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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay aims to provide a reflection on the impact of organisational culture on my personal resilience and well-being, as well how I maintained resilience while achieving independent patrol status. I'll be using the Gibbs reflective Modern Mind Tools, Edinburgh university (2022) to aid with 
my reflection of this process.
Having achieved independent patrol status was at first challenging, however the culture and atmosphere of policing allowed me to improve my resilience levels and develop effective coping mechanisms to ensuring my own wellbeing was prioritised, allowing me to overcome stressful situations. Not having my tutor there to guide me daunting to begin with as I was expected to put what I learned during the tutorship period into practice. It was a new experience that came with the pressure of applying what I learned quickly in sometimes difficult situations. The "personality" of a company includes its values, beliefs, and expectations, which collectively make up its organisational culture. A poor workplace culture can negatively impact a person's wellbeing and job satisfaction, resulting in high turnover (Harvard, 2023).  Joining an already established team made me nervous, as I was fearful that I would not fit in. I was careful to observe how my tutor and the other team members conducted themselves as new members. I quickly established positive working relationships with my colleagues and became part of the organisational culture. I established these productive and effective relationships with my team members by conversing with them whenever I could. I am an open individual who likes to learn about others, my ability to converse at different levels allowed me to get to know my colleagues and assisted me in being open minded t organisational culture. I also ensured that I was open to learn at all times and accepted new challenges- keen to develop my skills and experiences. This showed that I was willing to help and that I appreciated the culture of the company. Due to my open-mindedness, this also helped me to be accepting of the organisational culture.
[bookmark: _Hlk161933043]There were times where I found myself uncertain of how to deal with certain situations resulting in me feeling stressed and unable to think clearly. I found myself unsure of what to do in some situations. Studies by Schawbe & Wolf (2013) suggested that stress not only influences memory performance but can also alter the function of memory systems and behaviour. I had previously followed my tutors lead within unfamiliar and new situations which was no longer available when my independent status was gained. These experiences albeit stressful did in turn develop and increase my self-confidence. I felt the stress caused by the uncertainty developed my resilience and allowed me to cope better in future similar situations as I remembered what I had done previously.  Research by Joels, Pu, Wiegert, Melly & Kruger (2006) stated that stress within the context of a learning experience can induce focused attention and improve memory of relevant information. 
 I found that talking to other officers on the team helped. This become another strategy I developed to ensure my wellbeing and develop resilience. Paton, Violanti, Johnston, Burke, Clarke and Keenan (2008) states that
‘Resilience reflects the extent to which an individual can call upon their psychological 
and physical resources and competencies in ways that allow them to render. 
challenging coherent, manageable, and meaningful events.’ 
I found that conversing with colleagues both experienced and other students to be beneficial. By doing this I was able to share my concerns and quickly realised it was not unusual to feel like I had and that I was not alone and making me feel mentally stronger, developing my resilience. Colleagues offered me advice and guidance to further develop my confidence also. I also found that this strengthened my relationships with my colleagues as I listened to the concerns and stressful situations they had encountered and was able to return advice in some situations. 
Another barrier I faced when adapting to gaining my independence status was working a variety of shifts and adjusting to this new way of living.  I found night shifts especially difficult. 
It was nights shift that affected me both physically, emotionally, and psychologically. Developing a sleep pattern post night shift seemed impossible. This caused me to feel exhausted and at times overwhelmed. 
