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[bookmark: _Toc135948691]Executive Summary
The following consultancy report will look on several important aspects of the Zaton Holiday Resort hotel in Croatia which is a renowned business in the country. Zaton Holiday Resort located in Croatia, and is a charming seaside retreat renowned for its excellent beauty and seductive Adriatic charm. Further, this charming business offers the ultimate blend of cutting-edge amenities and magnificent natural beauty. Zaton has been a top destination for travellers seeking relaxation and adventure from all over the world. The resort has a long history where the nearby ruins of Nin plainly demonstrate the influence of Roman civilization in the area which is an ancient settlement not far away from the location. Following this, the history of Zaton then goes back a long time, when it started as a commerce hub for people travelling across the Adriatic Sea. Over time, the transformation of the hotel turned itself into a well-liked holiday spot that attracted visitors from all over the world. Zaton Holiday Resort is well recognised for its beautiful sandy beaches, emerald canals, and lush Mediterranean vegetation, the. 
There are several activities that visitors to Zaton can partake in, from land-based adventures. Such as hiking, cycling, and exploring the adjacent national parks to water sports like sailing, kayaking, and windsurfing. As this may explore historic sites, quaint towns, and traditional Croatian food while taking in the region's rich cultural legacy. A refuge of peace and natural beauty, Zaton Holiday Resort invites visitors to immerse themselves in the alluring atmosphere of the Croatian coastline. Additionally, while making priceless experiences that will last a lifetime.
This paper identifies the main management difficulties that Zaton Holiday Resort Croatia is currently experiencing and offers tactical solutions. The three main issues that the research focuses on are seasonal visitor patterns, shifting consumer behaviour, and a lack of management initiative. By examining these issues, we hope to offer insightful analysis and helpful suggestions to help the resort effectively navigate the rapidly changing tourism sector.
Seasonal visitor trends are a problem for Zaton Holiday Resort Croatia because they have an effect on occupancy rates, income creation, and operational planning. The number of visitors to the resort fluctuates, with strong demand during peak seasons and low occupancy during off-peak times. Further, the resort should think about employing tactics. Such as expanding its products to draw guests during sluggish times, advertising off-season packages and events, and working with nearby attractions to provide year-round appeal.
Further, in order to satisfy changing visitor tastes, the resort must adjust to changing consumer behaviour. Consumers today prioritise sustainability, demand seamless digital integration, want immersive travel experiences, and seek for personalised experiences. By providing individualised services and activities, embracing sustainable practises, and utilising technology. For seamless guest experiences, and creating one-of-a-kind and genuine offers, Zaton Holiday Resort Croatia should respond to these changes. The resort may improve guest happiness and set itself apart from rivals by adapting to shifting consumer behaviour.
For Zaton Holiday Resort Croatia, the lack of appropriate initiative in management presents considerable difficulties. Missed chances, hasty decisions, inefficiency, and stagnation are the effects of this problem. The resort has to promote a proactive management style to meet this problem. This involves innovation, employee empowerment, leadership development, strategic planning, and continuous improvement culture. The resort can take advantage of possibilities, stimulate innovation, increase operational effectiveness, and boost employee engagement by promoting a proactive mindset throughout the entire organisation.
Additionally, the findings and outcomes of numerous departments at Croatia's Zaton Holiday Resort were detailed in the study. The resort provides a range of meals and drinks to satisfy visitor needs, and reviews of the hospitable personnel, culinary selections, and ease of dining are generally favourable. Further, the venue's layout and surroundings are carefully thought out, offering visitors comfortable lodgings, breathtaking vistas, and immaculate outdoor spaces. The resort's resort's unique selling proposition, which emphasises its assortment of lodging options, facilities, and desirable beachfront location, is the focus of marketing activities. Significant emphasis is placed on staff development, with the goal of achieving great customer service through comprehensive training programmes. The resort is committed to providing excellent customer service and fostering a welcoming environment.
Apart from that the resort's strengths, weaknesses, opportunities, and threats are outlined in a SWOT analysis, along with advantages. Such as a variety of lodging alternatives and drawbacks like seasonal trends and infrastructure upkeep. The resort has the potential to attract more international guests and adopt sustainable initiatives. According to the report, distribution techniques should be carefully managed to strike a balance between profitability and OTA usage. Overall, Zaton Holiday Resort provides a wonderful vacation experience, however, it also has opportunities and problems that call for careful preparation and adaptation.
Based on the data, the report has made a number of recommendations for Zaton Holiday Resort. First and foremost, the resort needs to concentrate on developing a successful direct booking strategy. By spending money on a custom website, an online reservation system, and providing incentives for visitors to book directly. This is also advised to increase digital advertising and online presence through avenues including email marketing, social media marketing, and search engine marketing. The resort could also encourage client loyalty by developing a robust loyalty programme and tailoring offers based on guest information. Further, to demonstrate dedication to guest pleasure, it is crucial to regularly monitor and reply to Internet evaluations. Direct reservations should be given priority; however, alternate distribution strategies might be considered by collaborating with particular OTAs and travel agencies.
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The management issues that Croatia's Zaton Holiday Resort is now dealing with will be investigated and addressed in this consulting report. Following this, the study will concentrate on the management team's lack of initiative, which has a big impact on the resort's expansion and operational efficiency. The client will benefit from this report's findings, analysis, and recommendations as they can get immense help from the enhanced study and solutions.
Further, the absence of appropriate initiative in management has been mentioned as one of the main issues at Zaton Holiday Resort Croatia. This problem makes it difficult for the resort in seizeing opportunities, taking aggressive action, promoting innovation, and cultivating a culture of adaptation. The report will also examine the major causes and effects of this issue.  As well as how the aspects affect the resort's operations, staff engagement, and ability to compete in the travel and tourism sector will also be included.
Following this, the findings in this study will contain a thorough analysis of the difficulties caused by the management at Croatia's Zaton Holiday Resort's lack of appropriate initiative. These findings will be backed up by necessary data which can provide the client a thorough analysis of the condition of management practices in the business activities. The analysis portion of the report will assess the findings critically and discuss the aspects with more depth. The investigation will look into the underlying causes of the problem, highlighting crucial areas for development and possible remedies.
Additionally, the report will offer suggestions to the client based on the analysis of the results, describing practical measures to address the management difficulties at Croatia's Zaton Holiday Resort. These suggestions will centre on developing a proactive management style, encouraging an environment of initiative and creativity, and raising employee satisfaction (Akgunduz et al., 2020). The customer may endeavour to overcome the noted obstacles and set up the resort for long-term expansion and success by putting the proposed recommendations into practice.
Apart from that, the study will use a number of techniques, including PESTEL analysis, SWOT analysis, and TOWS matrix, to in-depth analyse the issue at hand. The PESTEL study will offer insights into the external elements, such as political, economic, social, technical, environmental, and legal impacts, that have an impact on the resort's management practices (Madsen and Grønseth, 2022). Additionally, the resort's internal strengths and weaknesses, as well as external opportunities and threats, will be revealed through the SWOT analysis (Teoli et al., 2019). Lastly, by matching the resort's internal strengths with outside opportunities and dangers, the TOWS matrix will help in establishing plans (Woodruff, 2019). These techniques were picked because they take a thorough and organised approach to comprehending the existing condition of management and creating strong recommendations.


