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Task 1- Role Play
This part of the assignment is going to present a role-play between an interviewer and an interviewee for the "First-line Manager" job position in FedEx. The job position and the role-play have been chosen and directed based on the students' life goal that they wish to pursue in the future. Here's the imaginary interview discussion between two students acting as interviewer and interviewee. 
Interviewee: Hello, Sir, May I come in?
Interviewer: Good evening! Please come in and take a seat. 
Interviewee: Good evening, Sir, and thank you!
Interviewer: You are welcome! So, Mrs Cotorobai. You are here at FedEx for the job interview of the First-line Manager's position. As you know that FedEx is a multinational company that provides delivery services all over the world. As currently, people are facing numerous travel restrictions, we have been receiving more parcel to deliver from every corner go the world and transport them to their destination. And as you may know, the first line manager's primary job responsibility is to monitor and evaluate the workers' job performance directly and ensure everything will meet the business objectives. First-line managers are expected to do a lot of fieldwork, and they must have good communication and organising skill to handle the lower-level workers. Could you kindly explain why do you think that this job will be a perfect match for you?
Interviewee: Thank you for explaining all the details. As you may see in my application form, I have completed my higher education in skills for the workplace from the University of Wells Trinity Saint David and received training in problem-solving, communication, and first aid. Apart from my educational qualification, I'm currently working as an admin warehouse at Clippers Logistics PLC and have previous working experience in the same position: admin warehouse and operative warehouse. You can see that I have already had both knowledge and a sufficient amount of experience working as a first-line manager. As a result, I am aware of most of the job responsibility and find myself capable of working in your company. 
Interviewer: Indeed, we are fascinated with your previous experiences and educational qualification. However, you are already working in Clipping Logistics PLC. Then why do you want to quit that place and want to join FedEx?
Interviewee: Sir, I'm an ambitious person and want myself to be in a better position as time goes by. My current employment journey has been very pleasurable by far. However, I want to do better and explore more according to my capabilities. FedEx is a multinational company, and working here will help me to discover beyond my boundaries. Because it doesn't only offer delivery services, it believes in connecting people and putting a smile on their face. I always wanted to be a part of this organisation, but I was still not ready enough. As a result, I have concentrated on gathering more experience from different organisations, and finally, I see myself ready to serve FedEx.
Interviewer: You have explained yourself well enough. However, as you say, FedEx is not just a delivery company, our value proposition is more than that, and we seek the same thing from our employee. What else do you have to offer other than your relevant knowledge and experience for the first-line manager's role?
Interviewee: I'm a person who has proved herself in team leadership, powerful negotiator, working under pressure, conflict resolution etc. I always look at the big picture, but my concertation always remains on the details. As a First-line Manager, I know only focusing on worker's performances, inventory management, checking stocks, preparing orders, etc., won't be enough. I need to balance everything and ensure efficient utilisation of human and physical resources since I'll directly contact them. I'm a highly self-motivated person, and I believe my enthusiasm will spread to my subordinates and increase productivity. My goal is not just to create a better working environment. I want others to find joy and meaning for whatever they're working on. 
Interviewer: Very impressive Mrs. Cotorbai. However, we have a limited number of positions and several other candidates waiting outside to think themselves worthy of this position. Why should we consider you amongst them? 
Interviewee: I mean no disrespect to other's capabilities, but I am confident of myself and believe that I can fulfil every criterion that FedEx has set for this position. I'm passionate about what I do. I don't just work to earn my livelihoods; I work to explore myself and find what I'm capable of. I'm a person full of vision, and I know how to lead. My responsibilities are always my priority, and I never hesitate to take accountability for my actions. And lastly, I prefer to show more than talk. That's why I have chosen to be a first-line manager or a job position like this to be in direct contact with the people responsible for activities that mostly run the organisation. Indeed. I'm an ambitious person, as I've already said before. My ambition is primarily to prove myself as best in whatever I do instead of working only to get a promotion. 
Interviewer: I must say, your words are fascinating, and I would like to know your perception in a given situation. Suppose during this uncertain time, there're possibilities we suddenly may fall short in workers and as you're the first-line manager, how you will tackle such situation?
Interviewee: In situations like these, I'd look for a part-time freelancer or contractual workers who are willing to work under temporary employment. However, suppose the situation doesn't get any better. In that case, I'd propose to put limitations on our services for the customers according to our manpower. We don't have to compromise on our service quality and ensure a balance even with a shortage of workers. 
Interviewer: Thank you for your answer. We are almost at the end of your interview. Now I'd like to mention a few things. If you get selected, there'll be a probationary period of two months by which we will evaluate your capability. Upon the successful completion of the probationary period, you'll be permanently hired. After you join our team as a first-line manager, you've to sign a contract that will have a clause that'll say you won't be able to quit or join any other organisation for the first 3 years. Do you agree to such terms?
Interviewee: Yes, Sir. I'm already aware of some of your employment conditions and thank you for explaining these to me clearly. I have no such issues for the probationary period, rather I'll be happy to be a part of this organising after proving my worth. As per the working contract, I've always dreamt of working in FedEx and have no plans to leave this place if I'm selected here. I'm comfortable with these conditions.
Interviewer: Well, Mrs Cotorobai, I'm done with my part of the discussion, and I have enjoyed the interview with you. In conclusion, do you have anything in mind that you'd like to ask?
Interviewee: Thank you, Sir, for giving me the floor. I've one thing in my mind: what the scopes for personal-development and career prosperity here at FedEx are?
Interviewer: A very witty and thoughtful question, I must say. Yes, we have excellent programs for our employees with various training and development programs. Also, upon the performance and proving their worth, employees will have a fair chance of further career growth. Is there anything else you want to ask?
Interviewee: No, Sir. Thank you.
Interviewer: I guess then our discussion ends here. You'll get the result of our recruitment by the end of the week. I wish you all the best!
Interviewee: Thank you, Sir, for this opportunity. I'm looking forward to the final decision. Have a good day!
Interviewer: I wish you the same. 
[bookmark: _Toc68101183]