When I first started working evenings, I was exhausted and unwell from not getting enough sleep during the day. Stibich (2023) claims that working night shifts increases the risk of heart disease and is a major factor in mood disorders and digestive issues. I have had previous issues with my digestive system therefore understood the importance to develop a better sleep pattern when working night shifts. Amendments were made to my house including my bedroom and an effective post night shift routine was put in place. To do this I ensured the room was dark and use a fan as backing noise to help me fall asleep. I set my alarm for an eight-hour period to ensure that I did not oversleep. Studies by Sleep Foundation (2023) found that sleeping too much can negatively impact your immune system, mental health and heart health which can potentially lead to chronic disease. I found when I was oversleeping, I would wake feeling unwell and unable to complete day to day tasks effectively. Meadows and Rehmin (2021) noted that creating a bedtime routine can help you relax and prepare for sleep. My routine was prepared pre night shift to ensure I had little to do when I got home. Food was already prepared; my bedroom was already dark due to my black out blinds and with the fan positioned for my white noise. I also avoided watching tv and using my phone unless it was essential post night shift as I felt this impacted on my quality of sleep. Maintaining this routine overt time has improved my ability to sleep more effectively after night shifts. Not only has this consistency helped with my quality of sleep but as I am no longer tired post night shifts, I’m able to control my stress levels more effectively and work more efficiently. 
Once my independent status was gained and relationships with my colleagues were developed, I felt I was a part of the organisational culture within my policing team. Although this had a positive effect on my wellbeing and work ethic, there are hazards to conforming to organisational culture. I was mindful to ensure that I do not become compliant and become accustomed to following establishment norms and will ensure I challenge any uncertainties I have as the code of ethics is broken when improper behaviour in law enforcement is not confronted. 
In retrospect, it took time for me to adjust to my new responsibilities and to also adapt my usual way of living around my new job role. I found the pressures of being a constable stressful and this was exacerbated by my lack of sleep after night shifts. I was worn out and full of self-doubt after dealing with these two things. At the time upon reflection, it was an unpleasant experience that had a significant impact on me, but it also had a positive impact as it allowed me to discover methods to maintain my resilience and well-being. It developed my communication skills as I discovered that sharing my feelings with my team helped me feel much better and improved my perspective. Creating and maintaining a better sleep environment and habit improved and boosted my mood as I slept well, this has not only been beneficial to my work ethic but also everyday life. In conclusion, I believe that my strategies were successful because I accepted the policing culture. Moving forward I will continue to work on my fitness as I no longer play rugby. I will continue to use the gym multiple times a week and continue to go on mountain walks as I feel these also help maintain a positive and strong wellbeing. I understand that one of the ethical College of Policing (2014a) requirements for the code of ethics is fitness for work, so I'll make sure to adhere to the action plan. I will also continue to strengthen my work-based relationships to maintain a high level of resilience and wellbeing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I'll be using the Gibbs reflective model, The University of Edinburgh (2020) to reflect upon a domestic incident I witnessed and the process of employing a dynamic risk assessment to make difficult judgements during this time. I'll be discussing the decisions that were taken, feelings and thoughts about the experience and their effects and consequences. I will evaluate my performance and analyse how this experience has impacted my work ethic in future incidents of this nature. 
I use the Policing National Decision-Making Model (NDM) to help me make decisions while I'm responding to occurrences. The NDM enables to structure a rationale of what I did during incidents and allows me to review my decisions and actions to promote further development. The NDM has six key elements.  Firstly, the code of ethics serves as the foundation for all decisions and is composed of policing ideals and the constant maintenance of professional standards and behaviour in policing. This ensures that all police officers work effectively and correctly. Obtaining intelligence and information is the second component. I will acquire information and intelligence about the situation before responding to the incident or as needed; for instance, I may check for any warning markers on the person involved or review past relationships to determine whether domestic violence incidents have occurred between partners before arrival on scene. The evaluation of risk and threat and the development of a working strategy constitute the third component. The fourth element is to think about policies and powers. For example, look at the offences that have been committed, look for policies, and decide which powers, like arrest, could be employed. The fifth step is to identify choices and contingencies, on scene I will need to consider what decisions are to be made with the lowest risk of harm. It is during this stage I will consider available resources and support, what actions to take if things do not happen as anticipated. The final step is to act and then evaluate the results. College of Policing (2013).
