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Essay One:

Within society crime is always going to take place to some degree however there are strategies and approaches in place to mitigate crime from reoccurring. “Crime prevention and criminal justice policies are domains of great and growing importance around the world” (D. Weisburd, D.P. Farrington, & C. Gill, 2016, p.iv). This essay will aim to evaluate the effectiveness of two separate crime prevention strategies, these being problem-orientated policing and intelligence lead policing, it will also look to evaluate how effective these strategies are in relation to reducing the chosen crime of burglary. 

Problem-orientated policing (POP) in its broadest sense is understanding the core principle of policing should be to effectively deal with the underlying problems in society, instead of simply reacting to incidents on a one-by-one basis (Bullock and Tilley, 2012). This idea steams from crime science and instead on focusing on the characteristics of an offender, it is concerned with the characteristics of a criminal event. Meaning it is more interested in why, where, when and how particular crimes occur by examining trends in order to devise practical ways to disrupt these patterns (Scott and Clarke, 2020). 
In an American Case Study conducted by Clarke and Goldstein (2003) problem-orientated policing was applied and assessed in relation to theft of appliances from construction sites. This problem orientated policing approach encompassed 5 main areas, these being “refine the focus of the project, obtain an understanding of the project, calculate risk, selecting and implementing a workable solution and assessing its effectiveness” (Clark and Goldstein, 2003, p.10). This project compared the rates of appliance burglary from before and after the experiment period, the results showed the rate of appliance theft had dropped more than 50% (Clarke and Goldstein, 2003) when problem orientated strategy was applied. These figures show the benefit and value POP can bring to the world of policing if it is used in an effective way. 
A meta-analysis in POP and reducing crime and disorder was conducted by Hickle Et al (2020), this review suggested that statistically there is a 34% reduction in crime that is associated with POP, furthermore it supports the idea that policing strategies which identify problems, analyse the underlying causes, and develop tailor made solutions are far more effective in reducing crime than reactive methods of policing.
However, even though overall POP is effective, there are still limitations to this strategy. Bullock Et al (2022) conducted a survey that included police personnel from 19 police forces in England and Wales. A limitation identified in this survey was time and resources. One participant stated, “I think it's a case of they’re having to balance … having enough officers on the ground to cover the day-to-day calls, and giving officers that time that they need to properly problem solve’ (Bullock et al, 2022). Even though senior officers understand the value in problem orientated policing, they have limited resources and must priorities their choices and aims effectively. 

Intelligence-led Policing (ILP) has been proved to be difficult to define, although has been described as a more business-like approach to tackling crime, this strategy encompasses, crime analysis, crime mapping and problem-orientated approaches to policing problems (James, 2003). The four elements of ILP can be interpreted from the tactical tasking priorities of the National Intelligence Model, these being, targeting offenders through overt or covert means, the management of crime and disorder hotspots, investigation of linked serious of crimes and the application of preventative measures (Ratcliffe, 2003). It has been suggested that Intelligence-led policing can target serious, repeat offenders, incarcerate the most serious offenders, and learn what opportunities they exploit. Research suggests for intelligence-led policing to be successful it should address critical areas. These include blending both intelligence and problem orientated policing, building strong community partnerships, using strategic intelligence and police planning, making use of information sharing policies and building analytic support for police agencies (Peterson, 2005). “Successful intelligence operations depend on the responsibility and support of agency personnel. (Peterson, 2012). However, it is suggested that having enough staff to be able to analyse large amount of data is something which is difficult, for intelligence to be analysed correctly it should be analysed by a professional who is trained to do so. 

A study was conducted by Austin Police Department surrounding new crimes emerging as part of a population growth, and a new development strategy was to be established from this study.  This study found Intelligence Led policing was crucial to gain a better understanding of the crime, it inherited real time actionable intelligence and focused on what the problems were and how they needed to allocate personnel (U.S Department of Justice’s Bureau of Justice Assistance, 2012). This project used actionable intelligence and used intense analytic capability. This project believed to be successful in reducing a number of crimes that included violent crimes, burglaries and other known offences. Austin Police Department reported a 15% reduction rate in burglaries of vehicles in 2010. 