Task 2: Report
[bookmark: _Toc68101184]Introduction
Each person has something to achieve in his/her life. However, the path of getting what is desired isn't easy. But still, the complications could be minimised with a little planning and setting a clear goal. A personal development planning, a clear understanding of the skills and knowledge required and pointing out the strengths and weaknesses of thyself is very helpful in this case (Sharf, 2013). It helps a person be more determined and become more capable and competitive for achieving the ultimate goals and objectives. 
[bookmark: _Toc68101185]Personal Reflection: Recruitment and Selection
In Task-1, a role play for the job interview of a First-line Manager's position has been depicted. Depending on my educational background, interest, work experience and career goal, I have chosen this job position in my dream organisation. Here, the potential interview experience for the particular job position has been reflected. Here it has been shown that how an interview session goes on and how a potential job candidate can answer the question she/he has been asked. The answer to the questions reflects the personality, skills, experience, career goals etc. 
The discussion showed on Task-1 was about recruitment and selection. Each person has to go through this stage before being or not being successful in achieving the career goal. The way I have responded to my interviewer's questions, I have tried my best to act based on my personal development throughout the years and what I want to excel in the future (Niles and Harris-Bowlsbey, 2017). However, what we say or react has an impact or gets directed by reflective theories or models. One such model that I'd like to apply here for myself to describe the situation is "Kolb’s Learning Cycle”. David Kolb had developed a reflective theory that represents a cycle that shows the stages of gaining new a new experience and acting according to that (Creed and Hughes, 2012). This cycle has four stages: concrete experience, reflective observation, abstract conceptualisation and active experimentation. 
In the concrete experience stage, people experience a whole new experience which he/she hasn’t experience before. As for me, the concrete experience is interviewing for a multinational company like FedEx. In the reflective observation stage, the person tries to understand the new experience and what did it mean. The reflective observation stage is that I got to know the expectations that FedEx has for its employees and how they try to evaluate the candidates. In the abstract conceptualisation stage, the person starts to modify the idea or add something to it, so that he/she can use the experience for his own benefit. As for me, now I know how to tackle such interviews and how I should act on such circumstances. Also, I have figured out the mistakes I have made and figuring out the solutions. In the active experimentation stage, the person applies the knowledge from the experience to real life and sees if it benefits him or not. As for me, I have got an idea of how this type of interview goes and where I need to improve myself, not just about answering questions but also developing myself even more (Parker and Arthur, 2004). When I get selected, it’ll also help me apply my knowledge to avoid further mistakes and do everything properly. 
[bookmark: _Toc68101186]Career development 
The career options or interests differ from person to person. However, the desire is almost the same. I also have a career goal to achieve, and that is being the first-line manager of a reputed company like FedEx. First-line managers are the entry-level managers of an organisation. They are the ones in charge of directly contacting the low-level workers who are involved in fieldwork (Rouse, 2005). Through those workers, the first step of the objectives and goals of an organisation are achieved, and behind the successful job completion of those workers, the contribution of first-line managers is noteworthy. It’s a very important job position for every organisation, and a responsible, disciplined, visionary, motivated and leader personality people is necessary for that, and I believe that I am capable of doing that.
I have always been focused on this career role and gained educational and professional experience for that. I have also worked hard on developing and improving the interpersonal skills needed to prepare for the job role (Scott, 2015). Career development is a long journey, and my focus was on turning this journey as simple as possible by following a structured way. Because the more I’ll take time to complete this journey, the more it’ll be hard for me to reach the goal. However, I’m a life-long learner. That’s why even though I entered into my professional life several years ago, still I’m looking for opportunities to develop my career even better. I’m using every step in my career to make myself prepare for the next move. Career development is a continuous journey, and I want to stick to it as long as I’m satisfied with myself and being able to prove my worth in the path I chose. 
[bookmark: _Toc68101187]Skills and knowledge for effective working
A first-line manager has a huge responsibility as he/she is the one to ensure the first level of management based on which the other levels will work (Dowson, 2019). So, here’re some skills and knowledge that everyone should possess if they wish to be a first-line manager. 
Proper educational qualification
It’s important to have a proper educational background that matches the career goal. It helps to relate to the situation and apply the theoretical knowledge in reality (Lent, 2013). However, it’s true that some profession doesn’t really require a similar academic background, but those are exceptional cases. 
Professional experience
The most valuable experience is considered as the professional experience in some real organisation or under someone’s guidance. If the goal is to reach a higher position, then at first relevant experience in the same field is required. A person must look for work opportunities.
Knowledge of the roles and function of the career option
When a person chooses a career option for himself/herself, that person first should analyse the roles and responsibilities for that option (Ellis, 2003). Because not everyone is capable of every job position. Knowledge in these things helps to understand better, figuring out the comfort t zone and grows interested.
Communication skills
Communication skill is important, and it offers an advantage for every career option. That’s why from the beginning of career development, one must practice excelling in communication skills. 
Leading skill
A leader is always admirable and preferable. Leadership is important for both job and entrepreneurship or any other career option a person chooses (Harrington, 2006). Leading capability strengthens a person’s chances of future flourishment.
Problem-solving skill
People who can understand the depth of a situation and bring out a solution that is considered a valuable asset for every organisation. It’s also important to perform the responsibilities for the career options one chooses. That’s why knowledge and practice in problem-solving are essential. 
[bookmark: _Toc68101188]Personal strength and areas of development
Every person has some strengths and areas of development in his/her life, personality, skills, knowledge etc. However, many people are unaware of their qualities, resulting in an unorganised career path that becomes difficult to achieve (Quadri, 2010). Pointing out the personal strengths and development areas is an important factor in the early stages of career development. It helps to understand what the person is best at and where he/she can make some improvements to achieve perfection. Here’s an example of how a person can measure these things. 
	Strengths 
	Description
	Weaknesses
	Description

