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[bookmark: _Toc57125883]Introduction
This report was requested by my lecturer Chris Felices for my first academia year of University. This report was requested on the 19th November 2020 and must be submitted by the 11th December 2020 before 3:00pm. The purpose of this report is to provide an analysis into the decline of Royal mail. This report will include the following: nature, scope, and impact of the problem Royal mail is currently facing. Mr Leighton Pedro Fernandes will compile this report and will be covering different theories and techniques, which include Swot analysis, Pestle analysis and cause and effect analysis (Ishikawa Diagrams). Based upon the cause and effect analysis I will identify and make recommendations to potential solutions, with these core aspects I will provide an account of how they will be monitored, reviewed, and discussed. Various steps in writing this report has come from taking notes in lectures and from first-hand experience as well as researching books, journals, and websites. `
[bookmark: _Toc57123629][bookmark: _Toc57125884]
Main Findings
Royal mail group plc is a British multinational postal service and courier company, initially established in 1516 by Henry VIII and operates through its subsidiaries Royal mail, post office limited, Parcel force worldwide and General Logistics Systems. According to Mail (2020), Royal mail is responsible for collecting and delivering mail in the United Kingdom and handles around 70 million letters and parcels to 28 million addresses every day. Whereas Parcel force Worldwide is responsible for collecting and delivering the parcel and express packages throughout the world and the United Kingdom. 
[bookmark: _Hlk58526241][bookmark: _Hlk58514259]Royal mail group was a government run entity. In 2013, the company was sold, and it became privatised. According to Vincent. (2018) the basic aim of privatisation of royal mail was to eliminate the inefficiencies from the business in the face of a highly competitive industry landscape, while insuring financial sustainability. According to Economist. (2013), since privatisation, the organisation has continued to face several challenges of sustaining the profits, while reducing the costs. Letter volumes have declined significantly due to higher prices for mail products and because customers have chosen to move to electric communication while parcels have grown dramatically through online shopping. Competitors have emerged in various parts of the postal market, in particular Amazon, Whistl and DPD. 
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Nature
Due to the advancement in digital technologies and internet, the postal industry and market is changing quickly. Mailing market is declining and online shopping and other commercial activities through internet are growing fast. According to Group. (2020), Royal Mail must update their business strategies to survive in the competitive marketplace. Direct marketing, computer databases and electronic mail have increased the amount of business for the Post Office and it must apply a strategy to deal with this growing business. 
[bookmark: _Hlk58513822]The Post Office was unable to invest in new technology as it became obtainable meant that the mission was resilient once its competitors had overtaken it. Royal mail did not expand and utilise the new technology. For example, such as online, self-drop off, multiple drop off, hubs, drop and collect boxes.

[bookmark: _Toc57123631][bookmark: _Toc57125886]Scope
Hr management and human resource strategies has played a vital role in the decline Royal mail by not implementing strategies as they became available. The sorting technology was ancient and slow. They required printing of stamps and books whereas other businesses utilised home printers.
[bookmark: _Hlk58519384]According to Worldwide. (2015), competitors like Amazon, Whistl and DPD and the possibility of more rivals to enter the Industry forms the main threats for the Royal Mail. According to Hillebrand. (2016) the wide usage of internet, online banking, online delivery, and e-mailing has reduced its number of customers to a large extend has made huge reduction in the volume of mail. As a result, Royal mail has closed post offices and removed post boxes to cut costs are cutting jobs and reducing staff in the post offices and sorting offices.
According to BBC. (2020) the cuts, about a fifth of the company's management roles, aim to save about £130m in costs from next year. This will undoubtedly cause worry and uncertainty for the company’s employees. Privatisation of this great institution has affected customers, workers, and the public at large whilst shareholders bag unprecedented. Putting profits before customers.
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Impact
Royal mail was cutting costs as other company’s like Amazon, Whistl and DPD were expanding, which was a bad business move. They increased fees as others reduced them and their management was paid excessively. Therefore, effecting employees, customers, and internal and external stakeholders:
Employees 
According to Makortoff. (2020), the Royal mail have decided to lay off 2,000 people, that’s (20%) of its staff, alongside a reduction in capital expenditure over the next two years of 300 million pounds, as it attempts to shift further toward its parcels business. 
Customers 
Royal mail has closed post offices and removed post boxes to cut costs are cutting jobs and reducing staff in the post offices and sorting offices, therefore affecting people in low socioeconomic areas as well as rural areas. Raising the price of stamps could inhibit the elderly community’s ability to send letters and parcels 
Stakeholders 
As a result of bad management strategies, cutting cost and redundancies within the organisation, the stakeholders have taken a big hit since privatization of the royal mail as the organisation has seen a year on year decline on profits. According to Plc. (2020), Royal mails announce its current trading for the first two months of 2020-21, and states that the revenue was down 29 million, with a year on year decline. Also, addressing letter revenue is down 23 per cent, advertising mail volumes down 63 per cent and business mail volumes down 19 per cent, with parcel volume and revenue growth of 37 per cent and 28 per cent, respectively. additionally, resulting in the operating profit being down £108 million.
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[bookmark: _Toc57123633][bookmark: _Toc57125888]SWOT analysis
See full SWOT analysis in (Appendices) 