[bookmark: _Toc135948693]Scope and analysis
Zaton Holiday Resort, which is situated along Croatia's beautiful coastline, is a top choice for tourists looking for an unforgettable vacation. The resort offers spectacular views towards the Adriatic Sea from its location near Zaton Bay, which was close to the ancient city of Zadar (booking, 2023). The resort offers a variety of lodging choices, guaranteeing that visitors can discover their perfect getaway. Zaton Holiday Resort meets the various demands of its guests with a variety of accommodations, including cosy hotel rooms, roomy flats, and villas. Each bedroom is attractively designed, creating a warm and welcoming space for unwinding. In terms of its antiquity, Zaton Holiday Hotel has a lengthy and illustrious past (zaton, 2023). The resort, which opened in the latter years of the 1960s, has undergone ongoing repairs and restorations to stay up with contemporary trends and visitor expectations. The leadership team takes great pride in upholding an excellent level of excellence and making sure that every visitor has a good time (expedia, 2023). The majority of recent visitor response has been good, with many praising the resort's magnificent location, first-rate amenities, and welcoming personnel. The well-maintained amenities, such as aquatic pools, sports tribunals, and entertainment alternatives, are appreciated by the visitors. Due to its beautiful location and extensive wedding packages, the resort has also established a solid reputation for hosting a variety of events, including weddings (zaton, 2023).
[bookmark: _Toc135943983][bookmark: _Toc135948694]PESTLE Analysis
The Zaton Holiday Resort's activities, position in the market, and general success have all been significantly impacted by the PESTLE variables. They are - 
	Political factors
	Zaton Holiday Resort's commercial environment is greatly influenced by political considerations. Maintaining a welcoming environment for tourists depends on Croatia's political circumstances remaining stable. The operations of the hotel may be impacted by political unrest or shifts in the composition of the administration (BUSH, 2019). This may lead to fewer visitors, less government funding for the promotion of tourism, and perhaps even difficulties with the construction of infrastructure. On the positive end of the spectrum, a favourable political climate can boost compliance with safety and security regulations, draw in more visitors, and promote a favourable perception of the resort (Gholipour et al., 2020).

