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[bookmark: _Toc48846642]Introduction: 
The aim of this write-up is to demonstrate role of organizational structure and culture in order to maintain the sustainability in business. this piece will show elaborate the organizational structure and the culture, are being used in Ester Labour company and how it impacting on the business growth of the organization. This piece will conduct the role of the management of the organization in implementing of organizational structure and culture. The relation between organizational structure and culture will be demonstrated in this article. The types of the organizational culture and the structure will be shown in this report in order to give an idea about these mentioned topics. 
[bookmark: _Toc48846643]Organizational structure of Estee Lauder: 
The organization deals with the beauty products such as scene care and hair care products, fragrances and so on since 1946. (Elcompanies, 2020)
The organizational structure refers to the job roles and the responsibilities of individuals in order to lead the work process in a systematic way. The mentioned tool helps the management to distribute the responsibilities according to the rank, through which people of the organization can report to the next person (business, 2020).
There are few types in the organizational structure such as Centralized, Decentralized, Divisional, Functional, and Geographical and so on, which helps the company in running the work process (Mullins, 2016).
The CEO of Estee Lauder has implemented the organizational structure, which can be categorized as Centralized structure, which gives the authority of decision making power to the top of the team, through which the diversity and the miscommunication can be avoidable and the work process will be smooth, due to the decisions will be taken by the most experienced person of the team (Knightss et al. 2012).
Fabrizio Freda, the CEO of the company has distributed the responsibilities of the different brands to the concerned presidents and the presidents give the report directly to the CEO. Jane Hertzmark Hudis, the precedent of Beauty Bank, Origins and Ojon has become the global brand president of the company. The global brand president of speciality group, Maureen Case has taken the responsibility of Bobbi Brown, La Mer and the Jo Malone brand. The presidents of each brand will directly report to the CEO of Estee Lauder (Drug Store News, 2020).
The global brand precedents of the company will be reporting to the precedents of the different brands. Veronique Gabai-Pinsky, was looking after the Aramies designer fragrances, has become the global brand precedent of the same brand along with Beauty Bank and Idea Bank. 
Dominique Conseil, who use to be the precedent of Adiva Brand, has become the global precedent of along with Salon and Pharmacy channels (Drug Store News, 2020). Peter Lichtenthal has continued serving the company as precedent of the brands Bumble and bumble and Darphin brand. 
After joining Mr. Fabrizio Freda as a CEO, the company made such changes in the management to ensure the work process smoother. Breen, the global precedent of the company has become the precedent of North America.
After making the changes, the company observed, the work process became easier. The brand managers are reporting to the global brand managers and the global brand managers are directly reporting to the CEO and the CEO directly reports to the higher authority (Drug Store News, 2020).
The implementation of this strategy helps the organization to run the work process smoothly and the productivity is being enhanced. The CEO makes the final decision of the implementations and rest of the employees follow the instructions, through which the miscommunications are being avoidable and the work process is being more easier (Drug Store News, 2020). 
[bookmark: _Toc48846644]Organizational culture of Estee Lauder: 
The mentioned term conducts the values, ethics, experiences, and the philosophy of the company, which influences the behaviors of the employees of an organization, through which, the company holds a good image in front of the company. An excellent practice of organizational culture influences the behavior of the employees in front of the clients and the other stake holders. The vision of the company influences the employees in enhancing productivity. (Ngenperformance, 2020).
The types of organizational cultures are Hierarchal, Market driven, Clan, Adoptable and so on. 
The company believes on both Hierarchal culture and Clan culture in order to make sure the less time consumption and perfection in work. The company is focused on the team work. The employees do the work collaboratively and share ideas with each other, through which the mistakes are being avoidable. The management and the employees of the organization maintain the friendly atmosphere and openness in the work place. The employees are very much aware of their authorities. The employees are aware of the next person, to whom they should report. The company is focused on giving the proper training to the employee to make an efficient and skilled team, who will be ready to deal with any tough situation and be able to take any given responsibility (Comparably, 2020).
The organization understood the prefer ability of technology of the new generation and focused on enhancing the IT skill of the company. The management of the company gives the IT training to the employees in order to compete with the market. The organization arranges the interviews with the HR team and leaders in order to recruit people, skilled in IT. This application helps the stake holders and the buyers to be connected directly with the company, therefore people can get the current updates of the organization.
The company gives the authorization of decision making to the person, sitting on the top position; therefore the diversity is being avoidable. The ration thinking of the decision maker helps the company to ensure the sustainability of the business. The focus of the management on developing the IT department proves the decision making ability of the organization, through which the company increases the profitability day by day. The company deals with the beauty products and it has the medical department also to take care of human health, which indicates to the involvement of the company with the society, through which the company puts a good impact on the society. 
