




Program: Certificate in Higher Education Skills for the Workplace
Module: Managing Enterprise in the 21st Century
Luminita Daniela Mircea
Student id : 2026061

Executive Summary
To summarize the report that it has been making a plan for starting a business in the UK markets. The company name HeathQuebech will provide health and conscious related product and services in the UK. It has been discussed about company overview to operate their business in the markets. The company aims to make better health services to offer healthy beverages. The company has been providing the drinks such as fresh fusion salads, BalancedBowl Meals and many more. It has been discussed the company products and services. The main focus of the company will be providing wholesome foods to their potential customers. It has been discussed SWOT analysis has seen that companies have various types of opportunities to become successful company. HeathQuench needs to focus on following all the regulations related to the business in the UK. The company will also use digital marketing to promote their brand image. 
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Introduction 
This report aims to make an effective business plan for any business to operate their business in the UK. The name of the company will be HeathQuebech which offers organic healthy food and services across the UK. It will also go to explaining the business overview of the Head of Quebec. It will also discuss the product and services of the company. It will also explain the market audits which will discuss the PESTEL and SWOT analysis tools. It will also be discussed about the target marketing of the company. It will also make a financial plan for the company. The company will use premium organic ingredients in their foods and beverage services. 
[bookmark: _Toc141377020]Business Overview 
The name of the company will be HeathQuebech, It will be providing healthy food as well as beverages. The vision of the company will be to make better health by serving healthy food. The company will be registered as a private limited company in the UK. The company will operate their business across the UK by opening of a chain-based system. The company will aim to provide refreshing products as well as a large range of nutrition’s which helps to improve the well-being or health of the UK people. After the pandemic people have become more conscious of their health. Food is a fuel of the human body and healthy food helps to make a healthy mind. HealthQuench will serves diverse customer base in the UK. The company structure will be flexible as well as innovative which helps to adapt the changes according to the demand of the market and customer. The company's aim also aligns with the initiative of the UK to improve the growth of the UK economy. The company will use a cutting-edge kitchen system. It also will be using organic ingredients by doing various types of research. HealthQuench will serve various types of foods and drinks such as fresh fusion salads, BalancedBowl Meals, Vital veggies wraps, preharvest soups, wholesome grain bowls and many more. Drink items will be superfood shots, fresh press juices, pure balance iced teas and many more. The company also will be emanating the highest standards of quality as well as safety in their business operation. 
[bookmark: _Toc141377021]Products and services 
HealthQuench commitment to the people of the UK will provide an enticing and diverse range of foods and services in the markets. It also will be considering the tastes and values of the customers. The strength of the company will be premium organic ingredients, these ingredients will help to boost the immunities of the customers. The company will take all the ingredients from the local supplies. The main focus of the company will be providing wholesome foods to their potential customers. The restaurant will also focus on making partnerships with the local producers as well as the farmers which will help the company to make a sustainable business in the markets. The company will offer a wide range of products and services which are today based on health consciousness. The restaurant will also provide preharvest soups which are made from organic ingredients, it also provides nutrition. The restaurant also will be providing wraps veggies which are wraps filled with organic plant-based protein, vegetables and many more. HealthQuench will also provide various types of services such as online orders as well as delivery services in the markets. It will help the customer get their order in the home. 
[bookmark: _Toc141377022]Market audit 
The marketing audit company will use two types of tools such as SWOT and pestle. SWOT analysis is an effective framework which helps to analyze the strength, weaknesses, opportunities and threats (Bigelow et al. 2023).  
Strengths
HealthQuench will be providing healthy foods and beverages to customers. It will become a strength of the company in this dynamic business organization. The company will also create a diverse menu which helps the company easily be able to face the competitors in the markets. Flavorful food will help the company to attract customers in the markets. The company will also use premium and organic ingredients in their business process. The ingredients also will be taken by the local suppliers which helps to get fresh and quality products. The restaurant also uses advanced cooking techniques and will also make a storage partnership with the local supplier, Vander and farmers. According to some reports 58.8% of adults aged 16 and over ate food and vegetables in a day (Gov, 2022). 
Weaknesses 
HeathQuench can face some weaknesses in its business operation. A new restaurant in the markets can have limited brand awareness related to their business. It can reduce the profits of the business and high diversity can also have to face some difficulties. The company will offer the unique menu item and premium organic products which can lead to the high price of the products and services in the markets. 
Opportunities
HeathQuench will also offer online booking as well as delivery services in the markets which helps to attract more customers related to their services. This technique also helps to increase the audience base in the markets. Organic food and markets reached 3.46 euros in 2021, which is a positive aspect of the company (Statista, 2023).
Threat
HeathQuench also can have to face the various types of threats in the markets to operate their business effectively in the markets. The UK market is highly competitive related to these sectors. Another factor is that customers' tests and preferences have to change from time to highly threatening time. Global economic crisis and limited suppliers will be the biggest threat to the customers (Swotandpestleanalysis, 2023).
PESTEL analysis 
Pestel analysis is an effective framework which is used to analyze as well as monitor the macro environment impact on the business organization (Nurmi and Niemelä, 2018). 
Political 