	Economic factors
	The hotel sector is greatly impacted by the economy, as well as Zaton Holiday Resort is certainly not an exemption. Consumer purchasing and travel patterns are directly influenced by economic variables including growth in gross domestic product (GDP), inflation rates, and currency rates (zoominfo, 2023). Consumers typically cut back on their vacation budgets during economic downturns or recessions, which affects the resort's occupancy rates and income. On the other hand, when the economy is doing well, individuals have more money to spend, which can lead to more travel and better occupancy rates. Furthermore, changes in exchange rates may have an impact on how reasonably priced the hotel or resort is for travellers from other countries (Grdic et al., 2019).

	Social factors
	Consumer preferences and behaviour are shaped by sociocultural variables, which affect how much demand for services related to hospitality. In order to stay current with shifting social attitudes and cultural conventions, Zaton Holiday Resort needs to change its offers. For instance, the resort's practises have been impacted by the growing focus on eco-consciousness and sustainable tourism (zaton, 2023). To encourage responsible travel, the hotel might have adopted programmes including waste reduction plans, energy-saving measures, and partnerships with the neighbourhood. The resort's decision to diversify its services and appeal to various guest categories was also influenced by changing customer tastes for personalised experiences, wellness offers, and distinctive activities (Matošević Radić et al., 2020).

	Technological factors
	The hotel sector has been substantially impacted by technological development, therefore Zaton Holiday Resort needs to adapt to these changes. In order to improve customer experiences, increase operational effectiveness, and maintain market competitiveness, technology is essential. To simplify the manner in which reservations are made and improve guest convenience, the resort might have integrated mobile applications, self-service kiosks, and online booking systems (Xia et al., 2022). Advertising the resort's products and interacting with guests also requires the use of social media channels and digital marketing methods. Zaton Holiday Resort can react to changing customer expectations and provide seamless experiences by embracing innovation (Rashideh, 2020).

	Legal factors
	The rules and regulations that apply to the hospitality sector are considered legal factors. Compliance with labour laws, regulations pertaining to safety and health, and data protection legislation must be ensured by Zaton Holiday Resort. Legislative changes may call for modifications to operating procedures, personnel development programmes, and data management procedures (Nilashi et al., 2021). For instance, the resort has to tighten its security and confidentiality of data measures in order to comply with the General Data Protection Regulation, better known as the GDPR, that was implemented in the European Union. Legal standards that are not followed might result in fines, harm to one's reputation, and possibly the suspension of activities (Mataković, 2021).

	Environmental factors 
	The tourism sector has begun to place more emphasis on environmental considerations, and the operations of Zaton Holiday Resort are directly influenced by its surroundings (zaton.hr, 2023). Due to its coastal and natural setting, the resort must take a responsible stance towards sustainability. It might have taken actions to cut back on energy use, lessen waste production, and encourage environmental preservation. As a result of climate change, the resort may also experience difficulties like changing local ecosystems, harsh weather events, and increasing sea levels. Making adjustments to these environmental elements is crucial for preserving the resort's resilience and long-term profitability (zaton, 2023).
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An effective method for assessing a hotel brand's assets, shortcomings, possibilities, and dangers is the SWOT analysis. Hence, they are - 
	Strengths 
	Weaknesses 

