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[bookmark: _Toc168930609]Introduction
The core purpose of the community engagement project is to work with the Habitat Team at the Wye & Usk Foundation. The foundation works as a registered charity whose concern involves ecology, restoration of habitat, water quality and fisheries available in two rivers – Wye and Usk. The foundation works as one of the largest trusts on rivers in England and Wales regarding leadership and output on what it does. Specifically, it develops new technologies in order to improve the aquatic environment. The foundation works in the environment, education, and economics. 
The foundation launched the economic category with the purpose of bringing the economic benefits of environmental work to the local community. For example, The Fishing Passport now works as one of the flagship projects that the Foundation seeks to create greater opportunity for the community living along the two rivers. The project was launched in 2020 as an online booking system that runs on a flexible and not-for-profit by the Wye & Usk Foundation. It allows any fisheries across the UK to take a day ticket. However, the project has not had greater economic benefits to the community members with lower income. 
In the future, I would like to work with the Foundation on community engagement in the Fish Passport to create more markets and benefits for the community members living along the rivers. In specific, I would like to engage the communities to form small fish farming groups that can utilise the waters from the two rivers Wye and Usk.
[bookmark: _Toc168930610]Linking with the community
[bookmark: _Toc168930611]Community engagement Principles
[bookmark: _Toc168930612]Purpose, goal and the community I want to engage
This principle will be effective in allowing me to start by developing clarity around the need for me to engage with the community (CTSA Community Engagement Key Function Committee Task Force, 2011). Moreover, it will allow me to plan the most robust approach I will adopt in the future. For example, it will allow me to develop the need to participate in the community and the likely benefits of the overall development. Besides, the principle will enable me to use SMART goals by answering several questions on each element (Rochester, Ellis Paine, Howlett, 2012). For example, some of the questions will cover – What I want to do, how I will know when I have reached it, whether it will be in my power to accomplish it, and whether I can realistically achieve it. What do I want to accomplish it?
[bookmark: _Toc168930613]Learning about the community
I will begin by learning about the community with the help of either qualitative or quantitative approaches. Interacting with the community will allow me to understand some of the things such as its history, the economic conditions, and the main type of activities that earn their daily living, what they value, and what they think about working in groups. Additionally, the approach will give me a better position to understand some of the social networks that already exist in the area that would help me launch the project (CTSA, 2011). 
[bookmark: _Toc168930614]Going to the community and establishing the relationship 
This principle will also be important in ensuring that I get out of my comfort zone in order to establish a strong relationship. Doing this will ensure that instead of depending on secondary data available on the internet, I would go down in the community to talk to real people living in the area. As pointed out by CTSA (2011), the principle demands that those who wish to work with the community go to the people to understand what moves them and threatens them within the natural environment. Cunningham and Smith (2020) also suggest nurturing and maintaining some of the existing relationships, communicating effectively at every level, and acknowledging some of the strengths and resilience of the community members. 
[bookmark: _Toc168930615]Respecting and promoting individuality of people in the community
I now know that my future project might fail if I do not respect and promote the individuality of the people living in Wye and Usk community. I would like to build strong trust and true partnership. In order to do this, this principle will help me understand the best approach for respecting their rights and well-being when it comes to creating more income for themselves and fishing activities. I will also find it easier to participate with people living along the two rivers when they get involved with the project of fish rearing, as well as the reduction of much resistance from those likely to advocate for non-fishing activities. 
[bookmark: _Toc168930616]Partnering with the community
My project to support fishing passports will depend entirely on partnership with the community members. This principle will assist me in encouraging inclusive engagement and ways of responding to some of the trends associated with economic empowerment. Specifically, the Fishing Passport program at the Foundation supports economic activities that seek to create greater opportunities for the community. For example, some of the things that will be achieved will include developing a knowledge management platform for farmers to learn more about fish farming. Some of the topics within the system will consist of the importance of the two rivers, how to empower and become self-sustainable through fish farming, and how to find a ready market for fish. 
[bookmark: _Toc168930617]Recognising and respecting the diversity of the community
My future work will also involve working with diverse members of the community. While it is evident that the project seeks to benefit the people living along the rivers directly, the principle will also help me appreciate the contribution of other stakeholders in the fish farming ecosystem. For example, this will help me in recognising and respecting the diversity of the community. Some people will become customers, suppliers of labour, inputs, and security. 
[bookmark: _Toc168930618]Identifying and mobilising the community assets
The project will be implemented in a vacuum. However, its implementation will depend highly on assets from the community. For example, I will partner with the community to source materials for building fish ponds, electricity, leveling sand, shovels, wheelbarrows, bricks, gravel, stones, and pebble rocks. Besides, the fact that many of the community members might be lacking the needed funding, I will partner with them by sourcing for the proper funding support from the business communities. I will write proposals to some non-profit organisations to assist in creating more sustainable funding streams for the community new project. 
[bookmark: _Toc168930619]Flexible interventions in order to create change
This principle will also assist me in creating intervention in fish farming as a sustainable activity to change the poverty levels among low-income earners. Some of the things I will do will involve assessing the change community members need. For example, I will evaluate the level of skills, the income level, the sizes of families, and the availability of land to construct fish ponds. Doing this will also ensure that I identify the areas and individual families that are impacted by lower earnings and lack of permanent jobs. The findings will help me work with the foundation in order to establish positive change and respond effectively to any changes in the future. 
[bookmark: _Toc168930620]Community collaboration and long-term commitment
This principle will play a significant role in ensuring that through the Foundation, I get to collaborate and create a long-term commitment of members towards creating a sustainable fish farming business. Even though the project might not be favourable to everyone, community collaboration will help achieve inclusivity and everyone works together to achieve the greater good for all (Fraser et al., 2013). Looking beyond the project will widen the scope for the community in order to create sustainable employment for the lower income groups and increase peaceful existence while reducing the level of participation in crimes among the unemployed youths. 
[bookmark: _Toc168930621]Planning and Design
The planning and designing within the community engagement will come with a step-by-step approach to the entire engagement activities. For example, I will define who, where, what, how, when, and why. Five stages will help me achieve planning and design in my future project of building fish ponds for the community members living along the Wye & Usk Rivers. 
[bookmark: _Toc168930622]Definition of goals and objectives
This will help my future community engagement project in defining clear goals and objectives based on the SMART concept. Defining the goals will also ensure that the project identifies external stakeholders likely to provide funding for the needed assets and financing. Participation of farmers living within the areas along the rivers will identify clear roles they need to play, risks, resources, timeline, and how to effectively communicate to the external stakeholders. I will manage to develop a stakeholder plan to cover the focal point of engagement. Therefore, it would make it possible for stakeholders to begin participating in the planning process, which will help show interest, support, influence, as well as importance. 