The incident I will review is one where my colleague and I were notified of a domestic dispute taking place within a house in the local area. The area in which I work has a high volume of calls related to domestic violence.  My colleague and I were alerted of the event through our radio handsets. As I was travelling to the address, I started gathering intelligence and information. I asked colleagues to share any warning markers they may have on the address, or the parties involved. If any were present, this allowed my colleague and I to assess any potential safety risks associated with the address. It was then I realised I had been to the address previously. When I arrived at the home, I turned on my body-worn camera, the woman was clearly distressed and told me that her partner had beaten her, and he had left before the police arrived. The woman told me she had a deep cut on her hand which was bleeding and that it happened when her spouse put her arm through the glass kitchen door. My colleague conducted a search of the premises while I continued to speak with the victim and got a description of the offender; unfortunately, the property search turned up negative and only a minor was found in his bedroom. The victim had calmed but was still shaking from the incident. I decided to call for additional officers to assist with a search of the neighbourhood for the offender while I met with the victim to put a safeguard in place. The victim's revelation and the damage to her hand led to the determination that the offender would have to be taken into custody to protect the victim and adhere to the force policy. To protect the victim from additional violence, South Wales Police has a force policy requiring the arrest of the perpetrator of a domestic assault. The victim refused to give a statement or assist a prosecution. She stated that she had just called the police to get her partner out of the house after he had beaten her and that she was intending to leave the relationship so there would not be any future risk. I had previously worked with this victim in a similar circumstance, and although I spent time discussing the risks of being in a domestic violence relationship with her, she remained unconvinced and refused to give an incriminating statement or allow the police to take pictures of her injuries. This was noted, and the victim signed my electronic pocket notebook, where all was documented. To offer further support, I gave the victim the number and contact information of affiliated organisations Live Fear Free and Women's Aid., I also informed the victim that I would be sending a public protection notification (PPN) to affiliated organisations this was to safeguard the victim and her son. This information sharing document records safeguarding concerns about an adult or child. A PPN is shared with partner agencies to inform a multi-agency response (HMICFRS, 2023).
I then joined my colleagues in conducting house-to-house inquiries after leaving the address, but no neighbours were able to provide any proof or information regarding the incident. Furthermore, since the incident occurred within the address, there was no CCTV visible. Previous incidents the offender had avoided the police as he had good knowledge of the surrounding area.
 After the offender was found walking along a nearby street, section 24 of the Police and Criminal Evidence Act was invoked to grant an arrest, and the offender was taken into custody after being charged with Section 47 assault causing actual bodily harm. I completed the use of force documentation for the application of handcuffs. The offender was interviewed shortly after being taken into custody. Since there was little evidence to support the crime committed, the matter became more complicated when the offender answered all interview questions with a ‘No comment’.  As a result, to this he had to be released from detention without being subject to any bail terms. This was a great concern as he still posed a risk to the victim and he child. The little evidence related to this incident was gathered ono my own body worn camera. This consisted of video footage of the victim disclosing the assault, which was insufficient to support a criminal charge. The absence of proof altered the scenario, which is not how I had anticipated the conclusion to turn out. After reviewing this, I concluded that there was a high risk of domestic violence because of the history of domestic violence and this occurrence, particularly since a minor was residing at the residence and may potentially experience the psychological repercussions of witnessing abuse. Barnardos (2023) stated that even if not physically harmed children can experience emotional and psychological damage because of witnessing domestic abuse. 
After reviewing all information, I still felt there was a high risk of future harm to the victim. I decided to  speak with my sergeant about finding a different solution to protect the victim. The decision was made to apply for a Domestic Violence Protection Notice (DVPN) to protect the victim by preventing the perpetrator from coming to the address. This will give her time and space to consider speaking with partner agencies and ending the relationship after discussing with my sergeant the best possible outcome with the resources at hand. When reacting to a domestic violence incident, the police may issue the perpetrator a DVPN, which is an immediate non-molestation and eviction notice. Since the DVPN is a police-issued notice, it is effective right away and gives the victim the rapid support they need in an emergency. Police have 48 hours after serving the offender with a DVPN to petition for a Domestic Violence Protection Order (DVPO) in a magistrate's court. A DVPO may prohibit the offender from visiting the victim or getting in touch with them for a maximum of 28 days. This allows the victim to take some time to consider their options with the help of a support group. Prohibitions are included in the DVPN to stop the offender from abusing the victim (Gov.uk, 2020). The injunction was approved by the magistrates’ court, and he was prohibited from contacting the victim or going to the residence for a period of 28 days.

