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	There are various internal as well as external factors that can affect the overall business operations as well as performance of an organization to a great extent. The outbreak of the pandemic in the last year has not only impact the operations but also the overall sales of the organizations operating across different industries. Not only this, the work life of employees working in different organizations has also been transformed drastically. The pandemic has also made everyone realize that this is the new normal and that we have to adapt ourselves to the same. The respective research report is aimed at analyzing how do broader external environmental factors along with COVID-19 and ethical dilemmas affect organizational culture and its performance. 
Overview of the organization
	Organization chosen for this report is Tesco, which is a British multinational that sells general merchandise as well as grocery products. the company is headquartered in Welwyn Garden City, England. Tesco was founded by Jack Cohen and has become one of the major retailers in the United Kingdom. Tesco offers a wide range of products and has operations across different locations around the world. Most of the company’s growth has been because of the different acquisitions. And it can be said that the company has expanded its business operations since the time it was founded in the year 1919.
Key business environmental scanning or analytical tools that will be underpinned in the report
	In order to analyze or scan the external business environment of an organization, various tools or techniques can be chosen. For instance, PESTEL and Porter’s Five Forces models are among the most widely used tools for scanning the business environment of the organization. These tools will help in identifying the potential threats as well as risks that can affect the overall performance as well as profitability of the firm.
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[bookmark: _Toc77784407]Relationship between your selected organization’s present culture and its efficiency in achieving financial and non-financial performance. Explain the term, Ethical Dilemma and identify at least two (2) ethical dilemmas in the selected organization that may or will 
affect the performance of the organization. Explain the choices of action to resolve the identified ethical dilemmas and justify your actions from an ethical point of view
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