[bookmark: _Toc168930623]Implementing the public engagement
Implementing public engagement will also play an important role in ensuring that I track the progress, monitor impact, collect data through surveys and interviews, provide feedback, and make flexible adjustments if possible. 
[bookmark: _Toc168930624]Making and sharing recommendations
Additionally, this will also be imperative in ensuring that every finding from the data collected forms a platform for making recommendations and sharing results with all the stakeholders. This will be important because the implementation and success of the project will depend on many stakeholders who form part of the entire ecosystem. They will want to be part of the results indicating the impact the project is having on people and how they can make contributions. 
[bookmark: _Toc168930625]Evaluating the public engagement process
This will also help in the future when implementing my community engagement project of Fishing among the community members. I will use this to finalise my exercise of evaluating and reviewing documentation and carry out formal and informal evaluations. 
[bookmark: _Toc168930626]Standards
My project will also depend on future community engagement standards as good-practice principles (Mayo, 2019). They will play a role in supporting and informing me of every process when I engage with the community in the farming, processing, and selling process to the final consumer. Consequently, they will help improve what happens in the end. Since its launch in 2005, it has continued to guide community engagement and user involvement (Gilchrist, 2009). For instance, some engagement areas have included community planning and social care. Moreover, people in many communities have accepted them as principles that enforce effective practice. All the six standards will be effective in my future engagement with the community – inclusion, support, planning, working together, methods, and communication. The following sections present an in-depth explanation of ways that I will put them into practice. 
[bookmark: _Toc168930627]Inclusion
I will identify and involve every person affected by low employment and living standards in the Wye & Usk region in order to work in the community. I will focus on four things to assess whether I will have met the standards or not. For example, I will assess the rate of involvement of people affected by non-employment and low income during the early stages. I will take measures to bring every affected person and those who will be excluded from the program because of specific disadvantages concerning economic or social factors. The community members also achieve two-way communication with those they work with.
Moreover, I will focus on different opinions, including those raised by the minority and opposition views. The law does not allow discrimination of people because of their religion, sexual orientation, marriage, disability, sex, or age. I will also use the Glasgow Disability Alliance (GDA) as a benchmark for my future engagement with the community when organising a series of events to create awareness. For instance, I will ensure a variety of people with disabilities also have the opportunity to attend the event. I will use different channels to contact them, such as emails (from the existing database provided by the Foundation), social media, fliers, word-of-mouth, and a public address system. The discussions from the event will shape the priorities of Fish farming. 
[bookmark: _Toc168930628]Support
Support standards will help me identify and overcome unforeseen barriers to community engagement. For example, I will conduct community engagement activities to identify some of the needs and ambitions of people to participate in fish farming. I will support people participating in the engagement process by responding to interviews and questions in various native and second languages (English, Lithuanian, and other languages). Local multi-lingual research volunteers will participate in the interviews and survey process to assist the residents in responding to interviews during focused group discussions and questionnaires. The support offered will imply an excellent response to the survey and interviews (Riesch et al., 2013). Consequently, this will offer a more precise idea concerning the needs of people and how their ambitions are met. Second, I will also strive to increase the number of people taking part in the event by selecting accessible avenues, providing means of transportation, personal assistance, communication support in different formats, having note-takers, and planning for different ways that people would raise their concerns. 
[bookmark: _Toc168930629]Planning 
I will use this standard to gain a clear purpose for the engagement based on a shared understanding of the community ambitions and needs. I will organise community engagement events to allow the community to discuss some of the priorities associated with employment, fish farming, and skills. However, before the event, the leadership begins by setting up a steering group of residents and forming a partnership to work with specialists in pond construction. Their involvement will be an aspect of planning to ensure the engagement is pitched at the right level so that the voices can be heard when developing the plans. 
[bookmark: _Toc168930630]Working together   
The standard will ensure that I work effectively with the community to achieve the aims of an engagement. For example, I will start the process of allowing the community to have a direct say in how, where, and how many people are in low-income and non-employment categories (Banks, Shaw, and Meade, 2016). Some of the major features of how the people will work together on the project steering group will cover; - recognition and acknowledging varying views and starting stages, representing varying sections of interests in the local area to increase the opportunity of engagement with the process among the entire area, and ensuring that the steering group members take the responsibility and listen to everyone. 
Moreover, the standard will assist in bringing together local groups, experts in fish farming, and fish sellers to develop a shared understanding of engagement. The process will help in improving engagement with the Foundation. For example, the process will help set up action teaching groups, which could have excluded community representatives and staff across varying agencies. Every group will now focus on the development of community engagement activities. They will also agree on the outcomes, rules, ways of working and buying in. 
[bookmark: _Toc168930631]Communication
The standard will be effective in guiding my communication with people, agencies, and those affected through the engagement. I will assess a number of things to ascertain the implementation of proper communication (Allen, 2019). For example, I will assess the system that supports the views of the community members, the formats of creating information, the process of engaging the community, and the feedback loop.  
[bookmark: _Toc168930632]Impact 
The standard will also play a significant role in guiding the assessment process. I will use this to examine whether the Foundation created a positive impact on the community. The Foundation will also use the lessons learned to make some improvements in its future community engagements. For example, I will work with the Foundation to assess the outcomes, whether the decisions taken reflected the views of participants, the degree of employment level, and the incomes earned by farmers, supply agencies, and sellers in the market (Cunningham and Smith, 2020). I will also assess the skills gained by farmers, the involvement level of partners, the frequency of providing feedback, and whether the learning and evaluation helped shape future community engagement activities. 
[bookmark: _Toc168930633]Evaluation and Impact 
I will use the evaluation as a self-improvement program to explain the reasons for engaging with the community. I will also understand the evolution of issues. Evaluation will take place in strategic periods in order to harvest every result and outcome of engagement activities with the community. Moreover, I will use evaluation to help the Foundation in defining how to improve outcomes and the decision-making process. Other areas will also involve looking at the frequency of reports and how they will assist the Foundation in the future. I will select process and outcome evaluation designs to ask questions, make assessments, and obtain feedback from all stakeholders. The two designs will also allow me to obtain inclusive participation from the stakeholders. 
[bookmark: _Toc168930634]How my individual skills would help facilitate the project