	The SWOT analysis is a useful tool for evaluating a hotel brand's strengths, weaknesses, opportunities, and threats. To accommodate the various demands of visitors, the resort offers a variety of lodging alternatives, including hotel rooms, flats, and villas (booking, 2023). The resort has a variety of facilities like pools, sports tribunals, entertainment venues, restaurants, and bars to make sure visitors have a pleasurable stay. Customers have given Zaton Holiday Resort a good reputation, praising the high calibre of services, the welcoming staff, and the well-kept facilities. Due to its beautiful location and extensive event packages, the resort has earned an enviable track record for hosting events like weddings (tripadvisor, 2023).
	Due to the resort's popularity being influenced by seasonal visitor trends, it may be difficult to sustain steady occupancy throughout the year. Success for Zaton Holiday Resort depends on variables beyond its control, including governmental stability, financial circumstances, and shifting travel trends (Živković, 2021). Depending on how old the resort is, it can have issues with obsolete infrastructure or require upgrades to match contemporary guest expectations (Buhrkuhl, 2020).


	Opportunities 
	Threats 

	Zaton Holiday Resort has the chance to draw more tourists from abroad, particularly those from developing nations, thanks to the expanding trend of international travel (Çuhadar, 2020). Adopting sustainability programmes can increase the resort's attractiveness to eco-aware visitors and help to build a favourable brand image. To appeal to an additional demographic of visitors, the resort can look into ways to increase its offers or develop into complementary industries, such as spa treatments or adventures in tourism (massageluxe, 2023). 
	The hotel business is fiercely competitive, among Zaton Holiday Resort is up against other hotel and resort properties and other lodging options in the area (mediterranean, 2023). The revenue of the resort may be impacted by economic turbulence, recessions, or fluctuations in currency rates on consumer travel and discretionary expenditure. Because of commission costs and pricing pressure, relying solely on OTAs for appointments can reduce direct income and have an impact on profit margins (Napierala & Birdir, 2020).
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There are some issues which can be derived from the previous analysis such as
Seasonal visitor trends
Seasonal visitor trends present possibilities as well as problems for firms in the tourism sector. Like many other holiday spots, Zaton Holiday Resort in Croatia sees changes in the number of visitors throughout the year. The discussion attempts to explain, examine, and give critical knowledge of the resort's operations and strategy as they relate to seasonal visitor statistics.
Understanding Seasonal Visitor Trends
The patterns of visitor arrivals and departures that change throughout the year are referred to as seasonal visitor trends. Following this, the summer months, when visitors swarm to the Adriatic coast to enjoy the sun, sea, and outdoor activities, are usually when Zaton Holiday Resort Croatia has its busiest times (Taff et al., 2022). However, during off-peak times, there is a tendency for fewer visitors, which might pose problems for the resort in terms of income.
Challenges Faced by Zaton Holiday Resort Croatia
Revenue Fluctuations
The variation in revenue is the biggest problem caused by seasonal visitor trends. Further, the resort has high occupancy rates and increased demand for its facilities, amenities, and services during the high season (Hill, 2023). The resort experiences difficulty drawing guests during the off-peak seasons, which lowers earnings. Additionally, the resort's ability to sustain consistent profitability and make essential investments may be impacted by this income variability.
Staffing and Resource Management
Effective staff and resource management at the resort is another difficulty. Zaton Holiday Resort Croatia needs to hire more people at the busiest times of the year to accommodate more visitors. However, keeping a big staff during the off-peak seasons becomes financially difficult and may result in employee layoffs or reduced hours. Resource distribution also becomes difficult in some establishments (Infante and Darmawan, 2022). Such as eateries or entertainment venues, would have to run at a reduced capacity when business is poor.
Seasonal Infrastructure Maintenance
Further, to keep them in top shape for tourists, the resort's amenities and infrastructure require routine upkeep. The seasonality of visitor trends, however, makes it difficult to plan and carry out maintenance work. For instance, because of the high occupancy rates, it could be difficult to do upgrades or repairs during the busy season. The whole visitor experience may be impacted during the off-peak seasons if there aren't enough resources available to invest in infrastructure upgrades (Zvaigzne et al., 2022).
Opportunities Arising from Seasonal Visitor Trends
While seasonal visitor patterns pose difficulties, they also provide Zaton Holiday Resort Croatia with chances to expand its services and improve its operations.
Targeted Marketing and Pricing Strategies
The resort may adopt customised marketing efforts and pricing strategies by comprehending the various visitor patterns throughout the year. During off-peak seasons, the resort can draw guests who prefer quieter times or are looking for more inexpensive choices by offering low prices and targeted promos. Utilising this strategy helps maximise occupancy rates and earnings during typically slower times (Duan et al., 2022).
Development of Year-round Attractions
The resort can provide year-round attractions and activities that appeal to a wider spectrum of tourists in order to lessen the impact of seasonal changes. This can include indoor leisure areas, cultural activities, or wellness initiatives that can be enjoyed whatever the weather or season. Zaton Holiday Resort Croatia can increase its revenue streams and draw guests during the off-peak seasons by expanding its offers (Liasidou et al., 2022).
Collaborations and Partnerships
Following this, to market the area as a year-round vacation destination, the resort can forge partnerships and cooperation with regional companies and organisations. These may create combined marketing campaigns and package offerings that showcase the variety of attractions and activities. As that is offered in the region outside of the busy season by working together. This cooperative strategy can draw tourists who want to discover the area's cultural legacy, natural beauty, or off-season events.
