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Assignment 1: Entrepreneurial Motivation






Introduction

Entrepreneurial motivation is the drive of a person to maintain entrepreneurial spirit his actions for the achievement of his goals. The very topic considered to words first one is entrepreneurship and another one is motivation. The person who has an innovative idea and ability to bear risk by commercializing that idea in the market is known as entrepreneur. Motivation constitutes various internal and external factor which put influence on the behavior of a person to be continuously interested and committed in his job, achieve his goal and earn profits.

Both these concept are interrelated with each other as throughout the process of entrepreneurship, motivation plays a vital role. This study will evaluate the relationship between these terms and how entrepreneurial actions can be impacted by motivation. The same study will also monitor the impact of some environmental determinants such as cultural and economic on entrepreneurial motivation. There are several entrepreneurial motivator such need for achievement, drive, desire and other that we are going to discuss in this study.


Literature review

Now a day’s people generally prefers to go for entrepreneurship, there are different reason for this. With the rapid rise in population and due to lack of adequate job opportunities, people tend to start their own small startups. The focuses on something different and innovation than which is already available in the market. These steps are not as easy as it looks; it is difficult process by which an entrepreneur needs to pass out. A person needs to have challenging attitude and courage which
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can be developed by motivation only. To complete this assignment I have searched and read a number of research paper and journal by which I came to know about the number of factor which put influences on entrepreneurial motivation. (Shane and J.Collins, 2003)


Model of Entrepreneurial Motivation

The following model suggest us that how motivational factors can influence the whole entrepreneurial process. It is an empirical research on the role of motivation. In this model two things plays significant role and on the top one is entrepreneurial motivators and another is cognitive factors. Entrepreneurial motivation include specific motivators related with a particular activity like Self efficacy and goals setting of an entrepreneur. These factors Need for achievement (nAch), desire to be independent, locus control and passion etc. are general factors of motivation. As shown in the picture entrepreneurship process begin with identifying the entrepreneurial opportunities followed by idea development and then final execution of the idea. (Barai, 2019)
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(J. Collins and . Locke, 2003)



Entrepreneurial motivators: A current Perspective

In this modern era there is rapidity of changes occurs, it makes future uncertain and entrepreneur need to work in a risky working environment. This is the reason why an entrepreneur should be motivated. According to current perspective of motivational factor can be of two types’ General and specific tool. To check the impact of this factor individually it is follows

General Motivation

a. Need for Achievement: nAch is the individual’s desire for achievement, affiliation and power etc. There are many people who have their clear and cut goals which they want to achieve in their life. They are continuously working on that with full of their dedication and enthusiasm. They are those people who really want to achieve something in their life.
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Entrepreneur is one of them, in process of entrepreneurship first point is setting objective mean to say he has already set up his objective. He is ready to cope up with all difficulties in his path might be related with resources, market and products etc. An entrepreneur’s need for achievement focused him to his goal and shapes his actions accordingly. It works as great tool of internal motivation to the entrepreneur.

b.	Locus Control: Locus control is developing term in the field of Entrepreneurship. It means how a person thinks about himself, whether he has control over his own life or he is just controlled by outside forces. There are many people especially from who are employees thinks that they controlled by outside forces they do not have their own control over their life. It is called as external locus control. But generally an entrepreneur has the quality of internal locus control where he controls himself and others. High internal locus control motivates a person to become a successful entrepreneur.

c. Vision: Vision is something where a person sees himself in near future. To attain an objective, vision of person should be clear. Entrepreneur works with clear vision in his mind. As we have discussed he has clarified aims. He knows the purpose of his activities. With clear vision, it will motivate an entrepreneur.

d. Desire for independence: Entrepreneur has a desire of being independent person. He takes his own decisions as he thinks fit. It divides people on the basis of two set of groups, one are those who living life are being dependent upon other for their work, their decisions and theory actions in life. Secondly, they are those who are living being independent they do not depend upon other for their ordinary course of action. Being an