	Communication Skills
	This skill helps a person properly communicate with others and understand a situation or task. It is my strength because I’ve always been comfortable talking to people and clearly understand what I want to say or express my opinion regarding something. 
	Organising skill
	This skill helps to do things in a structured way so that everything falls under the right place. However, I lack in this skill and often find it difficult to organise my activities, and I need to work on this skill, 

	Leadership Ability
	This skill is associated with directing people towards a path or journey. A leader can pursue their subordinates to do a task with support and motivation. I have always loved to lead people, and they follow me without any complaints. 
	Technical skills
	It’s really important to have some technical skills on the tools and digital equipment that are needed to perform a particular task. I’m still in the learning stage for this and need to work more to enhance my fluency. 

	Team player
	This skill is very important at present as without the support and cooperation of other employees/workers, and it’s not possible to get things done. Working with people has always been a pleasure to me, and I’m a very good team player. 
	Negotiation skills
	Without this skill, it’s critical to surviving in this modern business world. Proper knowledge in negotiation is very important. However, I still have a lot to learn on how t utilise this skill and coming to an agreement that benefits all the parties in the negotiation. 

	Self-motivation
	This skill helps a person not lose hope and willpower in times of uncertainty and keep going on towards the goal. I’m a very determined person and always put my mental health a priority. As a result, I can happily motivate myself without much help from others. 
	
