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INTRODUCTION
Marriott hotel is the brand with full-service hotel and resort in world. This report will talk about difference between personal management and human resource management. The human resources management also includes about importance of human resources planning in Marriott’s hotel and involved HR planning. This report is talk about two different type of organisation recruitment procedure and also put lights on staffing and assortment method. This report will be based on secondary research, which will explain how organisation in hospitality industries deal with different type of issues and face challenges every day. Brand hotel like Marriott’s and the other competitor in market how they are different in their operation. However, they face challenges in recruiting process, what they do to solved? why employee wants to work in Marriott hotel, what makes employee to stay with the organisation, why staff find that hotel Marriott’s ethics is different than any of the other organisation in hospitality industries. This report is finding different issues in hotel in different department even the report is bringing different face of hotel Marriott which might we never focus on it. 
TASK 1
Briefing organisation, Hotel Marriott’s International is a U.S based hotel chain in the world, Marriott become world largest brand after its merge with Starwood hotels and Resort in 2016, About 110 countries in world Marriott is having their 5,700 operating properties, However Marriott have about 30 brands including the Sheraton brand, which is the third most revenue generator in the firm profit, Marriott headquartered in Washington D.C, Where its first brand launched in 1927 with a motor hotel means motel and root beer stand, Today Marriott’s yearly revenue is about 14.5 billion. If we compare to hotels like Hilton, Marriott’s is earning more than any brand in hotel industries, Hilton hotel is also a U.S hotel chain, founder by Conrad Hilton, Hilton have their hotels in 100 countries with 5,000 properties brand including Hilton, Astoria and Double tree. Interesting thing is hotel Marriott’s have their first launched in 1927 and Hilton have their first launched in 1919. Hotel Marriott’s recently proclaimed a reshape for its Sheraton properties, which will keep attention on open project and shared space inside the hotel, The features such as large desks with wireless charging, Sound proof rooms, Hotel Sheratons will focus on business travellers who need quite environment for workplace. Marriott itself is a pride on hospitality and luxury, The brand also cares about social issues like diversity and community growth to sustainability and abolition of deficiency. EHL (2020). Marriott’s hotel offers two overall styles hotels, one is classic and other one is Distinctive, each of them into groups into three quality like Luxury, Premium and select. In luxury brands includes JW Marriott, The Ritz-Carlton, W hotels, ETC. In premium brands include Marriott hotels, Sheraton, Westin, Le Meriden, Delta hotels, ETC. In select brands include Country yard, Fairfield inn and suites, Springhill suites, ETC. K Filing (2016) Marriott’s is a firm which repeatedly involve with associated trade relations and non-governmental organizations (NGOs) through management role on panels and policymaking. Marriott’s executive is holding management role at the global financial opportunity. Example like World Travel and Tourism Council (WTTC), International Tourism Partnership, etc. Marriott also having membership in many organizations to indorse diversity and presence. Marriott International (1996-2020). As a brand hotel to sustain in market and keep place in hotel industries, hotel is facing lots of new challenges and issues, not each and every challenge in hotel business are unique, but many are mutual in hospitality industries. Example like recruiting and retaining staff, Operational issues, housekeeping issues, change in guest expectations, Maintaining online reputation, etc. 
Hiring and retaining the staff is a challenge for HR team, firm requires quality employee at fronts whether they are in administration, maintenance, housekeeping or front desk, lack of skills and lack of education hotel is also facing a major challenge in hotel industry and get bad result in the end. Therefore, giving training on workplace is the only solution available, For skilled worker and qualified staff retraining can give them chance to learn the way which hotel using in their operational process.
Operational issues, There are so many operational issues in hotel industries like handling reservations, upholding hygiene in hotel rooms and buildings, etc. However firm organisation fail to achieve all task in sync which leads to untidiness and guest discontent. Therefore the solution to overcome this issues in operation is to integrated hotel PMS system, hotel can connect all department of operational by syncing and sharing data, It will  make one easy and helpful system to do team work and avoid misunderstanding as much as hotel can.
Maintaining online reputation, This days most of the firm in hospitality industries using external source to advertise by giving advert in third party, Example like different websites or News paper, Radio, TV channels, etc, But mostly used and workout is online, Online platform is a biggest platform for hospitality industries, in this platform guest as well as firm is interreacting and talking about their issues, feedback and get reply from each other. There fore hotel industries is always focus to maintain their reputation in market via online. Today Guest look brands reputation first before they do reservation with them. Guest check feedback and rating, according to one report 93 % of guest are checking rating of firm. Therefore it is very important to keep eye on what guest is saying and what they want inside hotel, for that in market there is lots of different type of product sell by different type of technological company, one of them is called online review management system is the system which keep eyes and very effective to handle all online reviews, This system help hotel to manage online reputation and respond to all guest very easily.