The victim received assistance from domestic violence charities and social services within the 28-day period due to my decision-making, which allowed her to locate new accommodation and end the relationship. I was able to defend my decisions by using a dynamic risk assessment and the national decision-making model. Since the offence had been committed and positive action was required to conform with force policy, I was able to justify the perpetrator's arrest. I made sure there was an ethical approach by applying for the DVPN and protecting the victim and her young son.

To conclude,  it appears that a domestic attack occurred, for which there were few options for gathering evidence. Additionally, the victim's lack of cooperation meant that the offender had no chance of being charged, making it impossible for the police to impose bail conditions. After realising that the victim was not being protected, I spoke with my sergeant, and we talked about our alternatives. The most effective course of action in this situation would have been to apply for a Domestic Violence Protection Notice (DVPN) in court. After the hearing, the DVPN was granted 28 days of prohibitions; during this time, the victim was able to find alternative accommodation away from the address and received assistance for her son from social services. The lack of evidence throughout the case was frustrating and a concern, but after the Domestic Violence Protection Order (DVPO) was in place, I felt proud of myself for protecting the victim. The inability to gather sufficient evidence to prosecute the offender was a negative aspect of the event, but it was made worthwhile by the successful establishment of the DVPN. In terms of analysis, I would seek more assistance while filling out the DVPN forms and utilise my colleague's experience more. If I had to deal with this case again, I would go back to the victim's residence and attempt to talk to her and communicate the importance of her and her sons safety within this situation and gain her support for filing charges.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Collaboration can be defined as the act of two or more individuals working together efficiently in order to accomplish a shared objective, Cambridge Dictionary (2024). Team work is an essential part of the uniformed response police role. Officers frequently need to communicate effectively and collaborate as members of a team. Collaboration in a professional setting can have significant advantages to the uniformed police role, as it involves the contribution of multiple individuals to accomplish tasks. When complex jobs are distributed, certain team members may possess greater expertise and experience than others, enabling the activity to be accomplished more effectively. Teamwork is advantageous in the workplace because it facilitates the collaboration of people with diverse backgrounds and varying levels of experience. Consequently, projects that require teamwork provide a chance for individuals to learn and advance in their professional development as individuals, this also allows the team to become better equipped. This allows teams to work more efficiently and productive at both independent member and collaborative (Yale University, 2024). Developing individuals confidence as part of a team  can improve individual emotional state and elevate their level of job contentment Cadieux (2014). 

However, having individuals with a unique skill set isn’t enough for a team to be successful. Team cohesion is the ability for a team to stay united and work as a single organism to achieve a common goal Rossingol (2023). It is the capacity of group members to collaborate with each other, prioritising the team's objectives and demonstrating mutual respect and trust. Boyce (2022). Effective communication is crucial for enhancing team cohesion by fostering trust and promptly resolving conflicts that may develop. 

Sharing team members' expertise and knowledge with others can enhance the team's efficiency and effectiveness in accomplishing tasks, resulting in beneficial outcomes. Yoon and Svetieva (2021) conducted a study to examine the impact of various incentive framings on information sharing intentions. The study involved two leaders who emphasised promotion as a reward (process-based reward) and two leaders who focused on team outcomes (outcome- based incentive). The results revealed that the process-based reward framing led to a significantly greater intention to share information compared to the outcome-based incentive framing. This study implies that a leader's effective communication strategy, which highlights and praises collaborative processes rather than the team's outcomes, is more likely to encourage team knowledge sharing. This study demonstrates that team members highly appreciate rewards for sharing information within a team. Such findings could be used in team leader/supervisor to motivate and develop teams within the police force. 