In conclusion, from research it is clear that problem orientated policing is an effective crime prevention strategy and has been used effectively to reduce crime and disorder, furthermore there are still areas for improvement on implementation of the strategy. Intelligence-led policing if used correctly is also a positive way to target and reducing crimes.  
This essay has evaluated two separate policing strategies which can help combat crime within policing, however strategies are not limited to these, there are many more ways and other strategies used in policing to prevent crime from occurring. “Crime prevention and crime disruption activities, when effective work higher up the funnel and prevent a greater number of offences falling into the system” (Ratcliffe, 2003). 
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Essay two: Response Policing

Police response in dealing with major incidents is crucial. An ineffective response can lead to a loss in public confidence and place the police under great scrutiny.  A major incident is defined as “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency” (JESIP, 2023). Major incidents can include, natural disasters, terrorist attacks and murders. This essay will aim to evaluate the role response place undertake in dealing with major incidents and will refer to recent major incidents including London fire in 2022 and the Manchester Area Bombings 2017. 

The 4 main roles of the police within major incidents as stated by Northumbria Police (2022) include to save life and prevent further, prevent escalation, coordinate the response phase of an incident and to coordinate and communicate between other emergency services. 

No matter what the incident is the key accountabilities for officers remain the same, this being “To provide appropriate initial and ongoing frontline response to a wide range of incidents that may include complex and confrontational situations, assessing risk threat and harm to determine a proportionate response” (College of Policing, 2023). In sudden impact emergencies such as terrorist attack emergency responders main aim is to save life, alleviate suffering and mitigate the emergency response (Brown, O, Power, N, and Conchie, S, 2012, p.2). 
During the Manchester arena bombings, the junior officer’s initial response to the incident was described as exemplary. Junior officers at the scene had within 4 minutes made their way to the area, communicated clearly and accurately to control room what had happened and immediately identified the need for ambulance response (Manchester Arena Inquiry Report, 2022). This initial reaction shows Junior officers have a great understanding of what is expected of them and how to communicate appropriately in a real time situation. 

A key aspect to the policing response of a major incident is the effectiveness of partnership working and interoperability. The Joint Emergency Services Interoperability Programme (JESIP) was launched in to improve multiagency working between the police, fire, and ambulance service. However even though this programme is in place it has been suggested “Many public and independent inquiries and coroners’ inquests into past major incidents and disasters have highlighted issues where interoperability wasn’t as effective as it should have been” (Daniels, 2019, p. 16). 

Depending on the incident itself will depend on what policing response is needed. “It may be necessary for the police to take charge during the response phase of the incident and for a different agency to take charge during the recovery” (Olivia, B, Nicola, P, and Stacey, C, 2021, p.3). An example of this is in July 2022, a Major incident was declared by the London Fire Brigade due to a large fire during one of the hottest days of the year, destroying 20 homes. The Fire investigation Report (2022) stated the police provided resources for road closures, support and tracing of residents and the use of the Police helicopter for images of the incident unfolding. It is important that if police are not ultimately the lead in the incident, they continue their role to protect and preserve while assisting other emergency services. 

Another aspect used in the police response to major incidents is a M/ETHANE report. 
This report was set out by JESIP, it provides response officers first at scene of an incident with a methodical reporting tool. Wankhade, P, McCann, L, and Murphy, P (2019) suggest an early declaration of M/ETHANE is highly important as it allows an early establishment of the exact location, hazards identified, access point and what services are required for an appropriately resourced response.  However, during the Manchester Arena Bombings British Transports Police were placed under scrutiny for how long it took them to conduct a METHANE report. The Manchester Arena Inquiry Report (2022) stated a METHANE messaged was passed from officers between 22:58 and 23:03, this being 30 minutes after the bomb had been detonated and that it should have been passed sooner. Passing on this message has a big impact as it allows services to undertake a joint risk assessment, appoint specific roles, consideration for an early tactical response, activate emergency plans and set immediate priorities (College of Policing, 2013). 

Another important aspect to the police response when dealing with major incidents is communication. Davison Et el (2012) suggests effective communication enables multi-agencies to gain an understanding of an incident by sharing information through teams, which helps synchronized action. Ensuring there is effective communication between forces and other emergency services can be critical as it allows services to understand what is happening, what resources are needed and allows them to action their own procedures. Within the Manchester Arena Inquiry (2022) it shows crucial information sharing during major incidents is still being missed. The silver Commander that evening declared a major incident at 22:39hrs and this was passed onto the Northwest Ambulance Services, however not shared with Greater Manchester Police or Greater Manchester Fire and Rescue Service.  Declaring a Major incident is likely to change the way in which services operates as it involves serious harm, damage, and a risk to human life. 