Changing consumer behaviour
A fundamental problem affecting firms in the tourist sector, especially Zaton Holiday Resort Croatia, is changing customer behaviour. Further, in order to effectively fulfil visitor demands, the resort must comprehend and adjust to changing customer tastes and expectations. The purpose of this article is to examine many elements of shifting consumer behaviour and consider how it affects the resort. Additionally, they offer suggestions on how Zaton Holiday Resort Croatia could proceed in such a challenging environment.
Understanding Changing Consumer Behavior
Changes in visitor tastes, expectations, and buying patterns are referred to as changing consumer behaviour. Further, the case of Croatia's Zaton Holiday Resort entails comprehending how visitor preferences, values, and travel trends are changing over time (Drenik, 2022). Technological developments, societal trends, sustainability issues, and a greater emphasis on personalised experiences are some of the things that might affect these shifts.
Impact on Zaton Holiday Resort Croatia
Demand for Personalisation
Consumers nowadays are increasingly looking for individualised experiences that suit their unique interests. This tendency puts a strain on Zaton Holiday Resort Croatia to offer customised services and amenities that give visitors experiences they won't soon forget. The resort must adjust to fulfil these expectations and raise visitor happiness, whether it is by providing personalised dining experiences, activities, or suggestions (Doborjeh et al., 2022).
Emphasis on Sustainability and Responsible Tourism
An increase in awareness of sustainability and ethical travel is reflected in changing consumer behaviour. Travellers are more aware of their influence on the environment and actively seek out locations that share their beliefs. Further, to draw and keep customers that care about the environment, Zaton Holiday Resort Croatia must employ eco-friendly practices including energy-efficient infrastructure, waste reduction strategies, and sustainable sourcing.
Digital Transformation and Technology Integration
Consumer behaviour is significantly influenced by technology. The popularity of social media, smartphone applications, and online platforms has raised the expectations of travellers for seamless digital experiences. Technology must be used by Zaton Holiday Resort Croatia to improve communication channels, expedite booking procedures, and offer digital amenities and services (Busulwa et al., 2022). Further, to accommodate the demands of tech-savvy visitors, this includes providing smartphone check-ins, digital concierge services, and interactive information portals.
Shift towards Experiential Travel
Travellers who want deep and genuine experiences are changing the way that traditional tourism is thought of. By providing distinctive cultural experiences, outdoor activities, and possibilities for interaction with the local population, Zaton Holiday Resort Croatia can capitalise on this trend. The resort can set itself apart and draw visitors looking for significant and transformational adventures by creating unforgettable experiences above and beyond ordinary services (Godovykh et al., 2022).
Zaton Holiday Resort Croatia has both possibilities and problems as a result of shifting consumer behaviour. The resort may modify its offers, adopt sustainable practices, use technology, and give individualised experiences by being aware of its visitors' changing tastes and expectations. Zaton Holiday Resort Croatia can establish itself as a top destination that satisfies the changing demands of contemporary travellers by embracing these changes and adapting to visitor preferences.
Lack of proper initiative 
One major problem that might obstruct the development and success of companies, like Zaton Holiday Resort Croatia, is a lack of appropriate initiative in management. The goal of this article is to present a thorough examination of the difficulties caused by management's lack of initiative. This also includes offering important insights into how it affects the resort's operations and overall performance (Goh et al., 2022).
Analysis of Lack of Proper Initiative in Management
Missed Opportunities and Competitive Disadvantages
Missed chances for Zaton Holiday Resort Croatia may occur in the absence of aggressive management actions. Failure to recognise and take advantage of new trends, market shifts, or prospective partnerships can significantly disadvantage the resort in a dynamic and fiercely competitive business. Without a forward-thinking strategy, the resort can find it difficult to stand out from the competition and adjust to changing visitor expectations, lagging behind more creative rivals (Poleac, 2023).
Reactive Decision-Making
Ineffective management initiative frequently results in decision-making that is reactive. Resort managers who lack a proactive attitude can find themselves reacting to current issues rather than proactively planning for the future. This reactive approach may lead to quick remedies that miss the source of the problem or miss long-term prospects. A disjointed decision-making process at the resort might make it more difficult to allocate resources and make investments in the future.
Stagnation and Operational Inefficiencies
Zaton Holiday Resort Croatia may endure stagnation and operational inefficiencies if the management lacks the necessary drive. Processes can outlive their usefulness without a proactive attitude to continual improvement, and operational bottlenecks may develop. The visitor experience, staff productivity, and overall operational performance may all be harmed as a result (Berjozkina, 2022). Further, the reputation and customer satisfaction of the resort might be damaged by stagnation and inefficiencies, which will limit visitor loyalty and income production.
Employee Engagement and Retention
Employee engagement and retention can also be impacted by management's lack of adequate initiative. This can result in demotivation and lower job satisfaction when managers fail to provide employees with clear direction and give them the freedom to submit ideas and initiatives. Talented employees may look for opportunities elsewhere without proactive management that appreciates employee input and acknowledges their accomplishments, leading to high turnover rates (Larralde, 2022).
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	Departments
	Result