Tuckman (1965) believed that the extent to which the success of a team depends on the relationship between it’s people. When coordinating a group activity, it is advantageous for a supervisor or team leader to implement a framework that allows them to identify the specific stage of the task that the team is currently in. Tuckman went on to develop the Tuckman Model (1965). The model described the phases in which each team tend to go through from their inception to the successful completion. The model went on to highlight key areas in which the team may have difficulties and a project to fail. The objective is to understand team dynamics and their development. The team development model consists of four stages: forming, storming, norming, performing, and adjourning (Wallbridge, 2021). Tuckman's model implies that a team is expected to transition from one phase to another. However, the model does not provide any suggestions or directions on the specific methods a team should employ to accomplish this transition. Tuckman's model provides a concise explanation of how team members come together, descend into conflict, reach a place of stability and then can perform to the best of its combined ability.  It states how to address conflict within a team. However, it lacks guidance on achieving a long-term resolution and suggests conflict is a normal part of team building. This can lead to team members feeling lost and tensions running high, which can have a negative impact on task completion. Kobiruzzaman (2019), who contends that the stages of the model are difficult to sustain and do not provide an immediate resolution to conflict, supports this viewpoint.
Salas (2005) introduced the Big Five model of teamwork. This theory states that a successful team has five key components/ Firstly, Team leadership which is the ability to direct and coordinate. Secondly, Mutual performance monitoring, which involves the ability to apply appropriate task strategies to develop a common understanding of the team environment. Third, back up behaviour in which team member have the ability to anticipate each other’s needs, so that they are aware of their responsibilities and are able to support. Team orientation is an attitude characterised by tendency yo take other team members behaviour and input into account, whilst believing that team goals are more important than individual goals. The fifth component is adaptability in which the team ability to adjust team strategies and alter course of action based on information gathered., and team orientation alongside three coordinating mechanisms- closed loop communication, share mental models and mutual trust. The three coordinating mechanisms are claimed to be decisive to upholding and informing vital teamwork processes. Johnsen et al (2016) stated that the police accede to the Big Five Theory.
However, to work effectively as one team, team members must know their roles in the task, be aware of the resources available, and are comfortable with each other's capabilities and able to communicate freely and clearly (Espevik et al 2021). 
The 'Social Identity Theory', developed by psychologist Henri Tajfel in the 1970s and 1980s, examines group behaviour and its influence on individuals. Research has revealed that in social settings, individuals tend to develop a sense of group identity and perceive themselves as part of the collective. According to the idea, this leads to the emergence of a phenomenon known as "in-group" and "out-group," when participants differentiate between individuals within their own group and those outside of it. In the absence of external competition, the group will experience internal bias Jambar (2022). This idea acknowledges that when individuals in a team experience a sense of belongingness inside the group, it strengthens the unity and provides individuals with a sense of purpose and satisfaction, reducing the frequency of interpersonal conflict.

Interpersonal conflicts occur when two or more people disagree about something. Disagreements often come down to a difference in goals, values, viewpoints or access to resources (Risser & Saleh, 2022). Communication can be expressed through speech or other means, and its intensity can vary from mild to intense. Interpersonal conflict can occur in any setting, including the presence of people, such as at the workplace when collaborating as a team, at home, at school, or in personal relationships. Interpersonal conflict may arise within a team due to several factors, particularly when team members experience a sense of not belonging. These conflicts can stem from differences in personalities, goals, perspectives, and misunderstandings. Failure to effectively handle or manage conflicts can lead to diminished morale and have a detrimental influence on both the team and individuals. This, in turn, can further impair the team's overall performance. There are techniques that may be implemented to improve performance and mitigate or avoid conflict, such as fostering open communication within the team. By practicing honesty, transparency and effective communication, it will create an environment where people feel at ease to openly express and discuss their problems. Orega (2018).
An approach to mitigating conflict would involve promoting progress by facilitating opportunities where individuals and teams are able to enhance their skills and gain insights into others' working methods, such as engaging in shadowing experiences with colleagues from different departments to pursue their own objectives Forbes Coaches Council (2017). By employing these tactics, team members can effectively handle interpersonal conflict, thereby facilitating collaborative work. 