	

	Time-management 
	This skill helps to get things done within a specific period as everything must be done at a certain point to ensure balance and productivity. Time is very important to me, and I always try not to waste any moment in vain. It helped me to tackle many situations in life. 
	
	



[bookmark: _Toc68101189]Personal development plan
A personal development plan works as the guideline for a person’s goals and ambitions. It helps a person be on track and get a constant reminder on what is needed to be done to achieve the dream career (Niles and Harris-Bowlsbey, 2017). Here’s an example of a personal development plan.
	Skills
	Activities 
	Resources needed
	Target date

	Decision making
	Making the right decision at the right time.
The decisions must be aligned with the individual's objectives and goals or the organisation for which he/she works for.
	Taking guidance from a mentor or supervisor. 
Reading books and watching documentaries on decision making. 
	12/05/2021

	Problem solving
	Understanding the depth of the situation.
Not hurrying to the solution.
Taking time to figure out everything and provide the best possible solution.
	Participating in team meetings of discussion regarding any issues. 
Researching various problematic situation and practice for reaching the best solution. 
	20/05/2021

	Negotiation
	Being diplomatic. 
Respecting the opposite party and help them to understand the demands. 
Reaching the decision that benefits all the parties. 
	Reading books on negotiation.
Observing others while they are negotiating.
Watching videos or documentaries on famous negotiations. 
	05/06/2021

	Organising
	Placing the right things at the right place.
Arranging everything in order. 
Creating a balance among all the activities. 
	Taking guidance from a mentor or supervisor.
Read books on organising skills.
Practice the skill in real life. 
	20/05/2021

	Public speaking
	Speaking in front of people without any hesitation.
Being confident about what is going to be said to everyone. 
	Following famous leaders and their public speaking skills.
Volunteering in the team meetings and talk more. 
Seeking opportunities for giving presentation to practice the skill. 
	30/06/2021



[bookmark: _Toc68101190]Conclusion
A person needs to know where he/she wish to go and how to complete the journey. It’s applicable for career development as well. Career development isn’t just only about choosing a career (Sharf, 2013). It has other important things such as personal development, working on mistakes, gathering new experience, developing skills, etc. A person should consider these things as well to be successful in achieving the goals and objectives of his/her life.
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Appendices
Application for Employment

To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
FLM-First Line Manager

	
How did you learn about this vacancy?
	From the vacancy list provided by the company.




	1. Personal Details

	Title
	
MRS

	Surname
	
Cotorobai

	Previous Name
	
Diana

	Forenames
	


	
Address

	60, Cloutsham Street, Northamptom.


	Post Code 
	NN1 3LN


	Telephone number
	

	Mobile No
	07555709812

	E-mail address
	
dianacotorobai24@gmail.com

	National Insurance
Number
	


	




	[bookmark: _Toc68100699][bookmark: _Toc68101193]1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	
	No
	   X

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	   X
	No
	




	[bookmark: _Toc68100700][bookmark: _Toc68101194]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	[bookmark: _Toc68100701][bookmark: _Toc68101195]Current or Most Recent Employment
	
	

	Employers Name
	Clipper Logistics PLC

	
Address

	Saxon Avenue, Unit A, Grange Park, Northampton

	Postcode
	NN4 5EB

	Job Title
	Admin Warehouse

	Dates of Employment
	From

	01.01.2020
	To

	Present

	Reason for leaving
	
	Salary
	20000

	
Brief outline of main responsibilities and key duties
	Checking and preparing the orders from customers. 
Preparing the paperwork for the drivers.
Checking the stock.
Preparing the team every day for work from Team Leader requirements.
Notifying superiors, in a timely manner, of any differences in stock or other issues that could lead to a delay or customer dissatisfaction.






	[bookmark: _Toc68100702][bookmark: _Toc68101196]2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	[bookmark: _Toc68100703][bookmark: _Toc68101197]Current or Most Recent Employment
	
	

	Employers Name
	Orbital Recruitment

	
Address

	Saxon Avenue, Unit A, Grange Park, Northampton

	Postcode
	NN4 5EB

	Job Title
	Admin Warehouse 

	Dates of Employment
	From

	01.09.2019
	To

	01.01.2020

	Reason for leaving
	Accepting to join as a company staff.
	Salary
	17000

	
Brief outline of main responsibilities and key achievements 
	Checking and preparing the orders from customers. 
Preparing the paperwork for the drivers.
Checking the stock.
Notifying superiors, in a timely manner, of any differences in stock or other issues that could lead to a delay or customer dissatisfaction.