	Food and beverage
	In Croatia, there is a well-known holiday spot called Zaton Holiday Resort. The resort provides a variety of meals and drinks to meet the various demands of its visitors. These amenities are dispersed around the resort's grounds and include a number of eateries, cafes, pubs, and snack bars.Zaton Holiday Resort's main restaurant offers a buffet-style meal with a large selection of regional and international cuisines. It gives visitors the choice of a variety of cuisines, catering to various dietary needs and palates. The resort also features restaurants with themed menus that specialise in particular foods, like Mediterranean, fish, and grill. The resort features cafés, restaurants, and snack bars close to the beach, swimming pools, and attractions for visitors looking for a quick bite or a cool drink (Johnson, 2005). Light snacks, the sandwiches, ice cream, cocktails, and non-alcoholic drinks are available at these places.The Zaton Holiday Resort's eating and drinking facilities have generally produced favourable outcomes. The staff's friendliness and attentiveness, as well as the variety and high calibre of the culinary alternatives, are greatly appreciated by the patrons. Guests can sample various meals and take advantage of a hassle-free meal with the buffet-style dining idea. Themed restaurants, which provide patrons the chance to engage in particular culinary experiences, are also well-liked. The convenience and fun are enhanced by the cafes, the bars, and snack bars (Brierley, 2006).

	Venue Design and Environment
	The Zaton Holiday Resort in Croatia is renowned for its tasteful surroundings and well-designed facility, which gives visitors a pleasurable and restful stay. The resort's smart arrangement and appealing architectural style fit in beautifully with the surrounding landscape.Zaton Holiday Resort offers a variety of cosy apartments, bungalows, and cottages that are placed in ideal locations to provide stunning views of the ocean, gardens, or pool areas. These lodgings' decor combines contemporary conveniences with a Mediterranean flair to produce a warm and inviting ambiance. The resort's outside areas are thoughtfully planned to offer a variety of leisure opportunities and places to unwind. The immaculate beaches are open to visitors and furnished with loungers and umbrella for their convenience. The pools' varied sections, including kid-friendly pools and water slides, guarantee that everyone who visits will have fun.The resort's outside areas are immaculately kept, and the mood is enhanced by the presence of beautiful gardens, trees full of palms, and vibrant flowers. The resort's surroundings can be explored by guests via walking pathways and bike routes.Zaton Holiday Resort's venue layout and surrounds create a serene and attractive backdrop that invites tourists to relax and take in the natural beauty of the area (Newton, 2010).

	Marketing
	In addition to providing an extensive selection of services, Zaton Holiday Resort also has a USP that distinguishes it from other holiday spots.