The police force consists of a variety of individuals. However, certain team dynamics within the police force might occasionally hinder the capacity to comply with professional norms, such as the code of ethics. One possible explanation for this is that team can sometimes create an environment where individuals are hesitant to question or criticise the actions or beliefs of their teammates due to a strong sense of camaraderie. Inadequate leadership within the police force can lead to a decline in team cohesion. If leaders do not set a strong example and require strict adherence to professional standards, team members may perceive adhesion as a low priority. This could potentially have a significant impact on the team, leading to a lack of adherence and failure to meet professional standards. In addition, the absence of responsibility may lead other team members to believe that they can escape the repercussions of unethical behaviour. Consequently, this can result in a lack of motivation among members to adhere to professional standards and the code of ethics, as they perceive that they can engage in unacceptable behaviour without facing consequences. To ensure trust and integrity, it is crucial to be transparent and truthful with team members. This may be achieved by regularly reviewing the code of ethics and addressing any inappropriate behaviour. These actions will help strengthen the public's trust (College of Policing, 2014b). 

Ultimately, it can be asserted that numerous ideas have the potential to be utilised in improving team cohesion. By implementing these theories, team members can collaborate efficiently and achieve interpersonal conflict resolution. By implementing the tactics described, collaboration would become more cohesive in collaborating towards a shared objective. Team cohesion can be attained by fostering healthy interpersonal connections and maintaining effective communication. Nevertheless, interpersonal conflict may still arise as a result of individuals perceiving a lack of integration within the team and a lack of clarity regarding their roles and duties. Strong and constructive team dynamics are essential in the police force to uphold professional standards and ethical behaviour. However, these dynamics can deteriorate due to factors like poor communication and a lack of trust or witnessing misconduct without repercussions. Consequently, individuals may engage in inappropriate behaviour and fail to report misconduct, which undermines team cohesion. This can ultimately impact the team's efficiency and potentially harm the reputation of the police force. To properly address these difficulties, it is crucial to promote efficient communication, provide frequent training on professional standards, and employ conflict resolution management to eliminate conflict and maintain professional standards.





Word count 1717







Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Intelligence is information received or collected by the police. Information and intelligence play a crucial role in disrupting illegal behaviour. Intelligence refers to the collected information that has been generated for the purpose of taking action. (Essex Police, 2024). The data collected could be classified, confidential or sensitive. Data is consistently gathered from many sources, including the public and partner organisations. This data is subsequently analysed and evaluated based on factors such as the credibility of the source. Once this process is finished, the data transforms into intelligence (College of Policing, 2023). 
An accurate intelligence picture allows the police to effectively prioritise action against the greatest threats. This allows the maximum disruptive impacts on serious organised crime (National Crime Agency, 2023). Strategic intelligence refers to information that guides the police and its partner agencies in determining the areas where they should use their resources to effectively prevent the most severe dangers. Tactical intelligence compiles information regarding the evolving risks and strategies employed by organised crime groups that impact Wales, England, and Northern Ireland. For instance, this may represent the routes employed by a criminal syndicate to illicitly transport drugs to the United Kingdom while avoiding discovery at the border. Operational intelligence refers to specific information regarding the activities of established criminal organisations, which enables oversee operational actions against them. For instance, this could refer to a mode of transportation involved in the illicit transfer of counterfeit merchandise or narcotics, as stated by the National Crime Agency (2023).
There are many types of intelligence source available to the police. Some are freely available whilst other sources for example, information from the public, Private sector reporting. Others are controlled by legislation, for example, Regulation of Investigatory Powers Act (2000).  Additionally, alternative methods such as covert operations and surveillance activities can also be utilised. The outcomes of this could provide the police with valuable knowledge regarding the identification of suspects, the methods employed by an individual or group of suspects.
