAL BENEFITS
	POTENTIAL ADVERSE EFFECTS

	PROCESS
	
	

	TECHNOLOGY
	
	

	STRUCTURE
	
	

	OTHER
	
	

	
	
	
	
	
	
	

	APPROVAL

	PARTY PROPOSING CHANGE
	
	SIGNATURE
	

	CONSULTING PARTY
	
	SIGNATURE
	

	ENDORSED BY
	
	SIGNATURE
	

	ADDITIONAL COMMENTS

	Include any additional comments

	Communicating the change

	How will the change be communicated, what are the key messages to be communicated

	Change Evaluation

	How will the change be evaluated: how will each phase of the change be critically analysed and lessons learnt drawn, how will any issues or lessons learnt be implemented in the next phase of the project?

	
	
	
	
	
	
	

	COST / BENEFIT ESTIMATE

	ESTIMATED PROJECT COSTS

	RESOURCE
	DESCRIPTION
	PROJECTED   EFFECTIVE DATE
	ESTIMATED COST

	Staffing
	
	
	

	Consultation
	
	
	

	Assets
	
	
	

	Technology
	
	
	

	
	TOTAL
	£   -

	

	STRUCTURAL CHANGES

	ELEMENT
	DESCRIPTION
	PROJECTED   EFFECTIVE DATE
	ESTIMATED COST      ( + )
	ESTIMATED SAVING      ( - )

	New Hires
	
	
	
	

	Redundant Positions
	
	
	
	

	Promotions
	
	
	
	

	Demotions
	
	
	
	

	
	TOTAL
	£  -
	£   -



4. [bookmark: _Toc68861253]Conclusion 

This report discussed the recent changes in the macro environment which have affected Morrisons, one of the major changes was the COVID-19 pandemic. A PESTLE analysis was used to carry out this macro environment analysis. 
Furthermore, Kotter’s 8 step change model was used to analyse a proposed change. The proposed change was suggested to improve the buyers shopping experience by installing screens in stores and running a click and collect service for essential items, thus saving shoppers time from having to purchase those items individually. 
Leadership is an important aspect of change management. Section 3 of this report discusses the benefits of leadership style and the qualities required for the change to succeed.
Organisational culture plays a big part in how changes are implemented, for the change to succeed, it needs to either fit in with the culture, or improve the culture. The proposed change makes customer service a top priority, something which is already an integral part of Morrisons values. 
In order for changes to succeed in future, it is important for a change management plan to be created. The template provided in this report can aid the project manager and sponsor to create a suitable plan to minimise failure and maximize success. 
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