[bookmark: _Toc168930635]Teamwork
The implementation of the entire community engagement project will require teamwork from different stakeholders. I will use my teamwork skills to involve everyone in the engagement process. I understand that the Foundation already works with the locals in different capacities. However, my engagement with everyone will depend on my teamwork skills to achieve the greater good of everyone. For example, the teamwork will allow me to bring everyone affected on board, including leaders of local groups and donors.  
[bookmark: _Toc168930636]Problem-solving
I will use the problem-solving skills I learned in class to find effective solutions to the needs and desires of people from the community. I will adopt the seven-process framework provided by Conn and McLean (2019). This will help me define the context and boundaries in full. I will achieve this by agreeing with stakeholders, testing against several criteria, bounded with time frame, and actions to be taken. While this step might appear constraining, it will lead to clarity of purpose, which is essential for good problem-solving. The skill will also help disaggregate and prioritise issues, as well as build a workplace and timetable for achieving the outcomes. 
[bookmark: _Toc168930637]Conclusion 
My future community engagement will involve assisting the local community living along Wye and Usk rivers to get employment by participating in fish farming activities. In order to succeed in my activities, I will adopt effective principles, planning and design, standards, and evaluation to assess the overall impact on the community. Moreover, I will use my teamwork and problem-solving skills to make a significant impact on the Foundation. 
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[bookmark: _Toc168930639]Appendix
[bookmark: _Toc168930640]CPD Record 

