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 Proposal summary
The organization timewise foundation started in 2005 and has a mission to ensure that everyone can find the flexibility they need in their careers, without reducing their value in the workplace. So, it’s important that we measure our social impact. We specialize in solving business problems like the gender pay gap, retention and progression, talent attraction, employee well-being, and inclusion and diversity, but also provided a recruitment Jobsite, that aim to provide one place where you can find any and all kinds of good quality vacancies that are flexible in some way. (Timewise, timewise our story, 2020) We are asking for your help with a grant, in order to support our project which concerns the employers, employees, and the unemployed. The amount we are looking for is £5,627
The goal of our project is to make a world where everyone can find the flexibility they need in their careers, without losing their value in the workplace, and to achieve this goal we intend to achieve the following objectives: 
 1. Working with employers to make flexible working improvements
 2. By having a positive effect on the lives of the company workers we work with
 3. By releasing flexible work of a high quality, advertised directly on our job site
4. By generating high-quality flexible jobs on the wider Welsh economy, by shaping our research 
5. By helping low- to middle-income workers get decent, flexible jobs
So how do we achieve our goal, and how do we know that we're successful? The response is to be clear about what we are doing and to be honest about how we are measuring it. In the Timewise Social Impact Study we share all those aspects of our research. (Timewise, measuring our impact, 2020)
The requested funds will be used for a venue, catering, speaker, expenses, research, marketing, and staffing wages. Finally, we will evaluate the success of this project by analyzing the following.
· Attendance of our target market
· Success of consultancy services offered
· Feedback from our audience
· Future bookings
· Research to include unemployment figures 
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The Proposal:
Describe the context briefly giving relevant figures:
Within West wales, by the end of December 2019 it was reported that unemployment was at 4.0 % compared to the end of December 2018 at 3.4 %. (Goverment, 2020) However due to Covid 19 and current work restrictions with businesses this recent figure could rise as businesses find they are unable to survive. Also when the current situation starts to return back to what we class as “normality” then working family’s might struggle because of children, they could be prevented from returning to work if the children don’t get back into education at the same time or mixing with family and friends are still restricted. This is where business may have to investigate changes in circumstances “flexible working” This is where Timewise foundation consultancy could help smooth over any transitions.   

Opportunities and problems (how I identified the problem)
“Timewise foundation is a social consultancy, aiming to create a fairer workplace for all, with its own recruitment jobsite, Timewise Jobs is the UK’s only jobsite entirely dedicated to flexible and part-time jobs”. (jobs, 2011-2020)  In Wales work market, there is a significant disparity between the versatility people desire, and the jobs available. And it creates similarly grave social and financial disparities. Full-time employment is simply not a choice for many parents, careers, older employees, or people with mental or physical health problems. But the absence of flexible employment opportunities, especially higher up the ladder, may leave them faced with a hard choice: stay stuck in a flexible low-paid job or do not work at all. This impacts immensely on things such as work-life balance, education, mental health, diversity in the workforce, social mobility, child deprivation, reliance on welfare, and gender pay. We are trying to resolve this disparity inequality, by making Good Flexible Employment available to all. We collaborate with governments, business bodies, and employers to break down barriers to flexible collaboration and create 'two-way flexibility' that benefits employers as well as workers. Making Good Flexible Work more widely available would allow more people to find, maintain, and advance in appropriate roles. As a result, they as well as society, would gain.  

What qualifies my organization to address such issues?
Our organization has been fighting actively in recent years against a fairer workforce, "equality of opportunity for all," which affects our communities greatly. There's great need for our project, and limited resources. Statistics from our own research indicate that only 15% of UK jobs are marketed with flexible work opportunities, 1.5 million people are stuck under their qualifications in poorly paying part-time jobs. Approximately 2 million people work in zero hour or gig-economy jobs, having traded employment rights and stability for flexibility, another 5 million people work in shift-based positions that are technically flexible but with little room for change or predictability, and the issue is on the rise in local Welsh community.  Although other organizations are trying to address the problem (Welsh Government, communities for work) We believe a new strategy, better collaboration and more resources would allow us to solve the problem. 
If our project is not carried out, communities will suffer. Our skills and experience in collaborating with as many employers as possible, which affects their versatile approaches and practices. Flexible work helps make society fairer, by creating incentives for all to work. We collaborate with policymakers, industry and employers and share what we know to make the social impact of our business even more powerful, through offering our consultancy services to include audits, training, and workshops. (Timewise, Tackling social inequality, 2020)