[bookmark: page6]
entrepreneur person lives the life of independent man. Entrepreneur is do not have any boss who will give him order and instructions that he need to follow. Rather he is the boss of his own business he will give orders and instructions to his employees. Moreover entrepreneur makes a complete independent decisions, he do not need to depend upon other for the same. It motivates a person to develop a new idea and start his own venture to live an independent life.

e.	Passion: It is one of the internal motivational factors which motivates an entrepreneur. It is essential for the success of the business. Those entrepreneurs who are passioned about their work are highly motivated. They have positive attitude related with their work and have larger social networks. Due to this high level of motivation, the income, revenue and profitability of the firm increases. In general passion is commitment of person to himself to do his job in well effective manner so that his goal can achieve.

f. Drive: Drive to be an entrepreneur works as tool of motivation to an person. It gives a path to person, as we have discussed that goal setting is important but how to achieve those goals or sequence or any procedure is more important.




Specific Motivation

a. Goal Setting: A person with clear goals and final destination point has a path to go and to achieve something. It is the quality of the entrepreneur that he has clear goals and he knows the steps that how to achieve it. Secondly entrepreneur is not only working to achieve the goals rather he has the quality to set the goals. Working as an employee is not allows a person to set his own
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goal, as employee he just needs to follow the instructions and work on other goals. A person with the quality of setting realistic and attainable goals makes him good entrepreneur.

b.	Self Efficacy: If an entrepreneur is having idea that has a chances of profitability but he is lacking is efficacy then it will demotivate him and leads to losses in the venture. Self efficacy is the confidence of a person, at least he should have faith upon himself and his ideas. An entrepreneur is self confidence person he is taking calculated risk, In the modern competitive world even if he has to bear losses then he may have some other alternatives

from	where	he	can	recover	that	money.	(ENTREPRENEURIAL

MOTIVATION, 2019)





Other Motivational Factor

a. Self Actualization need: According to the need hierarchy theory as developed by Sir Abraham Maslow, self actualization is the top level need. It puts impact upon the choice of an individual to become an entrepreneur. The reason being there is very less chances to fulfill the self actualization needs as an employee but it can be easily fulfilled as an entrepreneur. Every person has a desire to fulfill these needs and it motivates an entrepreneur to realize his dream.
b. Money: In the modern world, where a lot of competition exist, some of the people think about money and money only. They are of views that an entrepreneur has ample of opportunity to work and earn huge profits. Research said that an entrepreneur can earn more money by putting more efforts, whatever an organizations earn will go to entrepreneur in the form of profits. If the same person is working as an employee then his goals to earn more money may not be achieved. It is fundamental point in the
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entrepreneurial motivation which focuses on the people who wants to have more wealth.

c. Education: Education shapes the mind of person and gives him knowledge. It helps human brain for the creativity and innovation. A person with better education knowledge and skills can develop and have better ideas which can be established in the form of business units. Moreover the specific Course of Master in Business Administration, Diplomas in various business trades makes the interest of a student in the field of entrepreneurship and motivates him to go for business.

(SINHA, 2019)






External Environmental analysis of Entrepreneurial Motivation

With the emergence of trends, business are going more complex in nature. External environment becomes an important part for these complexities. External environment includes all these factors which exist outside of the business. This study focuses on the impact of Cultural and economical factors on entrepreneurial motivation.