Political factors of the HeathQuench company, according to various reports the Gov of the UK introducing various types of initiatives to boost the small business organization in the UK. Natwest small business loan is one of the effective loan schemes in which the Gov will provide the £50,000, to the small business startup in the UK. This initiative will help the company to effectively set up in the markets (Unbiased, 2023). It also saw various types of policies related to government rules and regulations, and food safety standards which significantly impact the operation of the business. It is a positive aspect for the company to start their business in the UK markets. 
Economic 
The economic factors refer to the economic activity of the countries in the markets. Currently, the UK is facing high inflation which is directly impacting the living standard of the UK people. The inflation rate of the UK is 7.950% (Rateinflation, 2023). It also impacts on the growth of the UK. It also has reduced the purchasing power of the customers. It also affects the saving of the people in the markets. It is a negative aspect for the company to operate the business in the UK markets. The other negative aspects of the UK economy that currently the UK also have to face is access unemployment which rose by 3.8 to 4.0 per cent in the markets. These all aspects will negatively impact the operation of the company in the markets (Trading economics, 2023). 
Social 
The social life of the UK is very peaceful and very diverse, people of the UK are also focused on money, weather as well as healthy food. UK people are also more conscious towards their health. The company will offer various types of healthy food and beverages which are positive aspects for the company. 
Technological 
Technology advancement helps to increase productivity as well as the performance of the business organization. The company will also use various types of advanced and innovative tools and technology to operate their business, it will also use online delivery services. According to some reports it is seen that 92% of adults in the UK will be using the Internet in 2020. It is a positive aspect for the company.  
Environment 
UK people are highly conscious of making a sustainable environment so the company will need to focus on making an effective strategy related to the sustainable environment. It will also need to use renewable products.  
Legal 
Operating their business in the UK market HeathQuench will need to focus on emanating all the rules and regulations related to healthy foods and beverages. It also will need to pay the salary on time. It also will need to make a transparency
[bookmark: _Toc141377023]Target markets plan
The market planning of HeathQuench refers to the various types of strategies which helps to promote the business brand's values in the markets very effectively. The company will also use digital marketing strategies which will help to communicate with their customers effectively in the markets. It will also provide an effective way to target their audience in the markets. It also helps to achieve a competitive sustainable advantage in the markets. Digital media is one of the effective ways to reach potential customers effectively (Denga et al. 2022). The company will also conduct the promotion program as well as conducting various types of events related to the business. The company will also make a partnership with the various fitness influencers which helps to promote the brand image in the markets. The company will operate their business across the UK, basically a tourist place. It will also focus on the age segmentation from 18 to 65 in the markets. 
[bookmark: _Toc141377024]Marketing plan
The company will use an effective marketing strategy to operate its business organization effectively in the markets. The company will also use Email marketing to promote their products and services in the markets. The company will also use search engine marketing which will enhance the brand's image in the markets. The company will also use the affiliating marketing tactic which helps to attract potential customers in the markets. HealthQuench will also use direct marketing to operate its business effectively and promote its brand in the markets. The company will also use social media marketing to build a brand image in the markets. Social media is one of the advanced technologies which is easily able to identify the target audience.
[bookmark: _Toc141377025]Management team 
The healthy foods and drinks business is supported by a highly knowledgeable and different management team, thoughtfully chosen to drive the company's success and obtain a vision of offering a healthier lifestyle. The management team consists of knowledgeable professionals with comprehensive skill sets in the food and beverage industry, including people who bring proficiency in diverse pertinent domains. At the top of the team is the Chief Executive Officer (CEO), accountable for the overall long-term vision and decision-making procedure. Assisting the Chief Executive is the Chief Operating Officer (COO), who looks after day-to-day activities, making sure smooth supporting the CEO and effective implementation of plans. A skilled Chief Financial Officer (CFO) will look after financial matters, making sure accountable financial management and balance development. The CEO of the company also will focus on maintaining CSR in the business operation.  
[bookmark: _Toc141377026]Financial plan 
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Figure 1: Income statement
(Source: Self-report, 2023)
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Figure 2: Balance sheet
(Source: Self-report, 2023)
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Figure 3: Cash flow statement
(Source: Self-report, 2023)
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Figure 4: Start-up cost
(Source: Self-report, 2023)
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Figure 5: Sales forecast
(Source: Self-report, 2023)
In the process of the analysis, it is observed that five tables have been provided. 1st figure is about the Income statement of the company HeathQuebech. In the first year, the product after tax was observed as 142241. In the next year, it is seen as 40918. In the final year, it is 45845. The second table is about the balance sheet, the overall equity and liability are seen as 294550. The asset for the company is estimated as 488300. In the 3rd figure, the closing cash and ash equivalent is 17500. In the preparation of the startup cost it has been observed as 47450 is the need for the startup. 
Financial risk is one of the vital concerns of the business organization to operate their business effectively in the markets. FRM is also going to examine the various types of financial risk related to the business in the markets. FRM is one of the most credentialed oppositions which manages their profession globally. Financial risk of the FRM is level 1, it is very necessary to analyze what type of risk can be developed related to the business (Verma, 2023).