Over the years there are consistent issues that have been raised during major incident inquiries and not all lessons are being learnt from. It is suggested by Pollock (2013) that even though policies and procedures are being changed due to recommendations being made, their also needs to be a change is organisational culture and personal practices for the changes to be achievable. In conclusion the police response to Major incidents has a large impact, however it is clear the need for a joint emergency service response is crucial. Effective communication between emergency services is integral to the police response to major incidents. It is almost impossible for police forces to be perfect in every way during a major incident and forces will continue to learn from mistakes and recommendations made.  
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Essay four: 

One key accountability of a Police Officer is to “Effectively engage with victims, witnesses, suspects and the vulnerable in accordance with equality, diversity and human rights considerations” (College of Policing, 2023). All police officers have a responsibility to ensure all investigations are carried out ethically and to a high standard, furthermore they are expected to uphold high professional standards and values. This essay will look to evaluate what impact personal bias may have on investigations and how effective the current methods in place are on preventing these biases from impacting investigations. 

“Biases can have discriminatory effects, whether that bias be conscious or unconscious” (College of Policing, 2016). Unconscious bias also known as implicit bias, is described by McCormick (2016) as prejudices one may have but are unaware of, this bias can often be based on social norms and stereotypes, whereas unconscious bias otherwise known as explicit bias, leans more towards preferences and beliefs that are consciously held about another. Pronin (2007) suggests bias can compromise human judgement and decision making which can further lead to misunderstanding and conflict. 
Legitimacy in policing investigation is integral, officers need to be able to evaluate evidence and accurately without bias, however it there has been research suggesting bias can influence police investigation. A study conducted by Elaad (2022) explored how tunnel vision and bias can affect police investigators, he suggested investigators tend to presume guilt of a suspect, then use tunnel vision to filter evidence selectively to build a case and then use confirmation bias to favour information that confirms these preconceptions independently of the information’s accuracy. This study also suggested people tend to make instant decisions based on little information and police investigators are not exceptional to this. 
Current research suggests racial biases exists within policing and race has been used as a factor into police stop and search powers. In a study conducted by Vomfell and Stewart (2021) surrounding officers bias and stop and search it was suggested “ethnic minorities are over-represented in police stop searches compared to white people” (Vomfell and Stewart, 2021). It is suggested that Black and Asian people make up 11% of the population in England, however the account for 30% of stop and searches. 
There are studies and measures in place within police that combat bias and improper practices within policing. 
A study conducted by Miller et al (2020) examined the impact officer training can have on ethnic and racial bias in searches, it focused on the learning objectives of the history of stop and search, its purpose, types of police-initiated encounters, impacts on the public, unconscious bias, reasonable grounds and responding to dissatisfied members of the public. This study found that training did reduce officers conducting stop and searches based on racial stereotypes and it has found positive impacts including behaviour change, however, understand is not eliminate bias completely. 
Another study conducted by Khan et al (2016) supports that training on implicit bias reduces bias and suggest the importance of bias training in police officer academies. To be able to improve the impact bias can have on policing, officers should have an understanding and knowledge on bias as a whole, training is an effective way in which officers can learn about bias impact and the motivation to use strategies in place to combat this (Lai and Lisnek, 2023). 
Alongside police training there are other ways police forces can look to reduce police bias. Spencer, Charbonneau and Glaser (2016) suggest a simple and reliable way to reduce bias within policing is to engage in contact with out group members, which can otherwise be described as community policing. This theory was supported by Pettigrew and Tropp (2014), a meta-analysis study was conducted on how intergroup contact can reduce prejudice. This study suggests by engaging with other groups and becoming familiar with other groups is an effective way of eliminating prejudice in policing and instead officers can build better relationships and understanding with individuals from different backgrounds, therefor having a positive effect on biases in policing. 
Alongside these methods that can take place to reduce bias within policing, there are policies and procedures in place that all officers are expected to use and abide by. The code of ethics was produced by The college of Policing, it defines standards and behaviours that are expected in everyday decision making and reinforces the values and standards used to empower officers to do the right thing (College of Policing, 2023). The code of ethics is set around principles including accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity and selflessness. “These principles should also underpin every decision and action across policing” (College of Policing, 2014). The National Decision Model is a tool taught to all officers that should be used in all police decision making. This model incorporates the importance of decision making, based on information alongside policy and procedure. If guidelines and policys aint followed officers are at risk of being investigated, Torrible (2021) suggested the Police and Crime Act 2017 promotes integrity in policing and focuses on a discipline process that’s main focus is lesson learning.