Cultural factor and Motivation

Cultural factors are the subset of social factors which affect entrepreneurial motivation. Cultural factors have different determinants which include education, ethnics, backgrounds, cultural beliefs and perception of a person. Attitude and thinking of person depends upon the cultural aspects. In some of the cultures entrepreneurship is having important places as people like to takes risk and start their own ventures. In some other cultures people just want to take adequate job which can help them for their survival. Cultural constitutes friends, neighbors, relatives and
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other near and dears, if they are engaged in entrepreneurial activity then it will motivate a person to develop a suitable idea and start his own business, because a person can get knowledge of practical aspects like financial management, human resource management cost effectiveness etc. It is on the job training for the emerging and potential entrepreneur. There are many cases in which person and their upcoming generations are doing same business since hundreds of years because of cultural aspects. If the family members and other relatives are courageous and ready to take risk and establishing their own business it generate the spirit of entrepreneurship among other. On the other hand if they themselves are not willing to do business it will De Motivate other to go for entrepreneurship. Behavior and attitude of the family helps to build the attitude of others and puts impact upon it. It can be seen that where community is more indulged in entrepreneurship there will be more number of potential entrepreneurs and vice-versa.

(Urbano, 2019)

Economic Factor and Motivation

Economic factor specifies the economic conditions of the country in which an individual is planning to establish a business. Fluctuations in currency rates, state of export and import, police and plans, National and per capita income, economic budgeting and economic system etc, and these all are the important factor of economic environment.

Research shows that people with higher social status and high income groups generally goes for entrepreneurship. It is because of the reason that they have tendency to take risk and capability of bear risk. It is hard for the people of low income groups to start a new venture and taking risk because of low risk taking capabilities.
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Economic conditions put huge impact upon the business operations. Research shows that there is more scope of doing business in developing economies rather than developed economies. There are different stages of every economy including boom, growth, depression and recovery etc. In developing or growing economic conditions will motivate the potential entrepreneur to settles a business and ear profits and if economy is then depression then existing entrepreneurs may go out.

Taking risk is not an easy task especially for a person who does not have enough resources to start a business. In this case every entrepreneur seeks for the government support as they want some kind of subsidies or other support. If the government is providing support related with marketing, finance and other assistance. It gives surety to entrepreneur that he can be successful in his ideas and motivate him to do this.

Change in general price level also a significant point of consideration while going for new startup. In the case of increase in general price level or deflation it demotivates an entrepreneur due to increase in the cost of the project and Vice-versa.

There are several other factor which are a part of economic environment such a economic system, interest rates, GDP growth etc. If these are in the favor of a businessman or put positive impact upon entrepreneurial activity then it will definitely motivates an entrepreneur otherwise it will De motivate an entrepreneur. I have also studied that the impact of these factors is not same at every time on every business. Rather it differs from business to business and time to time. Like same factor may be helpful to one business and at the same time it may be harmful to another business accordingly it will impact the entrepreneurial motivation.

(Chaudhary, 2019)


Influence of Motivation on Entrepreneurial activities
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Study reveals that, there are certain challenges in the path of entrepreneurship which may have negative impact upon him. The factor such as political conditions, change in rules and regulation, taxation structure puts deep impact upon entrepreneurial activities. Secondly the process of entrepreneurship in itself a very complex where an a person needs to find out market opportunities and drive an idea to do a business. To work in this challenging environment, entrepreneur needs motivation. Entrepreneurial motivation gives him power to work with full enthusiasm to achieve his goals. Moreover motivation makes his goal very much clear otherwise he may remain busy in complex environment.


Conclusion of the Study

A lot of research work has already done in the field of entrepreneurship and entrepreneurial motivation. This assignment reflects the behavior of many of the research work and the views of different author. II have studied a number of articles and journal to know the importance of Motivation in the field of Entrepreneurship. By this assignment I have analyzed that motivation is the core priority of a person to be an entrepreneur. There is direct link between these two terms. In this study we have discussed a motivational model of entrepreneurial activity starting from identifying the market opportunity and so on. In the last of this study I have seen the relationship of entrepreneurial motivation with economic factor and cultural factor. There are certain factors in this like economic conditions, society, community, friends and family members etc. They all are putting impact in direct and indirect manner on entrepreneurial activity. According to cultural environment people who are living in entrepreneurial families are more likely to become successful entrepreneur because of their continuous practice living in that family.
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