Who will it benefit?
So, it's good for society, as such supported programs aim to create a more equal environment for everyone, helping people back into the workplace. It's good for business because all the lessons from the research and pilots we deliver will be shared to make improvements in flexible, part-time working and It's good for the employees, who get the work-life balance they need to survive and succeed. 
How we will contribute to a solution to the problem or at least reduce the impact, can be seen from previously set out details within the Proposal Summary (The goal of our project).
In order to initiate this project, we aim to book the venue and speaker for the beginning of August 2020, and we will look to start our campaign in June 2020.  The event will run over two days as a piolet scheme, with a review of how things progressed and the result for future events, followed up by the end of August 2020.  




State the general and specific objectives of the project:
It is not by mistake that good flexible working happens, as this is part of what we want to promote with our project.  Businesses must consider the obstacles; discover how they can be overcome and question the society. Timewise consultancy can educate businesses on how to do this. We understand that when it comes to flexible work, no two companies are at the same level, and we can deliver several services. When they are ready to hire flexible applicants, we will help update the recruiting teams on how to boost flexible work and address it. We can also link them through Timewise Jobs to talented, flexible candidates. In time expanding our jobsite with more local, part-time, flexible work. Making an impact on society with a further reduction in unemployment figures. We educate and advise on the need for flexible working and the obstacles that are preventing it. This includes engaging with the government in forums such as the Flexible Engaging Taskforce, highlighting the shortage of flexible jobs through our annual Flexible Employment Report, and raising awareness about what's possible. We work with companies to help them develop flexible working conditions. It involves partnering with leadership teams to develop and implement flexible organizational environments, promoting flexible role development for middle managers, and educating HR teams and line managers to hire and handle flexible candidates. In hard-to-crack sectors, we part-fund and run projects with shift-based schedules or other specific constraints, such as retail, asset management, nursing, and construction. We do so to ensure that people are given the opportunity to find and advance in healthy, safe, flexible employment in daily frontline work. The profits our corporate clients receive are fed back into this job. Through Timewise Employment, a part-time and flexible job only board, we link skilled employees to skilled, friendly employers. This helps people who are searching for their first flexible job, or who are trying to get their flex to a promotion with them. (Timewise, consultancey services, 2020)
We aim to start with a local campaign targeting business in the Carmarthenshire area, using e-mails, mail-merge letters, phone calls, linked-in, and local social media. The next stage would be to hold an event of around 50 people, to begin with as a piolet scheme. This is where we would market our consultancy services to business explaining what we had to offer and how it would impact on their businesses, local economy, and society. Our intentions are to hold the seminars over two days initially. However, once we have analyzed and evaluated the results of the popularity of the project then we would look to doing future events. Business wales grant would help us achieve our objectives with this project through funding, which can be seen in detail below in the Budget information.


Budget information.:
According to our calculations, the estimated cost of our project is £5,627.  The costs include the following expenses: Venue, catering for the venue, (Ivy Bush Carmarthen).  Experienced Guest speaker from our company Timewise foundation. The Guest speakers’ expenses, to include overnight accommodation and travel. Research costs to find our target market, including telephone calls. Advertising to our target market with E-mailing and mail merging letters, advertising on social media sites, and finally wages for staff.

The table below gives an indication of the costs by type of expenditure.  The cost breakdown is detailed in the table below.
	Source of Funding
	
	Amount


	Source A
	Venue
	£160/ 2 days

	Source B
	Catering
	£ 130/ 2 days

	Source C
	Guest Speaker
	£240/ 2Days

	Source D
	Guest speaker Expenses
	£170/ 2 Days

	Source E
	Research/Telephone calls
	£ 337/ 2 Months

	Source F
	E-Mail/Mail merging letters
	£900

	Source G
	Advertising- Face book
	£45

	Source H
	Advertising Google Add
	£45

	Source I
	Staff wages
	£3,600/2 months




Conclusion:
The total costs for this project are £5,627. However, Business Wales guidelines state that grants do not usually cover the full cost of the project and we may need to match the funds with a donor company. (businesswales., 2020)  We would offer up as a donor company Timewise foundation, as we are a social enterprise and invest 100% of our profits back into the business for research and campaigns. We are extremely proud of the social dimension of what we do, and every member of our team shares the dedication we must deliver it. 
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