In conclusion it is clear that bias is present within policing and still holds an influence in the way police work. As discussed within this essay there are measures in place to reduce the impact biases can have on police investigations. It is crucial officers are aware of biases and how these biases can affect their behaviour and investigations, by having knowledge of these biases’ officers can be more aware of their own attitudes and actions. As outlined above, training officers in the understanding of bias has a positive effect. With that being said, measures in place cannot completely put in an end to all biases as they exist in all humans to a degree. 
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Essay five: 

Serious organised crime (SOC) is a subject which has attracted official and public attention for many years (wright, 2013). HM Government state there is no legal definition of organised crime however have described It as “Organised crime is serious crime planned, coordinated and conducted by people working together on a continuing bases, their motivation is often, but not always financial gain” (HM Government, 2013). The National Crime Agency reported statistically they were aware of 4600 organised crime groups operating in the UK; however, it is believing many go underreported. These gangs often prey on the most vulnerable people of society, leaving devastating effects on their victims. This essay will examine the characteristics which increase the risk of exploitation by serious organised crime gangs, with a focus on county lines. 

There are certain characteristics can increase the risk of exploitation by serious organised crime gangs, Alleyne and Wood (2012) suggest personality characteristics alongside environmental factors motivate youths to join gangs. 
GOV.UK (2020) listed some factors that heighten one’s vulnerability, these included lack of a safe home environment, social isolation making them lonely, having a physical or learning disability, children who are in care, individuals who have prior experience in relation to neglect or sexual abuse and economic liquidity. Children are susceptible in becoming involved with criminal gangs and often can become trapped with the feeling of no way out.
In research conducted by Sharp et al (2006) it is believed an estimated 6% of young people, in between the ages of 10 to 19 were classes as belonging to a gang. Studies suggest that youths are more likely to be part of a gang due to antisocial influences in neighbourhoods, antisocial tendencies in families and friends, lack of education and early initial of individual problem behaviours (Hill et al, 2001). The risk of youth joining gangs can come from being exposed to violence and the feeling of being unsafe, this is supported by Lenzi et al (2014) who suggests youths join gangs to receive protection and security, this can stem from feeling unsafe in their own homes and having a desire to have be apart of something. 

County lines is a rapidly evolving drug supply ring which is run by serious organised crime gangs, these gangs often prey on the most vulnerable people of society and use them for their own advantage. Initially County Lines was used for the distribution of drugs across the country however now it involves many crimes such as, offensive weapons, sexual assault, and grooming. Research suggests people involved in County Line networks or more than often children in care or children who are known to social care and youth offending teams (Densley, Deuchar and Hardin, 2020), this can be because of the culture they have brought up in and adverse childhood experiences they may have experienced. Further research shows gangs use tangible benefits to their advantage, this involves using money, status, luxury goods and a sense of community (Olver and Cockbain, 2021), for individuals who may have not been fortunate to be able to experience luxury items, it is an easy way for gangs to entice vulnerable youths. 
A real-life example of County Lines and its devastating effects was reported by the Guardian (2019) whereby a 16-year-old boy was told to work as part of county lines in order to pay off a drug debt of £55. A study conducted by the National Crime Agency (2017) states 28% of forces report victims are often coerced through debt bondage, they begin working for gang members in order to pay off debt however this can end in what feels like a never-ending cycle. Once a victim is working, they may not want to continue working for the gang however they fear self-incrimination with the police and also fear the punishment they may get from high members. 
The National Crime Agency (2017) also outline a new way in which children and individuals are being groomed online, offenders are able to build rapport with young people and this Is being made easier by encryption and destructions tools. Within today 1 in 8 teen self-broadcasts otherwise known as live streaming not knowing the risk associated with this. Gang members are using these images to blackmail youths either sexually or financially. This risk is associated with the exploitation of children to serious organised crime groups.

Even though children are highly at risk of being exploited depending on their upbringing there are also other factors which can increase the likelihood of exploitation. A study conducted by O’Hagan and Edmunson (2021) released data in relation to vulnerable people who are associated with county lines, this data shows 74% of police forces had reported vulnerable people are associated with criminal gangs. 12% reported exploitation in adults who have a disability, 61% reporting exploitation through drug use or drug users, 17% reported mental health users and 65% reported the exploitation of children. 
Alongside county lines, members of serious organised crime gangs take over vulnerable people’s homes otherwise known as ‘cuckooing’. Cuckooing often involves gangs taking over vulnerable people’s homes which then can be used for crime such as drug dealing. People with learning difficulties or individuals who are elderly are significantly more likely to be victimised and to be targeted by gangs (Spicer, Moyle and Coomber, 2019). 


In conclusion there are many factors that can be associated with the risk of exploitation within serious organised crime gangs. The risk associated with these types of gangs is high and from recent research, it is clear these gangs’ prey on the most vulnerable people in society. Police forces understanding the risk of exploration within vulnerable individuals in an ever-growing problem, The National Crime Agency and police forces are continuing to assess how they can support vulnerable people and have put strategies in place to combat such crime from taking place. 
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