Once the intelligence is examined, police forces can develop an action plan to proactively respond to criminal activities. The technology enables police to identify patterns and trends and establish connections between suspects engaging in organised criminal activities. Utilising criminal intelligence analysis to aid investigations, surveillance operations, and similar endeavours is not only suitable, but it also enables police to effectively allocate resources and fulfil their responsibility of crime prevention. When effectively assigned and utilised, criminal intelligence analysis can serve as a beneficial resource for police agencies. (United Nations Office on Drugs and Crime, 2011).
Working as part of multi-agency team in effective exchange of information and intelligence among partner agencies abroad and at a local level, including, Councils, Social Services, serious organised crime partnerships, and multi-agency risk assessment conferences, is crucial in impeding the activities of individual suspects and groups. Sharing information among partners facilitates the monitoring of illegal activities and enables the police to coordinate focused operations and carry out warrants. The intelligence collected can be employed by the police to develop actions plans aimed at disrupting criminal activities on the roadways. Police use methods such as checkpoints for vehicles and focusing on regions identified as 'hotspots' with known criminal activity. If individuals who are believed to be involved in criminal activity are identified as using a particular vehicle, authorities have the ability to halt and conduct a thorough examination of the said vehicle via stop and search checks.

[bookmark: _Hlk162823326]Britain has some of the safest roads in the world with 41.2 million licenced vehicles in the UK (Gov.uk. 2023a) and the police are committed to making the roads safe. Criminal gangs will utilise the road infrastructure to facilitate their illicit endeavours, be it the smuggling of individuals, drugs, or other contraband. Criminals exploit county boundaries to engage in activities such as drug smuggling, theft, violent crimes, human trafficking, and other illicit actions (Department for transport 2020) 
Automatic Number Plate Recognition (ANPR) is a widely used technology that allows video cameras to capture and scan the number plates of cars. ANPR is used by police to detect and disrupt criminal activity in local, regional and national level (Police.uk. 2023). ANPR was initially developed in 1976 in the United Kingdom and was invented in 1979. ANPR is always evolving and is a highly dependable tool (ANPR International, 2018).  Pattern recognition software is employed for the purpose of interpreting a vehicle registration mark (VRM). Police have long utilised Automatic Number Plate Recognition (ANPR) devices at strategic sites such as ports, tunnels, and motorways. Due to developments in Automatic Number Plate Recognition (ANPR) technology, authorities now consider ANPR an effective tool for preventing crime and a source to provide lines of enquiry and evidence to the investigation of crime through England, Wales, Scotland and Northern Ireland. 
 ANPR technology can aid investigations by generating leads and identifying vehicles utilised by suspects in the commission of crimes, such as drug trafficking (Gains, 2001). ANPR has the capability to detect and identify vehicles that are under suspicion with a high level of accuracy and in real-time rapidly and precisely. Police maintain databases, including information on vehicles linked to widespread criminal activity. When these vehicles, which are suspected of being involved in criminal activities, travel through regions where the cameras are located, The ANPR camera enables the police to determine the location of the car. Subsequently, authorities might proceed to the specified site in order to apprehend the cars and those who are accountable for engaging in criminal activities, if deemed necessary. Every vehicle that is captured by a camera, regardless of whether currently considered important or not, has its information recorded. The data is retained for a duration of one year. Staff members are granted access to the data for a maximum period of 90 days. However, in the case of an ongoing, complicated investigation involving significant and widespread offences, staff may be permitted to access the data for up to one year. 
ANPR provides valuable information during investigations. The ANPR database can find a match even when the exact description or information about the target vehicle is not available, if a partial VRM or description is known. ANPR should be used whenever there is knowledge or suspicion that a vehicle is involved in a criminal activity or occurrence. When ANPR data is integrated with other sources of information, for example crime incident data, intelligence, CCTV and DNA it can provide evidence that supports the overall direction or specific lines of inquiry in an investigation. It has the potential to determine the time and location of a vehicle's travel and provide opportunities police to disrupt criminal activity. ANPR can also be utilised to improve techniques of identifying and observing witnesses and suspects, as well as to identify vehicles and potential persons of interest, in both reactive and proactive investigations. 