[bookmark: _Toc57123634][bookmark: _Toc57125889]PESTLE analysis
See full PESTEL analysis in (Appendices) 

[bookmark: _Toc57123635][bookmark: _Toc57125890]Conclusion
Royal Mail must face the current problems to hold a powerful place in the UK postal Industry. According to Peacock. (2018) the Royal Mail have a strong business strategy and Human Resource strategy which is well mapped out and is helpful to the employees as well as the to the company for new growth. The parcel industry is extremely competitive, with low margins and an increasingly demanding customer base. Royal mail must modernise their strategy instead of simply playing catch up. In one’s opinion, Royal mail will need significant investment to modernise its strategy to both be able to handle increased volume, economically and efficiently. The privatisation and bad human resource strategies are the main problems currently faced by the Royal Mail in which the management must have a certain game plan to defeat the current condition. 
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Options/Recommendations
By identifying a diverse set of options, challenges and opportunities moving forward will allow Royal mail to keep an eye on potential threats within the competitive landscape and to develop a good management strategy backed by strong analysis. Reviewing these strategies with internal and external stakeholders. While building a productive workforce to meet the goals of the business. Also, to modernise its technology to compete in this competitive market. 
[bookmark: _Toc57123637][bookmark: _Toc57125892]Action Plan
To increase profits by 10%, increase mail volumes by 5% and increase advertising volume levels by 10% within 6 months. It is paramount to keep on top of technology as it occurs as modern technology will undoubtedly continue to change in the next several decades. In order to be successful Royal Mail must invest time in building the right sized workforce to achieve the company’s goals in understanding how to incorporate these technologies to their business. While ensuring the plan is developed with sufficient internal and external engagement. This is a time when business can be extended farther than it ever has before. The business can utilise these benefits by investing in good managerial practices, hardware, and new big data application. If technology grows, so will the need to understand customers and how they use it. While ensuring the plan is developed with sufficient internal and external engagement.


[bookmark: _Toc57123638][bookmark: _Toc57125893]Monitored
[bookmark: _Hlk58585581]Continually monitoring the progress of the solution and review it every day, making sure the business is keeping on track and following the process and making sure the end goal remains the same and on track. Within 1 month the business is looking to see an increase in mail volumes 0f 1%, increased advertising volumes by 2% with a total of increased profits by 2% within 6 months. Monitoring will help the business internally and externally. The plan in place to counter the problem is to build a workforce to be able to specialise in this specific area. The business will achieve this by having a rigid structure in place and investing in new hardware and big data applications as they become available. Also, to keep on top of any new technology. While giving all accountability and sharing this with the relevant stakeholders. 