First off, the resort offers cosy and well-appointed lodging options, including housing, bungalows, all mobile homes, in order to accommodate all tastes and party sizes. The comforts of air conditioning, exclusive balconies or balconies, and fully functional kitchens are available to guests.Another plus is how many amenities the resort has. It has numerous swimming pools, including kid-friendly pools and water slides that are entertaining for people of all ages (Whittington and Molloy, 2005). The resort also has a lovely beach with chaise lounges and umbrellas that is perfect for relaxing and enjoying water sports. Sports fans can use a variety of amenities, including a fitness centre, basketball courts, and tennis courts. The gorgeous location of Zaton Holiday Resort is what makes it special. It provides access to beautiful beaches and amazing vistas of the Adriatic Sea because it is located on Croatia's coast. The resort's dedication to protecting the environment and offering a well-balanced combination of contemporary facilities with a Mediterranean setting contributes to its allure. Overall, Zaton Holiday Resort sets itself apart by its enormous facilities, wide range of services, and special seaside setting, giving visitors a remarkable and pleasurable vacation experience (Subramaniam et al., 2011).

	Staff training
	The Zaton Holiday Resort puts a significant priority on staff development to guarantee excellent customer service. The resort is aware of the value of experienced, skilled staff in providing top-notch guest experiences. The training programmes that the staff members go through are extensive and cover a wide range of topics, including interaction with clients, problem-solving, and specialised job-related abilities. Topics including visitor engagement, cultural sensitivity, emergency protocols, and effective service delivery may be covered in training programmes. By investing in employee education, Zaton Holiday Resort hopes to provide its team with the abilities and information needed to offer visitors individualised and expert service, resulting in a satisfying and memorable stay (Kotter, 2012).

	Customer Service
	At Zaton Holiday Resort, providing excellent customer service comes first. The resort is dedicated to offering top-notch service to guarantee guests' enjoyment during their visit. The crew has received training in how to be welcoming, alert, and accommodating for the requirements of the visitors. The staff works hard to provide a friendly and pleasant ambiance, whether it is at the reception area, eateries, or recreation facilities. Visitors can count on timely service, open discourse, and a disposition to go above and beyond to satisfy their needs. In order to deliver seamless and pleasurable customer service, Zaton Holiday Resort actively attempts to answer any difficulties or concerns brought up by visitors (Kipping and Clark, 2012).

	Room Service
	To make its visitors' stays more comfortable and convenient, Zaton Holiday Resort provides room service. The option to have meals or snacks delivered right to the guest's lodging is available. Typically, the hotel's room service menu offers a selection of delectable entrees, drinks, and light snacks so that visitors can luxuriate in the privacy of their own private space. The hotel guarantees prompt delivery and upholds strict standards for the meals and beverages provided as part of room service. The room service service at Zaton Holidays Resort aims to improve overall guest satisfaction by offering a quick and delightful dining choice within the convenience of their lodgings, whether guests choose a leisurely morning meal in beds or a late-night snack (O’Mahoney, 2021).
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	Strengths: 
	Weaknesses: 

	The SWOT analysis is a helpful technique for assessing the advantages, disadvantages, opportunities, and threats of a hotel brand. The resort provides a range of lodging options, including hotel rooms, apartments, and villas, to meet the needs of its guests. To ensure guests have a pleasant stay, the resort offers a variety of amenities such pools, sports courts, venues for entertainment, restaurants, and bars. Customers have bestowed positive reviews on Zaton Holiday Resort, applauding the high grade of services, the friendly employees, and the immaculate facilities. The resort has established an exceptional reputation for organising events like weddings because to its stunning location and various event packages (Mavridopoulou, & O’Mahoney, 2020).

	The achievement of Zaton Holiday Resort can be impacted by a variety of outside influences and difficulties. It can be difficult to maintain consistent bookings through the year because seasonal tourist trends can affect occupancy levels. Additionally, the popularity and amount of visitors to the resort can be impacted by variables including governmental stability, financial circumstances, and changing travel trends.Every resort, including Zaton Holiday Resort, must take infrastructure and facilities maintenance into account. To meet evolving visitor expectations and maintain market competitiveness, upgrades and changes may become necessary over time. The success of the enterprise as a whole and customer happiness can be increased by making sure the infrastructure is modern and up to par.