The lack of a car in an ANPR system does not exclude the potential presence of a vehicle or somebody at a certain location during a specific time. In cases involving complex and organised crime, it may be imperative to recreate a person's travel history as an alibi. This technology can also be used to question the validity of an alibi if there are suspicions of it being fraudulent. ANPR systems have the capability to monitor and record the movements of cars, but they do not have the ability to follow the movements of individuals  (College of Policing, 2023).  
The network attached storage (NAS) is the central location where all the data related to ANPR is stored. Police must have a written policy in place outlining the secure management and access of data while accessing the National Automated System (NAS). This policy must incorporate current compliance and audit standards. When staff members access the NAS, they must be aware that accessing data should only be done when required and appropriate to prevent any data breaches that could lead to misuse or violation of personal information. For permitted law enforcement agencies to access the NAS, they must undergo vetting and possess a password that meets national cyber security standards.
 
Ultimately, the utilisation of information and intelligence plays a crucial role in effectively addressing the widespread crimes occurring on the roadways in the United Kingdom. For effective policing to occur, it is necessary to have resources such as information, intelligence, and ANPR (Automatic Number Plate Recognition) to identify the locations where criminal activity is happening on the roadways in order to act. This enables appropriate action to be taken to disrupt criminals. Collected information from various sources is transformed into intelligence, which is used to develop precise targeted operations against criminal activities. Highway networks serve as conduits for criminals to facilitate their illicit activities, including smuggling. As previously stated, Automatic Number Plate Recognition (ANPR) is an essential tool that has significantly improved the operational methods of the police and other agencies. It provides both proactive and reactive investigative capabilities for the prevention and disruption of criminal activities. ANPR systems facilitate the identification of individuals under suspicion and track their movements through Vehicle Registration Mark (VRM) recognition. This technology provides real-time information about their whereabouts, ensuring swift, effective apprehension. The data obtained through ANPR assists the police in improving investigations and gathering evidence. However, it is crucial to acknowledge that accessing this information and intelligence does not impede an individual's civil liberties and privacy. It is also vital to note that ANPR alone is not enough to conduct a thorough investigation. Staff must adhere to proper protocols when keeping data to prevent any unauthorised use or mishandling of personal information. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7


5 
	High 
8-10 
	 Being a police constable requires you to have a high degree of knowledge because you will be making judgements that will have a significant influence on people's lives. I still occasionally ask coworkers for advice when I'm not sure what to do, so I'll remember to review this the next time I don't know something. I have also made a conscience effort to revisit my notes from training school to keep to date with legislation and police constable powers. I plan to carry this throughout 2024 while also gaining more knowledge while being deployed on PSU (Police support unit) which has broaden my knowledge while being deployed to various public disorder.


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	[bookmark: _Hlk162783590] I have completed my initial PSU (Police support unit) course whereby I am now trained in crowd dispersal tactics and crowd control. I am currently doing my HUB attachment, whereby I am hoping to be more knowledgeable om case file building.  My initial Taser course is booked for MAY 2024 whereby if successfully completing I will be a authorised Taser carrier. Due to demand, I have been unable to book my initial blue light driving course, but I am hoping with help from my supervisor I will be blue light response trained by the end of 2024.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	 After completing my initial PSU (Police support unit) course, I have experienced various deployments my most recent deployment was mutual aid in LONDON for demonstrations. I gained valuable experience from members of the unit I was deployed with and had a chance to speak with different forces throughout the UK and see how they police. I have also been deployed to various football matches where public disorder was on going and I have had to utilise the experience I have gained during my initial course. I feel this has helped me while dealing with day-to-day disorder while on response, as it has taught me to looking at disorder and people’s behaviour in a different manner. I hope to have more deployments in 2024 so that I can experience different aspects of policing and gain more knowledge while dealing with different public situations/disorder.
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