[bookmark: _Toc141377027]Conclusion 
To the above dissection, it has been concluded that HealthQuench will provide various types of products and services in the UK markets. It will operate its business across the UK. It has been discussed in the business overview. It has also been explained about the products and services of the company which will offer to the customers in the markets. Also has been discussed about markets audit in which has been discussed about the SWOT and PESTEL. It has been discussed about the target market plan. It also has been about the discussed financial plan 
[bookmark: _Toc141377028]
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In the Books of HeathQuebech

Personal Investment (£) [ £158,000
Expenses for Start-up ()
Particulars Amount (5)
Promotional Expenses £26,700
Wesite expenses £12,500
Insurance £6,700
Cost of Raw Materials £25,750
Marketing Cost £16,800
Rescrach Expenses £27.400
Licensing and Permits £13,500
Total cost of start up £129350
Assets needed for Start-up (£)
Particulars Amount (5)
Machinery £5.500
Prepaid expenditure £9,000
Working Capital £12,500
Equipments £25,600
Office Fumiture £23.,500
Total assets £76,100
Total start-up requirements £205.450
‘Need of Startup finance £47.450
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1In the Books of HeathQuebech

Sales Forcasting
Particulars Year 1 Year 2 Year 3
Units 1.400 1.450 1.500
Selling Price £72 £74 £75
Total Price £100.800 | £107.300 | £112.500
Percentage change in Sales (%) 100.00 6.45 11.61
Total change (%) 100.00 106.45 118.06
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In the Books of HeathQuebech

Income statement

Particulars 1st yer 2nd Year | 3rd Year
Revenue £198,000 | £107.300 | £112,500
Cost of goods sold £45,150 £55,600 £55,400
Gross Profit £152,850 £51,700 £57,100
Percentage of Gross Profit (%) 77.20 4818 5076
Less: Operating Expenses
Wages £8,700 £8,900 £9,300
cost of Advertisement £75 £77 £78
AuditFees £245 £249 £260
Rent £585 £573 £590
Tnsurance £245 £245 £250
Selling overhead £370 £385 £400
Misc Overhead £160 £120 £140
overall Operation Expenses £10,380 £10,549 £11,018
‘Profit before tax and interest | £142.470 £41,151 £46,082
Less: interest paid £128 £130 £132
‘Profit Before Tax (PBT) £14234) £41,001 £45,950
Less: Tax £101 £103 £105
Profit After Tax £142.241 £40.018 £45,845
Net profit margin (%) 71.84 3813 40.75
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Tn the Books of HeathQuebech

‘Balance Sheet
Equity and Liabilties Amount £) [ Amount (5)
Sharcholders Fund
Capital 2,500
[Reserve and Surplus
[PAL Statement 19200
[Long term Liabilities
[Lone Term Loan 76.500]
£76.500]
Short term Liabilities and Equity
[Trade Payable 213,500
[Income Taes 1700
Short-term dsbts
[Bank Overdrat 264
£53.550)
Total Equity and Liabilites £294,550)
[Assets
[Fined Assets
Tangible Assets
[Land 120000
[Machinery £127.000
[Fumitute 288,000
55000
Tntangible Assets 500
[Non-current Investment 258,000
Carrent Assets
Tventory £6.500]
[Trade receivable £26,500]
Cash and Cash Equivalents £17,500]
750500)

Total Assets

£455.300)
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In the Books of HeathQuebech

Cash Flow Statement

Particulars Amount Amount
Profit After Tax £135.000
|Add:- Depreciation £12.500
|Add:- Debtors £8.500
Cash flow from operation £21.000
Net Cash flow from Operation £156,000

Sale of assets £6.700
Purchase of Assets -£71.000

Cash Flow from Investing activ -£64,300
Issue of Share £24.500
Issue of Debenture £16.500
Interest paid -£1.000
Borrowings and Repayments £16.500

Cash Flow from Financing activities £56,500
Net Cash increase in Cash and Cash Equivalents £148,200
|Add: Openting Cash and Cash Equivalents ~£130,700
Closing Cash and Cash Equivalents £17.500