	[bookmark: _Toc68100704][bookmark: _Toc68101198]Previous Employment
	

	Employers Name
	Clipper Logistic PLC

	Job Title
	Operative Warehouse

	Dates of Employment
	From
	05.10.2018
	To
	31.08.2019

	Reason for leaving
	Better position found
	Salary
	16000

	
Brief outline of main responsibilities and key achievements 
	
Picking, packing, stock control, admin.




	[bookmark: _Toc68100705][bookmark: _Toc68101199]Previous Employment
	

	Employers Name
	Mach Recruitment

	Job Title
	Operative Warehouse

	Dates of Employment
	From
	13.06.2018
	To
	04.10.2018

	Reason for leaving
	Joined to the company staff.
	Salary
	16000

	
Brief outline of main responsibilities and key achievements 
	
Picking, packing, stock control.





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	[bookmark: _Toc68100706][bookmark: _Toc68101200] Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Northampton College 
Baccalaureate.
	06.2019
06.2017
	Entry 3
	ESOL
	



	[bookmark: _Toc68100707][bookmark: _Toc68101201] Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Certificate of higher education in skills for the workplace- University of Wells Trinity Saint David.
	06.2021
	Lev.4
	
	



	[bookmark: _Toc68100708][bookmark: _Toc68101202]Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	
	
	





	[bookmark: _Toc68100709][bookmark: _Toc68101203]CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	Problems solving and communication in a team.
First aider.





	10.2020
07.2020





	[bookmark: _Toc68100710][bookmark: _Toc68101204]4. Interests and hobbies
[bookmark: _Toc68100711][bookmark: _Toc68101205]Please provide details of your hobbies / leisure activities / voluntary work

	[bookmark: _Toc68100712][bookmark: _Toc68101206]I
I am interested by fashion, psychology, IT and sports.
I am part of a Voluntary Team who is helping the homeless and poor peoples.






	[bookmark: _Toc68100713][bookmark: _Toc68101207]5. Referencing
[bookmark: _Toc68100714][bookmark: _Toc68101208]Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	[bookmark: _Toc68100715][bookmark: _Toc68101209]References (Current or most recent employer)
	

	Name of Referee
	Jhon Smith

	Job Title
	Operational Manager

	Employers Name
	Clipper Logistic PLC

	
Address

	Saxon Avenue, Unit A, Grange Park, Northampton

	Postcode
	NN4 5EB

	Telephone Number
	07961904491
	Ext. Number
	

	E-Mail Address 
	Smith_jhon@clippergroup.co.uk

	Are you willing for this referee to be approached prior to interview?
	
Yes   X           No



	[bookmark: _Toc68100716][bookmark: _Toc68101210]References 
	

	Name of Referee
	Andy McGuire

	Job Title
	Shift Manager

	Employers Name
	Clipper Logistic PLC

	
Address

	Saxon Avenue, Unit A, Grange Park, Northampton

	Postcode
	NN4 5EB

	Telephone Number
	07955562891
	Ext. Number
	

	E-Mail Address 
	Andy_MCG@clippergroup.co.uk

	Are you willing for this referee to be approached prior to interview?
	
Yes X          No





	6. Reason for applying

	

	[bookmark: _Toc68100717][bookmark: _Toc68101211]Please detail below reasons for applying for the position including your skills, experience and attributes.

	I believe I gain enough experience to apply for this position in your company.
I have 3 years' experience in two of your warehouses. 
I would like to continue with Clipper as a part of Management Team.
I want to help with growth of our environment, to help our teams to deliver quality and confidence to our customers.

Please find below some of the skills that I believe will help me to be the best for the position that I applied.

Team leadership • Team player • Conflict resolution • Data management • Powerful negotiator • Attention to detail • Problem solving • Strong verbal communication • Process implementation • Self-motivated • Communication skills • Microsoft Office • Fluent in Romanian • Extremely organised • Operations management • Distribution and warehousing • Shipping and receiving. Work under pressure.









	Please specify how you meet the criteria for this role.

	I am working as an admin in the company for 1.5 years and I learn and developed the skills and knowledge necessarily to achieve all the goals and requests from the customer. Also, I learned that to do a good job you will need a good team and for that you need to have a good communication, to know how to discover and develop skills on your team.
I was involved in all new projects in the warehouse, and I offered my support in most of the process where I achieved all my goals with success. 















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:         X                                                                                                        Date: 20.03.2021

Print Name: Diana Cotorobai
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