[bookmark: _Toc57123639][bookmark: _Toc57125894]Reviewed/ Evaluated
By reviewing the defined strategies and approaches on a weekly basis with stake holders and business partners so that the business is able to finalise strategies that are put in place and to see if there anything the business need to change, in the approach to try and adapt it further. By implying key point indicators Royal mail will know, that they are on track to detecting improvements. Also, to make appropriate adjustments as they start putting actions into place. By continually monitoring Royal mail will be able to pick up these changes as soon as they occur, then can adapt to make sure the business has covered these areas. This will help with accountability and reporting back to stakeholders with the short medium- and long-term results.


 






[bookmark: _Toc57123640][bookmark: _Toc57125895]Communicated
Meeting with stakeholders via Skype once a week to discuss the data and feedback gathered. Communication and engagement are a vital part of ensuring the success of the solution put into place. Engaging openly with stakeholders internally and externally then can make sure that everybody is on the same page. Communicating with customers via email to get essential feed back to help will evaluating decisions.
[bookmark: _Toc57123641]
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[bookmark: _Toc57125897]SWOT analysis
	Strengths
	Weaknesses

	
· Royal Mail has built expertise at entering new markets and making success of them. 

· Royal mail has built a culture among distributor & dealers where the dealers not only promote company’s products. 

· Highly respected and rich heritage brand.

· Over 150,000 people are employed with the company in 2020.

· Diverse product offerings. 
	· Gaps in the product range sold. The lack of choice can give a new competitor an advantage in the market. 

· lost small market share in the niche categories. 

· Poor at product demand forecasting leading to higher rate of missed opportunities.

· Royal Mail is not very good at demand forecasting, in terms of technology.

· Need more investment in new technologies.



	Opportunities
	Threats

	· Lay off employees to remain a float

· Strong distribution network – Royal Mail has built a reliable distribution network.

· 500 years of trust and high customer satisfaction.

· The new technology provides an opportunity to Royal Mail to practice a different pricing strategy in the growing market.




	· Growing strengths of local distributors also presents a threat in some markets as the competition is paying higher margins to the local distributors.

· Shortage of skilled workforce represents a threat to steady growth of profits for Royal Mail.

· Royal mail has not been able to compete with the leading players in the industry in terms of innovation. 

· Liberalisation of postal services. 


[bookmark: _Toc57125764]SWOT analysis of Royal Mail


[bookmark: _Toc57125898]PESTLE analysis
	Element
	Factor
	Impact

	Political


	
Brexit 
(external)
	
Decline in direct mail spending by many UK firms.
(Threat)

	Economical
	
Economic growth rate
(external)
 
	
Economic growth helps to reduce government borrowing.
(Opportunity) 

    

	Social
	
Population trends such as the population growth rate (external)
	
The size of markets will increase. This should enable firms to take greater advantage of economies of scale.
(Opportunity)

	Technological
	
Technology's impact on product offering
(internal)
	
Technology has affected modern product distribution
(Weakness)

	Environmental
	
Climate change
(external)
	
climatic changes alter the trade of industries and the way consumers react towards a certain offering that is launched in the market.
(Threat)

	Legal
	
Legislative changes
(external)
	
Legislative changes affect the business environment and impact all the industries and business that strife in that economy.
(threat)
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[bookmark: _Toc57125899]Monitoring & Evaluation template
	Decision implemented: 
To build a workforce to be able to increase Royal mails profits by 10%.




	Monitoring the decision:

	Resources:
External stakeholders
Project manager 
Internal workforce 




	Key Indicators:
Assess delivery performance every morning with employees and the project manager to assess the increased volumes.



	Targets:
[bookmark: _Hlk58583256]To increase profits by 10%
To increase mail volumes by 5%
To increase advertising volume levels by 10%
To build the right sized workforce to be able to focus on the action plan put in place.




	Data Sources:
Based upon the work reports for our deliveries.



	Reviewing the decision:

	
We are looking to improve these key indicators within the next 6 months while reviewing work reports weekly.

Within 1 month we are looking to see an increase in mail volumes 0f 1%, with increased advertising volumes by 2%. Total increased profits by 2%.












	Communicating the Decision:

	Internal Stakeholders

Project manager 
Employees with the team
Customers feedback survey 









	External Stakeholders

Customers
Distributors
Governments
Suppliers
Communities 
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