Housekeeping issues, Brand Hotel is always facing one common issues like hygiene of room by their standard, tidiness and well-ordered hotel is always on high range of the list for recommendation. Guest want is to get clean and tidy room with luxuries stay. Like free WIFI, nice bedding, clean bathroom, freeze and tv, etc. Therefore hotels have update housekeeping department like which room is dirty so the member of the team can manage to make room clean and tidy for the next guest. Example. Hotel can track both who is IN and out, by using list of guest through the PMS system software and it is updating housekeeper department which room needs to clean, However you can easily check whether a housekeeper has cleaned the room or not so they can provide that room to other guest, This is a solution for housekeeping issues which can help hotel. EZEE ABSOLUTE (2010-2020).
Task 2
Recruitment issues: In hotel industries or any firm have their own procedure to recruit staff, The organisation can hire staff online, Giving advertisement in news paper or recruitments agencies. Furthermore, The Marriott is hiring highly accomplished and qualified staff to achieve the goal for organisation. The obligation and assortment process of Marriott hotel start with advertisement in different platform, after selecting particular applicant hotel HR department calls for interview. After interview the applicant has to go for few different test like physical test, written test, Group discussion Test. Storey (2014). The HR manager  hires the successful candidate who may have passed all those test which given by hotel with good score. To achieve a goal organisation never choose any low score applicant for their hotels. On other side, The recruiting procedure of Tesco is very multifaceted due to the organisation may misplace its highly accomplished staff. The Tesco advertise about its jobs in different platform, like online, recruiting agency’s, and Tesco select experienced applicant online due to which new job finder without experienced find hard to get chance for their designated dream jobs. The applicant has to go for several tests like verbal test, ability test, and in last the applicant is selected on basis of skills and experience. Example, The Marriott hotel follows simple process for recruiting employees in the organisation, As to comparison to Tesco. Tesco which follows additional multifaceted process, The process used by Marriott organisation gives equivalent chances to both experienced as well as fresher for getting nominated in the organisation, Therefore The Tesco employing and selecting online which gives additional chances to the experienced applicants as compare to fresher. Even the Tesco is not following the inner selection process due to which there is collapse in the performance level of the organisation, To Marriott organisation the physical presence of the applicant is necessary to interview. Therefore Tesco takes interview online itself where there applicant is present virtually. Both of the organisation has several tests as a example written test and physical test is process by Marriott’s, whereas aptitude test and verbal test is conducted by Tesco which reflects the efficiency of staffing and selection process in both the organization. Townley, at el (2014). 
Task 3
It is really important for a company to have sustainability for their life long employment. Hotel Marriott is a good example of achieving good standards for life long employment. They have done this by being committed to their ‘our people first` policy which is they’re care for their workforce.
They have over 675000 employees worldwide which they need to care for and keep which means they need to be sustainable. They company has done well in being sustainable because 90% of the employees are working full time which means only 10% are working part time which means their workforce are enjoying their time working because it is sustainable and are willing to work long shifts because they are comfortable. Also, In their 2016  Healthy Certified Hotel practises and results they had a 97%  Healthy nutrition Which meant that the workforce were able to have a place to Place to enjoy a meal or snack, They also had and 99% property support and 67% physical activity which meant that the workforce were able to get their exercise majority of the time. However their stress and sleep was significantly low being only 47% But they do offer meditation to help. The guests are also pleased this is shown Through the reviews which are normally four stars, or above which shows that the hotel is sustainable, and the workforce are able to do their jobs to a high standard. Furthermore, they have a Sustain Responsible operation Which is in place due to their expanding global presence Which means they have to have a good impact on the environment as a result They have tried to decrease their energy intensity and their water intensity to help with the environment. They have also tried to use high efficiency light which is at 73% and 60% of the hotels have low flow shower heads and 65% have a recycling program and more then 700 have a electrical vehicle charging station. Marriott international (2017)
Conclusion
The study has defined the important purposes performed by HRM in the Marriott’s hotel. The report also play crucial role to achieve organisation goals as its recruitment technique of giving jobs to skilled staff so they can get designate position in organisation. Marriott’s hotel is following motivational methods so its inspire the worker and provide inducements to them for their good performance. The study defined how the competitor cannot bit Marriott in term of recruitment process, the goal firm is achieving is all because of the HR team and their strategy which includes selection of employee. The way skilled, qualified and experience staff is handling whole organisation is the back bone of hotel. 
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