The maintenance of these type of culture helps the organization in gaining the trust of the employees and also the clients. The understanding of modern trend makes the company updated. The company implements the new technologies according to the changes such as advanced website, online payment procedure and so on. The maintenance of a good culture helps the organization in growing the business.
  

[bookmark: _Toc48846645]Contribution of the structure and culture to the performance of this company:
The organizational structure and the culture of this company help the organization in enhancing the profitability of the company (Knightss et al. 2012). The structure of the company helps the management to maintain the work process in a systematic way. The company gives the authorization of taking ultimate decision to the top person of the company. The CEO takes the decision of behalf on the company and implements the strategy, which is being followed by the remaining people, through which the work process goes on a systematic way and the mistakes can be avoidable. The company can enhance the profitability by avoiding the mistakes and the strong team work, which is being ensured by the incorporation of the organizational structure and the culture (Boddy ,2011). 
The organization structure helps the leaders of the company to maintain the work process in a systematic way. People can understand who the next person to report is. Through this application, the company maintains the system of the work (Boddy ,2011). The organizational structure of the company helps the organization in saving time and enhances the productivity. The structure of the company helps the CEO to understand the demand or the preferences of world market. 
The company produces the new products or maintains the product quality according to the public demand. The company management fixes the prices of the products, according to the affordability of people. The global presidents of the different brands give the market report to the management of the company and management makes the business strategy according to it. The global presidents play a vital role in the development of the business strategy by providing proper market report to the management. People, working under the presidents are efficiently playing the role such as implementing the marketing strategies, promotion strategies and so on, through which the employees are being able to understanding the public demand and the afford abilities, along with the strategies of the rival companies. The employees give the report to the next person and thus the global presidents get the report and forward to the CEO and the CEO make the strategy according to the report and thus the organization makes the business strategy and ensures the sustainability and the profitability. 
The organizational culture of this company helps the organization in building and maintaining good relationship with each other, through which the management of the organization can avoid the conflicts, through which the productivity can be ensured and the company can maintain a good image in front of people, therefore people show interest in working for the company. This implementation helps the company to enhance the manpower to ensure the growth of the business (Wiley et al. 2020).
The maintenance of Hierarchal structure, the company can make the rational decisions to ensure the business growth, through which the people can get a sustainable career. This implementation helps the company to understand the ongoing trend of market, through which the management of the company can implement the strategies accordingly, through which the company can compete with the market. The ability of compete helps the company in ensuring sustainable business. This implementation helps the organization in distributing the responsibilities to the right person by evaluating the work ability of the employees. The company recruits the right people for the position according to the needs, which helps the company to get the work done perfectly. The implementation of Hierarchal Culture helps the management to give promotion to the employees by making correct evaluation of work, which helps the company to get the correct person for the correct position and people of Estee Lauder, also shows more dedication towards work after getting promotion (Ngenperformance, 2020).
The implementation of Clan culture helps the management of the company in maintaining a friendly atmosphere in the workplace, through which the management of the company is being able to maintain a conflict free workplace. This implementation helps the Estee Lauder in enhancing the productivity, through which the profitability of the company is being ensured. The company throws parties to give a small break from the daily work routine to the employees, which helps the employees to get relaxed and people can restart the work with a new enthuse. The company gives required to the employees, which makes the employees more skilled, through which the employees can deal with the situation, which ensures the growth of company’s business (Ngenperformance, 2020). 
The organizational structure is being implemented in a company to distribute the work among employees, which helps the correct people to get the correct responsibility. This implementation helps the management to decide, how many people will be assigned for a people so extra heads can be involve in a project. This distribution helps the organization in enhancing the productivity (Martin et al. 2010).
In other side, the culture follows, the way of structure. Due to the structure distributes the work among the employees and employees maintain the culture accordingly, which will help the employees in achieving the goal (Wiley et al. 2020).           
 
[bookmark: _Toc48846646]Conclusion: 
The following piece has concluded the importance of organizational culture and the structure by demonstrating the types of the structures and the cultures. This write-up showed the importance of the Centralized structure in Estee Lauder and how the application of this structure influences the enhancement of the profitability of the company. This piece has demonstrated the implementation of the mentioned structure in the Estee Lauder briefly, through which the company distributes the works among people and makes the further strategies according to the reports. This write-up helps to understand the importance of implementing organizational culture in the Ester Lauder in order to ensure a healthy work atmosphere, which ensures the profitability of the company.
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