	Name: 
	LCBB4011 – Community Engagement Reflection log
	Covering the period from: Week 1, June 2024, to Week 19, August 2024




	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	Week 1
	I looked at multiple definitions of community engagement
	I learnt there are different definitions of community engagement. Out of the many definitions, I came to conclude that a community comprises of people and organisations who share some identities, cultures, locality, political arrangement, or similar interests. 
Moreover, I also learned that community engagement, when considered in the context of an organisation, involves activities that use tools and techniques to collaborate with stakeholders in society to address issues that affect the social well-being of the same people. 
  
	I will collaborate with the members in the society to implement projects in the society with the objective of addressing issues that affect those in the society and not for my benefit.
I will also adopt different tools and techniques to achieve the objectives.
	Over the next two to three weeks, I will read more information from the reading materials provided in class on community engagement tools and techniques. 
I will maintain a record of all my actions until the next lesson to assess if I have grassed them.

	Week 2
	I completed a Kolb inventory to understand reflection and learning styles
	In the process of completing the Kolb inventory, I learnt the importance of using reflection to understand community engagement and how it will play a significant role in shaping my thoughts about my future community engagement activities. 
I also learnt that through reflection, I was able to review most of my daily events, incidents, important events, experiences, and meaningful incidents.
I was able to develop a better understanding of my own practice, some of the decisions I was making, lessons I had learnt, as well as how they would impact me when conducting my future project in the community.
I managed to follow all six stages in my reflection process. I now understand that reflection depends on describing what I did, how I felt when implanting the events, evaluation, analysis, and overall conclusion, as well as laying down some of the action plans I seek to improve in the future if provided with the same opportunity. 
	I will use the six stages of reflection when engaging the community in the future.
For example, I will describe the type of community engagement I undertook to assist the community in addressing some of the challenges they face. I will then explain my feelings on how I felt when interacting with the people and every stakeholder. I will evaluate what made me succeed and analyse some of the underlying assumptions in the community. I will then explain the action plans I seek to take in the future to succeed. 
	Over the next week, I will watch a YouTube video on Kolb's work on experiential learning. 
The process will also help me understand more about the concrete experience, reflective observation, and abstract conceptualisation, as well as the reason for me to engage in active experimentation. 