	Opportunities: 
	Threats :

	An excellent opportunity exists to broaden the appeal of Zaton Holiday Resort in order to draw more visitors from outside, especially those from developing countries. The resort can take advantage of rising markets and meet the various wants and tastes of tourists from other nations thanks to the expanding trend of international travel. Regarding the resort, putting sustainability programmes into place can be a big step. Zaton Holiday Resort can attract environmentally conscious tourists who value sustainability by implementing eco-friendly practices and encouraging environmental responsibility. This can enhance brand recognition and draw in a certain group of travellers who actively seek out vacation spots that reflect their ideals (Whittington et al., 2020).
	It is crucial for resorts and hotels to carefully analyse their distribution strategy in the context overall revenue management. Although depending primarily on OTAs (on-line travel agencies) can have disadvantages, they can be an important source of bookings. The fees for OTA bookings' commissions are one of the major obstacles. These commissions may reduce a hotel's profit margins, particularly if the establishment is under pricing pressure from rival hotels.Hotels must strike a balance between maximising direct reservations to boost profitability and utilising OTAs for a wider market reach. Since direct bookings avoid the commission costs assessed by OTAs, they can be more profitable. Hotels frequently use tactics like exclusive benefits, loyalty programmes, or aggressive pricing on their websites to promote direct bookings (Noordzife, 2014).
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	Number 
	Problem 
	Solution 
	Desired outcome 
	Time scale 
	Completion date
	Planned budget

	1
	Seasonal demand and revenue fluctuations. 
	Enhance off-season offerings - Create tailored offers for off-peak times, such as wellness getaways or themed events.
- Work together with nearby attractions to advertise the region's year-round activities.
Market diversification - To draw in foreign visitors, research developing markets and create focused marketing efforts.

- Increase your presence in new markets by collaborating with travel agencies as well as internet platforms.
	1. Throughout off-peak times of the year, boost revenue as well as occupancy.
2. increase the diversity and global reach of your consumer base.
	Five months 
	10/12/2023
	80,000 euros. 
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Create a Successful Direct Booking Strategy: To promote direct bookings, invest in a personalised site and online reservation system. Incentives like special offers, bundles, or loyalty programmes might be used to entice clients to make direct reservations with the resort. Further, to boost visibility, ensure that it is user-friendly, responsive to mobile devices, and search engine optimised (Burnes, 2014).
Boost Online Presence and Digital Advertising
this business group can use digital marketing channels including email marketing, social networking advertising, and search engine marketing. Create compelling content, eye-catching graphics, and focused marketing campaigns to highlight the resort's distinctive offerings (McCormick, 2023). Utilise social media channels to engage with visitors, respond to their questions, and share encouraging comments and case studies. Promote Customer Loyalty by putting in place an extensive programme that rewards loyal customers. Encourage visitors to select Zaton Holiday Resort for their subsequent stays by providing exclusive advantages, savings, or complimentary services. further, by gathering and using visitor data, you can customise offers and suggestions for guests (Riserbato, 2022).
Examine and React to Online Reviews
Consistently examine and react to online reviews left by visitors on sites like TripAdvisor, Google, and social media. This business group can swiftly and professionally respond to any unfavourable comments to demonstrate your dedication to visitor happiness (Buttrick, 2009). Positive reviews can sway prospective visitors and enhance the resort's reputation.While direct reservations ought to be given priority, think about varying your distribution methods to appeal to a wider audience. This business entity can work with a few carefully chosen OTAs and travel agencies. Further, to establish a just equilibrium among profitability and market exposure, bargain commission rates and conditions.This business group can continue to keep an eye on market trends, changes in the industry, and consumer preferences. In order to spot opportunities and make necessary adjustments to pricing, products, and marketing initiatives, analyse data on booking trends, guest demographics, and competition strategies (Kelly, 2023).


[bookmark: _Toc135943989][bookmark: _Toc135948701]Conclusion
Economic uncertainty, recessions, and changes in exchange rates can all have a big influence on Zaton Holiday Resort's revenue because it competes with other hotels in a market that is highly competitive. Due to commission fees and competitive pricing, relying entirely on OTAs (online travel agencies) for bookings may result in lesser direct income and profit margins. The resort should take a systematic approach to address these issues and increase profitability.First and foremost, creating a solid direct booking approach is essential. Zaton Holiday Resort may motivate visitors to book directly, lowering commission costs and boosting profit margins, by investing in the company's website, optimising it for search engines, and providing enticing benefits and loyalty programmes. This report has analysed various factors or services that this business group provides. Besides that, SWOT and PESTLE also have been conducted in this report.
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