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Introduction

A business is started with risk and excitement at the same time. Starting a business is not easy and maintaining it in the market of competition is tough as well. Although it is started with a thought of success, but sometime it is hard to maintain it throughout. Owing one business of own may bring a numbers of happiness. In this section, one has to become boss of its own and make a schedule to build the business but sometimes becoming self employed also explores a number of challenges. One has to be careful, time efficient and hardworking in order to make and break challenges. A standard plan of a business has many sections that include the overall description of the company, the researches of markets,
capital requirement, 
financial requirement,
sales strategies,
labour requirement 
and competitive analysis.
This paper is aimed to discuss in detail various skills and knowledge imbibed through the group project of preparing a business plan . 
Through this reflective report i will explain about the group work i have been done so far. We have decided that we will open micro business based on Restaurant  and it will be indian authentic food restaurant and it’s called Kings Indian Restaurant. i am going to express my knowledge and skills whatever i learned from this group work. I will add some valuable information that will need you to know about our Restaurant business.







Main body 

The idea of starting a new and different business of own is attracting a huge number of people because of its ability of controlling and a endless potentiality. The person who starts a business is called as entrepreneur. The capacity of Organising, developing and managing a business with respect to risk and profit are entrepreneurship. This is the important part of growing a business with benefits. Some of the key skills of growing a business for self employment success are discussed. 
Firstly, passion in growing a business. Secondly, be ready in each stage. Thirdly, create a network and finally be flexible and maintaining brands. These are only some skills that can improve a business but one has to create new skills and apply it to the business and make it perfect to accept challenges. 
In the opinion of Cant (2016), maintaining brand is the most important part for any business and helps in growing. A company depends on many issues; employees are another important part of a business.
Drafting an effective business plan has always been a crucial task as it requires inclusion of effective strategies that would not only attract suitable investors but would also help to forge alliance with strategic partners. Therefore, proper method research conduction was applied in this case.
According to Bryman and Bell (2015), the business plan of opening an Indian restaurant was only defined after undertaking an extensive research. This process helped in identifying target market and thus zero down the nature of proposed business. Furthermore, embarking on empirical study proved not only a cost effective approach but several vital questions were addressed through this activity also. 
This work supplied several necessary skills such as teamwork, strategic decision making and effective resource management. As a micro start-up business, venturing into this project helped to identify potential client base and formulate suitable business strategy that would cater to we needs. However, it should be noted that current research was not a foolproof one as it incorporated several loopholes, which are again subject to further research. 
In the opinion of Simón-Moya and Revuelto-Taboada (2016), self employment ideas have to be planned and the first step to start a business is creating new ideas in order to make more money or can be said to gain profit. The next step can be putting each idea in a proper plan to utilize it in a better way. Then comes taking actions on the planned ideas and finally which provides the success to a business.
As suggested by Kiznyte et al. (2016), The best ideas in a business depend on the variety of various factors, which include the business environment, the product demands and the offers to supply.  It also helps to advise and guide to an accountant and also develop the marketing skills and knowledge. In order to transform a business model, many theories are found. Some of these are as follows-

Stakeholders theory :
 The business model of this theory is performed to transform resources from holders into stakeholders. Stakeholders are not only the shareholders but all the people involved in it. These include the employees, shareholders, customers, suppliers and so on. The basic idea of this theory is to provide differences among the model. This theory has helped the business to focus on making money and increase the announcement all around and also to the other countries that will help to expand the business. A company does a lot of thing to gain profit and the workers are motivated from the profit gained to the organisations.
According to Finch (2016), business model are developed by the plans and ideas derived and the right marketing items makes a difference in profit analysing. Expanding network of a business has a direct link to the growth of it. Not only expansion, but also attending to different network events and programs shows the trade in a business. According to this theory, the business management is the initial element in order to criticise the relationships with between the stakeholders.
Conventions theory: This theory presents a model of convention business that appears with the famous start-up businesses. In the opinion of Fulker et al. (2016) it is necessary to explain the nature of any business, a conventional approach is adopted. This theory guides the behaviour of the stakeholders and tries to maintain a social bond. Convention refers to the behaviour of the individuals that are achieved from the other members of the same field.  This theory helps in building an environment with a business to communicate with each other and helps in developing the business management.

Resource-based view on business plan :
This theory is a model in which evolution depends on the resources gathered from the different fields and the competences formed to achieve that goal. In the opinion of Gollenia (2016), the entrepreneur has to show how it will make things and complete it. In the construction of business management, entrepreneurs will be more persuasive and will transform it into competences. These theories help to overcome some of the flaws that always are present in any business. 
To complete any project, it is important to look at different issues while increasing and developing a business. As suggested by Botha and Robertson (2014), market surveys increases the possibility of a business to meet targets and this surveys are cost effective. Before starting a business it is necessary to test the products and the machineries.
To demonstrate the employee skills, some of the points must be kept in mind.
Firstly, communication is the most effective point while running a business. Knowing the status of the other competitors is always important in a business. 
Secondly, team player has the role of building a business in one way. A good workers shares ideas with the group and helps in growing the business well. 
Thirdly, being confident and know what is going to happen next. The management must be self confidence and this will make the organisation to build a stronger. employees must be multitasked and able to manage multiple tasks at a time. The people must know to prioritize the projects given.
Fourthly, employees must have the knowledge of solving problems and making bold decision when it is immediately required.
Finally the people within a business must have positive attitude and be flexible. These processes help improvement of a business and also an individual.
Sources of information on starting a business:
Self-employed and starting a business provides a range of informations to an organisation. It is important for considering different ways for which one may be able to improve the capital and the plans that is required to finance the business. In the opinion of Qureshi et al. (2016), one of the best sources of informations can be the online management. Online searching about any matter is now has become a trend and people mostly stay online. So, a business sharing its areas, values can help in starting a business that can be ensured from the beginning. 
According to Swamidass (2016), business plans are basically sharing the similar structures and similar informations about a business plan, but each plan is famous differently by its character and are unique to the relevant. Business plans must have two targets. One of which is Internal Audience and the other may be the external audience. Internal audience are those members in the business who are active part of day to day operations. These members will be planning in the ongoing basis of the business and make sure that the business has a proper format and structure in which it is possible to work comfortably. External audience are those members of the business are present outside the field and are always ready to see all of the documents that are to be invested before making a plan.
Conclusion :
In this report,The main discussion was about the plans of a business. How a business must be planned when it is self employed. The different skills are discussed that must be in mind when starting a business. The stakeholders theory is used here in order to transform sources and have also studied that the stakeholders consists of all the members within and outside the business group. In this way, the group project helped to imbibe a holistic overview to the act of business planning and that treasured knowledge could be utilized in future.
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