	Week 3
	I learnt how to research the priorities of communities
	 I learned that for one to succeed in community engagement, it is essential to identify numerous tools. Each of the tools also tends to have advantages and disadvantages.
I now understand that tools range from creative arts, music, social media platforms, interviews, open space technology, community mapping forums, citizen panels, as well as public meetings.
	I will adopt tools with the highest impact for engaging the community and understanding the issues that need to be tackled faster. 
If I adopt effective tools, my engagement project would be successful
	Over the next week, I will try as much as possible to read books on each of the tools.
I will also maintain a record of all my activities to assess if I succeeded in evaluating their advantages.

	Week 4
	I learned how to plan and design a community engagement activity.
	I learned that planning is not a one-off thing but that it comes with every activity from the beginning to the end of a project. I now understand that planning and designing a project depends on five stages – defining the project, its goals, participants, timeline, budget, as well as resources needed. One must also determine the level of public engagement and select appropriate techniques. Third, it is now time to implement the project. After this, one must make recommendations by sharing the results. The last stage comes at a time when one must evaluate the process. s

	I will adopt all these stages in my future projects. They are all important in ensuring a project becomes successful.
	
I will read through external books and watch videos to grasp most of the planning and designing of a project. 

	Week 5
	I learned the goals for having standards. 
	I learned that every project engagement must follow well-defined standards as best practices that help benchmark and measure effective and efficient processes.
When applied to community engagement, I learned that they are simply best practices that seek to achieve inclusion for all, fairness in treatment, equality, and participation of stakeholders.  
There are also varying types of standards that cut across inclusion, support, planning, working together, methods, communication, impact, improvement, working with others, monitoring and evaluation, and feedback standards. 

	In my future community engagement project, I seek to adopt specific standards that will likely have a more significant impact. 

	
I also intend to review different types of standards,
This will allow me to understand how each of the standards applies to different scenarios.



	Week 6
	I learned the importance of having communication skills when conducting community engagement activities. 
	I learned that one can adopt Berlo’s communication model, which focuses on the sender, message, channel, and receiver. 
One can use Schramm’s interactive model, which emphasises encoding and decoding.

	I will consider this in the coming week. If I manage to understand the type of communication model, this will shape how I will communicate in the future.

	There are specific books that I now intend to read through to understand these models.


	Week 7
	I learned about the principles of community engagement.
	I now understand that anyone who seeks to undertake a community engagement activity must follow important principles that cover, among others, some areas like clarity, learn about the community, going to the community and establishing strong relationships, respecting everyone who participates in the engagement, partnering with the community, diversity, mobilising assets, flexibility, as well collaboration.   


	I will seek to understand how each principal guides people who want to carry out community engagement projects. 

	I will read and watch different videos. I will also review some cases that have been successful in the world. 



	Week 8
	I learned about the most creative ways of solving problems in community engagement. 
	I learned that every community engagement experiences challenges arising from different sources. Specifically, the most common challenges come from communication barriers, resistance to change, lack of sustained interest, limited resources, and evaluation & accountability. Moreover, we also have other challenges arising out of power dynamics, stakeholder conflict, as well as sustainability conflicts. 
I learned that dealing with these challenges can ensure successful community engagement. Four major methods of handling such challenges range from literal thinking, storyboard exercise, mind mapping techniques, and plus-minus interest techniques. 

	Besides, I also seek to improve my understanding of these methods. If I understand them, I can easily select those impacting my future community engagement project. 

	While the lessons offered me theoretical understanding, I would also like to conduct independent research. I will read text materials and watch YouTube videos concerning each method. 


	Week 9
	I learned about evaluating and accepting change.
	I learned that any evaluation should be conducted in an objective manner. It also forms an important part of the community engagement process. Hence, failure to assess the engagement can make understanding the successes of processes challenging. Besides, I also learned that evaluation should occur at every stage by systematically collecting information about all activities and expected outcomes. Evaluation is guided by principles – process, impact, or outcome evaluation. 

	I will note some of the areas that require my attention to gain a deep understanding. Moreover, this will also ensure that I apply what I have learned.

	I will record every principle in the evaluation process. I will read more external materials to allow me to understand the differences between them.
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